NEW MEXICO MORTGAGE FINANCE AUTHORITY
GENERAL FUND
Fiscal Year 2015-2016 Budget

Proposed
Mortgage Proposed 9/30/2015 Inc(Decr) % Inc(Decr) Inc(Decr) % Inc(Decr)
Operations Operational Total Proposed Projected Approved Budget Budget '16 to Budget '16 to Budget '16 to Budget '16 to
Budget 2016 Budget 2016 Budget 2016 Actual 2015 Actual '"15 Actual '"15 Budget "15 Budget "15
TOTAL PROJECTED REVENUE 741,867 13,914,535 14,656,402 14,543,850 12,944,071 112,552 1% 1,712,331 13%
PROJECTED EXPENSES
COMPENSATION
Salaries - 3,901,196 3,901,196 3,630,214 3,764,504 270,983 7% 136,692 4%
Overtime - 3,442 3,442 155 3,383 3,287 2117% 59 2%
Incentives - 258,820 258,820 247,180 247,180 11,640 5% 11,640 5%
Payroll taxes, Employee Benefits - 1,917,785 1,917,785 1,732,932 1,730,809 184,853 11% 186,976 11%
TOTAL COMPENSATION - 6,081,243 6,081,243 5,610,481 5,745,876 470,762 8% 335,367 6%
TRAVEL & PUBLIC INFORMATION
Customer Relations - 4,987 4,987 3,706 4,767 1,281 35% 220 5%
Public Information - 192,686 192,686 157,122 169,442 35,564 23% 23,244 14%
Housing Conference - 10,000 10,000 10,000 10,000 - 0% - 0%
In-State Travel - 88,750 88,750 75,153 88,909 13,597 18% (159) 0%
Out-of-State Travel 19,570 112,266 131,836 87,943 92,050 43,893 50% 39,786 43%
TOTAL TRAVEL & PUB. INFO. 19,570 408,689 428,259 333,924 365,168 94,335 28% 63,091 17%
OFFICE EXPENSES
Utilities/Property Taxes - 77,454 77,454 76,088 77,227 1,366 2% 227 0%
Leasehold Expense - (1,000) (1,000) (1,944) (1,944) 944 -49% 944 -49%
Insurance, Property & Liability - 118,314 118,314 111,070 112,961 7,244 7% 5,353 5%
Repairs, Maintenance & Leases - 474,824 474,824 319,277 317,062 155,547 49% 157,762 50%
Supplies - 36,623 36,623 36,479 36,465 144 0% 158 0%
Postage/Express mail - 28,972 28,972 39,014 32,987 (10,042) -26% (4,015) -12%
Telephone - 42,415 42,415 37,233 24,099 5,182 14% 18,316 76%
Janitorial - 27,828 27,828 27,798 27,844 30 0% (16) 0%
TOTAL OFFICE EXPENSES - 805,429 805,429 645,014 626,701 160,415 25% 178,728 29%
OTHER OPERATING EXPENSES
Interest Expense - 90,156 90,156 144,412 153,916 (54,256) -38% (63,760) -41%
Dues & Periodicals - 58,233 58,233 57,477 57,302 756 1% 931 2%
Education & Training 5,000 68,263 73,263 68,292 65,678 4,971 7% 7,585 12%
Contractual Services 63,073 938,148 1,001,221 860,062 843,931 141,159 16% 157,290 19%
Professional Services-Program - 29,616 29,616 53,224 81,066 (23,608) -44% (51,450) -63%
Trustee Fees - - 0 2,500 2,500 (2,500) -100% (2,500) -100%
Rebate Analysis Fees - 1,500 1,500 0 1,500 1,500 0% - 0%
Direct Servicing Expenses 82,834 35,074 117,908 55,147 45,581 62,761 114% 72,327 159%
Program Expense-Other - 38,625 38,625 26,933 41,350 11,692 43% (2,725) 7%
Miscellaneous - - 0 0 0 - 0% - 0%
TOTAL OTHER OPER. EXP. 150,907 1,259,615 1,410,522 1,268,047 1,292,824 142,475 11% 117,698 9%
TOTAL OPERATING EXPENSES 170,477 8,554,977 8,725,454 7,857,466 8,030,569 867,987 11% 694,885 9%
NON-OPERATING EXPENSES
Program Training & Technical Assistance - 289,125 289,125 277,606 280,791 11,519 4% 8,334 3%
Program Development/Capacity Building Costs - 909,750 909,750 1,358,966 1,360,250 (449,216) -33% (450,500) -33%
TOTAL NON-OPERATING EXPENSES - 1,198,875 1,198,875 1,636,572 1,641,041 (437,697) -27% (442,166) -27%
TOTAL OPERATING & NON-OPERATING EXPENSES 170,477 9,753,852 9,924,329 9,494,038 9,671,610 430,290 5% 252,719 3%
CAPITAL OUTLAY & SERVICING ACTIVITY 1,365,000 75,675 1,440,675 14,700 14,700 1,425,975 9701% 1,425,975 9701%
NON-CASH EXPENSES - 704,690 704,690 689,193 962,896 15,497 2% (258,206) -27%
TOTAL EXPENSES, CAPITAL & NON-CASH OUTLAY 1,535,477 10,534,216 12,069,693 10,197,931 10,649,206 1,871,762 18% 1,420,487 13%
EXCESS REVENUE OVER EXPENSES (793,610) 3,380,318 2,586,709 4,345,919 2,294,865 (1,759,211) -40% 291,844 13%
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Servicing Expansion Revenue and Expenses

Revenue 520,000.00

221,867.00

YS 6176 969.00

DG 6176 969.00

EN 6176 4,065.00

TG 6176  13,567.00
19,570.00

TG 6410 5,000.00
5,000.00

TG 6511  20,065.00
20,065.00

TG 6251  82,833.75
82,833.75

TG 2690 1,365,000.00
1,365,000.00

Total Expense

Excess Revenue over Expense

741,867.00

1,492,468.75

-750,601.75
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