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Overview of Presentation

I. HM 2 Taskforce Recommendations
II. New Mexico Alliance of Health Councils : Who We Are
III. Health Council Priorities & Community Impacts
IV. Sierra and Luna Health Council Stories
V. Impact of Underfunding 
VI. Opportunity to Invest

Questions and Feedback
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HM 2 Public Health Taskforce Recommendations
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About Us: New Mexico Alliance of Health Councils
Mobilizing Communities for Health
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Building Access to Services: 
House Bill 137

2019 County and Tribal Health Councils Act: 
County & Tribal Health Councils were established in 1991 by the New Mexico legislature

The functions of health councils were reaffirmed in 2019 by the County and Tribal Health Councils Act 
(HB 137)

County and Tribal Health Councils are mandated with the following tasks: 
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https://nmlegis.gov/Sessions/19%20Regular/final/HB0137.pdf


New Mexico
Centralized, Statewide Health Department

● Critical need for health councils to play a key role in 
community- based health assessments, planning, and 
action at the local level

● Community- based health improvement is a fundamental 
function of health departments and criteria for public 
health accreditation

NMDOH Public Health Division and its regional public health 
promotion teams work closely with County & Tribal Health 
Councils to develop vital partnerships to improve population health 
and decrease health disparities
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County and Tribal Health Councils 

Tribal Health Councils

● Pueblo of Acoma
● Canoncito Band of 

Navajos
● Pueblo of Cochiti 
● Pueblo of Nambe
● Pueblo of Picuris
● Pueblo of San Ildefonso 
● Pueblo of Santa Clara 
● Pueblo of Santo 

Domingo 
● Pueblo of Tesuque 
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Value of Community 
Voice and Representation 

Live in and come from the communities
Advocate for local health priroirities

Connect with the community
Understand health -related disparities

Health care, health promotion, and disease prevention education, services

Tribal 
Sovereignty

Self 
Determination

Tribal Processes 
& Procedures

Leadership 
Authorization

Native language, 
traditions, & 

beliefs

Cultural 
Understanding & 

Competence

Historical 
Context 

Timeline

New Mexico’s Tribes, Pueblos, and Nations
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All Pueblo Council of Governors

The APCG supports the partnership of 
NMAHC and the Pueblos. 
Former Governor of Tesuque and 
APCG Chairman Mark Mitchell 
encourages and invites all the Pueblos 
to consider joining NMAHC in the 
future if they choose to do so.

NMAHC Goal: 

Partner with 2 Tribes, Pueblos, or Nations per year 
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County and Tribal Health Councils
Tackling COVID-19 Pandemic

In 2021, 37 of the 42 County and Tribal Health 
Councils received $50,000 each distributed 
annually for 2 years. This allowed them to 
collaborate locally to assess, plan, and act to 
address the COVID-19 crisis. 
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County and Tribal Health Councils
Health Councils Community Impact
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County and Tribal Health Councils
Health Councils Community Impact
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Health Council Health Priorities 
NMDOH Regions

● Alcohol Abuse
● Child Abuse/ ACEs- Bullying
● Physician Recruitment and Retention
● Healthy Food and Nutrition
● Sexual Violence/ Assuatl/ 
● Mental/ Behavioral Health
● Obesity/ Diabetes
● Substance Abuse
● Suicide
● Food Access
● Undersage Drinnking
● Racial, social, and economic injustices 

impact on population health 

● Health Food and Nutrition
● Sexual Violence/ Assualt
● Substance Abuse
● Suicide
● Underage Drinking

● Access to Care
● Alcohol Muse & Underage Drinking
● Behavioral and Mental Health
● Child, Youth, & Individuals at Risk
● Diabetes
● Healthy Foods
● Low Birth Weight Babies
● People in Crisis or Poverty
● Substance Misuse
● Suicide Prevention
● Transportation
● Veterans Services

● Child Abuse/ ACEs- Bullying
● Physician Recruitment and Retention
● Healthy Food and Nutrition
● Sexual Violence/ Assuatl/ 
● Mental/ Behavioral Health
● Obesity/ Diabetes
● Substance Abuse
● Suicide
● Food Access
● Undersage Drinnking

● Alcohol Abuse
● Healthy Food and Nutrition
● Sexcual Violence/ Asault
● Metal/ Behavioral Health
● Obesity/ Diabetes
● Substance Abuse
● Food Access

13



NMDOH CHIP/SHIP Process
County and Tribal Health Council Involvement

Individual County 

and Tribal Health 

Council Community 

Improvement Plans

State Health 

Improvement Plan 

(SHIP) 

“Community 

priorities 

become state 

priorities” 
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Stories from Health Councils

Luna County
Health Council

Edith Vazquez

Sierra County 
Health Council

Lisa Daniel
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County and Tribal Health Councils
History of Underfunding
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County and Tribal Health Councils:
Underfunding

Statute

County and Tribal Health Councils are mandated by House Bill 
137 to fulfill their roles and responsibilities with LIMITED

funding

FY 2022: 

NMDOH:  $9,461 per Health Council per year

FY 2023: 

NMDOH : $12, 952 per Health Council per year 

FY 2021 - 2023 (2 year grant): 

CDC & Kellogg Foundation Funding:  $50,000 per Health 
Council/ year

From 2013 to 2022, 
County and Tribal Health 
Councils received only 3-

7% of what would be 
considered an evidence-
based adequate level of 
funding from the state, 

only about $4,000 -
$9,461 per health council 

per year. 
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Opportunity to Invest
New Mexico’s Public Health Infrastructure

20



Questions and Feedback

Questions 
Feedback 

Please reach out to New Mexico Alliance of Health 
Councils for additional questions and comments!

Thank you!
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Contact

Susan Wilger 

NMAHC Interim Executive Director

enchantednm2000@gmail.com

(575) 313 - 4720

Susie Johnson 

NMAHC 

Susie@nmhealthcouncils.org

(575) 288-0891
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