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The Income snd Ex pense Statement shows that the 1941 izn Ceremonisl operated
1 v

104 9 T
at & loss of $191.93. This mey prove to be 2 surprise to the more or less casual
observer but nct to those who have been connected with it vear sfter year. The
Ceremonisl has elwzys operated at 2 loss and the most that czn ever be hoped for it
is to Yoresk even,®

n excess to any previously experienced by
history and meny who szre felrly conversant

Howevar it sh "The Oeremonial’ can never

¥ O

hope to meke a4profit from operation.

joy
(9]
]
.3
[o )]
o
o
’-$
ax
w
63
{0
ot
193
joM
-
m
]
=1
®
=2
]
=
o
i
e
9
2
-
o+
=y
jv)
[l

It cen be demonstrated, though it should be zuperflous to do so to ite Bosrd
of Ti rectﬁr., thet 11 is =n immense scurce of profit to the communiiy through the
money thot iz spent by the visitors sttrected to it, but this profit shows directiy
or indirectly on the books of the business houses of the community and cannot be
reflected upon the records of ¥The Cersmoni=zl.®

Tt is true thet the opersting defieit, thils year, was less than in any previous
years snd was acbus & mers mominsl deficit.

However vhe cieture is not so rosy as this would seem to indicete.

The buildings Have been mere make-ghifts which, so far as
Ceremonial records just how they gzot thers. But the fact
is clear enocugh tha the rzcords ﬂt zny veluation vhet-ever
2nd the fact ig ecu: thp e hzs b=e 8 hesvy year-by-year erpense to kesy
then useble which ¢ ably be congldered sg snything ut & constantly re-
curring =nd unavoida ‘ter the snavel repeirs were mede, the Ceremonial

gsoeiztion still b t meke-shifts that it wes hoped would for snother yee:x

ram of Improwving ide
readstand of the bent tyr

The Ceremoni:
plant with the cowmy

m which nhad not b
plant be deprecisted slong 11nes whlch have been
type of buildizng sghould be about 5%. Yet £% and nc
, year on the grendstsnd. Had 5% been charged off tt
would he ve been $1.,511.9% instead of the $191.93 shown.

ount 1ls extremely low for the re

turns realized by the section 4in
Left in it and world-wide oublici

L=
city vhich is nore snd more

1t should be remembered that the commmity has not spent §191.9% or even £1,511.¢
Tor this b ut 318,585.82 5f vhich the feremonisl esrned $18,‘91 89 #nd provided sn ad-
ditional $10,085.75 vhich is representsd in permenent investment in plant & ecuioment,
Responsible and experienced men sstimate the money left in the commmity by Cere-
monial visitors os bet*acn £75,000.00 and $100,000.00 znd in =ddition, the publicity
i 1

.;

the suceess of the Ce“pmnrie is

of the Indisn Country end the Seuthves t vni
d would cost a famulous pum to acoon g

atomatically esteblishing Gsllup as the

incaleulsble value e the
(3364

ch
h by any form of direct sdvertising.
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H
THIS AGREEMENT entered into this 24th day of January 7 1573
450 day nua $73,

Ly and betwszen ths CITY OF GALLUP, ¥z IEXICO, 2 Hunicipal Corcora-

CERZMONIALY purstant to thes provisions of Article 22, ¢h=zp
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#greemznt for the purpose of esteblishing and furnding a commission

p . . N
VD COMMISSION: There is hereby sstablished =

ard hersinafter called the "Commission® The Coraission shall cons
. T LU PLPER § = o L L alD
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struction contrzcts and lezses for rental of the
part thereof, as hereinzftar describesd; ang

@) To psrform all acts apd do a2ll things
convenient to carry outb thas Commission's powsrs, du
as providsd in this &gresment; PROVIDED, EGIEVER, e:
specifically authorized, the Cemmission is exprassly
from obligating in any mannex the City or Ceremoninl

N

urchass, gift, grant, loan, leass |

AR

Loost ey

i“'\\

{2) 7o acquirs by p
and dispose of resal and bersonal property o
rest thersin and retain the proceeds thzrefrom;
(2} 7o build, construer improve, repair and maintzain
, structures, improvemants, grounds and eguipmen

()

To contract, including personal servi

n

a

c2 contracts

regulations fo

bprove portions of

t

he

bu

dget.
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(a)

In carrying cut the duties ang

the Commission shall comply with all redsral, gStates and City 1z
ard regulations; and

{2} The Comaission shall keep a full ana complets rzcord
21l receipts and disbursemznts of funds received or ewpsnded by
“the Commission, Ths rules and regulations of the Commission sh
‘reqﬁlre a good and sufficient bord for thoss pe

funds of ths Commissicn shall ke

Agreerent,

The follewing funds and
Commission by the Citys:

other than tha

duties

City and Cersmenizl for
ard functions of this
will ke providsd ths
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(b} Any monsys rec

of Outdcor Recreation for tha Purposs of obtaining ar

1

a rodso ground or park, which amount at thig

One Hundred Thousand and no/160 ($100,000.00) Dollars, and'any furnds
heretofore bu gzted by the City for such acquisition and construc tion
©f such a park:

{c) such funds ag nay be obtained from ths Four Cornzrs Commig-~
h
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+ grants and other fundg ag may from time to tircs
Ye available provided the same doszs not obligate or raquire ths
expenditure of azdditicnal funds of the Clty or Ceremonial,
TEE FACILITY: It is the intention of the parties to thisg
Agreesent, that the Cormission will construct a "facility" on ths
zeal progerty Preszntly under om;1ow by the Cere&onial. This "facilityr
USE I - o) ‘\\ -

is to have a multv~puruo=e First, it is to provids 2 facility

Irndian Coreronial Association to

tr

~Triba

CArry out its purpose and function, Secondly, it is to provids
2 public fairground for such zctivities as the Lions' Annual Rodsn,
Thirdly, it is to provide a facility for ths holding of conventions

ard any and all octhap public functions cempatible with the use
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this Agreement, the Cosmission, as their long-term gozl, shall

T

s

b1 gererally follcw a progrem consistent with the Program s=t forth
in thé Econsmic arch Associates Rsport to tha Ceremonizl of 1867,
For their short-term goal, it is recommendsd that ths Commission
edopt the following priorities in expending the furds presently

1 availzble for development and construction of such "facilityr:

: {2} Master plan for sntire area; )

X {b) Utilities and pzved parking;

] (<) Multi-purposs building, visitor's cesnter ara amphitheater,

TERM: This Agresment shall continue from the date of execution
i until terminated, provided that in no event shzll ths Agrsemant

terainate until 211 irfebtednszss of thz Commission has keen pzid

PROCEDUZE: The following is the procedure to k2 followzd in
3 2

Arinistration on behal
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{c) Zppointment znd creation of tha Commission;

}4e
I

{d) Acguisition of 2 master plan, or comprehesnsive plan

the saze is not otheruise available: ard

.

2 monsy
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{2} Estimation of s for the varioug phases of

-~ gonstruection,
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(b} Upon one of the parties, herzinafter c2llsd A, notifying
the other, hersinafter callsd B, in writing of that party's (&)

intention to terminats. When = party (B8) receivesg notice of

. ==2nt as follaws: -
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rent shzall tsrminate.

{B) paying (&)} =1l of

provisions of this

znt; upon such paymen

(8} shall then own znd be enti

the propsrty and benefits derived from this hgreemsnt
assum2 and be responsible for 21l of ths dehts =znd

arising out of this Agreement; or,

2.

{B) may require

and obliiga
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that all

ticns paid
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CITY OF GALLUP,
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APPROVED: ’
Faz e 1o P -
STATS BOARD OF FIMANCE AMD ADMIFISTRATION

By, ﬁi./ﬂ;nf} JJZ&/{,JE
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