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NEW MEXICO STATE PARKS

OUR MISSION:

Protect and enhance natural and cultural resources, provide first-class recreational and educational facilities and
opportunities, and promote public safety to benefit and enrich the lives of visitors.

A Division of the Energy, Minerals & Natural Resources Department
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WHO WE ARE...

Tied to communities in
25 Counties

35 parks statewide, including
19 lakes and 191,586 acres of land
and water

Approximately $100 million in fixed
assets

FY 22 = 5.2 million visitors

70% of New Mexicans live within
40 miles of a state park

State Parks’ visitation positively
impacts rural economies
throughout New Mexico.



WHAT WE DO...

State Parks are made up of 35 separate entities, each similar to a small municipality consisting of:

Public Safety Buildings & Facilities Public Education

=

Resource Protection Utilities & Infrastructure Public/Private
Business Partnerships
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Grounds & Roadways Vehicles & Equipment Economic Development




Park & Community Partnerships

Diverse Federal, State, & Local Partners
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NEWMBAIEO: STATEPARS.

State Park Fees

* Day Use: S5 per vehicle

 Camping:

O

©)
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@)

Primitive - S8

Developed - $10
Developed w/utility - S14
Full utility - $18

 Annual Day Use Pass: $40

* Annual Camping Pass:

O

@)
@)
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Resident - $180

Senior - $100

NM Resident Disabled - S100
Out of State - $225
Replacement - S10



Dollars

35000000

30000000

25000000

20000000

15000000

10000000

5000000

Total Operating Budget and Expenditures FY19-FY23

FY19

FY20

HBudget M Expense

FY21

Fiscal Year

FY22

FY23



FY23 OPERATING BUDGET

Fund Balance
8%

General Fund Transfers
32%

Other Transfers
3%

Federal Revenues
20%




6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Park Visitation & Revenue Fiscal Years 19-22

e \/isitation === Reovenue

5,240,071

4,556,085

4,426,534

4,029,884

$4,588,159
$4,309,009

$3,447,611

$3,155,334

FY19 FY20 FY21 FY22
Fiscal Year



# of Visitors

STATE PARKS KNOWS
OUR VISITORS

42% New Mexico Residents, 58% Out of State

40,000
36,090
35,000
30,000
25,000
20,000
15,000 12,835
10,000 7.832
6,521
5,414
5,000
2,492 2,457 2,446 2,055 2,028
Texas Colorado Arizona California Florida Oklahoma  Washington ~ Minnesota Michigan North
Carolina
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$398,350

Navajo Lake

PARK REVENUE

TOP 5 PARKS FY22

$289,443

Elephant Butte Lake

$168,382

Caballo Lake

$136,280

Bottomless Lakes

$117,157

Heron Lake
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$2,540,000

$2,340,000

$2,140,000

$1,940,000

$1,740,000

1,540,000

Revgnue

$1,340,000

$1,140,000

$940,000

$740,000

$540,000

FY18

$874,770

RESERVATION REVENUE

FY19

CAMPING TRENDS

$1,090,704

FY20

$542,038

FY21

$1,628,359

FY22

$2,346,443
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Concessionaire Revenues
FY19-FY22

$438,316

$386,993 $391,003

$341,271

Dollars

FY19 FY20 FY21 FY22
Fiscal Year
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ARPA INFRASTRUCTURE FUND
EXPENDITURES FISCAL YEAR 2022

m Park Operation & Maintenance

m Professional Services

Park Improvements
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ARPA INFRASTRUCTURE PROJECTS
FISCAL YEARS 23-25

Living Desert (Park Improvements) Statewide Equipment
8% 15%

Mesilla Valley (Public Access)
5%

Bottomless Lakes (Water)

1 0,
Cimarron Canyon (Wastewater) 6%

3%

Sugarite Canyon (Visitor Center)
1%

Fenton Lake (Park Improvements)
14%

Ute Lake (Public Access)
1%

Morphy Lake (Public Access)
16%

Pecos Canyon (Park Development)
21%
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FY22-23

Capital Improvement Projects

Park Projects
Navajo Lake

Bluewater Lake
Clayton Lake
Bottomless Lakes

Living Desert Zoo and Gardens

Hyde Memorial
Hyde Memorial

Rio Grande Nature Center

Storrie Lake

FLAP/FLTP
Heron Lake
Navajo Lake

Elephant Butte Lake

Rehabilitate Vault Toilets and Comfort Stations
Access Road and Boat Ramp

Visitor Center Roof Replacement

Renovation of Lea Lake Recreation Area
Walking Path Rehabilitation

Solar Microgrid

Replace Primary Conduit and Electric Cable
Solar Carport

Comfort Station

Rio Chama Trail
Cottonwood Campground Bridge
Lakeshore Drive

State Federal Total
$173,934 - §173,934
$195,110 585,330 §780,440

958,428 - 658,428
9663,379 9663,379 $1,326,759|
549,406 592,077 $141,483
$2,233,743 $2,233,743
5435,899 - 5435,899
996,727 567,683 $164,410
576,698 576,698 §153,3%
Total:]  $5,468,491

966,000  $1,550,000 51,616,000
9670,0000  93,930,000[ 54,600,000
61,230,000, 515,670,000 516,900,000
Total:|  $23,116,000}
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Park Improvements
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Energy Conservation




Boat Access
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Public Access




Universal Access
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NEW MEXICO'S STATEWIDE
COMPREHENSIVE OUTDOOR
RECREATION PLAN

Strategic Plan for 2022-2026
December 2021

Prepared by:

SITES

The 2021-2026 SCORP was completed December
2021; and approved March 2022. SCORP
complements and supports SLO outdoor recreation
efforts.

The SCORP provides recommendations to guide
outdoor recreation providers in achieving a common
vision for outdoor resources in New Mexico.

Identifies the economic contributions of outdoor
recreation to the state and the nation.

The SCORP is updated every five years. These updates
are a federal requirement for the state and allow New
Mexico to continue to receive federal funding from
the Land and Water Conservation Fund.

To learn more about the SCORP and to download a
copy of the final report, go to:
https://www.emnrd.nm.gov/spd/statewide-

comprehensive-outdoor-recreation-plan-scorp/.
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https://www.emnrd.nm.gov/spd/statewide-comprehensive-outdoor-recreation-plan-scorp/

Economic Impact
of Outdoor Recreation in

New Mexico NEW MEXICO'S STATEWIDE
COMPREHENSIVE OUTDOOR

e Contributed $2.4B to New Mexico’s GDP,
2.2% of the state’s total GDP. Of that
number, 27% in direct spending on grEngEﬁI!gz'!oglAN A
outdoor recreation activities and 63% December 2021 NEW Mﬁxrico
supported construction and travel.

» Created 35,065 jobs in the state and
$1.2B in total compensation, along with
3.1% and 2.3% of total employment and
compensation in the state, respectively.

» Qur state ranks fifth in the country for
value-added growth and second for
employment growth in the outdoor
recreation industry.

» Between 2015 and 2019, the number of
total visitors to New Mexico grew 12%
and visitor spending grew 18%.




LAND & WATER
CONSERVATION FUND

* The LWCF State and Local Assistance Program provides matching
grants to support state, local and tribal governments and is
administered through the State Parks Division. Grants fund the
acquisition and/or development of outdoor recreation areas and
facilities on public land.

* Projects funded through the LWCF require a 50% match and are
legally bound to remain as outdoor recreation facilities in
perpetuity.

LAND &EWATER
CONSERVATION

A FEDEH.qL'
96, zonN\®

* Annual appropriations of LWCF funds to NM are anticipated to be
around S3M.

» State Parks is currently soliciting proposals, these solicitations will
occur annually.

* An additional S150M is currently available through the Outdoor
Recreation Legacy Partnership (ORLP) for urban, underserved and
economically challenged areas.




Thank You for Your Support!

e State Parks Improved Operating Budget

O FY23 $29.6 million operating budget
0 FY23-25 $20 million ARPA infrastructure funds

e Support New Opportunities
O Salariesto
recruit/retain natural
resource professionals
Land Acquisition
Restore outdoor
education program

Q
Q

e Support Capital Funding
U Grounds & Roadways
O Facilities & Structures
O Vehicles & Equipment

e Support Department Administrative & Program Services
U Finance & Budget
O Legal & Human Resources
O Information Technology & Communication

G

NEW MEXICO STATE PARKS
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