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         The New Mexico Youth ChalleNGe Academy is 
located in Roswell.  The Program targets at-risk 
youth who have dropped out of high school and 
provides them with the necessary structure and 
skills to prevent them from becoming a permanent 
fixture in the juvenile or welfare systems. 

   

What is the New Mexico  
Youth ChalleNGe Program? 

A RAND Study identified the Youth 
ChalleNGe Program as the most effective 
program of its kind.  It is funded by a three to 
one match of federal and state funds. 
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NMYCA MISSION STATEMENT 

Through training, discipline and mentoring, the New 
Mexico Youth ChalleNGe Academy provides the 

education, leadership, character development, and 
life coping skills to New Mexico’s high school drop 
outs so they may become successful, productive 

citizens in today’s society. 



How does NMYCA work? 

 The Program consists of two phases; 
Residential and Post-Residential, and is 
based on Eight Core Components which are 
designed to train and educate New Mexico’s 
youth so that they may become productive 
members of the community. 

  
     
     During the 22 week Residential Phase, Cadets 

can earn a GED and up to 16 college credits 
from Eastern New Mexico University-Roswell.  
The focus of the 12-month Post-Residential 
Mentor Program is to guide the cadet while 
reinforcing the newly learned skills.   
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The Residential phase is where the cadets actually live on campus for 22 weeks.
The Post-Residential Phase takes place most often back in the cadets home town.  Although we encourage either staying in Roswell to continue their education either through ENMU-R or Job Corp, most cadets want to return home.  Their progress is tracked via their mentor through reporting once a month for 12 months. 



Program Eligibility for NMYCA Cadets 
Basic qualifications for acceptance into NMYCA: 

1. Between 16-18 years of age 
2. Dropped out of high school, or at risk of dropping out 
3. Drug Free 
4. Mentally and Physically capable of participation and 

completing the Program 
5. Cannot currently be on or have been on probation for felony 

crimes or have pending charges 
6. A legal resident of US & NM and have a valid NM ID 
7. Voluntarily applying for enrollment 
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16 on or before the start of the class, can turn 19 while enrolled in the program
Drug tests are given randomly throughout the course of the class, with the possibility of one being given the first day.
We will make reasonable accommodations if necessary, but this more refers to being open minded to the change that your mind and body will go through, especially during the 1st 2 weeks
We do accept youth that are on probation, cannot be court ordered to attend, probation for felony crimes is a disqualifier
Valid ID’s are a must and cannot expire before the end of the class
Although our program is voluntary, we make every effort to help the cadets work through the stresses of transition from their “comforts of home” to our structured program




Cadets are trained and tested in 8 core Components.  
 Each cadet must show improvement in each area in order 

to successfully complete NMYCA. 

Life Coping Skills 
Academic Excellence 
Job Skills 
Responsible Citizenship 
Leadership/Followership 
Health and Hygiene  
Physical Fitness 
Service to the Community 
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Ensuring each cadet is successful in each of the 8 areas is of the utmost importance.  These 8 areas are the foundation on which a well rounded, successful person are built.



NMYCA Residential Phase: 
  8 Core Components  

Training in the 8 Core Components is what makes our cadets well 
rounded and successful. 

• Life Coping Skills:  Anger management, stress management, 
personal finance 

• Academic Excellence:  HSE Studies, Vocational training (14-16 
college credits earned) 

• Job Skills:  Resume building, job interview preparation, job 
applications, CPR certification  

• Responsible Citizenship:  Constitution and U.S. Government, 
Selective Service and Voting 



NMYCA 8 Core Components Cont. 

• Leadership/Followership:  Basic military customs and 
courtesies, moral/ethical leadership, good followership traits 

• Health and Hygiene:  Substance abuse, Nutrition & Wellness, 
Sexual Responsibility, Personal Hygiene 

• Physical Fitness:  Daily physical fitness and periodic tests to 
measure improvement 

• Service to Community:  Minimum of 40 hrs earned, giving 
back to community. Participation in community events such as 
Hike It/Spike It 

Presenter
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The leadership/followership component is where the quasi-military part of the program comes into play.  Each cadet is required to hold at least 1 leadership position while they are at NMYCA.  They are taught basic military customs and courtesies during the 1st 2 weeks, which enables them to give proper respect to the military personnel that visit our program on a regular basis.  Learning how to recognize rank from different branches, and how to address them is extremely important.  However more important than the leadership is the followership.  As you have undoubtedly noticed, this generation follows each other for all the wrong reasons.  Here at NMYCA, we pride ourselves on leading by example.  By showing them the characteristics of a good leader, they are able to see for themselves that the friends they follow are not the leaders they once thought they were, which in turn teaches them how to exhibit those same traits in the effort turn them into good leaders.



NMYCA Vocational Training Offered 
Classes listed below are offered through Eastern New Mexico 
University-Roswell. Cadets will earn 14-16 college credits and will 
be prepared to take certification tests.  

Automotive 
Technician 

Certified Nurse 
Assistant 

Building Trades 

Welding 
Technology 

Emergency Medical 
 Response 

Media Arts Phlebotomy 
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Cadets spend at least 16 weeks in the vocational class of their choice and have the opportunity to participate in ENMU-R’s commencement ceremony for the completion of their certificate of employability course.



NMYCA Post-Residential Action Plan (P-RAP) 
Placement Options 

Full time placement is required.  One option can be chosen or a 
combination that equals full time: 

 
Employment                   

•  Verifiable 40 hour/week Job 
 

Continue Education 
• HSE Studies (if HSE was not obtained)  
• College (ACT, FAFSA, Scholarships) 
• Vocational Training (Americorp, Job Corps, ITT, 

Cosmetology/Barber) 
 

Military 
• National Guard/Air Guard 
• Active Duty Military 
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Cadets will initiate their P-RAP in week 2, and this document becomes the foundation for what they want to do once they complete the Residential Phase. They begin to focus on placement in week 8 and the case managers will go through the placement process step by step to ensure the cadet has a verifiable option in place prior to completing the Residential Phase.  

  Verifiable employment:  Letter from employer stating hire date, wage, hours per week.  Must be on a company letterhead with manger/supervisor signature
  Continued education:  If a HSE was not obtained, cadet may continue to work to earn HSE or if school district allows, return to high school
  If cadet is on track to earn HSE, and wants to attend college, cadet will have the opportunity to take entrance tests, ACT, apply for financial aid/scholarships
  If cadet is interested in vocational schools, case managers will provide information, arrange tours, assist with applications
  Will take the ASVAB, Military aptitude test, at least once.  Minimum score for Army and NG, 31, minimum score for Marines, Navy, Air Force, Air Guard, 50



Youth ChalleNGe Mentoring 
•  Youth initiated mentoring—Applicants choose a prospective 
mentor from their community 
 

•  Mentors are instrumental in helping graduates stay on track during 
the Post-Residential Phase 
 

•  Graduates have a trusted adult to help guide them 
 

•  Mentors submit monthly status reports 
 

•  Cadets with mentors have increased chance of continued success 
vs. cadets who do not 
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It is extremely important that applicants and their family make every effort to find a mentor from their community to help them stay on track and focused once they complete the Residential phase.  We realize that this may be a difficult task, however keep in mind that the mentoring program is what makes Youth ChalleNGe successful. Having an established relationship prior to attending NMYCA will ensure greater success upon completion.  We will do what we can to assist if necessary, but we cannot always guarantee that we will be able to find a mentor. 



NMYCA Residential Program STAT’s 

NMYCA started in 2001 
Average GED pass rate of 54% 
Overall success through 12 month Post-Res Phase 75% 
No cost to applicants or families for enrollment 
Housing, education, uniforms and meals provided 
NMYCA serves the ENTIRE state of New Mexico 
GED instruction, Vocational Training, Dining Facility provided 

by ENMU-Roswell. 
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  GED pass rate based on cycles who have taken GED test
  Post-Residential success based on data provided by mentors through monthly reporting
  No tuition cost, however there will be a small out of pocket cost to families (packing list, $120 money order for emergencies, which is returned upon graduation/dismissal)
  2 Recruiters to cover state providing orientations to applicants and families as well as giving presentations to prospective stakeholders
  Roswell provides the best 



 
The New Mexico National Guard’s 
Youth ChalleNGe Program has 
completed 28 Cycles. To date, 
2,065 New Mexico youth have 
graduated from the Program, with 
111 currently enrolled in Cycle 29. 
 

NMYCA Graduates 
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QUESTIONS??? 
 
 

For application information, visit our website: 
www.nmyca.net  

The NM National Guard and Youth ChalleNGe Academy sincerely thank the 
Legislature for all of the support for this valuable program for our state! 

http://www.nmyca.net/
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