INEVE

Legislative Education Study Committee

Representative Dennis Roch, Chairman

Senator John M. Sapien, Vice-Chairman
July 14, 2016

oS3
L0C L ANr
a3AI3O3yd

AEiVE

I
w
3
S
o
v
=
[
=
.
%

PED Se,:-:retarﬁ of Education


Michael.Bowers
Typewritten Text
   RECEIVED 
JULY 14 2016
     LESC

Michael.Bowers
Typewritten Text


State Chartered Charter Schools: FY15 Audit
Findings and Corrective Action Plans

e For FY15, 61 charter schools were considered to be
component units of the Public Education Department (PED)

* Four of these schools were in closure status

— The Learning Community
— Health Sciences Academy
— Ralph J. Bunche

— Village Academy

* 11 Foundations are considered component units of their
charter schools and as such, component units of the PED
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State Chartered Charter Schools: FY15 Audit
Findings and Corrective Action Plans

* Audit Timeline

December 1, 2015 - The PED FY15 Audit Report was submitted on-time

March 15, 2016 - The Office of the State Auditor (OSA) releases the FY15 Audit
Report to the public

March 15, 2016 — The PED received a letter from the OSA requesting the PED to
provide a corrective action plan (CAP) detailing the measures PED would take to
increase oversight and provide additional support in key areas, such as technical
assistance, training, and other steps necessary to develop and maintain adequate
financial controls at state chartered charter schools. A deadline of April 15, 2016 was
indicated for the PED to provide the requested plan

April 15, 2016 — The PED submitted the requested corrective action plan
April 20, 2016 — OSA acknowledged timely receipt of the plan

(A1AL Hanna Skandera

PED Secretary of Education



State Chartered Charter Schools: FY15 Audit
Findings and Corrective Action Plans

» Corrective Action Plan Timeline

— April 8, 2016 - The PED sent a letter (via email) to all state chartered charter
schools requiring the development and submission by May 8, 2016 of a
Corrective Action Plan (CAP) to address FY15 audit findings

— April 15, 2016 - The PED submits its Corrective Action Plan to OSA
— April 20, 2016 - OSA acknowledges timely receipt of the PEDs CAP

— May 8, 2016 - 55 Charter Schools submitted their CAP on time. (5 Schools
were late on submission)

— May 195, 2015 - All CAPs for charter schools and foundations with findings
submitted to the PED

— May 9, 2016 - OSA requests training documents as per the PED CAP.
— May 31, 2016: PED submits training documents to OSA.

4 1NiIVE Hanna Skandera
P Secretary of Education



State Chartered Charter Schools: FY15 Audit
Findings and Corrective Action Plans

e Corrective Action Plan Timeline

— June 13, 2016 - PED compiled all CAPs into one working document
for review and follow-up

— June 24, 2016 - PED sent the first round of letters requesting
additional and supporting documentation for CAP data

— June 28, 2016 - Media Arts & The GREAT Academy submitted
responses to the PED

— All documentation request letters were sent to charter schools as staff
review of the CAPs were completed

iNiVE Hanna Skandera
Secretary of Education



STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
www.ped.state.amus

HANNA BKANDERA
SECRETARY OF EDUCATION BUBANA N’gnnﬂ‘ “NEzn

April 15, 2016

Mr. Sanjey Bhakta

Deputy State Auditor

2540 Camino Edward Ortiz, Suite A

Santa Fe, NM 87507
Dear Mr. Bhakta:

On March 15, 2016 the Office of the State Auditor issued a letter requesting a comrective action plan
reluted to state chartered charter school meonitoring. The New Mexico Public Education has developed
a corrective action plan which is attached. Please do not hesitate to contact me if vou have any

questions.

Best regards, g
" ]

Amelia "Molly™ S
Audit & Accounting Bureau Chief



taw Maxico Public Education Deperment
Fizcal Year 2015 Comective Action Plan for Chaner Schools

Finding: Sware Cherrer Schaol Momitoring

“Tha OFA requests that PED pravide a corrective action plan deiailing the measures FED fntends io take
lo increrse oversipht and provide additional support In key areas, swck as lechnical assistance. frraining.
and other 51eps necessary fo develop and matwtain adequate controls ot the charter schools. ™

Steps to Resolve Finding

On April 8, 2016, Deputy Aguiler issued a memo to all stale chartered charter schools to prepare a
Corrective Action Plan for all findings they have recelved for fiscal year 2015, The schools have 30 days
to prepere and submit o comeetive action plan to the Audit and Accounting Bureaw Chicf, As the
correctiva action plans are received, the Audit Bureau will review ench corrective eetian plan and
implemant 1 schedule w© follow up on the pregress the schools have made on a quarterly basis.

Dus Date: May 8, 2016 from the charter schools and quarterly for PED. The process will begin sgain
each ymar afier the new fiscal year audit is released.

Responsible person(sy: Audit Burzau

For new state chartersd charter schocls, the PED Charier School Division has taker a proactive approgch
to provide training for the charter schoo creators, The trvining includes guidance and trining on good
acCOUTINE practices, school budpget and finanee niles, and provides basic training on Public Schools
Accounting and Budgeting (PSAB).

Due Date: Training io tantatively schedoted on May ¥, 2018,
Responsibla person(s): Charter School Division

Each charter school Js assigned n school budget analyst. Any lime charter schools have questions they
will reach gut to their regpective spalyst, The analyst witl answer the question immed intely or seek
technical advice from the appropriate bureay within the PED. The schaol hudget analysts receive
fuarterly cash reports from the schools and will iake any conceras to the School Hudget and Finence
Director,

Due Date; On-going,
Responsible peeson(s): School Budget and Finance Division

Semi-annually in the Spring and Winter, the FED permers with the New Mexico Assaciation of Sehool
Business Officials (NMASBO) and provides a training to all districts and charters schools on vanous
school business topigs. The Spring Budget tealning staried on March 30, 2016 and continued through
April 1, 2016, a choice of 28 topics were offered to prtendees to assist them on preparing and
implementing successful operating budgets. On March 31, 2016, two breakout sessians regarding the
most common audit findings and how 1o address them was offered. The presenters wers Axigm CPA's,



Througheut the training, othar topics included: Operating Budget Overview, T & E funding Formula,
OMB Circular Raview and Updates, Results Driven Accovntability (RDA), IDEA-B Application,
Ancillary Services and A/B Mem Calculations, Bilingunl Education Funding Alignment, Instructional
Materials, PSAT and Advanced Placament Funding, Local Mointenance of Effort (MOE), Striving for
Excellence Impaeting Leaders and Teachers, Pre-K, K-3Plus and Reads to Lead Technology Plznning,
Title {) Under ESSA, NMPSIA Risk and Benefits, Schaol Trensportation, Requests for Reimbursement
(RfR) Basie Training Guidelines, Title | Qverview, Crpita| Outlay, Office of Mansgement end Budget
(OME) Student Nutrltien Frocurement Training, Federl Career & Technica! Funding, NMPSLA Bencfits
1111, State and Federal Grants Reimbursement-Targeting Allowability, Free Resources to Suppart Your
Initiative, Sustainabitity for vaur £d Tech Pragram, Paying Forward eRate, Ed Tech Notes and
Technalogy Plannlng, The FEC Schools of Concern List, and Dual Credit Instructional Material Funding.
Spring end winter trainings will continuc to be offered to all distriels and charter schools at ASBO
confarances, The topics will vary for cach training and be wilared 1o meet issues that are raised through

the year,

"The PED will implament a process (o review the list of schoels that have collected their budget packet 1o
ensure someone from each charter sehoo! has attended the training. Currently the training is not
mandatory kowever, the PED will evaliate whether making attendance mandatory is a reasonable
reguicsment,

Atthe and of the training, & survey is sent out to borrd members and other school representatives. The
survey aks B variety of questions and requests suggestions on how 1o improve the training. The resulis
nie used to develop the next training in order to provide offective training.

Due Date: On-goinp. Sami-Annually.

Responsible person{s): School Budget and Finance Division
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
mww.podstatanmus

HANNA SKANDERA SUSANA MARTINEZ
BECARETARY OF ECUCATION GOVERNOR

To:  PED State Chartered Charter Schools

From: Hipolito J. Aguilar, Deputy Secretary for Finance and Operations

Date: 4/8/2016

Re: Fiscal Year 2015 Corrective Action Plen

The Public Education Department is responsible for the supervision of el schools and school officials
coming under its jurisdiction. Part of the Department's responsibility pertains to the oversight of public
school finance. As you know, “All public schools and school districts shall comply with the rules and
procedures prescribed and shall, upon request, submit additional reports conceming finances to ihe
department.” NMSA 1978, §22-8-5(B).

State chartered charter schools have a total of 195 audit findings in 2015,

In Recordance with uniform guidance Section 200.51 1, the Department is requiring all charter schools
with findings to submit a corrective action plan for the 2015 audit findings. A corrective action plan
is a document describing exactly how a specific situation will be changed to meet the goals of the
school. It is a response 1o & situation that is problematic, i.e. audit findings.

Below are steps to preparing a corrective ection plan.

1. A clear statement of the problem that has been identified.

2. A statement of the desired situation going forward.

3. A listing of specific steps that need to be taken to move from the problematic situation to the
desired situation. Each step should list the specific person who is responsible for completing
the step and due date of when this work will be completed.

4. A template provided by PED must be used (Attachment 1).

Your corrective action plan is due to the Department no later than May 8, 2016. Please submit
corrective action plan(s) to Amelia “Molly” Saiz, Audit and Accounting Bureau Chiel via email at
amelinsaiz@state.nm.us. Thank you in advance for your attention to this issue.



SQE Amelia, PED

From: Patrick Kelly <pkelly@nmmediaarts.org>

Sent Menday, May 02, 2016 10:27 AM

To: Saiz, Amelia, PED

Subject: Re:

Attachments: FY2015 - Attachment 1 for CS CAP letter - Madia Arts.xlsx
Qood morning,

Thank you for the reminder earlier. Hope you have a great week.

Take care,

Patrick Kelly - Business Manager
Media Arts Collaborative
Charter School

4401 Central Ave NE Bldg #2
Albuquerque, NM 87108
(505)243-1957 ext. 200 (office)

(505)350-4724 (cell)

(505)268-1651 (fix)

www.nmmediaarts.org

On Mon, May 2, 2016 at 9:27 AM, Saiz, Amelia, PED <Amelia, Saiz@state.nm.us> wrote:
Hello all,

Thank you to those charter schools who have sent in their Corrective Action Plan. Note that corrective action
plans are due May 8"

Thank you.

From: Agullar, Paul J, PED

Sent: Friday, April 08, 2016 5:28 PM

To: PED-NM Charter State Schools; PED-NM Charter State Business Manager
Ce: Salz, Amella, PED; Shumway, Sam, PED; Poulos, Katie, PED

Subject:



Piease se= the attached regarding your FY 15 financial audit findings.

Hipolito J, Aguilar

Deputy Secrotary, Finanee and Operations
New Mexica Public Education Dlepartment
300 Don Gaspar, Room 224

Santa Fe, MM 87501



STATE OF NEW MEXICOD

PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
mww.pod.otate nm.ub

HANNA SKANDERA SUSANA MARTINEZ
SEcRETARY OF EQUCATION GOVERNOR
June 24, 2016
Glenna Voigt

Media Arts Collaborative Charter School
4401 Central Ave NE Bldg 2
Albuguerque NM 87108

Dear Ms. Voigt,

The Public Education Department (PED) is conducting a review of your schoals Corrective Action Plan responses
Fiscal Year 2015, The review is to ensure corrective measures are implemented timely and in accordance with
recommendations made by Axiom, LLC and PED.

Please provide responses on the status of each of the audit findings below, no later than June 30, 2016.

» 2014-001, Mileage Reimbursements - Please provide amended policies that confirm compliance with the
mileage reimbursement rate at 80% of the prior year's IRS rate, include revised travel forms (if available).

Submit responses to my attention at the New Mexico Public Education Department, Audit and Accounting Bureau,
300 Don Gaspar, Santa Fe NM B7501.

Thank you in advance for your assistance. Should you have questions, please feel free to contact me at 505-827-
3856.

ds,

lia Sa
Audit & Accounting Bureau Chief
New Mexico Public Education Department

Ce: Paul Aguilar, Deputy Secretary of Finance and Operatians
David Craig, School Budget and Finance Director



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

Media Arts Collaboratlve Charter School
Schedule of Findings and Questloned Costs
Year Ended June 30, 2015

2015-001 Mileage Reimbursements — (Complisnce)

CONDITION: For the year ended June 30, 2015, auditor noted that the School reimbursed employees for
mileage at a rate of fifty-six and ane-half cents per mile. OFf the 9 travel items tested that included mileage
reimbursements, 78% reimbursed a rate higher than the current statutory rate, OF these 2 items, the total
excess reimbursed was $190.44, However, auditor did note that all mileage reimbursements paid afler
May 2015, the month the school learned it was using the incorrect mileage reimbursement amount, were
paid |AW siale statute.

CRITERIA: NMAC 2.42.2.11 (B) {1) states public officers and employees of state agencies shall be
reimbursed for mileage accrued in the use of a private automobile or alrcraft in the official discharge of
official duties as follows: “unless the secretary has reduced the rates set for mileage for any class of
publie officials and for employees of state agencies pursuant to Section 10-8-3 (D) NMSA, 80% of the
intemal revenue service standard mileage rate set .lnnunr:f 1 of the previous year for each mile traveled in
a privately owned vehicle."

EFFECT: The School is not in compliancgswith New Mexico State Stetutes in regards to mileage
reimbursement.

CAUSE: The School contends that It Is & Local Public Body and not a State Agency. As a Local Public
Bady, the school contends that it may reimburse mileage at the full amount authorized by the IRS. The
Mew Mexico Public Education Depariment (PED) has indicated to the nuditors that charter schools
chartered under PED are a component unit of PED and should reimburse mileage at the rate approved for
a Siale Agency.

RECOMMENDATION: The School should reimburse mileage at 80% of the internal revenue service
standerd mileage rate set January | of the previous year for each mile traveled in a privately owned
vehicle.

MANAGEMENT RESPONSE: The school hes amended it policies to reflect mileage reimbursements at
the required 80% rate.
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MEDIA ARTS

Junazﬂ. 2016 ERGEBRPRRTING CRRNPEE REWNNL

Ms. Amelia Saiz

New Mexico Public Education Department
Audit & Accounting Bureau

300 Don Gaspar Ave.

Santa Fe, NM 87501

Dear Ms. Saiz,

Attached is a copy of our Travel and Per Diem Policy, a copy of an actual travel form
from November of 2015 and our FY20135 finding in which the auditors noted that we
began reimbursing at the proper rate as soon as we were made aware we were using the
incorrect rate during the FY2014 audit in May of 2015.

If you need anything else, please feel free to contact me at
Thank you very much for your time and have a great 4" of July holiday.

Sincerely,

AL

Patrick Kelly
Business Manager
Media Arts Collaborative Charter School

4401 Central Ave. NE, Building 2, Albuguerque, NM B710B & (505) 243-1957, Fax (S05) 268-1651 & MMMeadinAsisong

R, T R e R BN R, R



Travel and Per Diem Policy

The Media Arts Collaborative Charter School will reimburse its employees and board
members for travel expenses related to school activities by the following methods:

1.

Reimbursement for mileage driven in excess of 50 miles round trip will be
reimbursed at 80% of the IRS standard mileage rate set on January 1* of the

previous year.

Employee expenses incurred for Conference fees, Travel and Lodging expenses,
taxi or shuttle fees and any approved materials will be reimbursed at the actual
cost to the employee with documented receipts.

Meal expenses will be reimbursed at the actual cost to the employee with
documented receipts. Reimbursements will be in accordance with statutory rates
not to exceed $30 per day for in-state travel and 545 per day for out-of-state
travel.



Medlia Arts Colfaborative Charter School
TRAVEL REIMBURSEMENT WORKSHEET - ACTUAL EXPENSES IN LIEU OF PER DIEM RATES

I EMPLOYIE: s
il. CONFIRENCE/ MYG  High Schools Thal Wark - Taos High School = v iemovid |
DESTINATION N FUND
DATES OF TRAVEL 11/30/18 8-00um 1272116 4.00pm
| ; LTy : |
DI, REIMBURSEMENT CALEULATION
MEALS
LIST FULL 34-HOUR PERIODS (EXCLUDING EXTENDED STAY FOR PERSONAL REASONS);
Day ] Date ﬁ: Time {from) Dats [T} Time(ts) FEFEFHFE] Doy
1 1113072018 B00am 1111812015 7 5fam | 1
H 121112015 8 0dam 11/19/2018 7.58am | 1
3 12208 rooam 11183018 £00pm | 1
4
5 = N :l
1 qre &=
T BRI
Racolpt & flncalpt 6
PERIOD 1 2336
PERIOD 2
PERIOD 3 19.47
PERICD 4
PERIODS
PERIGD &
PERIGD 7
Tatal Racnipist 4273
MAX MEAL REIMBURSEMENT
MBURSEMINT DU
[ ropeinG ! |
TRANSPORTATION:
Alrfam 50.00
Bua/Shulie/Tnd ] a0
Car Rental = n.en
mvmﬁgﬂﬁhh!mvm Al 770 == £3320,96 |
|__TOTAL TRANSPORTATION §120.96 |
OTHER TRAVIL EXPENSES:
Paridng $0.00
_Repisimiion Fass $0.00
Othar [Lisl) ___ LUGOAGE 0,00
[__TOTAL OTHER TRAVEL EXPENSES 50,00 |
[ TOTAL REIMBURSEMENT REQUEST $163.69 |
IV DECUGTIONS FOR UNALLOWED CHARGES OR MISSING RECEIFTS:
g
z
: i
4 ]
5
[
7
] | 5000 |

1173





