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Investing for tomorrow, delivering today.



Key Points

. Community schools are an evidence-based
strategy for improving student outcomes in
the schools with greatest need in New
Mexico.

. Community schools are transformational.

- We need to expand the support available to
these schools to sustain and deepen their
impact.

Investing for tomorrow, delivering today. 2
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Strategic Plan Priorities

Educator Asset-Based Supports
Ecosystem and Opportunities

Whole Child and

Culturally/Linguistically
Responsive Education

Profiles and
Pathways




Community Schools Are a School Transformation
Strategy, Not a Program

Community schools bring
together all four strategic

. ey . Educator Profiles and
priorities by placing Ecosystem Pathways
students and families at
the center and redefining Students
the relationship between Families

Whole Child and Asset-Based

Supports and

schools and their

Culturally/Linguistic-
communities. VRS Opportunities

Education




Three Faces of Community Schools

1. A public school that serves as the hub of its neighborhood,
uniting students, families, educators, and community partners.

2. Alocal engagement strategy that strengthens families and the
community by serving as a vehicle for hyper-local decision-

making that responds to the unique needs of each
community.

3.  An evidence-based school transformation strategy that
promotes equity and educational excellence for every child.



How Does a Community School Enable

School Transformation?

« Conduct regular needs assessments to identify and mitigate the root causes of
barriers to learning.

- Use data to:
Provide targeted support to students;
Develop whole-school engagement strategies; and

Advocate for resources and policies to remove systemic barriers.

- Leverage community assets to support student and family needs.

« Create collaborative leadership structures to enable actionable decision-
making among, school staff, students, families, and community partners.




The Community Schools Act is the Foundation for

Community Schools in New Mexico

Community School Framework
Required “four pillars” (see graphic)

Optional pillars: broader use of school facilities,
community-based curriculum, public pre-K and early
childhood services

Lead partner agency

Community school coordinator

Grant Program
Planning year (up to S50K)
3 years of implementation ($150K/year)
Optional 4t year (funding level determined by PED)

Coalition for Community Schools
Advocacy, capacity building, and technical assistance

Grant application review and recommendations

What the Four Plllars of Communlty Schools Look Llke In Actlon
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physical health
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semve as equal partners in
promoting student suceess.

Source: Learning Policy Institute
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Community Schools Engage Students and Families to
Support Better Attendance

Photos Credit: NEA-NM




Community Schools Also Provide a Process and Structure

to Implement the Attendance for Success Act

Attendance for Success Act

Use data to identify chronically absent
students and those at risk of becoming
chronically absent.

Convene an attendance team to identify
root causes of absenteeism at the student
and group levels.

Connect students to support and
interventions to address root causes of
absenteeism and reengage students in
school.

Address systemic barriers through changes
in policy and practice in the school and
school district.

Community Schools

Use data to identify student, family, and
community needs and assets.

Convene a site-based leadership team to
identify individual and systemic barriers to
learning.

Connect students and families to support
and interventions to address barriers and
deepen engagement in the life of the school.

Address systemic barriers through changes
in policy and practice in the school,

community, and school district. .



Community Schools Snhapshot




Community Schools in New Mexico

: Funding - Funding -  # of Communit
FIScalvear Stateg Federagl Schools /
2019-20 $2,000,000 - 29
2020-21 $3,300,000 51,896,000 33
2021-22 $5,000,000 51,836,622 54
2022-23 $8,000,000 - 69
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Community Schools Development

19 Implementation Grant Schools Year 1
69 Schools funded by the Public Education Department

23 Implementation Grant Schools Year 3
6 Implementation Renewal Year 4

21 Planning Grant Schools

2022-23

State-Funded Community Schools in New Mexico



Community Schools in New Mexico Overview

. Community Schools
Expansion in Current Year

69 NM PED-funded Schools

v 48 in the implementation phase
v 21in planning phase

. Urban and rural communities and
including indigenous communities.
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Community Schools Developmental Levels

Implementation Grants
e Annual implementation grants of $150,000 each year for a period of three years
* Hire a full-time Community Schools Coordinator

« Address the four pillars of community schools:

PP DPPP
DPP DHPP
PP DD PP
DPPP DHPP
PP PP
PP PHPP
PPP DDOPP
PP DDPP
PP DOPP

* Integrated student supports

Planning Grants _ o N
 Expanded and enriched learning time and opportunities

®  One Year

« Active family and community engagement
®  Up to $50,000 dollars for: .

Needs assessment

Collaborative leadership and practices

_ « The school becomes a hub of student and family supports
Asset mapping

Developing a community-wide and site-based leadership teams

Implementation Renewal Grants

® Prepare and support schools culture and climate around the
strategy. * An additional one year of funding was granted to schools in their fourth year
qy
Source: Ch. 22, art. 32 NMSA 1978, < * Upto $75,000 to initiate a sustainability plan for the community school

>, retrieved on 03/19/2020. coordinator position


https://laws.nmonesource.com/w/nmos/Chapter-22-NMSA-1978

Community School Demographics

Enrollment by School Year

25,000
20,000
15,000
9,795 10,201

10,000

5,000

2019-20 2020-21

Enrollment by Student Group,
2022-23*

Economically Disadvantaged _ 0
Students 44%
English Learners [N 23%

Students with Disabilities [N 219%

21,115

2022-23*

Enrollment by Grade Level,
2022-23*

PreK-5,
49%
6-8, 23%

Asian B 4% - . 18
*Uncertified 2022-23 STARS Data (subject to change)

17,932

2021-22

Enrollment by Race/Ethnicity,
2022-23*
Native American I 12%
Hispanic e 72%
Caucasian, Not Hispanic I 14%

Black B 5%



The Path Forward




Increase the number of community schools in

New Mexico from 69 to a minimum of 100 by
the 2023-24 school year.



Grant Program: Continue providing community schools planning and
implementation grants to new and existing community schools to build the
foundation for whole-school transformation.

Certification: Develop a new statewide “certification” process for schools that are
transitioning out of the grant program in order to sustain their work.

Professional Learning: Provide professional learning opportunities to community
schools coordinators, educators, and principals and encourage increased
participation in these opportunities.

Capacity Building: Expand technical assistance to community schools as they
transition from the grant program into the certification process.
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Recommendations

» Increase funding for community schools grant program to
S11.5 million in FY24 to surpass the goal of 100 community

schools.

« Support continued state funding for certified community
schools.

» Support funding for capacity building and technical
assistance for community schools to fully implement the

model and deepen their impact.
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What the Four Plllars of Community Schools Look Like In Actlon

Parents, students, teachers, principals, and commun ity
; partners bulld a cutture of professional leaming, coblective trust,
reatworld learning and and shared responsibility using strategies such as site-based
community problem solving, | &. . _ leadership teams and teacher learming communities.

Enrichment activities emphasiz
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Promoting interaction
among families,
administration, and
teachers helps familizs
to be more involved in
the decisions about their
children’s education.

& dedicated staff
member coordinates
support programs to

address out-of-school
learning bamiers for

students and families.

Schools function as
neighborhood hubs. There ape
educational opportunities for
adults, and family members
can share their stories and
semve as equal partners in
promoting student success,

Mental and
physical heatth
senvices support
student success.

F1 LEARNING POLICY INSTITUTE el et
- Research. Action. Impact. facabook.com/LearningPollcyinstiute €
Source:
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https://learningpolicyinstitute.org/sites/default/files/product-files/Community_Schools_Effective_INFOGRAPHIC.pdf
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