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Presentation Overview

Funding
& 

Programs

1. Overview of Indian Education Act (IEA) Funding

2. Alignment of the Indian Education Act

4. Accomplishments and moving forward

3. FY23 Programs and Outcomes

Key 
Points

All Grants within the IEA are aligned to meet the requirements 
within the Act. Together we can and will “Move the Needle”
Preserving, Maintaining and Revitalizing Native American 
Language is a priority

Our schools, tribes, pueblos, and nations need all the support we
can provide
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New Mexico Public Education Department-
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Indian Education Funding
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Funding FY19 FY22 FY21 FY22
Indian Education Act $6 

million
$5.2 
million

$5.25 
million

$14.988 
million

Indigenous, 
multilingual, and 
special education

$1 
million (IEI)

$5.5 
million
(IED-received $1 
million)

$5,067.8 
million
(IED-received
$1.5 million)

$5.1 
million
(IED-receives $1 
million)



Indian Education Funding

Funding FY21 FY22
Educ. Blueprints $4.5 million
Native Amer. Lang Programs $1.6 million
Tribal Libraries-CLR 
Programs

$4.5 million

Tribal and Rural Community 
Based Ex. Learning

$13,310 million

Salary parity-Native 
American Language & 
Culture Staff (NALC)

$1.25 million

Tribal Libraries-Capital $10 million       
(special session)

$2 million
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HB2- Indian Education Act Fund:

Appropriation: $14,988.6

The general fund appropriation to the Indian education fund includes fourteen 
million nine hundred eighty-eight thousand six hundred dollars ($14,988,600) to 
meet requirements of the Indian Education Act.

The secretary of public education, in collaboration with the assistant secretary 
for Indian education, shall develop a methodology to allocate the fourteen 
million nine hundred eighty-eight thousand six hundred dollar ($14,988,600) 
general fund appropriation to tribal education departments, tribal libraries, 
Native American language programs, school districts and charter schools based 
on operational needs and student enrollment.

Investing for tomorrow, delivering today.
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Source 2021 GRAD Roster 4Y 20-21 AGA ID

IEA Grant is issued for the purpose of improving academic and cultural achievement opportunities in alignment with the 
requirements of the Indian Education Act. 

This grant is focused on the IEA, NMPED’s strategic plan, and the IEA Systemic Framework Elements that shall 
include:

• Programs, services, culturally relevant activities and professional development that need to be provided to 
improve Indian education in the State.

• Academic and other programs may include within the context of the Indian education division's development 
or selection of culturally relevant curricula and instructional materials as provided in Subsection E of Section 
22-23A-5 NMSA 1978

Priority 1
College, Career and Life 

Readiness
(Profiles and Pathways)

Tribe-8
Ditricts-24

Priority 2 
Whole Child and Culturally 

Responsive Education
Tribe-2

District-11

Priority 3
Culture and Identity 

Development 
Tribe-11

District-21

Priority 4
Programs: Asset-

Based Supports and 
Opportunities

District-5

Indian Education Act Grants- Tribe/Pueblo/Nation-
$1,970,917 & District/Charters- $2,803,845

https://nmonesource.com/nmos/nmsa/en/item/4368/index.do#!b/22-23A-5


Goals for the Indian Education Act Grant Funding

Improve academic and 
cultural achievement 

opportunities

Increase student 
learning and 
development 

Whole child and 
culturally responsive

Programs reflect cultural 
and linguistic heritage
Centered on student 

strengths/needs

Equitable access to 
asset-based support and 
learning opportunities 
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Indian Education Act-Systemic Framework Elements

Innovative Programs Enrichment Programs Career Preparation 
Activities

High Quality Culturally 
Relevant Professional 

Development 

Remedial Instruction 
Programs 

Business Partnership 
Projects
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Indian Education Act-Systemic Framework Elements

Post-Secondary 
Programs

Bilingual and Bicultural 
Programs and Projects

American Indian 
Language Programs

American Indian 
Language Restoration 

Programs 

Promote the 
incorporation of land-

based learning, student 
identity development, 
and holistic wellness

Prevention of violence, 
suicide, and substance 

abuse

Investing for tomorrow, delivering today.
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Indian Education Act-Systemic Framework Elements

Comprehensive 
guidance and 

counseling services

Programs to assist 
students to enter, 

remain/or renter high 
school and increase the 

graduation rate

Family literacy services

Special health-nutrition-related 
services

Early interventions to help struggling 
students

Investing for tomorrow, delivering today. 11



Indian Education Act Grants-FY23
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NATIVE AMERICAN 
LANGUAGE PROGRAMS

$197,494
Goal:
• To establish, expand 

or strengthen an 
existing Native 
American Language 
program 

COMMUNITY-BASED 
IMMERSION

SCHOOL PREK-12
$954,754

Goals:
• Establish or expand an 

immersion school to serve 
Native American students

• Can include creating school 
design plans and outcomes, 
best practices of immersion 
methodology, and culturally 
responsive and sustaining 
education

INDIGENOUS 
LANGUAGE FELLOWS

$2,371,522.01
Goal:
• Establish or support 

an existing Mentor 
Apprentice 
Indigenous 
Language program 
that increases the 
number of fluent 
speakers within a 
specific community

INCREASED ACCESS 
TO HIGH QUALITY 

CURRICULUM, 
INSTRUCTION, AND 

ASSESSMENT
$150,000

Goals:
• Includes curriculum 

development and 
assessments

• Recruitment and 
training of 
teachers and 
program evaluation



Indian Education Act Grants-FY23
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RECRUIT AND RETAIN HIGH 
QUALITY INDIGENOUS 

TEACHERS AND 
ADMINISTRATORS

$974,021.82
Goal:
• Increase access for Native 

American teachers and 
administrators by providing 
a variety of incentives.

IE BLUEPRINTS & GOVERNANCE 
STRUCTURES & NATIVE LANGUAGE 

$2,150,000
Goals: (Blueprints)
• Develop a strategic plan from PreK to post-

secondary
• Community-based education programs 

and/or Social Support Services for Native 
Students

Goals: (Native Language)
• Provide instruction in tribal language
• Language activities
• Assessment instruments
• Recruit, train and certify language teachers

INDIGENOUS 
EDUCATION INITIATIVE

$1,200,000
Goals:
• Transformation through 

a community-led 
culturally and 
linguistically responsive 
curriculum

• Workforce 
development

• Community 
engagement



Accomplishments

• In 2020 Trainings and Technical Assistance documents were provided to Superintendents, School District 
Indian Education Directors and Tribal Education Directors on how to complete a Student Needs Assessment, 
Systemic Framework, and Accountability Tool Resources can be found here

• Tribal Consultation Guide 2022 in collaboration with Tribal Leaders and Local Education Agencies is finalized 
and published on IEDs website.  You can also review the Quick Reference Guide of 2022

• Finalized and published a technical assistance guide for how to submit a request for application (RFA), and 
request for reimbursement (RfR) RFA Technical Assistance Guide

• Workgroup including Superintendents, Tribal Leaders and Tribal Education Directors reviewed and provided 
feedback on a mock-up of the Open Books Integration page for district and charter school Revenue and 
Expenses. Also captured input on tribal consultation section. 

• Open Books training and written guidance will be available in the next few weeks.

https://webnew.ped.state.nm.us/bureaus/indian-education/webinars-and-training/
https://webnew.ped.state.nm.us/wp-content/uploads/2022/06/Tribal-Consultation-Guide_2022.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2022/06/Tribal-Consultation-guide-2022_quick-reference-1.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2022/05/RFA-2022-NMPED-IED-TA-Guide.pdf


HB6 (22-8-6 Reporting)-Mock up
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Review Workgroup 
Included: 

• Acoma
• Laguna
• Zuni

Open Books Integration Page 



Narrative to Tie Revenue to Student Outcomes-
Mock up
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Accomplishments

• Met with all grantees at mid-year, for those who did not spend at least 50% of their award.
 Where they were with funding
Needing assistance with ideas for reallocation 

• Held Quarterly Meetings with all Programs/Initiatives to include (will continue this for FY23):

• At least two presentations from grant recipients to provide an overview of their program/ initiatives 
What is working
Any barriers they were hitting
 Student successes
Goals/projected outcomes
Opened it up for questions

• Working with REC-IX, and SED on a Mentorship project for level 1 teachers Region 9_Statewide (2022) (vimeo.com)

• Worked on and will continue improving partnerships with tribes, legislators, districts, charters, alliances, advisories, 
coalitions, etc. by creating sustainable relationship-building practices. 17

https://vimeo.com/720268323/b786988df5


Sustained Learning Opportunities through IED:

The University of New Mexico's Institute for American Indian Education and Native American 
Studies Department presented on five sustained learning sessions in partnership with IED. 

• These sessions will continue at the request of districts:
1. Sustained Learning: Cultural Competency/Cultural Sensitivity
2. Sustained Learning: Effective Communication: Conflict Resolution
3. Sustained Learning: Anti-racism
4. Sustained Learning: History of Indigenous Peoples
5. Sustained Learning: Linguistic landscape of our students?

Trainings that will be available to School Districts and Charter Schools through IED
1. Indian Education Act and Tribal Sovereignty
2. Tribal Consultation
3. Refresher training on how to complete a Student Needs Assessment, and Systemic  
Framework

Investing for tomorrow, delivering today. 18



Our work ahead

• Working with Districts and Charter Schools in collaboration with the Language and Culture 
Division to ensure the bilingual seal is following statute, Tribal Sovereignty along with 
Native Language Classes 

• Work with Pueblos, Tribes and Nations to complete the following MOU/MOA:
• Data Sharing Agreement between Tribal Leaders and Districts 
• MOU-Agreement that recognizes Tribal Sovereignty in establishing standards and 

criteria in determining competency for language and culture (520-NALC) along with 
working with the Licensure Bureau

• Working with Districts and Tribal Leaders to create their own process for meaningful Tribal 
Consultation

• Working with BIE to set up an MOU to share data
Investing for tomorrow, delivering today. 19



Recommendations to the committee

• Recurring, multi-year funding for IEA (build capacity, offer programs 
consistently and contracts for employees, and builds sustainability)

• Recommend legislation supporting data sharing agreements between 
tribes and school districts
• An example can be found from 2021 in the state of Washington. School 

Districts and Tribes in consultation to Develop a model policy and procedures
for a Data Sharing Agreement with Local Tribes and MOA

Investing for tomorrow, delivering today. 20

https://app.leg.wa.gov/RCW/default.aspx?cite=28A.345.075&pdf=true
https://wssda.app.box.com/s/436nmf7tsni4kdu9k2zj5uqqagmdcnxq
https://wssda.app.box.com/s/ofb5b7yur49s0rjsdtbhtl26uw30rzz0
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