Introduction
The JJAC, a Governor appointed board, supports the local development of
evidence-based programming that incudes diverse, culturally competent, and
gender responsive services. JJAC advocates for the prevention of
delinquency, alternatives to secure detention, improvement of the juvenile
justice system, and the development of a continuum of graduated sanctions for
juveniles in local communities.

Each year, the JJAC reviews continuum applications for funding targeted youth
services. Program services, allocation requests, match availability and number
of youth served are considered carefully, before making funding
recommendations to the CYFD Cabinet Secretary.

Continuum Model

In an effort to reduce the likelihood that youth in rural areas will receive fewer
services, or have less access to such services, compared to those in urban areas
because of their location in the state, New Mexico utilizes the “juvenile justice
continuum model” which is a unique approach to the structuring and allocation
of federal and state grant funds. It is a system of services and sanctions for
juveniles arrested or referred to juvenile probation, or at risk of such referral,
and consists of a formal partnership among one or more units of local or tribal
governments, the children’s court, the district attorney, the public defender,
local law enforcement agencies, the public schools and other entities such as
private nonprofit organizations, the business community and religious
organizations. Furthermore, it is established through a Memorandum of
Understanding and a continuum board.

In FY16, JJAC granted funds to twenty continuums to serve twenty-one counties.
Luna and Hidalgo counties have separate continuum boards, with Luna County
serving as the fiscal agent.
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Juvenile Detention Alternatives Initiative (JDAI)

In 2003, CYFD joined the Annie E. Casey Foundation (AECF) juvenile justice reform effort known as the Juvenile
Detention Alternative Initiative (JDAI). The purpose of JDAI is to demonstrate that jurisdictions can establish more
effective and efficient system to accomplish the purpose of juvenile detention by focusing on the following five
goals:

° Reduce the inappropriate or unnecessary use of secure detention;

e Reduce the number of youth who fail to appear in court or reoffend pending adjudication;

° Redirect public funds towards effective juvenile justice processes and public safety strategies;

e Reduce the disproportionate minority confinement and contact of the juvenile justice system; and
e Improve the juvenile justice system overall.

CYFD has partnered with the New Mexico Supreme Court and the New Mexico Association of Counties, through a

Memorandum of Understanding executed in May of 2015, to embed JDAI's principles in our juvenile justice system.

On a state level, we have experienced much success, including:

° JDAI’s principles are ingrained in our Children’s Code and in CYFD’s policies and procedures;

o Every county currently utilizes the Risk Assessment Instrument (RAl) and a GAIN Short Screener assessment;
additionally, to address case processing times, the Fast Track process is being promoted statewide;

. Some district court judges have received training that will allow them to access CYFD’s data system,
providing them with accurate and current assessment information;

o The New Mexico Legislature continues to support the Juvenile Continuum Grant Fund for prevention services
that assist to divert youth away from the juvenile justice system, as well as, the development of alternatives
to secure detention and reducing inappropriate juvenile incarceration.

Four Core Requirements
To be eligible to receive federal grants, we must commit to achieve and maintain compliance with the following
four core requirements of the Juvenile Justice Delinquency & Prevention Act. Those are:

Reduction of disproportionate minority contact (DMC) within the juvenile justice system;
e Deinstitutionalization of status offenders (DSO);

e Separation of juveniles from adults in secure facilities (separation); and

e Removal of juveniles from adult jails and lockups (jail removal).

CYFD employees a statewide DMC Coordinator for maintaining compliance with the first core requirements, while
the JJAC Unit oversees a contracted Compliance Monitor to maintain statewide compliance with the three remaining
core requirements.

JJAC Population Coverage
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