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2024 Crime Data 01/01/24 – 10/31/24



2024 Crime Data Continued

• Total Calls for service through 10/31/2024: 70,240

(2023 same time: 69,951)

• Close Patrols: 8,257

• Traffic Stops: 6,544

14,801 Total proactive calls for service (21% of total calls)

• Arrests: 4,502

• Citations: 13,240



Staffing

 Total Sworn Positions: 169
 Total Vacancies 24 (14%)

** Currently in Background: 11 Cadets** (Jan Academy)

4 Laterals

 Patrol: 69 officers (2 ARU, 1 Desk) 
12 sergeants
3 lieutenants

 CIS: 19 detectives
5 sergeants
1 commander



Staffing Continued
Support Operations 7 officers (Multiple vacancies in 

each Support Ops Unit)
3 sergeants

Animal Services: 7 officers
1 supervisor

Public Safety Aides: 5 assigned to Patrol
5 assigned to Support Operations
** 2 vacancies

Officers on Field Training: None



2024 Proactive Operations
 Operation Spotless Square / 4-4-24 to 5-1-24 / Downtown area with the Paseo De Peralta Loop

o Synopsis: Regarding quality-of-life complaints in the downtown area. Property damage, theft, disorderly conduct, etc. 

Statistics 
o Self-Initiated Calls: 43
o Incidents Handled: 93 
o Disorderly Conduct 27
o Close Patrols: 25 
o Arrests:12

 Operation Night Watch / 4-1-24 to 4-29-24 / Throughout city focused on crime stats in real-time
o Synopsis: Pro-active patrols efforts to increase police presence regarding property crimes, violent crimes, and traffic 

offenses, and hot spot data-based problem areas. 

Statistics 
o Arrests: 14 
o Other Citations: 82
o Reckless / Careless Citations: 4

 Operation Stop the Theft / 4-10 -24 to 4-24-24 / (Target, Home Depot, and Zafarano Drive area)
o Synopsis: Pro-active efforts regarding shoplifting and property crime by the Property Crimes Unit (undercover). 

Statistics
o 5 arrests 

 Operation Christmas in May / 5-10-24 to 5-25-24 / Cerrillos, Zafarano, St. Mikes, Wal-Marts, Big R, Tractor Supply
o Synopsis: Pro-active patrols efforts to increase police presence regarding property crimes, violent crimes, and traffic 

offenses, and hot spot data-based problem areas.

Statistics
o Shoplifting Arrests 8
o Speeding Citations 4
o Stolen Motor Vehicle Arrest 1
o Drug Arrests 4
o Fugitives Apprehended 7
o Other Misdemeanor Arrest 8
o Other Citations 18
o Reckless Driving 2



2024 Proactive Operations Continued
 Operation Spring Blitz / 4-5-24 to 5-3-24 / City wide. 

o Synopsis: Pro-active traffic enforcement focused on high crash areas to reduce crashes and increase road safety. 

Statistics
o Speeding 34
o Speeding in a School Zone 5
o Cellphone 8
o Seatbelt 4
o Uninsured 40
o No Registration 53
o Stop Sign 25
o No License 8
o Red Light 0
o Careless 1
o Reckless 1
o Mufflers 3
o Other 38

TOTAL: 220

 Operation Split Decision / 7-16-24 to 8-29-24 / Harrison Road and Plaza 
o Synopsis: Pro-active traffic enforcement focused on quality-of-life issues on the Plaza, surrounding areas, and Harrison 

Road.

o Statistics
Self-Initiated: 122
Disorderly Conducts: 59
Incidents Handled: 127
Patrol Assist: 20
Close Patrols: 55
Arrests: 55**



Next Steps…

o Leveraging Technology:
o *Grants and Funding

• Shot Spotter
• Rapid DNA
• **License Plate Readers

Agency Partnerships
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Discussion

o Struggles in Behavioral/Mental Health
o City of Santa Fe Alternative Response Unit 

(ARU)
o Staffing
o Resources

o Crime in Santa Fe: Repeat Offenders
o Pre-trial Detention Concerns

o Arnold Tool
o Dangerousness
o Safety
o Harm




