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33% IRR over past 10 years




Technology, innovation, and entrepreneurship are job creators and

create opportunities for people of all backgrounds in all walks of life.



NMIT Vision

7



1 Our population is shrinking
2 Younger people are leaving

3 Older people are arriving
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The Pandemic

Changed
Everything ...
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INCREMENTAL INNOVATION & TECH EMPLOYMEN T
GROW TH: 25,000 NEW JOBS BY 2030

Cumulative jobs: 25,000
Cumulative salary 1: $2.75B—
Cumulative state income tax 2: $110M

—uel Improvement in people’s lives through economic growtn

Dilersity the economy: peyond oil, teurism, government

Capitalize on fast moving trends

(1) Assuming $110K/year annual salary
(2) Assuming 4% tax rate
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L os Alamos

Innovation Villages _
Santa Fe Innovation

Labor shed of 1.1M ) Village - Southside
in the .: ..."n.
NMIT (north)
Albuquerque
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1. Create live/work/play Innovation Villages/Hubs to attract jobs & younger people
2. Craclta N_W ccloltell to el Stelrttios 1A Ky SSCLOfS el SRtrEOrSNatirs ¢S =
3. Transtorm K-12 education to help our kids get good, high paying tech jobs, HERE

A CelolteliiZze on loeell SKlligcl 9ol ¢ 155 S Viel elfl clatiVe fEntorsalo ASEWOTS

5. Iforava IVas Viel cletiVa INCItISIon OF commtinities slS5E Wao acve 9220 ISt oSnlne




Modlern, cool, nip living & Post-Covid office space AKA - ouzz

K-12 eclucation and oeyond
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LOS ALAMOS INNOVATION VILLAG
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SOUTHSIDE

10 Minutes: downtown Santa
Fe

45 minutes: Los Alamos

Santa Fe Innovation Village

Community College

Regional Airport

55 minutes: Albuquerque
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PRENEURS IN SANTA

Alex Patriquin
Founder and CEO, circa.co

“I moved my company from the
Silicon Valley because the
quality of life, talent pool, and
intellectual and creative people
in Santa Fe was a great place to
set up the business, and
consistent with a remote and
local workforce. We can grow
more quickly as a result.”
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WOk

Ali Rubinstein
Chief Creative Officer and Co-CEO, Meow Wolf

“The Santa Fe Innovation Village -
ne key elements

Southside contains t
to attract and retain
who want to grow t
and work forces
Southside business

oCca
nelir

OCd

companies
OUSINEeSSeS
ly. As a

leao

er, we adre

excited about the project and how it

supports the community, the cultural,

and artistic elements of Santa Fe.”
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Partnering with public, private, charter and local
entrepreneurs for diverse and relevant education
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Richard

Mitzi M. Montoya,

Sailey, Jr.

PH,

PHD,

).,

President of Northern New Mexico College

Dean of the Anderson School, UNM

Jenny Parks, CEO, LANL Foundation

Cyntnio

Josepn Shepard,

Stephen Wells,

Secky Rowley,

PH,

).,

Rooney, Chancellor, UNM Los Alamos

President of Western New Mexico University

President, New Mexico Tech

President Santa Fe Community College



La Emi Arte, Founder Executive
Director
of EmiArteFlamenco



“To me the Innovation Village on the Southside
represents a new day for young men and women
who want to create a better future for themselves

in Santa Fe. I'm pumped up about opening a Culinary
Academy in the Village, as well as bringing
cool restaurants and food venues to the Southside
residents and those that work there. This is an
awesome project for our city.”



NEW COLLAR |
WANT A FOUR

Saranh Boisvert,
founder & CEQO of

New Collar
Network and the
Fab Lab Hub
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Tax Policy
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HOW CAN [HE STATE HELP?

Surgically/ targeted tax reform measures ior Speciiic sectors with tignt guardrails
Higher Education investments per sector

Dedicated Venture Capital fUnas, per sectar

We have no specific asks at this time, but want to encourage thinking now for the '23 session



VENTURE CAPITAL BACK STARTURS

Startups are inherently risky (10% ‘success’ rate)

Profits take long to develop so cost and cash containment are key

—arly inlite, the largest portion of cash burn are salaries

Saving money on people/salaries extends the time for success or failure

Salaries are reduced by given people stock options/shares in the company
Options/shares in the company pays off enormously with a win, retlecting the risk

Most shares end up being worthless given the high failure rate
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RETURN MODELING OF VENTURE BACK
STARTURPS

[T1
),

Distribution Summary Return
: 2.5 X
o)
33% Meet Expectations 7 EY
Don’t Meet 0.67-
0 z
35% Expectations 2 X
33% e[l 0

AVG
3.2X
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Non-Startup

20 Employees
Normal salary: $150K per year
Total salaries over 5 years: $15M

Total compensation per year: $150K

-XAMPLES OF STA

RTUP SUCCESS AN

=ENTREPRENEURS P

RSPECIVE

Startup that Fails

20 Employees

\Venture salary: $100K per year
Numper of share of stock: 1,000
Total salaries ever 5 years: $10M
\Value of stock options: ZERO

Total compensation per year: $100K

-AILURE,

Startup that Succeeds

20 Employees

\Venture salary: $100K per year
Number of share of stock: 1,000
Total salaries over 5 years: $10M
\/alue of stock options: $500K/person

Total compensation per year: $200K
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-XAMPLES OF STARTUP SUCCESS AND FAILURE,
SIAIE [AX PERSPEC [VE

Non-Startup Startup that Fails Startup that Succeeds

20 Employees 20 Employees 20 Employees

Normal salany: $150K per vear \Venture salary: $100K per vear \Venture salany: $100K per year

Total salaries over 5 years: $15M Number ofi share of stock: 1,000 Number off share of stock: 1,000

Total compensation per year: $150K Total salaries ever 5 years: $10M Total salaries over 5 years: $10M

Income taxes on salaries: $0.75M (5%) \/alue of stock optiens: ZERO \/alue of stock options: $500K/person
Total compensation per year: $100K Total compensation per year: $200K
Income taxes on salaries: $0.50M (5%) Income taxes on salaries: $0.50M (5%)

Taxes on capital gains: $0:49M  (4.9%)

36



SCALING THIS EXAMPLE TO 100 COMPANIES, 10

OF WHICH WHO

Startups that Eail

1,800 Employees

Total salaries over 5 years: $0.9B
\VValue of stock options: ZERO
Income taxes on salaries: $45M (5%)

Taxes on capital gains: ZERO

AVE A SUCCESS

Startups that Succeead

200 Employees

Total salanies over 5 vears: $100M
\/alue of stock options: $500K/persen
Income taxes on salaries: $5.0M (5%)

Taxes on capital gains: $4.9M (4.9%)

Total Across 100 Companies

2,000 Employees

Total salaries over 5 years: $1.08
lncome taxes on salaries: $50.0M (5%)
Taxes on capital gains: $4.9M (4.9%)

Total taxes: $54.9M (4.9%)
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lin

SOTTOM LIN

S it worth giving up $4.9M in capital gains
taxes to attract 100 companies we don't
nave in New Mexico to gain $50M income

taxes from employees at those companies?
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Six Inclustry Focus Sectors: Three Business Imperative
1. Quantum Computing/storage 1. Diversity and inclusion
2. Immersive Entertainment 2. Startup MBA

3. Space Sciencas 3. Board mambers/consulta
4. Bio Sclences

5. Sustainable energy /nydrogen

mn

. Softwara anc Al
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National Lab
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Immersive Entertainment Sector Example

$100M No Stock Forgive GRT GRT
Fund Gains Tax Debt Credit Credit

|
|
Venture Option Capital Student Loan Hiring Education |
|
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Student debt rellef. or conversion to a lower rate

No capital gains on stock options
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Student debt rellef. or conversion to a lower rate

No capital gains on stock options

€

R credits for office space leases

—AT
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POLICY CHANGES FOR COMPANIES TO INVEST
N EDUCATION & DIVERSITY IN NEW MEXICO

GRT credits for investment in curriculum, paid internships, mentoring

Accelerated GRT credits for training of targeted under represented groups



-\W COMPANY

[T
Z

POLICY CHANGES 1O DRIV
~ORMATION

Student debt rellef. or conversion to a lower rate

No capital gains on stock options

GRT credits for office space leases

GRT credits for investment in curriculum, paid internships, mentoring

Accelerated GRT credits for training of targeted under represented groups

Targeted venture ftunas

Broader application anad scope of | TR
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Panel Discussion

46




SANEL DISCUSSION

\/ince Kadlupek, Founder, Beara Memper, tormer CEQ of Meow: A/l

Dr. Mitzi Montoya, Dean of the Anderson School of Business at UNM

Jon Mertz, Founder and CEO of Santa Fe Innovates

Alex Patriquin, Founder, CEO of Circa - A software company relocated to Santa Fe

Andrew Shultz, Fonder, CEO of NoiseAware - A tech company from Texas moving to Santa Fe
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CONIC ARCHIT

CULTURAL

-V

=CT

-LO

Bilbao, Spain

The Guggenheim, Bilbao

-NT AC

- DRIVES

-CONOMIC AND

ROSS ALL INCOMES

Santa Fe, NM

« Added $5.2B to GDP over 20 years
« $797M of additional taxes

e Nov 1/, Best

—uropean City prize

“The Guggenheim’s impact on the economy of Bilbao and the morale of
its citizens was recognized by everyone, but Gehry's building alone could
hardly explain how a city in deep financial and social trouble became an
exemplar of collaboration, economic transformation, and urbanism—all in

under two decades. ”

FERNANDO MONGE, JORRIT DE JONG AND LINDA BILMES

The ‘Bilbao Affect’
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