
Private Prison Elimination:
closures not transitions

Nathan Craig, Ph.D.



2018 CCJ Interim Committee:
Private Immigration Detention Facilities

http://sg001-harmony.sliq.net/00293/Harmony/en/PowerBrowser/PowerBrowserV2/20180716/-1/52538

Video recording of 4-hour hearing



2019 CCJ Committee:
Presentation by CCP on Private Incarceration 



History of Mass Incarceration
• 1970’s War On Drugs begins era of Mass Incarceration

• 1980’s Private Immigration Detention and Prisons

• 1990’s -2010 National Rural Prison Building Boom
• 1989: Northwest NM Correctional Center: CoreCivic
• 1990: Torrance County Detention Facility: CoreCivic
• 1998: Cibola County Correctional Center: CoreCivic
• 1998: Lea County Correctional Facility: GeoGroup
• 1999: Guadalupe County Correctional Facility: GeoGroup
• 2003: Otero County Prison Facility: MTC
• 2008: Otero County Processing Center: MTC

• 2000-2016 Peak Mass Incarceration
• 2018 NM prison population begins decline



Expectations Outcomes

Lower Cost Higher Cost

Better Services Poorer Services

Rural Development Economic Scarring
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General Problems with Private Prisons

• Higher incarceration rates associated with private prisons

• Longer sentences associated with private prisons

• Higher recidivism rates than public prisons

• Privates More dangerous for workers and inmates

• Privates More expensive than public prisons

• Privates Offer Fewer services



Very incomplete list of
issues with private prisons in NM

• 2012, GEO Group and CCA (now CoreCivic), got $1.6 Mil in penalties for understaffing, contract 
violations, and holding inmates beyond release date

• > $18 million in overlooked fines

• Prison companies over charged NM per diem rates for years

• Tens of millions in unpaid gross receipts taxes

• Private prisons struggle to maintain mandated staffing levels: 2 facility closures

• Multiple lawsuits for wrongful death and poor treatment

• Two facilities closed quickly due to bad practices.



Currently Active Private Prisons and Detention Centers

• 7 private facilities
• 7247 beds

Facility Town County Use Contractor Beds
Northwest New Mexico Correctional Center Grants Cibola Prison CoreCivic 823
Guadalupe County Correctional Facility Santa Rosa Guadalupe Prison GeoGroup 610
Lea County Correctional Facility Hobbs Lea Prison GeoGroup 1266

Otero County Prison Facility Chaparral Otero Prison MTC 1420

Otero County Processing Center Chaparral Otero ICE MTC 1089

Cibola County Correctional Center Milan Cibola ICE CoreCivic 1129

Torrance County Detention Facility Estancia Torrance ICE CoreCivic 910

• 5 private facilities
• 5814 beds



Incarceration Does Not Lower Crime Rate

• Since 2000, incarcerations impacts on:
• property crime = < 0.01%
• violent crime = 0%

• Declining marginal returns

• Not viable long term



Prisons are Criminogenic

• Incarceration increases probability of future incarceration
• Exacerbated when incarceration rates are high
• 325-429 per 100,000 key tipping point

• Increased incarceration raises crime rate
• US average = 664
• New Mexico = 733

• New Mexico at twice the tipping point

• Non-violent technical parole violations major driver of recidivism
• 50% of recidivism rate are drug violations
• 1/3 of all admissions to NMCD are failed drug test or missed appointment



Factors That Lower Crime Rates

• Lower unemployment
• Higher per capita income
• Higher consumer confidence
• Increased educational levels
• Lower alcohol consumption

People need a pathway to make a living…



Non “Criminal” Aspects of Incarceration

• Drug Use
• ~ 25% new admissions for drug offenses
• ~ 12% new admissions for public order, intoxication, 

offenses
• ~ 32% admissions technical parole violation

• Mental illness
• ~ 25% of prison population treated for serious mental 

illness
• 85% of these suffer substance abuse issues

• Poverty



NM Prison Population Declining
• ↓ 14% for males between FY17-FY21

• ↓  23% for females between FY18-FY21

• Projected to continue declining



We Call for

• Closing private prisons: don’t transition them to public prisons

• Remove authority to enter into private prison contracts

• Cut prison population by 50%: should be major priority

• Address parole revocation: revisit HB 564

• Pursue Justice Reinvestment
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