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WHO IS RIZZO AND WHY SHOULD YOU CARE

ABOUT WHAT I'M ABOUT TO DISCUSS?

2



WHO IS RIZZO AND WHY SHOULD YOU CARE

ABOUT WHAT I'M ABOUT TO DISCUSS?

WEITEK

$70B IPO $258B

$1.8B IPO $4.5B Buyout Buyout

Founder, CEO, NMIT


CEO, President, Deem

Past Present
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Los Alamos

Innovation Villages

Santa Fe Innovation

Village - Southside

Albuquerque
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HELP NEW MEXICO COMPETE & GROW IN THE 
INNOVATION ECONOMY

Diversify the economy beyond oil, tourism, government


Capitalize on macro trends


Drive economic growth to fuel improvement in people’s lives
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MACRO TRENDS ARE SUPPORTING OUR PURPOSE 
AND ARE PERMANENT
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Cumulative jobs:  25,000

Cumulative salary (1): $2.75B


Cumulative state income tax (2): $110M
(1) Assuming $110K/year annual salary

(2) Assuming 4% tax rate

INCREMENTAL INNOVATION & TECH EMPLOYMENT 
GROWTH: 25,000 BY 2030
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CREATING AN ECOSYSTEM TO SUPPORT OUR 
PURPOSE AND OUTCOMES

Technology & innovation growth engines are successful due to a solid ecosystem


The ecosystem includes: 
 

We compete against other regions who have more developed ecosystems


Gaps exist and must be objectively acknowledged & proactively addressed


We have numerous assets that can counterbalance these gaps

• Innovation workers

• Skilled business leaders

• Investors at all stages 

• Service providers

• Office space & housing

• Buzz
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GAP ANALYSIS - HOW DO WE COMPARE AND 
WHAT FACTORS GO INTO DECISION MAKING?
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CREATING A JOB GROWTH ECOSYSTEM IN

NEW MEXICO

New Local 
Companies

Out of

State Tech/Innovation


Companies

Bring Qualified


Innovation Employees

To New Mexico

Labor Pool

Entrepreneur

In State

Employees

Cost of Living

Quality of Life Public schools

Incentives

Cost of Bus.

“Covid Factor” Office Space

Infrastructure

Board/Mentor

Capital Legal/Finance

Incentives

Cost of Bus.

Talent Office Space

Infrastructure

Tech Business
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NMIT PURPOSE:  CREATE 25,000 HIGH PAYING 

TECH/INNOVATION JOBS BY 2030

The NMIT will achieve this purpose through a five part strategy:


1. Create live/work/play Innovation Villages to attract and retain younger people


2. Build a robust capital formation initiative to fund startups and entrepreneurs


3. Transform K-12 education to encourage out of state employees to move to New Mexico


4. Capitalize on local intellectual capital via an active mentorship network


5. Improve lives via active engagement of communities who have been left behind
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BAY MEADOWS NEAR SAN FRANCISCO
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INNOVATION VILLAGE ARCHITECTURE: ICONIC IS 
REQUIRED
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PROGRESS TO DATE IN REALIZING OUR AMBITIOUS 
PURPOSE

The NMIT will achieve this purpose through a five part strategy:


1. Create live/work/play Innovation Villages to attract and retain younger people


2. Build a robust capital formation initiative to fund startups and entrepreneurs


3. Transform K-12 education to encourage out of state employees to move to New Mexico


4. Capitalize on local intellectual capital via an active mentorship network


5. Improve lives via active engagement of communities who have been left behind

140 acre Santa Fe Southside property acquired; 12 acres in Los Alamos acquired/under contract

Exploratory meetings with Pojoaque and Ohkay Owingeh Governors  

Not yet started

Several meetings with Charter School experts inside & outside N.M. 

Several meetings with Sun Mountain Capital, outside N.M. investors
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TRANSFORMATATIONAL & DISRUPTIVE POLICY 

RECOMMENDATIONS TO ACCELERATE OUTCOMES

(1) Incentives for Innovation workers and out of state companies


(2) K-12 education incentives/programs for Innovation job skills & opportunities


(3) Innovation capital formation incentives
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THREE TRANSFORMATIVE RECOMMENDATIONS TO 
ACCELERATE REALIZING THESE OUTCOMES

 Student debt swap/retirement


 (GRT) credit on high salaries


 Credit on intern/summer job salaries 


 Credit for tech curriculum *


 Credit for coaching of students *


 Credit for school infrastructure *


 Creation of $500M venture fund


 All $ in one entrepreneurial program


 Lab, UNM IP licensing restructuring  

Employees &

Companies

K-12

Education

Capital/

Entrepreneurs

* $ invested in charter + public schools specialized teachers, labs, buildings, 
bi-partisan public/private education commission

1 2 3
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NEXT STEPS AND TIMING

What:


Finalize property acquisition


Santa Fe zoning/entitlements


Los Alamos construction start


Santa Fe construction start


Legislative policy approval


Capital, community, mentorship, education

When:


By year end, 2020


By spring, 2021


By spring, 2021


By fall, 2021


By winter, 2022 (?)


In parallel
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Thank You ! 


