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Overview

*Five-Year Progress

Example of Long-Term
Strategic Endeavor

eInnovations for the
Future of NNMC
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Enrollment Progress

Five-Year Growth: Headcount and Courses
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Additional Progress Highlights

 Graduation Rate more than
Doubled

e Student Loan Default Rate Cut by
more than Half

 More grant funding; and

* More scholarships; than ever
before in our 112-year history
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Strategic Initiatives — Solving
Two Historic Wicked Problems
" Restoration of key career

technical education programs
to the region

= Revitalization of underutilized
historic El Rito college
campus
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Two Catalysts — Solar/ECMC

1.5 MW Solar Array with Kit

Carson
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Co-Located Branch Community
College Initiative

= Senate Bill 431 - 2019 (first of its kind
in the history of New Mexico)

* Five Partner School Districts:
Espafiola/Pojoaque/Mesa
Vista/Chama/Jemez Mountain

" Partnership with Local Unions
* Mill Levy Ballot Question — Nov 2019
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Community College
District
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http://www.hondoschools.org/
http://www.animask12.net/
http://www.lmsed.org/
http://www.demingps.org/
http://www.gisd.k12.nm.us/
http://www.lcps.k12.nm.us/
http://www.hatch.k12.nm.us/
http://www.torcschools.net/
http://www.portalesschools.com/
http://www.cms.k12.nm.us/
http://www.cobre.k12.nm.us/
http://www.silverschools.org/
http://www.reserve.k12.nm.us/
http://www.carrizozoschools.org/
http://www.capitan.k12.nm.us/
http://www.ruidososchools.org/
http://www.tularosa.k12.nm.us/
http://www.cmsbears.org/
http://www.aps4kids.org/
http://www.carlsbadnmschools.com/
http://www.lovingschools.com/
http://www.bulldogs.org/
http://www.la-panthers.org/
http://www.bobcat.net/
http://www.dexterdemons.org/
http://www.risd.k12.nm.us/
http://www.elidaschools.net/
http://www.floydbroncos.com/home.aspx
http://www.santarosa.k12.nm.us/
http://www.hobbsschools.net/
http://www.hobbsschools.net/
http://www.lovingtonschools.net/
http://www.tatumschools.org/home.aspx
http://www.doraschools.com/
http://www.eunice.org/education/district/district.php?sectionid=1
http://www.jalnm.org/
http://www.texicoschools.com/
http://www.gradyschool.com/
http://www.melroseschools.org/
http://www.houseschools.net/home.aspx
http://www.ftsumnerk12.com/
http://www.cpscardinals.org/
http://www.vaughn.k12.nm.us/
http://www.estancia.k12.nm.us/
http://mps-nm.schoolloop.com/
http://www.belen.schoolfusion.us/
http://www.socorro.k12.nm.us/
http://www.magdalena.k12.nm.us/
http://www.quemadoschools.org/
http://www.mesd.us/
http://ww2.aps.edu/
http://www.llschools.net/
http://www.gccs.cc/
http://www.zpsd.org/
http://www.gmcs.k12.nm.us/
http://cuba.k12.nm.us/
http://www.rrps.net/
http://www.bernalillo-schools.org/pages/Bernalillo_Public_Schools
http://www.jvps.org/
http://www.laschools.net/
http://pvs.k12.nm.us/
http://www.sfps.info/
http://www.pecos.k12.nm.us/
http://www.cybercardinal.com/
http://www.wlvs.k12.nm.us/
http://tucumcarischools.com/
http://www.sanjonschools.com/
http://logan.echalk.com/
http://www.mosquero.net/
http://www.wm.k12.nm.us/
http://www.royschools.org/
http://www.springerschools.org/
http://www.claytonschools.us/
http://desmoines.k12.nm.us/
http://www.maxwellp12.com/
http://www.ratonschools.org/
http://cimarronschools.org/
http://mora.k12.nm.us/
http://www.penascoisd.com/
http://www.k12espanola.org/
http://www.taosschools.org/
http://www.qisd-nm.schoolloop.com/
http://www.mvhs.mesavista.org/
http://www.chamaschools.org/
http://www.jmsk12.com/
http://www.bsin.k12.nm.us/
http://www.dulceschools.com/
http://www.aztecschools.com/
http://district.fms.k12.nm.us/
http://www.ccsdnm.org/
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Path to Sustainability

= $2.4M Annual Revenue In Perpetuity

*= Theoretical Courses / Gen Education
Launched in Fall 2020

* Hands-On Courses in El Rito Starting
August 2021

® Dual Credit and Adult Learners
= Economic Development / Quality of Life
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Innovations for the Future

Newest Title V Grant centers on
Complete College America
Establishment of the Eagle
Corporation (first of its kind in the
history of NNMC)

Continuing on Our

Quality New Mexico path
Innovate Innovate Innovate
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Vision - Adaptiveness - Inspiration
Northern New Mexico College

Q&A and Discussion

Rick Bailey, President, NNMC
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Additional Slides

Rick Bailey, President, NNMC
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NM Higher Education Fun

Changes 2005-2021

I&G State Appropriation Percentage Change
Mot including HSC & Special Schools
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