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The Whole Trust Model
The trust is defined by two 
key principles:

1. The SLO is obligated to 
generate revenue from 
state trust lands for 
beneficiaries

2. The value of the trust 
must be maintained in 
perpetuity 
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What Makes NM Different?

Geography: four sections 
and state selection

Fidelity to the whole trust 
mandate

Relatively passive land 
management
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State Trust Land Permanent Funds
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How to Replace Oil & Gas Revenue on State Trust Lands?

Asking the wrong 
question 
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Main Takeaways
SLO and SIC have successfully stabilized and decoupled budgets from annual oil and gas 
revenue volatility

The report offers ideas for:
1. land management activities that offer the best opportunities to diversify revenue;
2. key fiscal and administrative strategies necessary to diversify revenue from state 

trust lands; and
3. improved stewardship for continued oil and natural gas activities. 

The report identified a key challenges: 
a) The SLO requires capacity and flexibility to implement these ideas;
b) Land and permanent fund management can be better aligned with state energy 

and economic diversification goals.
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Align land management with energy and diversification goals
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Risk, reward, and authority
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Risk, reward, and authority
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• Mitigate resource impacts from oil and gas production
• Increase royalty rates on new leases
• Reclassify bonus payments and other revenue associated with the oil and gas industry as 

“non-renewable.”

Managing risk in declining oil and gas production
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Tax Policy is Misaligned with Underlying Economy

Natural Resources

Utilities Health Care

Professional & Technical Services

Montana Legislative Fiscal Division, General Fund Trends Relative to Gross State Product: Expanded. https://leg.mt.gov/committees/interim/jsce/



Non-Renewable 
Revenue is Treated 

Like Recurring 
Revenue

Oregon counties use 
timber revenue to 
maintain low taxes

Center for American Progress | NCEL Decarbonization Webinar 5/6/2022
Oregon Secretary of State. 2016. Oregon’s Counties: 2016 
Financial Condition Review. Rep. No. 2016-11. Salem: Oregon 
Audits Division.
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Thank You

Mark Haggerty
mhaggerty@americanprogress.org
(406) 570 5626
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