Expanding
UNM’s Role

Providing Access to

Health Care for
New Mexico
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ONE UNIVERSITY:

Shaping the Future of Health Professions in New Mexico

Advancing Health Professions
Education for New Mexico

1. This will be a One University initiative to unify

efforts across campus, enhancing service to
the state and community.

2. Strengthens health professions education,

research, and service delivery, benefiting New
Mexico's communities.

3. Supports a cohesive strategy to meet the
evolving health professions workforce needs.
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New Mexico's complex community needs, and a need for expansion of clinical
education and research further compound challenges

Access to Care Communlty Needs

32 of 33 counties?® in New Mexico are
designated Health Professional
Shortage Areas

Much of the Health Professions workforce
is nearing retirement age*

The diverse population in New Mexico
requires culturally competent care5

Research and Innovation

Recruitment and retention of eminent
faculty will be influenced by growth in the
biomedical research infrastructure and
strategies for partnerships and
collaborations

Research will need to expand with
education programs per curriculum
requirements

Strong research programs are also
essential for LCME accreditation to
produce physicians who provide state-of-
the-art care

1. US Census Data, 2. Statista Research, 3. National Library of Medicine, 4. The Candle (U.S. Census Bureau Projections)

Factors Impacting

Clinical Workforce

in NM

5. State of the Primary Workforce 2023, HRSA, 6. National Conference of State Legislatures,

Aging population? is leading to an
increasing demand for health services
About a quarter of the population is spread
across vast rural areas with limited
access to care

Birth rates are declining? and the number
of students in K-12 programs continuing to
higher education is in decline

Growing need for substance abuse,
mental and behavioral health care in the
community

Educatlonal Delivery

Program expansion is limited by the
clinical training slots® and the access to
an adequate clinical infrastructure
School of Medicine does not have the
physical capacity to accommodate larger
class sizes in its current facilities

Trained faculty in the basic and clinical
sciences will be needed to accommodate
increased class sizes
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== Shortages in
e . New Mexico

@55, by Profession

® Health Profession Practitioners Practitioners
Needed (2024) Needed (2035)1

Physicians 522 1,680
Nurses 5,952 10,520
Dental Hygienists 88 350
Physician Assistant | 281 Data Not Available
Physical Therapists 526 1,590
Occupational Therapists 114 610
Pharmacists & related roles* 4822 700
Public Health Professionals 4803 9603

A Total 8,445 16,410
pe s \\

*Includes pharmacists, pharmacy aides,
pharmacy technicians

1 HRSA data used, which goes beyond population extrapolation to consider attrition, socioeconomic factors, geographical needs, etc. i. These represent Admission numbers, 2. From Board of Regents deck,
3. Provided from College of Population Health
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Health Professions Landscape
National Challenge & NM Comparison

e 320 MD/100K - Same as National Average
Family & Community Medicine
= 93% Adequacy 2022
= 82% Adequacy 2035

« The rural nature of New Mexico increases
this disparity

e 32/33 Counties are medically underserved
- Demographics

= Aging population

= 2023 Births < Deaths
» Health Care Infrastructure

= Hospital Beds 2.35/1000

= NM Beds 1.74 beds/1000 - Rank 48th,
31% Below Benchmark

o
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Education Opportunity

Additional Challenges

e Health Professional Education
requires a clinical practice location

e Current physical plant is saturated
with learners

e Sometimes patient demographics
are limiting factor

Need a facility or infrastructure
for training
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Growth of Clinical Delivery System:

UNM Health System Outpatient Growth

Lomas
Medical Office Building (MOB)

Estimated 2034
Growth

Crisis Triage ! SRMC MOB 2 5 0

Center 3 (Hospital Expansion) ' Exam Rooms

----9
B )

9
s 3 "< - .

. - . - . 180,000

2024320250 2026 (20272028 » 2029 ©2030 ©2031( 203202033 20340 } visits

300

Cbildren’s Hospital of New Mexico Community Primary Care Clinic Hospital Staff

| n ! R | m = |

98th Street Clinic

o o s o
@ ° @ ®

Truman Clinic -‘ @ Legend @ 5 0

SOM Faculty

-§-——--

Underway

Dona Ana CRH Clinic < °

Planned - Not Programed

UNM CCC Expansion

1
1

1

®. P
. 4

Under Consideration
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Current and forecasted Nursing shortages are significant, in line with national trends. The
College of Nursing is exploring opportunities to both expand training programs and optimize current workforce

Facts and Figures

7911 150! 71 26 ~50% $4M2
Undergraduate Graduate Students Faculty Vacancies Retirement Research grants &
(AY23) Eligible workforce
(AY23) Funding (FY25)
485 5,952 10,520
Graduates Practitioners Practitioners
(AY22) Needed for NM by  Needed for NM by
2024 2035

Capacity Plans & Strategy Challenges & Opportunities
1 Capacity Plans: Challenges:
| « Goal is to increase recruitment number of undergraduate students by ~153, and { - Faculty shortage is the main bottleneck for expansion of College of Nursing
| graduate students by ~1073 by AY24/25 | Compensation in academia is significantly lower than clinician salaries
| = Nursing enroliment has increased by 25% from Fall 2018 to Fall 2024 | Lack of clinical site infrastructure or qualified providers statewide for nursing
| Strategy Plans: | practices (i.e., primary care pediatrics; 17% preceptor reduction)
| + Strategic Enrollment Management Plan has been developed to provide direction for 1 Opportunities:
| strategies, events, and data analysis for recruitment and retention -~ Expand night shift and weekend rotation shifts for increased exposure
| Current Expansion Plans: || Explore partnerships with clinical sites in rural locations (faculty supervision
| = Dean Rosario Medina hired June 2024 and will lead Health Professions Expansion for needed)
| College of Nursing ‘ ~ Explore opportunities to evolve care models and optimize current staff
|« Transition to the newly built Nursing and Population Health Excellence building is . through use of technology to unburden current nursing staff

|

underway (research and student services are still in process)
| » Student body growth cannot be increased any further due to faculty constraints

1. Source provided by Deans (average matriculants across last 4 years) 2. Research at College of Nursing, 3. From Strategic and Expansion Plans - College of Nursing (25% Increase for undergraduate programs, 92% increase for graduate programs)
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College of Population Health provides public health workforce to respond to
health crisis, especially in rural communities

Facts and Figures

1301 591 40 26 $4M?2
Undergraduate Graduate Permanent Faculty Research
Students (AY23) Students Faculty Vacancies Funding
(AY23)
593 1004 10,560 nationally®
Graduates Practitioners Practitioners
(AY23) Needed for NM Needed by
by 2024 2035 "
Capacity Plans & Strategy Challenges & Opportunities
| Capacity Plans: | Ch?llgnges: Y : . _ :
| » Dedicated facility as the College of Population Health expands in faculty and - Limited opportunities to recruit trained public health professionals into
| students : core public health workforce impacts the capacity of the state to respond
| » Ensure and maintain at least 21 faculty for accreditation purposes : to health.c_nses, especially in rural communities
| * New joint Public Health and Nursing building is more modern, but 3,000 sq. ft shy | - Opportunities: ;
| of previous building space allocation (12,000 vs. 15,000 sq. ft) : - Increase number of diverse students and faculty
| Strategy Plans: , | Increase non-state research dollars
|« Transition plans to an accredited school of public health - Create a public health education network statewide
| Current Expansion Plans: . Expand statewide community health assessments
| « Transition to the newly built Nursing and Population Health Excellence building is | - Lead public health intervention initiatives

| underway, with 12,000 sq. ft allocated to the College of Population Health |
[ * Short-term faculty hiring plans will be dependent on recurring budget (e.g.,
grants, salaries)

1. Source provided by Deans (average matriculants across last 4 years) 2.Information from Dean of Population Health, 3. COPH Impact Report, 2023, https://hsc.unm.edu/population-health/about/ 4. Provided from College

of Population Health 5. Nationally, there is a predicted shortage of 10,560; have not extrapolated to New Mexico
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School of Medicine: Responding to State Needs

Clinical Growth
» Health professions delivery expansion

underway

« Enhance statewide health professions
workforce

Educational Growth & Need

» Increase MD graduation numbers
5 » Support educational program expansion

Research & Innovation
» Support, modern curriculum,
simulation labs, and Al

» Meet high standards of medical education
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Project Comparisons ﬁ -

DeS|gnated Peer Institutions
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University of University of Texas MD University of California,
Utah Anderson Riverside
Spencer Fox School of Cancer Center Research School of Medical Education
Medicine Building Building II
Completion in 2025 Completion in 2026 Completion in 2023
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