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New Mexico Association of Regionat Councils

What is Risfra¢

Risfra is a Web portal
designed to assist local
governments navigate
state and federal
funding opportunities,
while establishing
steady project
development and a
lasting record of project
activity — flowing into
long-term asset

management,
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Ristrais comprised of a tool box of software, but the
bottom line is that it is a way to visuadlize a database
using project profiles, graphs, and maps.

visualized data ™

siloed

Ristrais based

off of two key

concepts:

» Siloed
integration

» Tip of the

Iceberg.
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Ristrais comprised of Projects, Plans & Programs.
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Projects
Projects that have completed all requirements for construction
including allocation of funding.
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Plans
Statewide and Regional planning efforts and projects that are in
development but have not completed all requirements for

construction.
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Programs

Core programs key to
providing technical
assistance to local
governments, a cliff's
notes, or guide to
membership , meetings,
required documents,
timelines, funding sources.
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Project Profiles
A summary of project activity including title, description,

legislative language, financing, progress reports, images,

documents, maps, related project links.
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Maps
Utilizing key jurisdictional shape files as a backdrop for project
and plan activity, either separately or juxtaposed among each
other fo represent projects geographically and along the entire
continuum — from Concept to Planning to Implementation to
Asset Management.
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The Goal

* To provide the information necessary for
decision-makers at all levels to make the best
investment of scarce resources, and

* To do so in an easy-to-use, transparent, visually
organized, comprehensive and efficient manner,
and

* To support collaboration, coordination &
accountability in the development, financing,
execution and ongoing management of projects.

The

New Mexico Association of Regional Councils

www.ristraproject.com




