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Phase I Model – Intertribal Ceremonial Office
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ICO Executive Director

Melissa L. Sanchez
• 20 + years Native American 

Event Production 
Experience

• Gathering of Nations 
Production Coordinator

• Appointed to NM Music 
Commission (2005-2020, 
Chair 2018-2020)

• Alumni Ambassador, 
Americans for Indian 
Opportunity Program



FY21 Initiatives

• Appoint advisory council
• 8 member board  - Solicitations in mid-October, per State of NM Boards and Commissions 

process
• Organizational Development Training Dec 2020

• Cultural asset inventory and archive
• Catalog, condition reporting, preservation and asset protection
• Inventory Frequency 
• Off Site Assets Process and Schedule 

• Strategic Plan
• Assessment
• Stakeholders
• Financial 
• Communications & PR
• Program and Production
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