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EXECUTIVE OFFICE BUILDING 
STATUS REPORT

December 10, 2019



Executive Office Building status report

• Master Plan Timeline
• Project Initiation – October, 2019
• Assess site options for EOB and other growth opportunities – Nov, 

2019 – Dec, 2019
• Inventory existing use of subject buildings – Oct, 2019 thru Feb, 

2020
• Identify existing and projected occupant space requirements – Nov, 

2019- February, 2020
• Recommendations on space use strategies – Feb, 2020 - April 

2020
• Implementation plan due – March, 2020 – April, 2020
• Final Report – March, 2020 – May, 2020
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Executive Office Building status report
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Executive Office Building status report
Potential Candidates
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Executive Office Building status report

• Where are we now?
• EOB Proposed Site options - complete
• Building inventory and assessing space requirements - underway

• Next steps
• Completion of Master Plan
• EOB site Approval by CBPC and SBOF
• Funding 
• RFP for design/build of EOB
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Executive Office Building status report
Proposed EOB Timeline

• May 29 2020 -ARC Master Plan is completed
• June, July , Aug, Sept 2020- Programming with agencies, 

Specifications written (can’t start until ARC report is received)
• August 6 2020- RFP released 
• Sept 11 2020- RFP phase 1 proposals due
• Sept 15 2020- Selection committee meets and selects semifinalists
• Sept 21 2020- interview semifinalists
• Sept 28 2020 - letters to finalists; Release the Phase 2 documents to 

finalists 
• November 10 2020- Phase 2 proposals due
• November 13 2020- Selection committee reviews proposals
• November 16 2020- Interviews and final decision made
• November 24 2020- Negotiations and contract finalized
• November 24 2020- SBOF submission due
• December 22 2020- SBOF approval
• January 11 2021- contract approved
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ANNA SILVA
DIRECTOR, FACILITIES MANAGEMENT DIVISION

2542 CERRILLOSRD. SANTA FE, NM 87505
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