
New Mexico 
Department of Health

Legislative Finance Committee
January 19, 2015

Facilities Management Program

Retta Ward, Cabinet Secretary
Brad McGrath, Chief Deputy Secretary
Jeremy Averella, Chief Facilities Officer
Leonard Tapia, Chief Financial Officer



Appreciation

 The Department extends our appreciation to Pam Galbraith and 
Nathan Eckberg, Program Evaluators for working collaboratively 
with the facilities management staff on this evaluation.

 The Department will continue to discuss and wherever possible 
implement the LFC recommendations on revenue 
enhancement, expense reduction, and performance 
measurement. 



Vacancies
As of 1/8/2014

Program Authorized Total Vacant Vacancy Rate

P006-Roll-Up 2,086.5 397.0 19%

OFM 12.0 3.0 25%

TURQUOISE LODGE 93.0 16.0 17%

NMBHI 923.5 173.0 19%

NMRC 93.0 21.0 23%

SEQUOYAH 120.0 28.0 23%

NM VETERANS 218.0 51.0 23%

FORT BAYARD 322.0 51.0 16%

LOS LUNAS  305.0 54.0 18%



Vacancies
As of 1/16/2015

Program Authorized 
Current 
Vacant 

Pending 
Hires 

Adjusted 
Vacancies 

Vacancy 
Rate

Difference 
from 2014 

P006-Roll-Up 2,080.5 305.5 54.0 251.5 12% 145.5 

OFM 12.0 2.0 - 2.0 17% 1.0 
TURQUOISE

LODGE 98.0 24.5 10.0 14.5 15% 1.5 

NMBHI 916.5 141.5 25.0 116.5 13% 56.5 

NMRC 93.0 11.0 - 11.0 12% 10.0 

SEQUOYAH 120.0 19.0 3.0 16.0 13% 12.0 
NM 

VETERANS 218.0 42.0 2.0 40.0 18% 11.0 

FORT BAYARD 318.0 39.5 8.0 31.5 10% 19.5 

LOS LUNAS  305.0 26.0 6.0 20.0 7% 34.0 



Progress on Filling Vacancies

Over the past year, the Department has aggressively 
focused on filling vacancies by:
 Working through a hand‐in‐hand approach with candidates;
 Implementing process improvements to shorten the time between posting 
positions and hiring;
 Department Human Resources (HR) staff working collaboratively with State 
Personnel;
 Enhanced focus on retention of current facilities’ staff;
 Conducting weekly vacancy meetings with facility HR and administrative 
staff; and,
 Participating in “on and off site” job fairs.



Facilities – Historical Budget Perspective



Financial Overview of Facilities
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Fiscal Year 2015 Projection

Facility FY15 Projections (December 2014)
In thousands

New Mexico Behavioral Health Institute ($3,900.0)

New Mexico State Veterans Home ($1,000.0)

Los Lunas Community Program ($750.0)

New Mexico Rehabilitation Center ($126.0)

Turquoise Lodge Hospital ($0)

Sequoyah Adolescent Treatment Center ($0)

Fort Bayard Medical Center $1,400.0

Total FY Projection: ($4,374.0)



Facilities Oversight Initiatives

OFM continues to develop Department Strategic Plan 
initiatives, including:

◦ Facility Management Oversight
◦ Implementation of the International Classification of Disease 10 
(ICD‐10) Codes

◦ Ongoing collaboration with Managed Care Organizations
◦ Seeking The Joint Commission and Commission on Accreditation 
of Rehabilitation Facilities accreditations



THANK YOU

We are available for questions


