
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
 
 

July 13-15, 2016 
Los Alamos High School 

Main Entrance Administration Area 
1300 Diamond Drive 

Los Alamos, New Mexico  87544 
 
 

WEDNESDAY, JULY 13, 2016 
 
 9:00  CALL TO ORDER Representative Dennis J. Roch, Chair 
  Approval of Agenda and June 2016 LESC Minutes 
  Welcome and Introductions 
 
 9:15 1. LOS ALAMOS PUBLIC SCHOOLS STRATEGIC INITIATIVES 
     Dr. Kurt Steinhaus, Superintendent 
      Los Alamos Public Schools 
 
 10:00 2. LOS ALAMOS JUVENILE JUSTICE ADVISORY BOARD  
     Alan Kirk, Municipal Judge, Los Alamos County  
      and Chair, Los Alamos Juvenile Justice 
      Advisory Board 
 
 11:00 3. EDUCATORS RISING:  EFFORTS TO INCREASE THE TEACHER  
   PIPELINE 
     Dr. Karen Trujillo, Director, K-12 Outreach  
      New Mexico State University 
 
LUNCH 
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1:00  4. TEACHER COMPENSATION:  SALARY, BENEFITS, AND REGIONAL 
  COMPETITIVENESS 
    Dr. Richard Sims, Chief Economist 
     National Education Association  
    Joseph W. Simon, Fiscal Analyst, LESC 
    T.J. Parks, Superintendent  
     Hobbs Municipal Schools 
 
3:00  5. ALTERNATIVE COMPENSATION AND ITS IMPACT ON TEACHER 

RECRUITMENT AND RETENTION AND STUDENT ACHIEVEMENT 
     Matthew Pahl, Director of Policy 
      Public Education Department (PED)  
     Dr. Melville Morgan, Superintendent  
      Pojoaque Valley School District 
     Valerie Trujillo, Superintendent 
      Questa Independent Schools 
 
4:45 6.  TOUR OF LOS ALAMOS HIGH SCHOOL 
     Superintendent Steinhaus 
 
 
SUPERINTENDENT AND COMMUNITY INPUT 
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THURSDAY, JULY 14, 2016 
 
 8:30  CALL TO ORDER Representative Dennis J. Roch, Chair 
 
 8:35 7. ESSA TITLE I STATE PLAN EFFORTS 
    Christopher Ruszkowski, Deputy Secretary  
     Policy and Program, PED 
    Mr. Pahl  
 
 10:30 8. CHARTER SCHOOL EXPANSION:  OPERATIONAL FUNDING AND  
   FUNDING FORMULA ISSUES, INCLUDING FIRST YEAR FUNDING,  
   ENROLLMENT GROWTH, PHASED GRADES AS NEW PROGRAMS,  
   AND SCHOOL SIZE ADJUSTMENTS 
     Rachel S. Gudgel, Director, LESC 
     Charles Sallee, Deputy Director 
      Legislative Finance Committee (LFC)  
LUNCH 
 
 1:00 9. IMPLEMENTATION OF PERFORMANCE CONTRACTS:   
   HOLDING CHARTER SCHOOLS ACCOUNTABLE FOR  
   GOVERNANCE, FINANCIAL, AND STUDENT ACHIEVEMENT  
   OUTCOMES 
     Patricia Gipson, Chair  
      Public Education Commission  
     Anne Salzmann, Head of School  
      The Masters Program  
     Katarina Sandoval, Assistant Superintendent 
      Equity and Access  
      Albuquerque Public Schools (APS)  
     APS-Chartered Charter School Staff (invited) 
 
 3:00 10. STATE-CHARTERED CHARTER SCHOOL FY15 AUDIT FINDINGS  
   AND CORRECTIVE ACTION PLANS 
    Sunalei Stewart, Chief of Staff  
     Office of the State Auditor  
     Paul Aguilar, Deputy Secretary  
     Finance and Operations, PED  
    Tori Stephens-Shauger, Executive Director and  
    Principal, ACE Leadership High School 
 
   4:45 11.  DIRECTOR’S REPORT 

a. Administrative Rulemaking 
b. Informational Items 

• New Mexico Coalition of Educational Leaders Executive Director 
Announcement 

• LESC July Newsletter 
 
SUPERINTENDENT AND COMMUNITY INPUT 
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FRIDAY, JULY 15, 2016 
 
 8:30  CALL TO ORDER Representative Dennis J. Roch, Chair 
 
 8:35 12. LEGISLATIVE FINANCE COMMITTEE PROGRAM EVALUATION:   
   ASSESSING “TIME-ON-TASK” AND EFFORTS TO EXTEND  
   LEARNING TIME 
     Dr. Madelyn Serna Marmol  
      Program Evaluator, LFC  
     Nathan Eckberg, Program Evaluator, LFC 
     Mr. Pahl 
 
10:30   13. STATE-LEVEL SPECIAL EDUCATION MAINTENANCE OF EFFORT  
   UPDATE 
     Ms. Gudgel 
     Mr. Aguilar 
 
 
SUPERINTENDENT AND COMMUNITY INPUT 
 
 
ADJOURNMENT 
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