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Agency Overview
TRD Divisions

P572 - Administrative Services Division (ASD) 
P572 - Information Technology Division (ITD)      Program Support

P573 - Revenue Processing Division (RPD)         
P573 – Audit and Compliance Division (ACD)       Tax Administration

P574 – Motor Vehicle Division (MVD)

P575 – Property Tax Division (PTD)

P579 – Tax Fraud Investigations Division (TFID)
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FY23 Budget 
Overview
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Presenter
Presentation Notes
This is the proposed FY23 Budget Request, all P-codes



FY23 TRD Appropriation Request 
(in 000’s)
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FY20 FY2021 FY22 FY23 Change: FY23 Over FY22
SOURCES: Actual Actual Operating Request $ %
General Fund 63,835.9  67,912.0               65,220.8         71,970.1    $6,749.3 10.3%
Other Transfers 204.6              
Federal Revenue 23,594.5  3,403.3                 3,103.3           1,645.2      
Other Revenue 4,285.6    38,128.0               40,473.1         37,513.0    
Fund Balance 246.7         
TOTAL 91,716.0  109,443.3             109,001.8       111,375.0  

USES: 
200 - PSEB 56,482.2  55,833.8               60,618.6         66,624.6    
300 - Contracts 13,727.1  9,779.7                 14,083.1         13,796.1    
400 - Other 17,151.3  17,482.0               22,205.6         22,954.3    
500 - Other Financing Uses 3,313.9    6,166.4                 12,094.5         8,000.0      
TOTAL 90,674.5  89,261.9               109,001.8       111,375.0  

Presenter
Presentation Notes



TRD

		FY22 Budget Request

		Agency Name:				Taxation and Revenue

		Agency BU:				33300

								FY20		FY2021		FY22		FY23				Change: FY23 Over FY22

				SOURCES:				Actual		Actual		Operating		Request				$		%

				General Fund				63,835.9		67,912.0		65,220.8		71,970.1				$6,749.3		10.3%

				Other Transfers								204.6

				Federal Revenue				23,594.5		3,403.3		3,103.3		1,645.2

				Other Revenue				4,285.6		38,128.0		40,473.1		37,513.0

				Fund Balance										246.7

				TOTAL				91,716.0		109,443.3		109,001.8		111,375.0



				USES: 

				200 - PSEB				56,482.2		55,833.8		60,618.6		66,624.6

				300 - Contracts				13,727.1		9,779.7		14,083.1		13,796.1

				400 - Other				17,151.3		17,482.0		22,205.6		22,954.3

				500 - Other Financing Uses				3,313.9		6,166.4		12,094.5		8,000.0

				TOTAL				90,674.5		89,261.9		109,001.8		111,375.0





								FY19		FY20 		FY21		FY22				Change: FY22 Over FY21

				($ 000s)				Actual		Actual		Operating		Request				$		%

				Priority 1								$800.0		$3,200.0				$2,400.0		300.0%

				ACD(P573-$2.5m) and IT(P572-$700k) GF increase to make up FY21 request shortfall and  OSF removed due to HB2 notwithstanding language respectively.



				Priority 2								$838.0		$750.0				($88.0)		-10.5%

				Continuing an sustaining the MVD reorg started in FY21





				Priority 3														$0.0		ERROR:#DIV/0!





				Priority 4														$0.0		ERROR:#DIV/0!





				Priority 5														$0.0		ERROR:#DIV/0!









				Total Priority Requests				$0.0		$0.0		$1,638.0		$3,950.0				$2,312.0		141.1%





				General Fund Reversions				%		Amount

				FY19 Reversion

				P572						3,420,322.25

				P573						1,801,780.12

				P574						(2,025,310.69)

				P579						392,893.13

										3,589,684.81



				FY20 Reversion

				P572						1,128,847.05

				P573						1,455,173.33

				P574						4,603,941.46

				P579						125,049.34

										7,313,011.18



				Special Rev Fund Reversions				%		Amount

				FY19 Reversion( ZA0705) 						1,442,406.00

				FY19 Reversion(ZC5526)						46,142.00

										1,488,548.00











ORIGINAL COPY

		FY22 Budget Request

		Agency Name:

		Agency BU:

								FY19		FY20 		FY21		FY22				Change: FY22 Over FY21

				SOURCES:				Actual		Actual		Operating		Request				$		%

				General Fund				100.0		100.0		80.0		75.0				($5.0)		-6.3%

				Other Transfers

				Federal Revenue

				Other Revenue

				Fund Balance

				TOTAL				100.0		100.0		80.0		75.0



				USES: 

				200 - PSEB				75.0		75.0		60.0		60.0

				300 - Contracts				10.0		10.0		10.0		10.0

				400 - Other				15.0		15.0		10.0		5.0

				500 - Other Financing Uses

				TOTAL				100.0		100.0		80.0		75.0		- 0





								FY19		FY20 		FY21		FY22				Change: FY22 Over FY21

				($ 000s)				Actual		Actual		Operating		Request				$		%

				Priority 1				$1,000.0		$1,000.0		$800.0		$750.0				($50.0)		-6.3%





				Priority 2				$1,000.0		$1,000.0		$800.0		$750.0				($50.0)		-6.3%







				Priority 3				$1,000.0		$1,000.0		$800.0		$750.0				($50.0)		-6.3%





				Priority 4				$500.0		$500.0		$400.0		$300.0				($100.0)		-25.0%





				Priority 5				$500.0		$500.0		$400.0		$300.0				($100.0)		-25.0%









				Total Priority Requests				$4,000.0		$4,000.0		$3,200.0		$2,850.0				($350.0)		-10.9%





				General Fund Reversions				%		Amount

				FY19 Reversion

				FY20 Reversion





				Special Rev Fund Reversions				%		Amount

				FY19 Reversion

				FY20 Reversion











FY23 Revenue and Expense Summary
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General Fund, 65%

Other 
Transfers, 0%

Federal Revenue, 
1%

Other Revenue, 
34%

Fund Balance, 0%

Requested Revenue
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60%

300 - Contracts, 
12%

400 - Operating, 
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500 - Transfers, 
7%

Proposed Expenses

Presenter
Presentation Notes
This is the proposed FY23 Budget Request, all P-codes



FY23 TRD Appropriation Request  by P-Code
(in 000’s)
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FY23 Request by Pcode

FY22 FY23
%

 Change FY22 FY23
%

 Change FY22 FY23
%

 Change FY22 FY23
%

 Change FY22 FY23
%

 Change

SOURCES: Operating Request Request Operating Request Request Operating Request Request Operating Request Request Operating Request Request

General Fund 19,824.8 22,257.8 12% 29,421.4   32,282.9   10% 14,340.6     15,661.0 9% 1,634.0   1,768.4  8%

Other Transfers 204.6      -          -100% -         

Federal Revenue 1,526.8     1,524.4     0% 1,576.5       120.8      -92%

Other Revenue 353.3      364.5      3% 1,037.7     1,127.6     9% 33,784.4     30,315.8 -10% 5,297.7   5,705.1  8%

Fund Balance 246.7     -         

TOTAL 20,382.7 22,622.3 11% 31,985.9   34,934.9   9% 49,701.5     46,097.6 -7% 5,297.7   5,951.8  12% 1,634.0   1,768.4  8%

USES: 

200 - PSEB 13,829.0 15,197.8 10% 24,672.8   27,648.5   12% 17,348.1     18,789.3 8% 3,409.7   3,509.0  3% 1,359.0   1,480.0  9%

300 - Contracts 4,007.0   4,443.1   11% 346.9        606.4        75% 8,859.7       7,533.1   -15% 863.1      1,204.1  40% 6.4          9.4         47%

400 - Other 2,546.7   2,981.4   17% 6,966.2     6,680.0     -4% 11,399.2     11,775.2 3% 1,024.9   1,238.7  21% 268.6      279.0     4%

500 - Other Financing Uses -          -            12,094.5     8,000.0   -34%

TOTAL 20,382.7 22,622.3 11% 31,985.9   34,934.9   9% 49,701.5     46,097.6 -7% 5,297.7   5,951.8  12% 1,634.0   1,768.4  8%

P572 Program Support P573 Tax Administration P574 Motor Vehicle P575 Property Tax
P579 Compliance 

Enforcement
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Rollup

		33300 - Tax and Rev Roll up



						FY20		FY21		FY22		FY23		%
 Change

		SOURCES:				Actual		Actual		Operating		Request		Request

		General Fund				63,835.9		67,912.0		65,220.8		71,970.1		10%		6,749.30

		Other Transfers								204.6		- 0

		Federal Revenue				23,594.5		3,403.3		3,103.3		1,645.2		-47%

		Other Revenue				4,285.6		38,128.0		40,473.1		37,513.0		-7%

		Fund Balance								- 0		246.7

		TOTAL				91,716.0		109,443.3		109,001.8		111,375.0		2%



		USES: 

		200 - PSEB				56,482.2		55,833.8		60,618.6		66,624.6		10%

		300 - Contracts				13,727.1		9,779.7		14,083.1		13,796.1		-2%

		400 - Other				17,151.3		17,482.0		22,205.6		22,954.3		3%

		500 - Other Financing Uses				3,313.9		6,166.4		12,094.5		8,000.0		-34%				$8M is DOT Weight Distance amount estimate.  May change based on DOT and language

		TOTAL				90,674.5		89,261.9		109,001.8		111,375.0		2%				$1,225.3K reduced GF request for ACD C2 collection software 

		FY23 Request by Pcode



				P572 Program Support						P573 Tax Administration						P574 Motor Vehicle						P575 Property Tax						P579 Compliance Enforcement

				FY22		FY23		%
 Change		FY22		FY23		%
 Change		FY22		FY23		%
 Change		FY22		FY23		%
 Change		FY22		FY23		%
 Change

		SOURCES:		Operating		Request		Request		Operating		Request		Request		Operating		Request		Request		Operating		Request		Request		Operating		Request		Request

		General Fund		19,824.8		22,257.8		12%		29,421.4		32,282.9		10%		14,340.6		15,661.0		9%								1,634.0		1,768.4		8%

		Other Transfers		204.6		- 0		-100%																				- 0

		Federal Revenue								1,526.8		1,524.4		-0%		1,576.5		120.8		-92%

		Other Revenue		353.3		364.5		3%		1,037.7		1,127.6		9%		33,784.4		30,315.8		-10%		5,297.7		5,705.1		8%

		Fund Balance																						246.7						- 0

		TOTAL		20,382.7		22,622.3		11%		31,985.9		34,934.9		9%		49,701.5		46,097.6		-7%		5,297.7		5,951.8		12%		1,634.0		1,768.4		8%



		USES: 

		200 - PSEB		13,829.0		15,197.8		10%		24,672.8		27,648.5		12%		17,348.1		18,789.3		8%		3,409.7		3,509.0		3%		1,359.0		1,480.0		9%

		300 - Contracts		4,007.0		4,443.1		11%		346.9		606.4		75%		8,859.7		7,533.1		-15%		863.1		1,204.1		40%		6.4		9.4		47%

		400 - Other		2,546.7		2,981.4		17%		6,966.2		6,680.0		-4%		11,399.2		11,775.2		3%		1,024.9		1,238.7		21%		268.6		279.0		4%

		500 - Other Financing Uses				- 0						- 0				12,094.5		8,000.0		-34%

		TOTAL		20,382.7		22,622.3		11%		31,985.9		34,934.9		9%		49,701.5		46,097.6		-7%		5,297.7		5,951.8		12%		1,634.0		1,768.4		8%







P572

		33300 - Tax and Rev

		P572 - Program Support ASD & IT

						FY22
 OpBud		FY22
 OpBud		FY22
 OpBud		FY23
 Request		FY23
 Request		FY23				%
 Change		%
 Change		%
 Change

		SOURCES:				ASD		IT		Total		ASD		IT		Request				ASD		IT		Request

		General Fund				8,963.8		10,861.0		19,824.8		9,766.7		12,491.1		22,257.8		2,433.00		9%		15%		12%

		Other Transfers						204.6		204.6						- 0		802.90		0%		0%		0%

		Federal Revenue								- 0						- 0		1,630.10		0%		0%		0%

		Other Revenue				137.6		215.7		353.3		196.8		167.7		364.5				43%		-22%		3%

		Fund Balance								- 0						- 0				0%		0%		0%

		TOTAL				9,101.4		11,281.3		20,382.7		9,963.5		12,658.8		22,622.3				9%		12%		11%



		USES: 

		200 - PSEB				7,915.9		5,913.1		13,829.0		8,466.6		6,731.2		15,197.8				7%		14%		10%

		300 - Contracts				261.8		3,745.2		4,007.0		498.0		3,945.1		4,443.1				90%		5%		11%

		400 - Other				923.7		1,623.0		2,546.7		998.9		1,982.5		2,981.4				8%		22%		17%

		500 - Other Financing Uses								- 0						- 0				0%		0%		0%

		TOTAL				9,101.4		11,281.3		20,382.7		9,963.5		12,658.8		22,622.3				9%		12%		11%



		Notes:		Other Revenue is based on FY21 actual collections														FTE's Budgeted:				174.0

				P572 budget realized a 5% reduction in FY22 approximately $478.3K														FTE's Requested:				175.0

																				102.0 ASD 73.0 IT

		200's		Increase GF $818.8 for IT vacancy rate 17.8%  & 1.0 FTE expansion ASD FDB $72.4K plus $478.3K for GF 5% reduction 5.9% vacancy rate.

				IT requesting GF increase $606.7  to address critical deficiencies in security and administration of Legislative and Statutorily

				mandated initiatives to fund vacant FTE positions and related costs.  Tax programs include:

				Insurance Premium Tax						MVD Programs:						Other Programs:

				Healthcare Quality Surcharge						  Voter Registration						  Information Security

				Cannabis Tax						  Online Services						  IPRA software

				LEDA						  Kiosks						  Criminal Investigations Case Management

				Property Tax						  Interactive Voice Recognition						  Unclaimed Property and Business Credits

		300's		ASD amounts are based on actual contract costs for FY22; 5% budget reduction realized $236.2K

				IT funding for core systems contractual support $199.9K



		400's		ASD includes amounts for increases due to Microsoft Office licenses, DoIT rates etc… $75.2K

				IT funding for security measures and infrastructure $359.5K





P573

		33300 - Tax and Rev

		P573 - Tax Administration ACD & RPD

						FY22
 OpBud		FY22
 OpBud		FY22
 OpBud		FY23
 Request		FY23
 Request		FY23				%
 Change		%
 Change		%
 Change

		SOURCES:				ACD		RPD		Total		ACD		RPD		Request				ACD		RPD		Request

		General Fund				21,110.6		8,310.8		29,421.4		23,747.3		8,535.6		32,282.9		2,861.50		12%		3%		10%

		Other Transfers				- 0				- 0						- 0		2,636.70		0%		0%		0%

		Federal Revenue				1,526.8				1,526.8		1,524.4				1,524.4		224.80		0%		0%		0%

		Other Revenue				300.0		737.7		1,037.7		391.5		736.1		1,127.6				31%		-0%		9%

		Fund Balance								- 0						- 0				0%		0%		0%

		TOTAL				22,937.4		9,048.5		31,985.9		25,663.2		9,271.7		34,934.9				12%		2%		9%



		USES: 

		200 - PSEB				18,860.3		5,812.5		24,672.8		21,698.0		5,950.5		27,648.5				15%		2%		12%

		300 - Contracts				170.8		176.1		346.9		361.8		244.6		606.4				112%		39%		75%

		400 - Other				3,906.3		3,059.9		6,966.2		3,603.4		3,076.6		6,680.0				-8%		1%		-4%

		500 - Other Financing Uses								- 0						- 0				0%		0%		0%

		TOTAL				22,937.4		9,048.5		31,985.9		25,663.2		9,271.7		34,934.9				12%		2%		9%

		Notes:		ACD received $2.3M increase to GF in FY22 to sustain current level of staffing.														FTE's Budgeted:				473.4

																		FTE's Requested:				473.4

		200's		ACD requesting funding to decrease vacancy rate from 25% to 20% in FY23 $2,837.8M

				RPD requesting funding to adjust salaries for appropriate placement $138.0K

		300's		ACD increased $150K for leadership training and $41K for contract escalation

				RPD increased for unclaimed property software (Avenue) $68.5K

		400's		ACD increased for Copper Pointe lease $592.4 ; Microsoft Office, DoIT $140K;

				 Five9's $40k to comply with IRS standards

				$150K for computer hardware for telework employees

				RPD increase for Microsoft Office and DoIT rates $32.1K

		ACD submitted C2 funding request for Compliance and Collections Analytics $1.13M software costs

		REDUCED FY23 APPROP REQUEST $1,225.3k AS SOFTWARE COSTS WERE INCLUDED IN THE C2 REQUEST

		RPD submitted ICIP for OPEX Falcon scanner $65K and Mail Inserter $275K

		Aysha noted that sublease for 2nd floor could generate $1.12M as an estimate but not in budget

		IT reconfiguration would be required in cubicles and offices to make it work.  

		I was hesitant to add as we don't have a tenant and what if it doesn’t rent?

				See Aysha's comment:

				1. There was an increase in operating budget in the 400 category for the Building Lease due to the move to the 

				Copper Pointe building for the Albuquerque in FY21.  ACD is reviewing space needs in FY22 to determine if we can 

				sublease some of the space, as over 80% of the staff has requested non-mandatory telework.  If we can recover revenue 

				from a sublease, we will BAR this amount from 400’s to 200’s to reduce our vacancy rate in FY22 and potentially beyond. 

				We are estimating a potential revenue stream of $1.12M in subleases for all locations. The dependency for this revenue 

				will be for IT to be able to relocate equipment and for FMD to be able to sublease the space to another agency.

		BREAKDOWN OF ACD FY23 Approp Request												BREAKDOWN OF RPD FY23 Approp Request

								Weight

				GF		ONRR		Distance		TOTAL						GF		OSF		FF		TOTAL

		200s		20,103.3		1,294.7		300.0		21,698.0				200s		5,604.1		346.4				5,950.5

		300s		333.6		28.2				361.8				300s		244.6						244.6

		400s		3,401.9		201.5				3,603.4				400s		2,686.9		389.7				3,076.6

		Total		23,838.8		1,524.4		300.0		25,663.2				Total		8,535.6		736.1		- 0		9,271.7







P574

		33300 - Tax and Rev

		P574 - Motor Vehicle MVD

						FY22
 OpBud		FY23		%
 Change

		SOURCES:				Total		Request		Request

		General Fund				14,340.6		15,661.0		9%		1,320.40

		Other Transfers

		Federal Revenue				1,576.5		120.8		-92%

		Other Revenue				33,784.4		30,315.8		-10%

		Fund Balance

		TOTAL				49,701.5		46,097.6		-7%



		USES: 

		200 - PSEB				17,348.1		18,789.3		8%		1,441.20

		300 - Contracts				8,859.7		7,533.1		-15%

		400 - Other				11,399.2		11,775.2		3%

		500 - Other Financing Uses				12,094.5		8,000.0		-34%		FTE's Budgeted:		330.0

		TOTAL				49,701.5		46,097.6		-7%		FTE's Requested:		332.0

		Notes:		Federal Revenue decrease due to I-10 Corridor Grant expiring 9/30/21.  $1.5M awarded over 5 years; only budgeted																						BREAKDOWN OF MVD FY23 Approp Request

				CDL grant $120.8 as MVD has reapplied to extend the grant.

																														GF		OSF		FF		TOTAL

		200's		2.0 FTE expansion payband 55 $108.4K for MVD Partnership Unit to address calls from the partnership vendor support.																								200s		15,661.0		3,007.5		120.8		18,789.3

				Budgeted vacancy rate 15.0% $1,130.8M cost																								300s				7,533.1				7,533.1

		300's		Adjusted for contracts associated with federal grants																								400s				11,775.2				11,775.2

		400's		Adjusted for DoIT, Microsoft Office licenses, and microfilm cost increases.  Microfilm transition in 3 phases with DWI																								500s				8,000.0				8,000.0

				records prioritized.																								Total		15,661.0		30,315.8		120.8		46,097.6

		500's		DOT Weight Distance amount estimate.  May change based on DOT and language.



		Note:		Kiosks - 2 installed at Albertson's in Albuquerque; 2 more to be deployed at Sandia Federal Credit Union and looking at

				possibly adding 1 more on the West side.

		Option to budget fund balance generated from fees on data sales:

		The motor vehicle program of the taxation and revenue department may request budget increases up to 

		one million dollars ($1,000,000) from other state funds for operational expenditures,  including support and maintenance of the 																								EKO should this $1M be added to cell D9 above? Also need to put in expenditure categories for fund balance?

		motor vehicle administration information technology system of record.																								I think this should be discussed.   Not sure what it would be used as MVD has not used fund balance and has reversions for previous years.





P575

		33300 - Tax and Rev

		P575 - Property Tax PTD

						FY22
 OpBud		FY23		%
 Change

		SOURCES:				Total		Request		Request

		General Fund

		Other Transfers

		Federal Revenue

		Other Revenue				5,297.7		5,705.1		8%

		Fund Balance						246.7				shown in GF in BFM

		TOTAL				5,297.7		5,951.8		12%		654.10



		USES: 

		200 - PSEB				3,409.7		3,509.0		3%

		300 - Contracts				863.1		1,204.1		40%

		400 - Other				1,024.9		1,238.7		21%

		500 - Other Financing Uses										FTE's budgeted		40.0

		TOTAL				5,297.7		5,951.8		12%		FTE's Requested:		41.0		14.6% vacancy rate

		Notes:

				PTD is an enterprise fund and generates revenue from delinquent property taxes and assessments

		200's		1.0 FTE expansion $98.7 to comply with statute (7-38-10)

				Maintaining 14.6% vacancy rate

		300's		$307.0K for Axiomatic system and $34.0K adjustments to existing PTD contracts

		400's		$122.4K for increase in mileage; PTD to perform assessments that were not done during the pandemic

				$8.3K for leased vehicles; trade in high mileage cars (2)

				$83.1 for increase in costs associated with Microsoft Office licenses, DoIt rates, and expenditures related

				  to collecting state assessed high volume properties and delinquent property taxes.

		Option to budget fund balance generated from property taxes and assessments

		The property tax division of the taxation and revenue department may request budget increases up to 

		one million dollars ($246,700) from other state funds for operational expenditures.





P579

		33300 - Tax and Rev

		P579 - Compliance Enforcement TFID

						FY22
 OpBud		FY23		%
 Change

		SOURCES:				Total		Request		Request

		General Fund				1,634.0		1,768.4		8%		134.40

		Other Transfers

		Federal Revenue

		Other Revenue

		Fund Balance

		TOTAL				1,634.0		1,768.4		8%



		USES: 

		200 - PSEB				1,359.0		1,480.0		9%		121.0

		300 - Contracts				6.4		9.4		47%

		400 - Other				268.6		279.0		4%		BFM has keying error 268.9 

		500 - Other Financing Uses										FTE's Budgeted:		21.0

		TOTAL				1,634.0		1,768.4		8%		FTE's Requested:		21.0



		Notes:		P579 budget realized a 5% reduction in FY22 approximately $85.1K

		200's		Added $121.0K for FTE funding that was reduced in FY22 OpBud

				Reduce budgeted vacancy rate to 14.3% (3.0 FTE) from 28.6% currently (6.0 FTE) vacant

		300's		Amount reclassified from 400's $3,000 to align expenses in proper accounts

		400's		Amount reclassified to 300's $3,000 to align expenses in proper accounts





Charts

		PCODE		Description		FY23 Budget Request

		P572		Program Support		22622.3

		P573		Tax Administration		34934.9

		P574		Motor Vehicle		46097.6

		P575		Property Tax		5951.8

		P579		Compliance Enforcement		1768.4

						111375















Program Support	Tax Administration	Motor Vehicle	Property Tax	Compliance Enforcement	P572	P573	P574	P575	P579	22622.3	34934.9	46097.599999999999	5951.8	1768.4	



Charts Rev

		Description		Revenue		%

		General Fund		71970.1		65%

		Other Transfers		0		0%

		Federal Revenue		1645.2		1%

		Other Revenue		37513		34%

		Fund Balance		246.7		0%

				111375

















Requested Revenue



[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]

General Fund	Other Transfers	Federal Revenue	Other Revenue	Fund Balance	0.64619618406285073	0	1.4771717171717174E-2	0.3368170594837262	2.2150392817059487E-3	General Fund	Other Transfers	Federal Revenue	Other Revenue	Fund Balance	


Charts Exp

		Description		Expenses		%

		200 - Personnel		66624.6		60%

		300 - Contracts		13796.1		12%

		400 - Operating		22954.3		21%

		500 - Transfers		8000		7%

				111375



Proposed Expenses





[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]
[CELLRANGE], [VALUE]

200 - Personnel	300 - Contracts	400 - Operating	500 - Transfers	0.5982006734006734	0.1238707	0707070706	0.20609921436588099	7.1829405162738488E-2	200 - Personnel	300 - Contracts	400 - Operating	500 - Transfers	




FY 23 Priorities

Appropriate Staffing
• Program Support (ASD and IT)
• Tax Administration (ACD and RPD)
• Compliance Enforcement (TFID)

Appropriate staffing will benefit customers by reducing 
processing times and call center wait times and ensure 
adequate resources to safeguard data and systems 7
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Vacancy Rates

TOTAL 
FTEs 

No. of 
Vacant 

Positions

 Actual 
Vacancy 

Rate

TOTAL 
FTEs

No. of 
Vacant 

Positions

Vacancy 
Rate

Total 
FTEs

Targeted 
No. of 
Vacant 

Positions

Appropriation 
Request 

Vacancy Rate

ASD 103.0 17.0 16.5% 101.0 14.0 13.9% 102.0 6.0 5.9%
ITD 72.0 15.0 20.8% 73.0 17.0 23.3% 73.0 13.0 17.8%
ACD 344.0 93.0 27.0% 340.7 102.0 29.9% 340.7 68.0 20.0%
RPD 127.0 29.0 22.8% 133.3 30.0 22.5% 132.7 21.0 15.8%
MVD 331.0 65.0 19.6% 331.0 69.0 20.8% 332.0 50.0 15.1%
PTD 39.0 10.0 25.6% 39.0 9.0 23.1% 41.0 6.0 14.6%
TFID 21.0 5.0 23.8% 21.0 6.0 28.6% 21.0 3.0 14.3%

1037.0 234.0 22.6% 1039.0 247.0 23.8% 1042.4 167.0 16.0%

Divisions

FY 23FY 21 FY 22

Presenter
Presentation Notes
Filled Positions as of 11-1-2021:  792.0Legislative implementation did not include operational budget increases for FTE to administer new programs (HCQS, Premium Tax, Cannabis, LEDA)Increase in software and maintenance due to Microsoft Office upgrade and yearly renewals for new and existing softwareIncrease in FTE:  4.0   ASD 1.0; MVD 2.0; PTD 1.0


Sheet1



		Divisions		FY 21						FY 22						FY 23

				TOTAL FTEs 		No. of Vacant Positions		 Actual Vacancy Rate		TOTAL FTEs		No. of Vacant Positions		Vacancy Rate		Total FTEs		Targeted No. of Vacant Positions		Appropriation Request Vacancy Rate

		ASD		103.0		17.0		16.5%		101.0		14.0		13.9%		102.0		6.0		5.9%												356.66

		ITD		72.0		15.0		20.8%		73.0		17.0		23.3%		73.0		13.0		17.8%												354.5

		ACD		344.0		93.0		27.0%		340.7		102.0		29.9%		340.7		68.0		20.0%								350.0				2.16

		RPD		127.0		29.0		22.8%		133.3		30.0		22.5%		132.7		21.0		15.8%								129.7

		MVD		331.0		65.0		19.6%		331.0		69.0		20.8%		332.0		50.0		15.1%

		PTD		39.0		10.0		25.6%		39.0		9.0		23.1%		41.0		6.0		14.6%

		TFID		21.0		5.0		23.8%		21.0		6.0		28.6%		21.0		3.0		14.3%

				1037.0		234.0		22.6%		1039.0		247.0		23.8%		1042.4		167.0		16.0%

		Not funded by GF





Svetlana



		Divisions		FY 20				FY 21								FY 22

				TOTAL FTEs 		 Actual Vacancy Rate		TOTAL FTEs		No. of Vacant Positions		Appropriation Request		 Actual Vacancy Rate		Total FTEs		Target Vacancy Rate 

		ASD		110.0				110.0						0.0%																356.66

		ITD		72.0				72.0						0.0%																354.5

		ACD		354.5				354.5						0.0%																2.16

		RPD		142.3				142.3						0.0%

		MVD		338.0		21.7%		338.0		69.0		12.0%		20.4%		329.0		12.0%

		PTD		41.0		26.9%		41.0		14.0		9.0%		34.1%		39.0		9.0%		Not funded by GF

		TFID		21.0		25.0%		21.0		3.0		14.3%		14.3%		21.0		14.3%

				1078.8				1078.8		86.0				0.7		389.0		0.4





Sheet2

				FY20		Yuly		August		September		October		November		December		January		February		March		April		May		June		Average				FY21

		PTD		P575		12		12		11		9		10		9		9		10		11		11		11		11		10.5				14

		Vacancy rate				0.3076923077		0.3076923077		0.2820512821		0.2307692308		0.2564102564		0.2307692308		0.2307692308		0.2564102564		0.2820512821		0.2820512821		0.2820512821		0.2820512821		0.2692307692				0.3414634146

		MVD		P576		75		83		81		75		80		81		76		72		68		65		59		64		73.25				69

		Vacancy rate				0.2218934911		0.2455621302		0.2396449704		0.2218934911		0.2366863905		0.2396449704		0.224852071		0.2130177515		0.201183432		0.1923076923		0.174556213		0.1893491124		0.2167159763				0.2041420118

		TFID		P579		9		8		6		6		5		5		5		4		4		4		4		3		5.25				3

		Vacancy rate				0.4285714286		0.380952381		0.2857142857		0.2857142857		0.2380952381		0.2380952381		0.2380952381		0.1904761905		0.1904761905		0.1904761905		0.1904761905		0.1428571429		0.25				0.1428571429







Agency Staffing: 24.0% vacant, 792 employees
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Presenter
Presentation Notes
Vacancies in part reflect budget availability. MVD and PTD are fairly well funded and vacancy rates have remained around 18%. But ACD has risen to nearly 30% due in part to insufficient budget



Major Initiatives Underway
• Cannabis excise tax implementation
• LEDA implementation (SB 1 – 2021 First Special Session)
• Overhauling many outdated regulations for changes to law and to clarify
• E-file and E-pay mandates (HB98)
• Upgrading network bandwidth in tax and MVD field offices – 25 of 32 complete
• Preparing for 2022 legislative session
• Property Tax Division System Modernization: $2 million project, completion 

expected in December 2021
• REAL ID – deadline is May 3, 2023; 73% of NM credentials currently compliant
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Thank you!
Stephanie Schardin Clarke
StephanieS.Clarke@state.nm.us
(505) 690-8919

Emily K. Oster
Emily.Oster@state.nm.us
(505) 690-8940

Denise A. Irion
Denise.Irion@state.nm.us
(505) 819-8823

Aysha Mora
Aysha.Mora3@state.nm.us
(505) 469-2867

Mike Baca
Mike.Baca@state.nm.us
505-690-6535

http://www.tax.newmexico.gov/
http://mvd.newmexico.gov/
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