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Request for Application 

● Application was  based on former School Improvement Grant applications  
used in previous  itera tions  of s ta te facilita ted continuous  improvement 
initia tives .

● Miss ion Vis ion Theory of Action 

● Opportunity to “think big”, implement a  plan to addres s  the needs  of the entire 
s chool community.   



Theory of Action 



What is the Intent? 
• A meaningful MRI plan requires  thoughtful, inclus ive decis ions  around 

leadership and s taffing.

• An MRI plan mus t provide focus , but a lso space for s chools  to des ign, learn, 
and engage in the work work of s chool turnaround.

• Early feedback about succes s ful aspects  of the s chool res tructuring a t our 3 
s ites  demons tra tes  succes s ful implementation and growth from:

• Community Schools  Framework
• Genius  Hour (through community partnership)

• Early Childhood Programs  (3 and 4 year old children)
• Extended School Day and Teacher PD redes ign



Based on the Research 

● After s ignificant community and s takeholder input the following research 
based components  to our plan were incorporated: 

○ Community Schools  as  an effective s chool turnaround model 

○ Bilingual programming as  a  facilita tion to increased s tudent achievement

○ Curriculum Supports  

○ Early Childhood

○ Highly Effective Teachers  and Adminis tra tors  

○ Leveraging time 



At a Glance 



Implementation - Putting the Puzzle Together 

● Genius  Hour 
● Community Schools  
● Early Childhood Focus  
● Trans forming Teacher Profes s ional Development and Ins tructional Day 



In Action 



Genius Hour
The Plan

● Key component to extended s chool day
● School day extens ion identified through 

data  (a ttendance and academic growth) 
and community input

● Community Coordinators  provide Genius  
Hour enriched learning activities

● Teachers  participate in PD
● Career-centered content----robotics , code, 

virtual field trips , engineering, creative 
arts , mus ic, biology, dance and community 
s ervice

● Rotation time for core intervention

The Work/ Feedback

● A new mindset- try something new, enrich, 
and expand

● Exciting enrichment activities
● Targeted tutoring identification



Community Schools
The Plan

● ABC Community Schools  Partnership with 
full time coordinator

● Pillars  of a  Community School
○ Integrated Student Supports
○ Expanded Learning Opportunities
○ Family and Community Engagement
○ Collaborative Leaders hip & Practices

● Focused Curriculum Decis ions
○ AVID
○ PBL
○ Math ins truction
○ Bilingual program
○ Early Childhood
○ Guided Reading/ READ 180
○ Blended Learning Model

The Work/ Feedback

● As  a  lens  to make data-driven decis ions  
and cons ider whole s chool community 
and whole child

● Sub-group data  analys is
● Knowledge of local community
● Coordinated support and conversations  

around improved a ttendance



Early Childhood Focus
The Plan

● Full day PreK for 3 and 4 year old 
programs

● Natural complement to focused 
intervention s tra tegies  identified in K-5 
s tudent data  and achievement

The Work/ Feedback

● Full day makes  a ll the difference
● Whittier has  full day 3 year old and 4 year 

old pre-k programs  (Title 1 and NM PreK 
funding)

● Los  Padillas and Whittier now have a  wait 
lis t



Transforming Teacher PD and Instructional Day
THE PLAN

● Longer Ins tructional day- 8 hours
● 10 additional s chool days
● Up to $13,000 more/ year incentivized pay

○ $10,000 for National Boards
○ $2,000 for National Board application
○ $1,000 pos itive PARCC

● Multi-Tiered Support
● Five Core Propos itions
● Collaborative Time
● Ins tructional Rounds - Deep Dive School

The Work/ Feedback

● Teachers  report this  is  a  favorite feature 
of the s chool environment

● Asses sment and data  analys is
● Attracting and keeping experienced 

educators  and s chool leaders



From the Principal’s Perspective 



Lesson Learned

• Res tructure of teacher pay around profes s ional work creates  respect for the 
profes s ion and profes s ional dia logue 

• Each local community needs  specia lized focus

• Community Schools  lens  creates  data-driven, local decis ions  and solutions  and 
comprehens ive, solution-focused conversations

• Funding focus  need for a t risk s tudents

• Addres s  obs tacles  in each unique community



Recommendations and Next Steps

• Use s chool data  to determine and prevent s chool fa ilure

• Implement programs  to needs  and create community support

• Allow schools  to do the work and cus tomize to their community
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