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Tableau Dashboard

• New Online Capital Outlay Dashboard for local capital projects 

• Accessibility of data to easily obtain capital appropriations and balances 
by year, county, fiscal agent, and project type

• Accessibility of data to highlight spend down progress and potential issues

• Data visualization to drive action by oversight agencies, fiscal agents, and 
policymakers

http://www.nmdfa.state.nm.us/dfa-dashboards



CAPITAL OUTLAY UPDATE

OCTOBER 2019 DATA NOVEMBER 2019 DATA



CAPITAL OUTLAY UPDATE



CAPITAL OUTLAY UPDATE



CAPITAL OUTLAY UPDATE



CAPITAL OUTLAY UPDATE



CAPITAL OUTLAY UPDATE
Infrastructure Capital Improvement Plan (ICIP) 
• Local infrastructure capital improvement plan (ICIP) establishes planning priorities for anticipated 

capital projects  

• ICIP helps to plan for future capital improvements

• ICIPs must be submitted annually by the deadlines set forth by LGD

• Covers 5 year period and is developed each year (2021-2025)

• May include the repair/replacement of existing infrastructure or development of new infrastructure

• Description/Scope of Work, Priority Rank of all projects, Proposed and Secured Funding Budget, Project 
Budget, Phasing information and Phasing Budget (if applicable), and Operating/Maintenance Budget, 
Policy Direction, Project Timelines, Estimated Costs, and Justifications

• Entities should update their ICIP based on what was previously funded and programmatic changes 
that impact their capital needs
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Infrastructure Capital Improvement Plan (ICIP)
• The ICIP provides state policymakers with the key information they need to make informed decisions about allocating public 

funds for local capital improvement projects, construction and renovation of, and equipment for, public structures 

• Appropriations made for projects included in an ICIP have a better chance of success because they have been vetted, 
planned and prioritized for each entity

• Submission of an ICIP by local governments to DFA has gone from less than 50 percent to over 98 percent among political 
subdivisions in recent years 

• However, the formal use of ICIP project information in the state capital appropriations has not been formalized or consistent 

• The Local Government Division (LGD) of the Department of Finance and Administration, the lead state agency responsible for 
administering the local ICIP process, provides statewide training and one-on-one technical assistance on these plans to ensure 
a consistently high quality document

• Incorporating the use of ICIP data into the capital outlay process, on a formal basis, will:
• increase chances of success 
• ensure timely completion of each project due to project readiness 
• provide funding sources for functional phases of the project
• address the most pressing needs identified by each community through a community input process and endorsement by each respective 

governing body
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Capital Outlay Request Form
• Online Capital Outlay Request Form – DFA, the Governor’s Office, 

Legislative Counsel Service and LFC are working together to make the 
capital outlay request online, benefits include:

• More accessibility and ease of use

• Data from ICIP can be pulled in if fiscal agent has submitted ICIP

• Better data collected overall, as fields can be required

• Ability to cross compare and analyze requests for policy priorities, project 
readiness, legal issues

https://nmlegis.gov/Legislation/BillFinder/Capital_Outlay_Request_Forms
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