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Dear Madam Co-Chairs and Members of the Interim Indian Affairs Committee:

The Indian Affairs Department (IAD) is pleased to share the FY 2021 Annual Report. This report provides a
comprehensive overview of the work being done at the Indian Affairs Department to support the Nations,
Tribes, and Pueblos across New Mexico under the leadership of Governor Michelle Lujan Grisham.

The annual report summarizes the Department’s continued COVID-19 Pandemic relief efforts; State Tribal
Collaboration Act work; legislative and policy work; and public relations, communications, and outreach. The
report concludes with the Department’s contact information; relevant statutes and mandates; agreements;
and an organizational chart. The full FY 2021 Annual Report can be found on the IAD’s website.

The IAD looks forward to supporting the state and each of its agencies as they develop and improve
communication and services to tribal communities.

Respectfully,
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Lynn Trujillo
Cabinet Secretary


http://www.iad.state.nm.us/
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EXECUTIVE SUMMARY
The New Mexico Indian Affairs Department (IAD or Department) leads the
intergovernmental and interagency coordination of programs and matters that concern tribal
governments and the State of New Mexico. The Department is one of just two cabinet-level
Indian affairs agencies in the nation. This is just one example of the State’s commitment to
honor the government-to-government relationship with New Mexico's twenty-three (23)
sovereign nations.

As a cabinet level Department, IAD is uniquely positioned to
support state-tribal relations and enhance inter- governmental
collaboration between the Governor’s Office, state agencies, and
the state’s Nations, Tribes, and Pueblos on programs and issues
affecting Native Americans in New Mexico. The Department’s
broad statutory authority in the Indian Affairs Department Act
(NMSA 89-21-0 to 9-21-16) provides the IAD with the authority to:

Investigate, study, consider and act upon the entire subject of
Indian conditions and relations within New Mexico, including areas
of health, economy, education and the effect of local, state, and
federal legislative, executive and judicial actions; and

Assist in setting the policy, and act as the clearinghouse, for all state programs affecting
the Indian people of New Mexico.

The Department administers the following initiatives and programs through the Office of
the Secretary and the Administrative Services Division:

O State-Tribal Collaboration 0 Tobacco Cessation & Prevention
0 Legislation andPolicy Grant Program

0 Boards, Commissionsand 0 Tribal Infrastructure Fund
Committees O Capital Outlay

O Special Projects Grants Program O Communication and Clearinghouse

The Department is guided by its core values which are: service, respect, and community.
Our vision is that tribal nations and tribal communities are happy, healthy, and prosperous,
where traditional ways of life are honored, valued, and respected.

The Department is committed to serving as a resource for tribal communities by:
Advocating for tribal interests through policy and legislative advocacy.

Supporting tribes with access to resources, technical assistance, and funding opportunities;
and

Building relationships between tribes and the executive branch, state departments, and the
legislature.



COVID-19 PANDEMIC
Prioritizing Supportfor New Mexico Tribal CommunitiesandIndian People

Throughout the year, the Department has served as a hub for tribal leadership and tribal
communities by providing regular communication on resources and services throughout
the COVID-19 pandemic. The Department continues to work with the Department of Health
(DOH) to coordinate testing in tribal communities, contact tracing, and vaccine distribution.
Collaborative recurring zoom meetings with tribal emergency managers and incident
commanders were held to coordinate efforts, provide support and resources identified by
the tribal communities. The meetings included sharing best practices and mitigation
strategies. Bi-weekly COVID-19 updates were shared with tribal leaders.

Tribal Vaccine Distribution & Coordination

Three pueblos opted to work with the New Mexico DOH for the allocation and distribution of
the vaccine. NMDOH staff coordinated with tribal emergency managers and leadership on
strategies for efficient distribution and vaccination events.

The state will continue to support all tribal communities as we continue to move through
the pandemic. The State commends tribal leadership and tribal communities for their
responseto COVID-19 which reflects love and respect for family, community, elders, future
generations, and the broader community.

(I) Tribalmembers from 3 pueblos received theirvaccines in cooperation with DOH. (r) Indian Affairs Department Secretary Lynn
Trujillo receives her first COVID-19 vaccine ata DOH vaccine distribution event at the Sandia Pueblo.



INDIAN AFFAIRS DEPT.’S STATE TRIBAL COLLABORATION ACT WORK

This Administration respects the leaders of the 23 sovereign Nations, Tribes, and Pueblos.
Guided by the State Tribal Collaboration Act (STCA), the Department continues to
strengthen the government-to-government relationship between this Administration and
the sovereign nations in the state.

State-Tribal Consultation- The Department supports consultation between the state and
NM’s sovereign nations by coordinating, planning, and addressing difficult topics through
consultation, meetings, and informal discussions to ensure that concerns of both entities
are addressed in a timely and constructive manner. The Department advises state
agencies on how to effectively address difficult topics with tribal leadership. The
Department’s collective experience in navigating tribal politics, and the relationships that
have been cultivated with tribal leadership and community leaders, allows IAD to guide
the state’s approach and bridge communication when challenges arise.

Tribal Liaisons- Tribal liaisons are key players in state-tribal relations, they facilitate
effective communication and collaboration between state agencies and tribal nations. IAD
continues to examine the role of tribal liaisons to see where the department can offer more
support to ensure better communication and collaboration.

The Department is in process of creating a consultation toolkit and guidebook for Tribal
Liaisons and state agencies to provide consistency in practicing consultations to help
agencies comply with the STCA. The Department executed a first draft with the support of
contractors. The current document is a draft, intended to be shared with Tribal consultation
experts, advisors, and tribal liaisons for further review.

Cultural Competency Training for State Employees - Under STCA, all state employees
that work directly with tribal communities are required to take a cultural competency
training. The training is offered through the State Personnel Office with support from IAD.
The goal of the training is to support state employees by ensuring they receive a high-
quality training that provides them with skills and tools that they need to effectively
communicate, serve, and collaborate with tribes in the state.

The Building Cultural Equity with Native Nations training is offered to state employees and
other partners 12 times a year. Each of the 12 trainings are offered to new and current
state employees and provide context around the current landscape of Native Nations,
Pueblos, and communities in New Mexico. The trainings integrate the relevance of
historical context and key understandings about Native Nations, Pueblos and
communities’ cultures, protocol, language, and challenges. The training builds off the
objectives of the Indian Affairs Department, feedback from previous trainings, and input
from tribal community members, tribal leaders, and practitioners.



INDIAN AFFAIRS DEPARTMENT LEGISLATIVE AND POLICY WORK

2021 LEGISLATIVE WORK

Every legislative session the Department responds to requests for analysis from the
Legislative Finance Committee on legislation that impacts the Nations, Tribes and
Pueblos and Indian people. The 60-day 2021 Legislative session was unlike any
experienced before, due to the pandemic and the virtual nature of the session. Despite
this, over 900 bills were introduced during the 2021 legislative session. The Department
tracked more than 100 bills related to Indian communities and provided analysis of 63 bills
impacting New Mexico’s nations, tribes, pueblos, and Native Americans.

The Department advocated for vital infrastructure investments to tribal communities. A
total of

$58,110,118 in capital outlay was appropriated in the 2021 session. With respect to
education, the 2021 legislative session provided the state with an opportunity to pass HB
6 Impact Aid which ends the long history of inequity of impact aid and fundamentally
changes the way the state funds public education and provides that money flow directly
to school districts where native students are generating federal impact aid funds. The
Department co-led with PED the

$18,115,700 million investment into the Tribal Remedy Framework policy and education
infrastructure initiatives. The Department secured funding in addition to its budget in the
amount of $670,200 to develop programs and grants that directly benefit tribal
communities.

Gov. LujanGrisham
is joined by tribal
leaders, legislative
leaders and IAD
Secretary Trujillo for
the executive
signing of the
historic Impact Aid
Legislation after the
2021 legislature.
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This report summarizes tribal related legislation signed by Governor Lujan Grisham,
provides an overview of some state investments. The list provided is not meant to
be exhaustive.

Title DESCRIPTION BILL DEPARTMENT
Tribal Capital  [Tribal infrastructure investments for selected projects that |[HB285 [IAD, DOT,
Outlay were submitted to the Governor and the legislature (Capital |ALTSD, HED
through capital outlay. Outlay
Investment through IAD - 148 Projects totaling Bill)
$49,039,582.
Investment through other agencies - 26 Projects totaling
$9,070,536.
Total projects funded: 174 Projects.
Total state investment in tribal infrastructure:
$58,110,118
Impact Aid Gives districts with federally impacted land access to more[HB 6 PED
than $60 million to better serve their students. It also
requires transparency and accountability for the use of
discretionary funds.
Tribal Remedy In support of the Governor’s ongoing priority of improving | SB 377 | PED
Framework- education for Native American students, the legislature (Junior
Policy appropriated: Bill)
Priorities and IAD (capital
Infrastructure - $4.5million—fortribaleducationdepartmentsin & project)
Projects each of New Mexico's twenty-three nations,
tribes, and pueblostodevelop andimplement HB285
education blueprints and governance structures, (Capital
engage in collaborations with school districts and Outlay
plan and deliver community-based education Bill)
programs and social supportservices for Native
American students identified in HB 85. &
HM26

- $4.5million—fortriballibrariesineach ofNew
Mexico's twenty-three nations, tribes, and
pueblos to develop and staff culturally and
linguistically relevant after-school student
services and community-based summer
programs identified in HB 85.




$1,615,700—for tribally based Native American
language programs to plan and develop
programs; recruit, train and certify language
teachers; coordinate curriculum and materials
development; and develop culturally and
linguisticallyappropriate student,teacherand
program assessments and evaluations identified in
HB 85.

$5milliontothe broadband projectthroughthe
Santa Fe Indian School identified in HB 86
through capital outlay. Administered by IAD.

$2.5milliontothe Educationresource center and
early childhood centerat Pueblo of Jemez.

Total: $18,115,700




Investments in | $100,000 for entrepreneur training programs for Native HB 377 | IAD
Indian Affairs Americans.
Department - _
Budget $97,600 to contract for critical resources for Native
Americansliving inurban and rural areas.
$90,000 for the Pueblo empowerment program.
$57,600 for the Missing and Murdered Indigenous
Women (MMIW) initiative.
$150,000forsuicide preventionintribal communities.
$100,000 for coordination with Indian education experts for
research and development regarding native language
program units.
$75,000 to support policy and youth leadership
programs at SFIS.
Total: $670,200
Requiring Tribal |Provides protections for polling locations in an Indian HB 231 | Secretary of
Agreement for  |Nation, tribal or pueblo land and requires an agreement State
Consolidating, [from a Native American governing body before polling
Closing Native [locations on Native American land can be closed or
American consolidated.
Polling
Locations
Connect New [Creates and defines duties for the Broadband HB 10 | DolT
Mexico Act Development Division in the Department of Information
Technology (DolT) to streamline the efforts of state, local,
federal, and tribal entities in broadband programs and
development. Requires several state agencies to
cooperate with the Division. This bill establishes the
Connect NM Fund and creates a Connect NM Council that
requires three members representing tribal governments,
appointed by IAD.
Statewide Establishes the Office of Broadband Access and SB 93 DolT

Digital Access
& Broadband

Expansion to create and implement a three-year statewide
broadband plan to systematically reduce the digital divide.




No School Prohibits discrimination against students for wearing SB80 |PED
Discrimination [traditional hairstyles, including braids and religious and
for Hair cultural headdresses.
Family Income |[Creates a pilot program to target additional funds to SB17 PED
Index schools serving large populations of very low-income

students.
Increase the Endowed early childhood positions at NM public and tribal [HB2 ECECD
Number of institutions of higher education, contingent on matching
Indigenous funds. Additional funding is included for endowed early
and Bilingual childhood positions for increasing the number of
Early Indigenous and bilingual early childhood educators. Does
Childhood not have to be endowed but can hire additional staff to
Educators build the capacity of institutions to increase access.

ECECD is working in partnership with HED to distribute

funds.

Special appropriations include:

e $7M in special appropriation to build capacity of
state and tribal colleges to recruit and support
bilingual and indigenous educators.

Permanent Proposes an amendment to the New Mexico Constitution [HJR 1 ECECD
Fund for Early [to allow the Land Grant Permanent fund to distribute 1.25
Childhood percent to early childhood (60% to early childhood; 40% to

K-12). This proposed amendment will be on the ballot and
decided on by New Mexico voters.
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Prescribed
Burning Act

Expands the safe use of prescribed fire on private lands as
part of a statewide strategy to reduce the frequency and
severity of catastrophic wildfire and restore the ecological
function of forests and watersheds.

HB 57

EMNRD

Grow Your
Own Teachers
Act

HB 22 amends the Grow Your Own Teachers Act signed
in 2019 by Governor Lujan Grisham to expand the
definition of who may qualify for the scholarship program
and permit all educational assistants, regardless of
scholarship awardee status, to seek professional leave
toward the completion of a four-year teaching program.
$500,0000 investment. Students should contact their
institution’s Financial Aid office and College of Education
for application details.

HB 22

HED

NM
Opportunity
Scholarship

The New Mexico Opportunity Scholarship provides
support for part-time and non-traditional students who
attend public and tribal institutions.

$18 million. Students should contact their public post-
secondary educational institution’s financial aid advisor for
eligibility verification.

HB 2

HED

Tribal College
Dual Credit

A program that allows high school students to enroll in
college-level courses offered by a public, post-secondary
educational institution or tribal college that may be
academic or career-technical, but not remedial or
developmental, and simultaneously earn credit toward
high school graduation and a postsecondary degree or
certificate.

Amount of funding available: $263,900; Tribal colleges will
receive these funds for their dual credit programs with
secondary schools in New Mexico.

HB 2

HED

Tribal Library
Grants

Department of Cultural Affairs received funding in their
budget for grants to tribal libraries.

HB 2

DCA

Wildlife
Conservation
and Public
Safety Act

Proposes the Wildlife Protection and Safety Act to prohibit
use of traps, snares or poison on public land

and provides exceptions. Makes violation a misdemeanor
with possible imposition of restitution to the state.

SB 32

DGF
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Sustainable Creates the Sustainable Economy Task Force of 24 SB 112 |EDD
Economy Task |members, administratively attached to the Department of
Force Finance and Administration, to develop annual strategic
plans to transition the state economy away from reliance
on natural resource extraction. Directs each cabinet
secretary to implement the strategic plans. Allows for eight
representatives from tribal governments, appointed by
IAD. Secretary of IAD is a voting member of the Task
Force.
Civil Rights Act: (Cited as the New Mexico Civil Rights Act, establishes the [HB 4
Qualified right of an individual to bring a claim against a public body
Immunity or anyone acting on behalf of a public body for violation of
constitutional rights, privileges, or immunities.
GRT and Provides for “recovery grants” of up to $100,000 for small |HB 11  |[EDD
Permanent Fund [pusinesses with declines in business in 2020 over 2019.
for LEDA Allows portions of state and local gross receipts and
Projects compensating tax receipts to be dedicated for public
support of certain economic development projects.
Declares an emergency.
Air Quality IAmends the Air Quality Control Act to allow the HB76 [NMED
Permit Denial  |Department of Environment to deny any permit application
or revoke a permit based on applicant’s specific acts
constituting poor enforcement history; requires permit
applicants with certain exceptions to file disclosure
statements.
Maternal Amends the Maternal Mortality and Morbidity Prevention [SB 96 DOH
Mortality & Act by clarifying the types of cases reviewed by the
Morbidity Maternal Mortality Review Committee and making

Prevention Act

changes to the structure of committee leadership, creates
a deadline of December 31, 2021, for adopting rules
meant to reduce maternal mortality and clarifies the
committee process. This requires two members to be
appointed by IAD.
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Community
Solar Act

IAuthorizes community solar projects and provides for the
developmentand operation of community solar facilities
withinthe serviceterritory ofinvestor-owned electricutilities
and,onanopt-inbasis,ofruralelectric cooperatives.

SB 84

PRC

Cannabis
Regulation Act

Decriminalizes the possession, use, production,
transportation, and sale of commercial cannabis for
nonmedical adult use and creates a regulatory and
taxation structure. Creates the Cannabis Control Division
and directs them to promulgate rules for licensing and
regulating commercial cannabis activities no later than
January 1, 2022. The legislation provides for a Cannabis
Regulatory Advisory Committee of which the
superintendent of RLD shall appoint one member of a
pueblo, tribe, nation with relevant expertise.

Provides for the department to enter into
intergovernmental agreements with tribal governments to
coordinate cross jurisdictional administration of state and
tribal laws related to cannabis.

HB2

2021
Special
Session

RLD

Local Economic
Development
Act

Amends the state’s Local Economic Development Act to
add Gross Receipts Tax sharing for large economic
development projects. The bill allows 50 percent of some
state and local gross receipts tax and compensating
revenue from large LEDA projects (over $350 million in
construction and infrastructure costs) to be placed into the

LEDA fund to help with recruitment of those large projects.

SB1

2021
Special
Session

EDD
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HEALTHCARE

American Indians and Alaska Natives continue to suffer significant disparities in
health care status. This Administration is prepared to step in and reverse the
damage to the state’s physical and behavioral health systems. The Department has
focused its work on behavioral health, suicide prevention, and youth wellness
initiatives.

Behavioral Health
Behavioral Health Collaborative (BHC)—IAD plays an integral role in the state’s
BHC by participating in the open quarterly meetings, the monthly cabinet-level
strategic planning meetings, and the monthly liaison working group meetings. The
four goals set by the BHC are to:
(1) Strengthen and expand
behavioral health services to
ensure a coordinated system of
care; (2) develop community-
based mental health services for
children and families; (3)
effectively address substance use
disorder (SUD); and (4) effectively
address behavioral health needs
of justice-involved individuals.

Behavioral Health Planning

Council (BHPC)-IAD also IAD Secretary Lynn Trujillo checks in with educators and students

participates in the BHPC which is at Zuni High School during online learning sessions

the BHC’s advisory council consisting of consumers, families, and other members
with relevant expertise. All members are appointed by the state governor. The
BHPC meetings are held bi-monthly, and the executive meetings occur regularly.
This year, IAD assisted in planning and participated in the virtual 2021 Behavioral
Health Day that took place in January 2021.

Native American Subcommittee (NASC)—IAD Cabinet Secretary Lynn Truijillo chairs
the BHPC’s NASC, making IAD the only state agency that serves in an official
capacity in both the BHC and the BHPC. The NASC consists of community
members, providers, and five Native American-specific Local Collaboratives (“‘LC”).
The LC’s include LC 14 — Acoma Pueblo, Isleta Pueblo, Jicarilla Apache Nation;
Laguna Pueblo, and Mescalero Apache Tribe; LC 15 — Navajo Nation; LC 16 —
Cochiti Pueblo, Jemez Pueblo, Kewa Pueblo, Sandia Pueblo, San Felipe Pueblo,
Santa Ana Pueblo, and Zia Pueblo; LC 17 — Urban Native Areas including the
Albuquerque Metropolitan Area; and LC 18 — Nambe Pueblo, Ohkay Owingeh,
Picuris Pueblo, Pojoaque Pueblo, San lldefonso Pueblo, Santa Clara Pueblo, Taos
Pueblo, and Tesuque Pueblo.
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In the past year, the NASC met regularly to strategize, plan, and facilitate the bi-
monthly NASC meetings. The NASC meetings typically include updates from IAD,
the BHPC, the LC’s, and the overall NASC community. These meetings also
provide opportunities for keynote presentations related to behavioral health within
Native American communities, and strategic planning and execution of the NASC
outreach projects.

The NASC also led numerous COVID-19 relief efforts, including essential item
distributions, mask-making and distribution; and a series of community-organized
behavioral health events. The NASC helped to fund the Pueblo of Isleta’s Summer
elder-youth programming; the Jicarilla Apache Nation’s youth holistic wellness
workshop; Mescalero Apache Tribe’s Color Run; and the Pueblo of Zuni’s two youth
events focused on understanding mental health through traditional teachings.

IAD looks to expand and maximize the efficacy and reach of the NASC in the
coming year to best serve New Mexico’s Nations, Tribes, Pueblos, and urban Indian
population.

Inter-Agency Collaboration—Additionally, IAD participates in the Human Services
Department’'s Native American Technical Advisory Committee (NATAC); the
Department of Health’s Suicide Prevention Coalition; and the Governor’s Office ad
hoc behavioral health workgroup, including the Native American subgroup. In these
partnerships, the IAD co-established the DOH Suicide Prevention Coalition's Native
American workgroup and led the production and dissemination of Native American-
specific COVID-19 relief public service announcements that aired on statewide
media outlets.

External Partnerships—From its participation in these behavioral health initiatives,
IAD expanded its efforts through collaborating with external partners, such as
Harvard University and the Native American tribal Behavioral Health Providers
Association.

Harvard University -- The IAD continued its partnership with Harvard University as
a client for its course Native Americans in the 21st Century: Nation-Building Il
(“NBII”). This graduate course is a field-based research course that culminates in
the preparation and presentation of a comprehensive research paper based on field
investigation.

Behavioral and Mental
Healthcare for the Tribal
Nations of New Mexico:

A Patient Journey Through the
Four Dimensions of Access
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The IAD-Harvard team’s project “Overcoming the Distance: New Mexico Tribal
Behavioral and Mental Health Response to the COVID-19 Pandemic” looked to
identify Indigenous challenges and innovations in delivering behavioral and mental
health care during the COVID-19 Pandemic through a series of tribal partner
interviews. This project was led by graduate students Philip Essienyi, MPH and
Marina Zambrotta, MD, along with expert partners Teresa Gomez, MA (Isleta
Pueblo) and Jennifer Nanez, MSW, LMSW (Acoma Pueblo). The final report may
be found on the IAD’s website at https://www.iad.state.nm.us/wp-
content/uploads/2021/05/NMIAD_NBII_FINAL REPORT.pdf.

New Mexico Tribal Behavioral Health Providers Association (NMTBHPA).

The IAD collaborated and endorsed the establishment of the New Mexico Tribal
Behavioral Health Providers Association (NMTBHPA) with the New Mexico
Recovery Project (Program Director: Sindy Bolafios-Sacoman, MPH) and UNM'’s
Division of Community Behavioral Health (Teresa Gomez, MA) and expert partner
(Jennifer Nanez, MSW, LMSW) in January 2021. NMTBHPA seeks to provide
space for tribal behavioral health providers to address their behavioral health,
workforce, billing, and capacity building needs as well as other tribal priorities that
are different from other providers.

Suicide Prevention

Suicide continues to impact tribal communities in the state at alarming rates. IAD
continues to advocate to provide the state’s sovereign nations and indigenous
communities with the tools required to effectively respond and intervene when a
tribal member attempts suicide or has suicidal ideations. IAD participates in the
Native American Suicide Prevention Advisory Council (NASP-AC), which is a
partner with the University of New Mexico Community Behavioral Health program
to develop policies, protocols, and priorities for programs under the auspices of
the clearinghouse Honoring Native Life (HNL). IAD patrticipates in the New Mexico
Suicide Prevention Coalition and its Native American- specific workgroup.

At the conclusion of the 2021 Regular Legislative Session, the IAD was
appropriated $150,000 for suicide prevention efforts, particularly with the state’s
indigenous youth. The IAD will work with tribal communities and partners to develop
on-going plans for utilizing this recurring appropriation.
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Indigenous Youth Council

The IAD formed its inaugural Indigenous Youth Council (I'YC or Council) in early
2021. The formation of the Council followed two listening sessions that IAD held
with Tribal youth from across the state. The IAD selected members representing
the state’s 23 Nations, Tribes, and Pueblos and the urban Native community to
engage with the Department and help steer the work related to the issues raised at
the listening sessions. One of the main issues raised at the listening sessions was
the need for improved access to mental health resources.

In the spring of 2021, the 1YC
partnered with Honoring Native Life
(HNL) to develop and execute a
statewide youth summit. The I'YC and
HNL hosted the 2021 Indigenous
Youth Wellness Summit “Community
Resilience: Nurturing and Protecting
Youth Wellness”, convening fifty §
indigenous youth aged 16-25 years
old from across the state.

The Summit participants discussed

h holisti . f I Members of the Indigenous Youth Council meet with
the olistic view 0 welliness, US Surgeon General Dr. Vivek Murthy and Governor

expanding the understanding that Michelle Lujan Grisham to discuss youth behavioral

. health programs in tribal communities.
mental wellness is influenced by all pros

parts of being: physical, mental, social & emotional, and spiritual & cultural well-
being. Following the two-day virtual summit, the Indigenous Youth Council
produced a final report with recommendations based on indigenous youth feedback
that will be presented to Governor Lujan Grisham and Tribal Leaders at the 2021
State Tribal Leaders Summit.
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CULTURAL RESOURCES
Loss of aboriginal lands and the increase in growth of surrounding communities have

impeded access to and threatened the protection of sacred places and cultural sites.
Cultural resources and landscapes must be protected to preserve tribal culture. The
Department advocates for and supports the State’s Nations, Tribes and Pueblos in
preserving cultural heritage and sacred site protection.

Cultural Heritage
Climate Change Task Force’s Cultural Heritage Climate Action Team-- IAD patrticipates

in this initiative with the Department of Cultural Affairs, the Department of Tourism, and
the State Land Office. The action plan related to cultural heritage and climate change
will be incorporated into the state’s annual Climate Change report. The action plan
consists of the following goals: (1) assess and mitigate climate risks to preservation of
sites (indoor and outdoor); (2) ensure continued access to sites; and (3) effectively and
proactively incorporate tribal leadership in the state’s cultural heritage matters.

Cultural Patrimony & Protection of Human Remains

New Mexico Reburial Grounds Act—The Department is collaborating with Ropes & Gray
LLP to modernize the New Mexico Reburial Grounds Act (88 18-6-24 through 18-6-27)
to better support tribal nations’ efforts to protect and defend their cultural heritage. The
firm agreed to conduct this work on a pro bono basis.

The project’s scope of work consists of:

o Research how the New Mexico Reburial Grounds Act relates to specified state laws
(ex. New Mexico Cultural Properties Act) and federal laws (ex. Native American Graves
and Protection and Repatriation Act; the Safeguard Tribal Objects of Patrimony) in the
issue areas of state/federal compliance; tribal consultation; and reburial processes;

o Research state law and policies in Colorado, lowa, Arizona, and other specified
states that relate to the repatriation and reburial of Native American remains in the US.

o Develop recommendations to IAD to further implement the Act; to address
consultation, confidentiality concerns, and notice and inclusion of tribes in the process;
and to identify best practices for the reburial of culturally unidentifiable remains; and

o Produce a final report for IAD that includes those recommendations and any draft
legislation amendments.

o Currently, The Ropes & Gray team has started to engage in interviews with State
Historic Preservation Officers and Archaeologists from Colorado, lowa, and
Washington; in addition to local tribal experts to discuss their processes related to
NAGPRA, return and reburial of human remains, and cultural patrimony.

The interviews and research will serve as the foundation for future discussions with tribal
leadership and will prepare DCA to lead in modernizing the Reburial Grounds Act and
processes.
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CHILD WELLBEING AND EDUCATION
The Department continues to build its partnerships with sister agencies primarily
responsible for the education and

wellbeing of native children. The 7-" =2
mission of the New Mexico Indian d
Affairs Department is founded on the |
commitment to be a resource to %, :
tribes, nations, and pueblos |
throughout the state. The
Department has become more
engaged in policy work related to
child wellbeing and education, and
the state’s tribal response to the
Martinez/Yazzie lawsuit. ’
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In response to the Martinez/Yazzie lawsuit the IAD provides support and guidance
to state agencies. The IAD has accomplished the following in response to
Martinez/Yazzie:

o The IAD helps to lead legislative investments for the Tribal Remedy Framework,
a body of legislative policy developed by tribal communities in response to
Martinez/Yazzie.

o In collaboration with PED and ECEDC in 2020 the IAD received $1 million from
the General Appropriations Act for a priority in the Tribal Remedy Framework.
Through this funding tribal education departments were eligible to apply for a
one-time grant of up to $45,450 per tribe. The purpose of the grant was to support
the development of early childhood cultural and linguistic relevant curriculum, to
design cultural and linguistic relevant assessment tools, and culturally
appropriate teacher and program evaluation instruments.

o In 2021 the IAD co-led with PED the $18,115,700 million investment into the
Tribal Remedy Framework policy and infrastructure initiatives.

o Secured multi-million-dollar infrastructure investments from the legislature that
further quality and access to education for native students in New Mexico.
Infrastructure investments include new educational facilities, libraries,
broadband, roads, school buses and more, and infrastructure priorities identified
in the Tribal Remedy Framework.

o Advisement to PED on tribal consultation, collaboration, and communication to
ensure that PED fulfills its obligations under the New Mexico State Tribal
Collaboration Act with the State’s twenty-three (23) sovereign nations.

o Bridging jurisdictional barriers between the different school systems that native
students attend (tribally controlled/Bureau of Indian Education (BIE) and state
education systems) by facilitating collaboration and communication.
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ENERGY

Governor Lujan Grisham signed SB 489, the Energy Transition Act (ETA), into law
in March 2019. It sets statewide renewable energy standards making New Mexico
a leader in renewable energy and creates three funds, totaling an estimated $20
million, to be managed by the Workforce Solutions Department, the Economic
Development Department, and the Indian Affairs Department. Departments are
required to hold three community meetings in the affected community to solicit
feedback on how funds should be spent. “Affected communities” is defined as “a
New Mexico county located within one hundred miles of a New Mexico facility
producing electricity that closes, resulting in at least forty displaced workers.”

The ETA also requires the three departments to appoint three conveners. The three
conveners are Jason Sandel, GloJean Todacheene, and Tom Taylor. The ETA also
requires that a Community Advisory Committee be formed to decide how funds
should be spent. The Community Advisory Committee includes representation from
the Navajo Nation Office of the President and Vice President, representation from
the 24th Navajo Nation Council, and the Jicarilla Apache Nation, as well as
impacted community members.

While not required, IAD is leading a more extensive community engagement
@ process which, prior to the
pandemic, included visits to every
Navajo chapter within the affected
community to solicit feedback and
recommendations.

The Department’s primary goal is
that Native communities lead the
transition, and that economic
development is in line with the
o SHNSISEnEEceBeTspmemIsIemes  cOMMUNity’s values and goals. In
s proposal o indng new ndusines and ot | additon to individual engagement,
of the Energy Transition Act we also engage with various
agencies on the Navajo Nation,
including the Northern Agency and the Eastern Agency. The IAD continues to keep
our NGO partners involved and in the loop. They’'ve helped to organize various
forums where we can share information. Our partners at several of the grassroots
organizations have been instrumental in sharing and distributing information on our
behalf.

Currently, IAD, DWS, and EDD have held two community meetings and will
schedule the third in the fall of 2021. The first meeting was held at the end of 2019
at San Juan College in Farmington, NM. While we were planning the second
meeting to be held in Shiprock, the COVID-19 pandemicforced us to hold the
second meeting virtually in October of 2020. For the third public meeting, we are
planning to host it in Navajo, provided it is safe to do so.

20



This past year, even during the pandemic, the three state agencies initiated a
process where community members can submit ideas for how the funds should be
spent. Project ideas and proposals can be viewed at this link, under “ETA RFI
Proposals.” We are happy to report that a significant number of proposals came
from Indian-owned businesses and grassroots organizations. The Community
Advisory Committee heard from everyone that had submitted a proposal at the
second ETA meeting. The proposals remain under review. Funds are expected to
be available in 2022 and the state is well-positioned to make recommendations on
the use of the funds generated through the Energy Transition Act.
https://www.dws.state.nm.us/ETA

IAD and our partner agencies are required to do tribal consultation. Those
consultations will occur in 2021, scheduling permitting.

IAD is grateful for the partnerships that we have built throughout the community and
with tribal leadership to ensure that the ETA is beneficial for impacted communities.
We look forward to our continued partnerships and getting the ETA funds out to
impacted communities.
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PUBLIC SAFETY
Addressing crime and developing partnerships to enhance public safety response

remains a priority for this Administration. Since 2019, the Missing and Murdered
Indigenous Women and Relatives (MMIWR) Task Force has worked diligently to
learn about the causes and contributors to MMIWR incidents here in New Mexico.
In December 2020, the task force released its final report and recommendations to
the Governor and Legislature. During the 2021 legislative session, the task force
successfully obtained recurring funding for the MMIWR work.

Most notably, on May 5th, the
National Day of Awareness for
MMIW, Governor Lujan Grisham “UWe had hope until

signed Executive Order 2021—13 the uehy end. That's 33
that extended and expanded the whal people need, and >

MMIWR Task Force. The newly dhoudd have, is hope.

AR
formed 40-member task force will be Euehyore showld ”
working to develop a State hang on lo linding a

Response Plan through the misding persan. Ashlunne Mike
formation of subcommittees that will Don't eueh give up.”

focus on public safety collaboration - Gary Mike (ather)

and communication, reporting and

tracking of MMIWR incidents, and Py 5

finally community support needs i St i

such as education, outreach, and
resources. The State Response Plan will also identify how this critical work can be
sustained long term. The report will be provided to the Governor and Legislature
before the 2022 Legislative Session.

Harvard University. The Department partnered with Harvard University as a client
for its course Native Americans in the 21st Century: Nation-Building Il (“NBII”). This
graduate course is a field- based research course that culminates in the preparation
and presentation of a comprehensive research paper based on field investigation.

The report titled “New Mexico Indian Affairs, Missing & Murdered Indigenous
Women & Relatives Task Force was compiled by Heidi K. Brandow, Yasmine El-
Baggari, Isaac Moore, and Lillian Sparks- Robinson prioritizes 2020 MMIWR Task
Force Report recommendations and includes a draft Executive Order that served
as the initial draft of the final Executive Order that was signed by Governor Lujan
Grisham on May 5, 2021.
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INFRASTUCTURE

In New Mexico, many homes in tribal communities lack basic infrastructure. In addition
to the administration of the Tribal Infrastructure Fund (TIF) and capital outlay projects,
the Department is building partnerships with state agencies, non-profit organizations,
and foundations to work on addressing

infrastructure needs in tribal communities.

Water Infrastructure: The IAD is committed
to assisting the State’s Nations, Tribes, and
Pueblos in their water-related initiatives to
meet their needs, overcome challenges, and

ensure access to clean running water. The
Department is building its partnerships with
the New Mexico Office of the State
Engineer, DigDeep, the Water Foundation,
and the Thornburg Foundation, and other
actors to identify more ways to assist tribes
In meeting their water needs.

Broadband: The IAD is committed to Pueblo of Jemez Governor Michael Toledo Jr. and IAD
Secretary Lynn Trujillo tour a data center connecting the

ensuring the digital divide is closed in tribal | new Jemez broadband network to the internet.

communities. In FY 21, the Department

contract with technology experts to develop a preliminary assessment of tribal
broadband needs in tribal communities. Eighteen tribes participated in the assessment.
The Department also provided $250,000 to the Santa Fe Indian Schools Cultivating
Our Own to Lead (COOL) Sustainable Networks workforce training cohort project. This
innovative project trained a cohort of tribal members to develop a native wireless
internet service provider (WISP) workforce.

INFRASTRUCTURE & PROGRAMS ADMINISTERED BY IAD ADMINISTRATIVE
SERVICES DIVISION

The Administrative Services Division (ASD) manages all fiscal and administrative
functions of the Department which includes overseeing all procurement and contractual
agreements with vendors/grantees, manages all general ledger activity for the
Department, completes monthly fund reconciliations, and coordinates annual financial
audit and financial statement drafting. The ASD supports the Department by
overseeing the following:

1 Capital Outlay ] Tobacco Cessationand
I Technical Assistance, Training Prevention Programs
and SystemImprovements ] Tribal Infrastructure Fund

1 Special Project Grants Program ] Special Appropriations
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CAPITAL OUTLAY

The Lujan Grisham administration has invested more in direct capital outlay funds in
tribal communities than both the Martinez and Richardson administrations combined.
In 2021, there was a total of $58,110,118 of state investments in tribal capital outlay.
The Department received the lion share of this money and is administering 148
projects totaling $49,039,582. During the Lujan Grisham administration over
$167,019,202 in capital outlay was invested in tribal infrastructure. The Department
administers this multi-million dollar portfolio along with the Tribal Infrastructure Fund
portfolio in an efficient and transparent manner with an ASD staff of four
professionals--three that work directly on capital outlay.

2021 CAPITAL OUTLAY PROJECTS & REAUTHORIZATIONS

Tribal Entity Project Year Title Awarded
Picuris Pueblo
F3171 2021 Picuris Pueblo Environment Resource Center $900,000.00
Pueblo
Pintado
Chapter F3172 2021 Pueblo Pintado Sewer Lagoon Construct $100,000.00
Smith Lake
Chapter F3173 2021 Smith Lake Chapter Community Powerline Extend $150,000.00
To'hajilee
Chapter F3174 2021 To'Hajiilee Chapter Waterline Construct $200,000.00
Isleta Pueblo
F3175 2021 Isleta Pueblo Westside Treatment Plant Construct $500,000.00
Thoreau
Chapter F3176 2021 | Thoreau Chapter Regional SCADA System Construct $200,000.00
Baca Prewitt
Chapter F3177 2021 Baca Chapter Bathroom Addition Construct $200,000.00
Casamero
Lake Chapter F3178 2021 Casamero Lake Chapter Bathroom Additions Expand $100,000.00
Churchrock
Chapter .
F3179 2021 Church Rock Bathroom Additions Expand $200,000.00
Crystal Crystal Chapter Green Knoll Spilt Mesa Water System
Chapter F3180 2021 | Construct $200,000.00
Nahodishgish
Chapter F3181 | 2021 | Nahodishgish iti
ahodishgish Chapter Bathroom Addition Construct $100,000.00
Tohatchi
Chapter F3182 | 2021 | Tohatchi i
ohatchi Chapter Public Safety Complex Construct $50,000.00
Tsa-Ya-Toh
Chapter F3183 | 2021 | Tsa-Ya- i i
sa-Ya-Toh Chapter Powerline Extension and Construct $100,000.00
Tse'ii'ahi
Chapter F3184 2021 | Tse'ii'ahi Chapter Powerlines Construct $75,000.00
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Twin Lakes

Chapter F3185 2021 Bahastl'ah Chapter Warehouse Construct $200,000.00
Whitehorse
Chapter . ,
F3186 2021 Whitehorse Lake Chapter Bathroom Addition Construct $100,000.00
Zuni Pueblo
F3187 2021 Zuni Pueblo Shalako Drive Wastewater Extend $568,900.00
I(‘:';tle Water Littlewater Chapter Regional Beacon Bisti Water System
apter F3188 2021 | Construct $26,200.00
Jicarilla
Apache
Nation F3189 2021 | Jicarilla Apache Nation Game and Fish Equip $146,000.00
Ohkay
Owingeh . . .
F3190 2021 Ohkay Owingeh Health & Education Facility Construct $500,000.00
Huerfano
Chapter
F3191 2021 Huerfano Chapter Water System Improvement $200,000.00
Lake Valley
Chapter
F3192 2021 Lake Valley Chapter Water System Improvement $157,000.00
White Rock
Chapter . .
F3193 2021 White Rock Chapter Powerline Extend $150,000.00
Cochiti
Pueblo F3194 2021 Cochiti Pueblo Multi-Use Facility Improvements $150,000.00
Cochiti
Pueblo F3195 2021 Cochiti Pueblo Water Infrastructure Improvement $50,000.00
Tesuque
Pueblo F3196 | 2021 | Tesuque Pueblo Water System Improvement $300,000.00
Nambe
Pueblo F3197 2021 Nambe Pueblo Community Water System Improve $625,000.00
Nambe
Pueblo .
F3198 2021 Name Pueblo Wellness Center Equip $90,000.00
Tesuque
Pueblo F3199 2021 Tesuque Pueblo Water and Fire System Plan Des $40,000.00
Zesm;j{ue Tesuque Pueblo Water & Wastewater System Equipment
ueblo F3200 2021 | Purchase $50,000.00
Tesuque
Pueblo
F3201 2021 Tesuque Pueblo Backhoe Purchase $160,000.00
Tesuque
Pueblo F3202 2021 | Tesuque Pueblo Sewer Maintenance Vehicle Purchase $185,000.00
Alamo
Chapter F3203 2021 Alamo Chapter Water Wells Construct $150,000.00
Taos Pueblo
F3204 2021 Taos Pueblo Cultural Village Renovation $525,000.00
Taos Pueblo
F3205 2021 Taos Pueblo Wellness Center Construct $500,000.00
Santa Fe
Indian School | £3506 | 2021 | SFIS Wide Area Network (WAN) Construct $5,000,000.00
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To'hajilee

Chapter F2408 2021 To'Hajiilee Chapter Waterline Construct $192,000.00
IPCC F2409 | 2021 | IPCC Albuguerque Equip Upgrade $75,000.00
IPCC F2410 2021 IPCC Albuquerque Makerspace Construct $165,000.00
Isleta Pueblo
F2411 2021 Isleta Pueblo Westside Treatment Plant Construct $160,000.00
Acoma Acoma Pueblo Broadband Network Operations Center
Pueblo F2412 | 2021 | Construct $15,000.00
Acoma
Pueblo F2413 2021 | Acoma Pueblo Business Development Facility Construct $1,800,000.00
Laguna
Pueblo F2415 2021 | L i i
aguna Pueblo Fire Station 1 Construct $2,215,000.00
Acoma
Pueblo .
F2414 2021 Acoma Pueblo Parking Lot Construct $250,000.00
Ramah
Chapter F2416 2021 | Ramah Chapter Cemetery Construct $200,000.00
Ramah
Chapter F2417 2021 Ramah Chapter Vehicle Purchase $150,000.00
Mariano Lake
Chapter F2418 2021 Mariano Lake Top Mesa and Hosta Butte Power Extend $300,000.00
Baahaali
Chapter F2419 2021 Baahaali Chapter House Improve $250,000.00
Baca Prewitt
Chapter -
F2420 2021 Baca Chapter Bathroom Addition Construct $175,000.00
Casamero
Lake Chapter F2421 2021 Casamero Lake Chapter Community Cemetery Upgrade $40,000.00
Chichiltah
Chapter F2422 2021 | Chichiltah Chapter Fence Construct $57,000.00
Chichiltah
Chapter F2423 2021 Chichiltah Chapter Warehouse Construct $500,000.00
Chichiltah
Chapter .
F2424 2021 Chichiltah Chapter Wastewater System Construct $100,000.00
Churchrock
Chapter .
F2425 2021 | Church Rock Chapter Bathroom Addition Construct h $100,000.00
Coyote
Canyon
Chapter F2426 2021 Coyote Canyon Chapter Waterlines Extend $150,000.00
Crownpoint
Chapter F2427 | 2021 |cC i
rownpoint Chapter Cemetery Construct $181,000.00
Crownpoint
Chapter F2428 2021 | Crownpoi
point Chapter Rodeo Grounds Improve $100,000.00
Crystal
Chapter F2429 | 2021 |cC it
rystal Chapter Bathroom Addition Construct $150,000.00
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lyanbito

Chapter F2430 2021 lyanbito Chapter House Fence Construct $200,000.00
Little Water
Chapter F2431 2021 | Littlewater Chapter Fiber Optics Install $50,000.00
Manuelito
Chapter . -
F2432 2021 Manuelito Chapter Bathroom Addition Construct $150,000.00
Manuelito
Chapter . .
F2433 2021 Manuelito Chapter Powerline Construct $100,000.00
Mexican
Springs
Chapter F2434 2021 Mexican Springs Chapter Admin. Building Construct $100,000.00
Nahodishgish
Chapter F2435 | 2021 | Nahodishgish it
ahodishgish Chapter Bathroom Addition Construct $75,000.00
Ojo Encino
Chapter F2436 | 2021 | OjoEnci i
jo Encino Chapter Heavy Equipment Purchase $25,000.00
Ojo Encino
Chapter F2437 2021 Ojo Encino Chapter House Renovation $125,000.00
Pinedale
Chapter F2438 2021 Pinedale Chapter Community Cemetery Construct $75,000.00
Pueblo
Pintado Pueblo Pintado Chapter Buzzard Canyon Powerline
Chapter F2439 2021 Construct $20,000.00
Red Rock
Chapter F2440 2021 | Red Rock Chapter Admin. Parking Lot Construct $150,000.00
Red Rock
Chapter F2441 2021 | Red Rock Chapter House Construct $200,000.00
Rock Springs
Chapter F2442 2021 Rock Springs Chapter Multipurpose Building Construct $200,000.00
Smith Lake Smith Lake Chapter Heavy Equipment Repair Shop
Chapter F2443 2021 | Construct $125,000.00
Thoreau
Chapter F2444 2021 Thoreau Chapter Veterans Service Center Construct $300,000.00
Tohatchi
Chapter F2445 2021 | Tohatchi Chapter Leach Field Replacement $80,000.00
Tohatchi
Chapter F2446 | 2021 | Tohatchi i
ohatchi Chapter Public Safety Complex Construct $1,000,000.00
Tsa-Ya-Toh
Chapter . .
F2447 2021 Tsa-Ya-Toh Chapter Powerline Extension and Construct $50,000.00
Tsa-Ya-Toh Tse-Ya-Toh Chapter Scattered Powerline Extension
Chapter F2448 2021 | Construct $300,000.00
Tse'ii'ahi
Chapter F2449 2021 Tse'ii'ahi Chapter Warehouse Construct $175,000.00
Twin Lakes
Chapter F2450 2021 | Twin Lakes Chapter House Demolish $100,000.00
Twin Lakes
Chapter F2451 2021 Twin Lakes Chapter Veterans Center Construct $100,000.00
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Whitehorse

Chapter F2452 2021 Whitehorse Lake Chapter Bathroom Addition Construct $100,000.00
Zuni Pueblo

F2453 2021 Zuni Pueblo Shalako Drive Wastewater Extend $400,000.00
Isleta Pueblo

F2454 2021 Isleta Pueblo Solid Waste Transfer Station Upgrade $35,000.00
Isleta Pueblo

F2455 2021 Isleta Pueblo Well & Tank Construct $10,000.00
Mescalero
Apache Tribe F2457 2021 Mescalero Apache Sanitation Facility Phase 2 Construct $30,000.00
Mescalero
Apache Tribe F2456 2021 Mescalero Apache Public Safety Building Construct $1,725,000.00
Mescalerq Mescalero Apache Tribe Solid Waste Transfer Station
ApacheTribe | 1408 | 2021 | Construct $25,000.00
Mescalerq Mescalero Apache Wastewater Treatment Facility
ApacheTribe | p459 | 2021 | Construct $622,000.00
Jicarilla
Apache
Nation F2460 2021 | Jicarilla Apache Nation Ambulance Equipment $40,000.00
Jicarilla
Apache
Nation F2461 2021 | Jicarilla Apache Nation Game and Fish Equipment $40,000.00
Jicarilla
Apache
Nation F2462 2021 | Jicarilla Apache Nation Powerlines Construct $30,000.00
Jicarilla
Apache
Nation F2463 2021 Jicarilla Apache Nation Vehicle & Head Start Bus Purchase $160,000.00
Ohkay
Owingeh .

F2465 2021 Ohkay Owingeh Wastewater Treatment Plant Construct $1,250,000.00
Santa Clara Santa Clara Pueblo Water & Wastewater System
Pueblo F2466 | 2021 | Improvement $1,200,000.00
Navajo
Preparatory
School F2467 2021 Navajo Prep School Improvement $400,000.00
Navajo
Preparatory
School F2468 2021 Navajo Prep School Security System Install $475,000.00
Gadii'ahi-
To'koi
Chapter F2469 2021 Gadii'ahi/To'Koi Chapter Admin Complex Construct $120,000.00
Huerfano
Chapter .

F2470 2021 Huerfano Chapter Adobe Powerline Construct $125,000.00
Huerfano Huerfano Chapter Carson North Waterline/Bathroom
Chapter F2471 | 2021 | Construct $50,000.00
Lake Valley
Chapter

F2472 2021 Lake Valley Chapter Warehouse Construct $175,000.00
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Red Valley

Chapter F2473 2021 Red Valley Chapter Bathroom Additions Construct $100,000.00
Sanostee
Chapter F2474 2021 | Tse Alnaoztii Chapter Waterlines Bathroom Construct $115,000.00
Shiprock
Chapter F2475 2021 Shiprock Industrial Park Street Lights Improve $100,000.00
Shiprock
Chapter F2476 2021 | Shiprock Judicial Complex $500,000.00
Shiprock
Chapter F2477 2021 Shiprock Chapter Multipurpose Veterans Center Construct $39,000.00
Tiis Tsoh
Sikaad
Chapter F2478 2021 Tiis Tsoh Sikaad Chapter Bathroom Construct $75,000.00
Tse'Daa'Kaan
Chapter F2479 | 2021 |T i
se Daa Kaan Chapter Farm Equipment Purchase $45,000.00
Tse'Daa'Kaan
Chapter F2480 2021 Tse Daa Kaan Chapter Service Center Plan $100,000.00
Two Grey Hills Two Grey Hills Chapter Scattered Powerline Extend Phase
Chapter F2481 2021 |1 $50,000.00
Upper
Fruitland
Chapter F2482 2021 Upper Fruitland Chapter Community Cemetery Construct $75,000.00
White Rock
Chapter F2483 2021 | White Rock Chapter Multipurpose Building Construct $75,000.00
Counselor
Chapter F2484 | 2021 | Counsel
ounselor Chapter Cemetery Construct $100,000.00

Jemez Pueblo F2485 2021 Jemez Pueblo Community Library Renovation $50,000.00
Jemez Pueblo

F2486 2021 | Jemez Pueblo Semi Tractor Trailer Purchase Equip $250,000.00
Jemez Pueblo

F2487 2021 Jemez Pueblo Wastewater System Equip $130,000.00
Jemez Pueblo Jemez Pueblo Walatowa Early Childhood Learning Center

F2488 2021 Construct $2,505,000.00
San Felipe
Pueblo F2491 | 2021 | San Felipe Pueblo Natural Gas Pipeline Install $1,220,000.00
San Felipe
Pueblo F2492 | 2021 | san Felipe Pueblo Well Construct $180,000.00
Sandia Pueblo Sandia Pueblo Early Childhood Development Center

F2493 2021 Construct $1,700,000.00
Sandia Pueblo

F2494 2021 Sandia Pueblo EMS & Fire Facility Construct $250,000.00
Santa Ana
Pueblo F2495 2021 | Santa Ana Pueblo Elec. Grid Construct $175,000.00
Santa Ana
Pueblo F2496 2021 Santa Ana Pueblo Public Service Complex Construct $1,905,000.00
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Santo

Domingo
Pueblo F2498 2021 Santo Domingo Pueblo Housing Improve $1,000,000.00
Torreon-Star
Lake Chapter | )54, 2021 | TORREON-STAR LAKE CHP CMTY LIB CONSTRUCT $300,000.00
Santo
Domingo
Pueblo F2499 2021 Santo Domingo Pueblo Utility Building Construct $200,000.00
Zia Pueblo
F2501 2021 Zia Pueblo Childhood Development Center Construct $1,305,000.00
Zia Pueblo
F2502 2021 Zia Pueblo Police Department Vehicle Purchase $138,072.00
Nambe
Pueblo F2503 2021 | Nambe Pueblo Broadband Info Tech Improve $120,000.00
Nambe
Pueblo .
F2504 2021 Nambe Pueblo Wellness Center Equip $90,000.00
Pojoaque
Pueblo F2505 2021 Pojoaque Pueblo Behavioral Health Center Construct $1,430,000.00
Pojoaque
Pueblo F2506 2021 Pojoaque Pueblo Broadband & Info Tech Upgrade $20,000.00
Pojoaque
Pueblo F2507 2021 Pojoaque Pueblo Early Childhood Center Construct $55,000.00
Pojoaque
Pueblo F2509 2021 Pojoaque Pueblo Wellness Center Construct $55,000.00
EOJoba:que Pojoaque Pueblo Wastewater System Improve and
ueblo F2510 2021 | Vehicle Purchase $30,000.00
San lldefonso
Pueblo F2511 2021 San lldefonso Pueblo Broadband Info Tech and Facility $13,000.00
San lldefonso
Pueblo F2513 2021 San lldefonso Pueblo Compact Track Loader Purchase $105,000.00
San lldefonso
Pueblo F2514 2021 San lldefonso Pueblo Farm Equipment Purchase $180,000.00
San lldefonso
Pueblo F2515 2021 San lldefonso Pueblo Lagoon Monitor Wells Construct $145,000.00
San lldefonso
Pueblo
F2516 2021 San lldefonso Pueblo Land Use Plan $55,000.00
ISDan kl)llclefonso San lldefonso Pueblo Water & Wastewater System
ueblo F2518 2021 | Improve $2,005,000.00
Santa Fe
Indian School "\ t5550 | 2021 | SFIS Infrastructure Improve $300,000.00
;eSL:)(lwe Tesuque Pueblo Water & Wastewater System Equipment
ueblo F2521 2021 | Purchase $58,000.00
Tesuque
Pueblo
F2522 2021 | Tesuque Pueblo Backhoe Purchase $160,000.00
Tesuque
Pueblo F2523 2021 | Tesuque Pueblo Utility Authority Facility Design $40,000.00
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Alamo

Chapter F2524 2021 | Alamo Chapter Storage & Distribution Building Construct $75,000.00
Taos Pueblo
F2525 2021 Taos Pueblo Animal Control Vehicle Purchase $48,910.00
F2526 2021 Taos Pueblo Heavy Equipment Purchase $150,000.00
Jicarilla
Apache
Nation F2464 2021 Jicarilla Apache Nation Workforce Center Construct $237,500.00
Acogﬂla ACOMA PUEBLO WASTEWATER TREATMENT FACILITY
Pueblo F4020 2021 | IMPROVEMENTS - RET $65,045.58
Mexican
Springs MEXCIAN SPRINGS CHAPTER REGINAL SAN JUAN LATERAL
Chapter F4037 2021 | WATER PROJECT - RET $779,000.00
Navaio Nati NAVAJO NATION REGIONAL SUPERVISORY CONTROL AND
avajoNation | g453g 2021 | DATA ACQUISITION SYSTEM - RET $700,000.00
Tse'ii'ahi
Chapter F4039 2021 | TSE'll'AHI CHAPTER WATERLINE EXTENSIONS - RET $50,000.00
;e ii"ahi TSE'lI'AHI CHAPTER BEACON BISTI N9 LATERAL WATER
apter F4040 2021 | PROJECT - RET $275,000.00
'Cvsnb'to IYANBITO CHAPTER WATER AND DRAINAGE SYSTEM
apter F4042 2021 | CONSTRUCTION - RET $140,000.00
zf:'th Lake SMITH LAKE CHAPTER WATER SYSTEM IMPROVEMENTS -
apter F4043 2021 | RET $200,000.00
Baahaali
o BAAHAALI-CHICHILTAH REGIONAL SOLID WASTE
apter F4044 2021 | TRANSFER STATION IMPROVEMENTS - RET $75,000.00
C:'Ch"tah CHICHILTAH CHAPTER VANDERWAGON WATER SYSTEM -
Chapter F4045 | 2021 | RET $660,000.00
i":‘os‘iee TSE ALNAOZTII CHAPTER REGIONAL SAN JUAN LATERAL
apter F4055 2021 | WATER PROJECT - RET $500,000.00
T‘;]VO Grey Hills TWO GREY HILLS CHAPTER REGIONAL SAN JUAN LATERAL
Chapter F4056 | 2021 | WATER PROJECT - RET $100,000.00
Lake Valley
oh LAKE VALLEY CHAPTER YELLOW POINT ROCK WATERLINE
apter F4058 2021 | CONSTRUCTION - RET $500,000.00
NESCh'tt' NASCHITTI CHAPTER REGIONAL SAN JUAN LATERAL
Chapter F4059 2021 | WATER PROJECT CONSTRUCTION - RET $599,000.00
i:eep Springs SHEEPSPRINGS CHAPTER SCATTERED WATER LINE
apter F4060 2021 | EXTENSION - RET $200,000.00
z:'PFOCk SHIPROCK CHAPTER WATER AND WASTEWATER LINES
apter F4061 2021 | CONSTRUCTIN - RET $275,000.00
i:'PrOCk SHIPROCK CHAPTER WASTEWATER SYSTEM AND
apter F4062 2021 | EXTENSION - RET $43,112.16
Tse'Daa'Kaan
Chapter F4063 2021 | TSE DAA KAAN CHAPTER WATERLINE EXTENSION - RET $150,000.00
gﬁunse'm COUNSELOR CHAPTER LYBROOK WATER SYSTEM
apter F4064 2021 | IMPROVEMENTS - RET $687,200.00
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Tesuque

TESUQUE PUEBLO SUPERVISORY CONTROL AND DATA

Pueblo F4076 2021 | ACQUISITION SYSTEM PURCHASE - RET $200,000.00
E‘Eca Prewitt BACA PREWITT CHAPTER BACKHOE AND EQUIPMENT
apter F4041 2021 | PURCHASE - RET $25,040.00
Z:mea” THOREAU VETERANS SERVICE CENTER CONSTRUCTION -
apter FA047 2021 | RET $79,623.90
ia” k':le"pe SAN FELIPE PUEBLO WELLNESS AND MULTIPURPOSE
ueblo F4066 2021 | CENTER - RET $110,561.88
SAN ILDEFONSO PUEBLO WASTEWATER SYSTEM AND
San lldefonso TREATMENT PLANT PHASE 4 DEVELOP LAND USE PLAN-
Pueblo F4070 2021 | RET $50,000.00
Sa”t')'ldefonsc’ SAN ILDEFONSO PUEBLO MUSUEM AND CULTURAL
Pueblo F4071 2021 | CENTER - RET $400,000.00
San k')'lde‘conso SAN ILDEFONSO PUEBLO MUSUEM AND CULTURAL
Pueblo F4073 2021 | CENTER - RET $350,000.00
Manuelito
Chapter F4093 2021 | MANUELITO CHAPTER VEHICLES PURCHASE - RET $60,000.00
g}h”e Rock WHITE ROCK CHAPTER BEACON BISTI N9 LATERAL WATER
apter F4046 2021 | PROJECT CONNECTION - RET $550,000.00

Grand Total

$56,863,165.52
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TRIBAL INFRASTRUCTURE FUND (TIF)

The Tribal Infrastructure Fund was created by the Tribal Infrastructure Act in 2005. This act
recognizes that many of New Mexico’s tribal communities lack basic infrastructure,
including, but not limited to water and wastewater systems, roads, and electrical power
lines. Through this competitive funding, all federally recognized tribes, nations and pueblos
within New Mexico have an opportunity to submit a project proposal for their community.

The TIF remains a vital funding opportunity for Nations, Tribes, and Pueblos by funding
critical infrastructure projects within tribal communities. In 2021, the TIF Board funded
$26,630,794 in projects focused on water (regional connections), wastewater, roads, and
community infrastructure construction projects. During the Lujan Grisham Administration
over $60M in TIF were distributed to tribal governments for vital projects.

2021 TRIBAL INFRASTRUCTURE FUND ALLOCATION

No. Tribe Project Name Type Amount

21TF01 Standing Rock Chapter Tse'ii'ahi' Waterline Extensions Design $467,865.00
NM Highway 74/PoPay Avenue Intersection

21TF02 Ohkay Owingeh Improvement Project Construction $1,052,575.00
Regional San Juan Lateral Water Project — :

21TFO3 Newcomb Chapter Newcomb Chapter Connection Design $369,528.00

21TF04 San lldefonso Pueblo San lldefonso Pueblo Wastewater Treatment Construction $1,350,000.00
System - Phase 3

21TF05 Sheep Springs Chapter Regional San Juan Lateral Water Project Design $315,078.00

21TF06 Taos Pueblo Infrastructure for Housing Subdivision Construction $2,200,000.00

21TFO7 Santa Clara Pueblo Wast_ewater System I_mprovements ~ Southern Construction $2,174,802.21
Service Area Expansion

21TFO8 Tohajiilee Chapter Tohajiilee - Albuquerque Water Supply Line Construction $3,568,180.35

21TF09 | Santa Clara Pueblo Santa Clara Pueblo Water and Wastewater Planning $178,529.34
Planning Documents Update

21TF10 Taos Pueblo Justice and Wellness Center Infrastructure Construction $2,500,000.00

21TF11 Rock Springs Chapter Rock Spring Chapter Navajo Code Talkers Lateral | Design $281,516.00

21TF12 | Laguna Pueblo Laguna Pueblo Main Strest Infrastructure Planning $100,000.00
Preliminary Engineering Report

21TF13 Santa Ana Pueblo Public Safety, Judicial & Social Services Complex | Construction $3,994,619.00
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Design and Engineering an Arsenic Removal :
21TF14 Santa Ana Pueblo System for Well #5 Design $270,000.00
21TF15 Santo Domingo Pueblo Wastewater System Design $1,200,000.00
. Regional Beacon Bisti N9 Lateral Water Supply .
21TF16 Crownpoint Chapter Project, aka NGWSP Reach 10.1/2/3 Construction $2,613,482.00
M6 White Mountain Drive - Phase Il from .
21TF17 Mescalero Apache Botello Road to the M6/M4 intersection Construction $3,994,619.10
Total | $26,630,794.00

TECHNICAL ASSISTANCE, TRAINING AND SYSTEM IMPROVEMENTS

The ASD provides technical assistance and training to tribal governments throughout the
year. Although the COVID-19 Pandemic greatly impacted the number of in-person trainings,
the Department provided guidance remotely.

The ASD is currently working on a dashboard that will highlight projects all over the state
showing real time obligations and expenditures by tribe, county, and region. The interactive
dashboard will enable the Department in preparing materials for operating budget project
and financials. The dashboard will provide yet another layer of transparency showing how

public dollars are being expended and enable grantees to monitor project progress.
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SPECIAL PROJECTS GRANTSPROGRAM
In Fiscal Year 2021 (FY 21), the Department granted

$350,000.00 of general funds to support special projects in
tribal communities. The Department worked with multiple
grantees on projects that ranged from youth leadership
projects, housing, self-help home construction program,
veterans, and language.

Kewa Pueblo used Federal and
State pandemic aid to restore
historic adobe homes in the
original pueblo site.

FY21 Special Projects Grant Program

IThe Zuni Veterans program will focus on
the elderly, disabled, and unemployed who
lare considered the most vulnerable and in
need of assistance. Though the Veterans
program primarily focused on serving
IVeterans, the program intends to expand
iservices to include individuals and families
1 [Pueblo of Zuni Tribal Government Pueblo of Zuni Special Project ho are need of food assistance. 50,000.00

[The overall project can be sustained by
the technical professionals documenting
land developing reports and materials to
support future requests to Federal, State,

Pueblo of Santo Domingo | Tribal Government Technical and Compliance Support land other funding entities. 50,000.00
Services for Main Village Housing

N

The COOL Wireless Internet Service

Provider (WISP) Cohort will provide

technical training and management

development for Tribes, Tribal staff, and

Tribal members to develop a native WISP
orkforce.

w

Santa Fe Indian School | Tribal Serving Organization |Cultivation Our Own to Lead (COOL) 250,000

Total Funds Awarded $ 350,000
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TOBACCO CESSATION & PREVENTION GRANT PROGRAM

In FY 2021, the Department received $249,300.00 from the Tobacco Settlement
Fund to fund direct tobacco cessation and prevention campaigns in Native
American communities. The Department worked with multiple grantees and tribal
serving organizations to build tribal capacity to implement culturally appropriate
tobacco cessation and prevention initiatives that recognize the unigque ceremonial
uses of tobacco while reducing the use of commercial tobacco and its harmful
effects. Despite the pandemic, the grantees were able to outreach to their tribal
communities to continue to educate on commercial tobacco use and its harmful

effects.

FY21 Tobacco Cessation & Prevention Project Grant Program

Pueblo of Acoma Tobacco 50,000.00
Pueblo of Acoma Cessation and Prevention Program
Albuguerque Indian
Center, Inc. AIC Tobacco 46,805.00
Native American Community NACA Tobacco Cessation and
Academy Intervention 49,507.50
FY21 Tobacco Cessation and
Keres Consulting, Inc. Prevention Project 49,997.00
Capacity Builders Tobacco Free 43,103.15

SPECIAL APPROPRIATION--EARLY CHILDHOOD EDUCATION PROGRAM

In FY 2021, the Department received a general fund transfer from the Public
Education Department in the amount of $1,000,000.00 for indigenous, multilingual,
multicultural, and special education, including for tribal departments of education,
to develop early childhood culturally and linguistically relevant curriculum, to design
culturally and linguistically relevant assessment tools and culturally appropriate
teacher and program evaluation instruments, to conduct needs assessments of
early childhood education facilities and to develop plans for constructing needed
facilities. Nineteen nations, tribes and pueblos applied for and received this funding.
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|AD PUBLIC RELATIONS, COMMUNICATION AND OUTREACH

IAD has advanced its mission of
being both a clearinghouse and a
vital link between tribes and state
government. IAD has established
itself as a trusted source of
information for tribal, state, and
federal audiences. The Department . EVERYONE
tactfully relays critical information to
tribal communities in a culturally
relevant and appropriate manner.
The communications component of
the IAD strives to highlight the
extraordinary work being done by
all partners, including the Office of
the Governor, state agencies, and
Tribal communities.

. g COUNTS

Some of the 2021 highlights from our communications department include:

o |AD communications department initiated a vaccination and food drive event
held at the Indian Pueblo Cultural Center targeting the urban native American
population in Albuquerque and partnered with state agencies, nonprofits, and
tribal consortium APCG to vaccinate and deliver food boxes to over 600
people.

o Worked alongside state, tribal, and native serving organizations to plan and
promote vaccination efforts and outreach.

o Created a clearinghouse for the Department’s work on MMIWR.

o The reach of the Department’s existing social media accounts expanded
during the past 12 months, proving that our outreach efforts have been
successful. Collectively, our pages reach more than 18,629 people per month
and are continuing to grow.

o Facebook: 3,495 followers
o Instagram: 2,489 followers
o Twitter: 1,005 followers

o Strengthening our outreach by scheduling social media campaigns focusing
on the scope of work for the Department and administration.

o The Department has sustained a media presence that includes features in
local and national media outlets.
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Boards, Commissions, and Committees

The Department pursuant to legislation and executive orders either leads or serves
on twenty- eight (28) different boards, commissions, and committees. This work is
in addition to the Department’'s own initiatives and programs. The Department
participates in these boards, commissions, and committees to advocate for tribal
interests. Some of these boards and commissions include but are not limited to the
Office of the Medical Investigator Board, Martin Luther King Jr. Commission, the
Water Trust Board, and the Outdoor Recreation Advisory Committee.

Statute Name of Board/Commission/Council

1 |NMSA § 86-29-4 Tribal Infrastructure Fund Board; NMSA § 6-29-4 (2008)

2 |[NMSA §9-3-13 Sex Offender Management Board; NMSA § 9-3-13 (2007)

3 [NMSA §9-5C-1 Rio Grande Trail Commission; NMSA § 9-5C-1 (2015)

4 |NMSA §24-1-28 Behavioral Health Collaborative

5 INMSA §9-7-6.4 Behavioral Health Purchasing Collaborative; NMSA § 9-7-6.4. (2004)

6 |NMSA §9-21-13 Indian Affairs Commission; NMSA § 9-21-13 (2004)

7 |NMSA § 22-23A-6 NM Indian Education Advisory Council; NMSA § 22-23A-6 (2007)

8 |NMSA § 24-1-28C Native American Subcommittee; NMSA § 24-1-28 (2004)

9 [NMSA §24-11-1 Office of Medical Investigator Board; NMSA § 24-11-1 (2003)

10 |NMSA 8 28-16A-4 Developmental Disabilities Planning Council; NMSA § 28-16A-4
(1993)

11 [NMSA §28-19-1 Martin Luther King Jr. Commission; NMSA §28-19-1 (2004)

12 | NMSA § 32A-22-2 Children’s Cabinet; NMSA § 32A-22-2 (2005)

13[NMSA § 72-4A-4 Water Trust Board; NMSA § 72-4A-4 (2007)

14| NMSA § 9-15-14.2 Outdoor recreation advisory committee; creation; membership; duties

15| NMSA § 9-25-10 Higher education advisory board; membership; terms; administrative
attachment

16 [ EO 2019-003 Addressing Climate Change and Energy Waste Prevention

17| EO 2019-007 Establishing the New Mexico 2020 Complete Count Commission

18 [1IAD Missing and Murdered Indigenous Women Taskforce (House Bill 278)

19 [ SB 173-2009 NMDHSEM Interoperability Planning Commission

20 [ NMSA § 68-2-34 New Mexico Fire Planning Task Force

21 |HSD Native American Technical Advisory Committee (NATAC)

22 Healthy Soils

23 Produced Water Government Advisory Board

24 | SB 447 (2013) Native American Suicide Prevention Advisory Committee (NASPAC)

25|SB 112 (2021) Sustainable Economy Task Force

26 [ SB 32 (2021) Wildlife Conservation and Public Safety Act

27| HB 10 (2021) Connect New Mexico Act

28 |SB 96 (2021) Maternal Mortality Case Reviews

29| SOS Native American voting task force meeting (HB 231)
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Name

Lynn Trujillo
Nadine Padilla

Stephanie Salazar

PoQueen Rivera
Chandler Kahawai

Kelly Barela
Vanessa Gutierrez
Lawrence John
Chris Jiron

Eldred Lesansee
Geneva Becenti

Sherrie Catanach
Kalee Salazar

Aurora Martinez

AGENCY CONTACT INFORMATION

Title

Cabinet Secretary
Deputy Secretary

General Counsel

Director of Policy &

Government Relations

CPOICapital Outlay
Administrator

Procurement and Contracts

Specialist

General Ledger Accountant

Tribal Infrastructure Fund &

Capital Outlay Administrator

Grants Administrator

Policy Analyst
Policy Analyst

Public Relations Coordinator

Special Projects Coordinator

and Constituent Liaison

Executive Assistant
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Work Cell
Phone

505-490-1447

505-469-3290

505-690-4079

505-470-0688

505-660-7270

505-470-3481

505-690-5694

505-476-1629

505-437-8134

505-670-2027

505-795-1775

505-469-7599

505-690-4563

505-699-3354

Email

Lynn.Trujilo@state.nm.us

Nadine.Padilla@state.nm.us

Stephanie.Salazar@state.nm.us

Pogueen.Rivera2@state.nm.us

Chandler.Kahawai@state.nm.us

KellyT.Barela@state.nm.us

Vanessa.Gutierrez4@state.nm.us

lawrence.john@state.nm.us

Christopher.Jiron@state.nm.us

Eldred.Lesansee@state.nm.us

Geneva.Becenti2@state.nm.us

Sherrie.Catanach2@state.nm.us

Kalee.Salazar@state.nm.us

Aurora.Martinez2 @state.nm.us
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