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2025 

     *TIMELINE FOR CAPITAL OUTLAY BILL  
 
 
 

Deadline for submitting capital requests online was Friday, December 13, 2024 
 
 
Session begins Tuesday, January 21, 2025 
 
 
Informational list of submitted capital outlay project requests sent to legislators 
tentatively set for Thursday, January 23 
 
 
Reauthorization request deadline Thursday, February 13 (3:00 p.m.) 
 
 
Bill and capital outlay request introduction deadline Thursday, February 20 
 
 
Session ends Saturday, March 22 (noon) 
 
*This timeline is based on the following assumptions: • the House, Senate and Executive capital projects 
are contained in a single bill that originates in one chamber and is not amended in the second; and   
the reauthorizations are contained in a separate bill that includes House, Senate and Executive 
reauthorizations.This timeline was created on January 6, 2025 by LCS and is subject to change. 
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Michelle Lujan Grisham’s  
Policy for Capital Outlay Requests during the  
2025 Legislative Session 
 
To see the original letter click here or scan the QR code.  
 
RE: 2025 Capital Outlay Requests to the Office of the Governor 
 
Dear Local and Tribal Entities, 
 
We are reaching out to provide guidance on the process for requesting capital outlay funding 
from the Governor's Office for the 2025 legislative session. As you may be aware, approximately 
$1.9 billion in outstanding capital outlay funding is from funding authorized by the Legislature 
in 2023 or earlier. A majority of these projects received only a portion of what they needed for a 
project or a complete phase of a project. We are committed to working with you to reverse this 
trend by using available capital funding to support projects that Tribal and local entities are 
well-positioned to complete. The Governor's Office will carefully consider the following aspects 
of proposals submitted for the 2025 Legislative Session: 

1. The requested project is included as a top three priority on the entity's ICIP list as a 
current fiscal year or following fiscal year priority. 

2. Entities requesting funding should demonstrate that they have exhausted all other 
possible sources of funding for the project. This includes other State funds for which the 
project is eligible, as well as any applicable federal funding sources. 

3. The entity requesting the capital outlay should demonstrate commitment to the project by 
contributing the entity's own funding to the project where possible. Capital outlay is not a 
substitute funding source for local contributions. 

4. Funding requests of at least $100 thousand. 
5. Priority consideration will be offered to requests that: 

a. Complete a project or a phase of a project; 
b. Increase the affordable or public housing inventory in New Mexico, including 

housing specifically available to public sector employees; 
c. Increase availability of healthcare services in New Mexico, particularly in rural 

areas; 
d. Improve facility compliance with state and federal environmental and human 

health protection requirements, such as drinking water and wastewater facilities; 
e. Reduce violence and crime and/or increase the availability or effectiveness of 

public safety personnel in New Mexico; or 
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6. Enhance the visual beauty of New Mexico while reducing the creation and accumulation 
of trash and litter. 

 
In the 2024 Legislative Session I signed two new funding streams into law, both of which 
provide additional sources of state funding that tribal and local entities can explore as you work 
to fully fund projects. The first, the Capital Development Program Fund, was established through 
HB 253 and provides construction funding for projects with a total cost of less than $5 million 
and for planning and design of any project. This fund, with up to $24 million in funding for the 
first year, will be available beginning January 1, 2025.  
 
The second, the NM Match Fund, was established through HB 177 and provides a new source 
for matching grants to leverage federal funding for a wide range of projects, including capital 
projects. We encourage you to fully explore federal grant and low-interest loan programs to fund 
your project, along with the NM Match Fund if applicable. For more details and to apply for a 
matching grant, visit https://www.nmdfa.state.nm.us/nmmatchfund/.  
 
Tribal and local entities seeking funding for capital projects should look to existing federal and 
state funding programs, including these two new state funds, if applicable, before seeking capital 
Outlay. 
 
All projects submitted to me for consideration for the 2025 Legislative Session must have a 
Legislative Council Service (LCS) Web ID number that is generated after submitting the request 
to the LCS at https: //www.mnlegis.gov/CapitalOutlayWeb/Default. The LCS will have their 
request page available until Friday, December 13. 
 
The form to request capital outlay from me will be available at 
https://www.governor.state.nm.us/reguest-capital-outlay/ from Thursday, October 17 through 
Friday, December 20. 
 
Thank you for your assistance as my office works to organize and simplify the process to request 
capital outlay. My staff listed below are available to provide guidance and assistance with this 
process as needed. Please don't hesitate to reach out to them. 
 
For questions related to capital outlay and the Capital Development Program Fund: 
Jesse Guillen, Legislative Liaison 
jesse.guillen@exec.mn.gov, 505-695-5J93 
 
For questions related to the New Mexico Match Fund: 
Denise Gonzales, Infrastructure Program Coordinator 
denise.gonzales@exec.nm.gov, 505-470-4438 
Infrastructure Planning and Development Division 
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Infrastructure Planning and Development Division 

https://www.nmdfa.state.nm.us/infrastructure-planning-and-development-division/ 

The Infrastructure Planning and Development Division (IPDD) collaborates with state agencies, the 
legislative and judicial branches, and local public bodies to provide comprehensive planning and funding 
assistance for capital projects listed in the Infrastructure Capital Improvements Plan (ICIP).  IPDD manages 
the planning and funding process for all capital outlay projects, ensuring that they are fully funded through 
various appropriations and financing mechanisms, including  the Capital Appropriation Bill, the 
Reauthorization Bill, the GOB Bill, the HB2 Specials, federal grant and loan programs, state grant and loan 
programs, and any Junior Bill.  

In addition to other duties that may be assigned to the Infrastructure Planning and Development Division, the 
division shall:   

● Provide assistance to local governments, councils of governments and tribal governments in 

identifying and accessing funding for infrastructure development from public and private sources 

and in administering funding to complete capital projects.  

● Receive, review and evaluate capital project plans proposed by local governments, councils of 

government and tribal governments and provide advice on the plans.  

● Coordinate with the federal grants bureau to leverage state dollars for federal infrastructure grants 

and to identify federal funding opportunities for state and local projects and track the pursuit and 

receipt of those federal grants. 

IPDD Bureaus : 

Capital Planning and Policy Bureau: The Capital Planning and Policy Bureau will assist state agencies and 
local governing bodies with planning their capital projects.  

● assist in the development of the ICIP, the review of the ICIP, as well as direct entities to other 
resources (Federal Grants Bureau & Capital Navigation and Funding Bureau) for fully funding their 
capital outlay requests.  

● work closely with executive agencies and the Governor to prepare the Executive Capital Budget. This 
includes the general fund questionnaire process and working with the State Budget Division to assure 
all appropriations are budgeted and available for grant administration. Lastly, the bureau is also 
responsible for creating and updating division wide policies.   

Capital Navigation and Funding Bureau: The Capital Navigation and Funding Assistance Bureau will be 
responsible for assisting state agencies and local governing bodies with:  

●  Finding funding for their capital projects.  

● Coordinating the funding opportunities and providing guidance with applying for capital grants.  
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● Updating the Catalog of Local Assistance Programs and utilizing the catalog to assist with finding 

alternate funding sources. STATE OF NEW MEXICO COMPLETE CATALOG OF LOCAL 

PUBLIC ASSISTANCE PROGRAMS 

● The Rural and Frontier Equity Ombud: The Rural and Frontier Equity Ombuds will aid in 

collecting data and creating a rural infrastructure database  that provides real time information for 

grants and stakeholders. Additionally, this bureau can help regions organize and obtain funding to 

conduct complete comprehensive asset management plans for unincorporated rural and tribal areas.  

Federal Grant Bureau: The Federal Grants Bureau’s mission is to build capacity among state agencies, local 
governments, and tribes for successfully acquiring and managing federal grants for the benefit of New 
Mexico communities. The Federal Grants Bureau works directly with state agencies to track federal funding 
received by the state, notify agencies and local governments in New Mexico of federal funding opportunities 
available and aid with grant applications, including grant writing. Additionally, Federal Grants Bureau staff 
assists entities with internal federal grant accounting, audit, and monitoring issues that may hold an entity 
back from receiving federal funds.  

Staff                                      Job Title                                                                           Phone 
Wesley Billingsley   Division Director                                                        505-819-1915 
Hallie Brown        Bureau Chief: Capital Navigation and Funding Asst.    505-500-9355 
Scott Wright        Bureau Chief: Capital Planning and Policy                  505-919-9038 
LeAndra Garcia Federal Grants Management Supervisor                 505-469-2729 
Anna Naruta-Moya Federal Grants Acquisition Supervisor           505-470-7935 
Michael Gilmore Rural and Frontier Equity Ombud                              505-629-2845 
Jason Quintana Rural and Frontier Equity Ombud,                               505 827-8051 
Ethan Branch             Funding Assistance Navigator                                             505-538-5667 
Mary Ann Maestas Local ICIP Coordinator                                             505-487-3523 
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Case Study #1: Public vs. Private Benefit1 

 
55th Legislature - First Session - 2021 
 
LCS Project ID: 1779 
Title: ALB ARTIFICIAL TURF PLAYING FIELD PRCHS 
Total Amount Requested: $185,000 
 
Study, map, plan, design, develop, construct, rehabilitate, renovate, expand, furnish, equip, enhance 
and otherwise improve, and to acquire property, vehicles and equipment for park and recreational 
facilities, including public parks and facilities within those parks, swimming pools, tennis courts, 
sports fields, other recreational facilities, open space, medians, bikeways, Bosque lands, and trails 
that will benefit Council Districts in Albuquerque in Bernalillo County.  
 
Project Location: Albuquerque 
County: Bernalillo 
Fiscal Agent: Albuquerque 
Funded to Date/Secured: $185,000 
Total Project Cost: $1,480,000 
 
ICIP ID: 36581 
 
Case Study #1 
Discussion Questions: 

1. Based on the language and information provided, what is the intent of this capital 
appropriation? Can you visualize this project?  If so, what does the funding look like it 
will be spent on? 

 
 

2. Based on the language and information provided, do you see any red flags or have 
lingering questions about the purpose of the appropriation? 

 
 
 
Participant Notes: 

 

1 Barker, Larry (11/22/2022). Turf Wars - A Tale of Misused Tax Dollars.  
  KRQE News 13 Investigation.   
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Breaking Down Capital Outlay Language 
 
 

[$ Amount] … to acquire land, easements and rights of way and to plan, design, 
construct, replace, renovate, install, furnish, equip, and purchase … [Project + Location] 

 
 

Project 
Status 

Typical Language 
Used 

Preferred Funding 
Source 

Purpose of Phase 
[Participant Notes] 

Phase 1 To acquire: 
●  Land 
● Easements 
● Right of way  

To: 
● Plan 
● Design 

1. Nonrecurring 
General Fund 
Revenues (when 
available) 

2. Severance tax bonds 
3. General obligation 

bonds 
4. Other State Funds 

 

Phase 2 To: 
● Plan 
● Design 

To: 
● Construct 
● Replace 
● Renovate 

1. Nonrecurring 
General Fund 
Revenues (when 
available) 

2. Severance tax bonds 
3. General obligation 

bonds 
4. Other State Funds 

 

Phase 3 To: 
● Construct 
● Replace 
● Renovate 

1. Nonrecurring 
General Fund 
Revenues (when 
available) 

2. Severance tax bonds 
3. General obligation 

bonds Other State 
Funds 

 

Phase 4+ To: 
● Construct 
● Replace 
● Renovate 

To: 
● Furnish 
● Equip 
● Purchase 

1. Nonrecurring 
General Fund 
Revenues (when 
available) 

2. Severance tax bonds 
3. General obligation 

bonds 
4. Other State Funds 
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Making Contact with Capital Outlay Constituents 
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Funding criteria for grantees to receive State capital outlay appropriations and grant 
management and oversight requirements. 

This is the resource capital outlay grantees should be following in order to qualify for 
appropriations. To download this resource follow this link or scan the QR below: 

 

 
____________________________________________________________________ 

 
Infrastructure Capital Improvement Plans and Capital Outlay appropriations are public 

record. Navigating these resources will help you get a solid grasp on the project scope of the 
identified priorities of communities and political subdivisions across the state. Look at 

these resources to answer any questions your legislator may have before making contact 
with a potential grantee. 

 
 

Use the Department of Finance and 
Administration - ICIP Publications if you 
want all of the data provided about ICIP 

projects submitted to DFA.   

Use the Department of Finance and 
Administration - ICIP Dashboard to access 
project details through an easily navigable 

portal.  

Use the Department of Finance and 
Administration - Capital Outlay Dashboard to 

access existing projects:  
 

 

Video instructions on how to navigate these 
resources. To access the video click on this 

link or scan the QR code: 
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The Community Development Bureau (CDB) is responsible for: 

 The administration of thousands of Capital Outlay projects passed by the New Mexico 
Legislature and signed into law by the Governor each year. 

 The Bureau executes formal agreements with units of local government, processes 
payments and ensures that these state funds are spent in accordance with authorizing legislation. 

 The Community Development Bureau has assisted New Mexico’s municipalities and 
counties in investing over $150 million in federal Community Development Block Grant (CDBG) funds 
awarded by the U.S. Department of Housing & Urban Development (HUD) to address local community 
development needs. 

 The CDBG staff members provide assistance and oversight to local officials with the 
implementation of needed infrastructure, public buildings, housing rehabilitation, economic 
development, planning and other critical projects for Low to Moderate Income individuals. 

DFA-Local Government Division - Community Development Bureau Contact List  

Cecilia Mavrommatis Division Director                              505-690-5470 
Jeannette Gallegos      Deputy Division Director                        505-827-4787  

                                                            505-660-8744 
Cristina Martinez     Special Services Bureau Chief          505-469-1822 
Cordelia Chavez     Budget and Finance Bureau Chief          505-231-7246 
Carmen Morin    Community Development Bureau Chief    505-470-8979 
Stephen Weinkauf    NM-911 Bureau Chief                               505-660-3637 
Julie Fernandez         LDWI Bureau Chief                               505-629-2845 
Mindy Sanchez    Office Manager                                         505-487-6472 
 

https://www.nmdfa.state.nm.us/local-government/ 
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Criteria for the Legislature to Evaluate Local Projects 

The following criteria may be used as a guide in ranking a project's importance. Legislators can 
use the criteria as a tool in making funding decisions. The first set of criteria is related to the 
need of the project, and the second set is related to how well-planned the project is and its 
current status. This criteria is supplied by the Legislative Council Service: 
  

Need-Based Criteria 
1.   Project is on the governmental entity's Infrastructure Capital Improvements Plan (ICIP).  

2.   Project is necessary to eliminate potential or actual health or safety hazards or other 
liability issues. 
 

3.   Project is required by federal, state or judicial mandate. 

4.   Project will prevent deterioration of assets or will correct infrastructure problems of assets. 

5.   Project is necessary to address population or client growth, and will provide direct 
services to that population or clientele. 
 
Planning Criteria 
1.   Project has been thoroughly planned and is ready to begin. 

2.   Project has received prior funding and can be completed with this appropriation. 

3.   Matching funds or a local share has been secured for the project. 

4.   Operational costs of the project upon completion have been identified and planned for. 

5.   Project has had public input and buy-in. 

6.   Project has been designed to be energy efficient in its operation. 

7.   Construction of the project can be successfully phased, so that each phase will be 
operational. 
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The following criteria may be used as a guide in ranking a project's importance based on 
project summary sheets available through the Legislative Council Service. This criteria is 
supplied by the Legislative Finance Committee. 

LFC’s Recommended Capital Outlay Project Vetting Checklist 

 Additional funding could complete funding for a project or functional phase of a project that has 
received previous capital outlay appropriations 

 Total project cost estimated by qualified professional(s) 
 Planning and design will be complete within six months of executed grant agreement, with 
project ready to proceed to construction 

 Easements, rights of way, land and property have been acquired 
 Request will fund the total project cost or functional phase of the project 
 Request will fund a functional phase of the project 
 State funds will be used to match federal funds 
 Entity has committed local revenues to the project 
 Project reduces health and safety hazards or provides key infrastructure for economic 
development 

 Project is a top-five priority on a local entity’s Infrastructure Capital Improvement Plan 
 Funding requested could not be secured through other sources 

Additional Considerations 

 Funding regional projects in rural areas is encouraged 
 Fully funding unfinished projects in one local government area before funding new projects in the 
same area is encouraged 

 Non-profit organizations may request capital outlay only if the request is sponsored by a local 
government entity. The government entity must be the owner of the project and serve as its fiscal 
agent.  

 Questions Worth Inquiring About 

 Does the entity have any unspent or unencumbered ARPA funds that could be utilized to 
complete a project phase or to address their health premium deficits? 

 How many capital projects does the entity have on its docket to complete already? On average 
how many do they complete in a year? Do they have the capacity (e.g. access to contractors, 
project managers, etc.) to take on new projects? 

 What is the entity’s current cash balance and bonding capacity? Would the entity be willing to 
dedicate some of their cash balance or bonding capacity to fund (at least in part) a priority 
project’s funding shortfall? 
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Funding Prioritization Scorecard 

Instructions: Members should seek to evaluate each project based on the prioritization criteria provided below for 
the desired phase. 
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 Critical Priority 
(3 points) 

High Priority 
(2 points) 

Moderate Priority 
(1 point) 

Funding Shortfall 

Previously funded projects 
that are experiencing a 
funding shortfall due to 
inflationary pressures or 
cost overruns. 

Project was previously fully funded 
and is now experiencing a funding 
shortfall; and requested amount is 
estimated by qualified professionals to 
fully fund the project; and construction 
has already started or is ready to start 
when additional funding is secured. 

Project was previously partially funded; 
and requested amount is estimated by 
qualified professionals to fully fund the 
project; and construction has already 
started or is ready to start when 
additional funding is secured. 

Project was previously 
partially funded; and 
requested amount is 
estimated by qualified 
professionals to fully 
fund the project. 

Construction Phase 

Procurement, acquisition 
of all materials and 
services needed for 
construction. 

State funds will be used to match 
federal or local funds; easements, 
rights of way, land and property have 
been acquired; and entity can provide 
evidence the design phase is complete 
or nearing completion; and total 
construction phase cost has recently 
been estimated by qualified 
professionals; and project is necessary 
to address a health and safety hazard or 
provides key infrastructure for 
economic development. 

Easements, rights of way, land and 
property have been acquired; and entity 
can provide evidence the design phase is 
complete or nearing completion; and 
total construction phase cost has recently 
been estimated by qualified 
professionals; and project is necessary to 
address a health and safety hazard or 
provides key infrastructure for economic 
development. 

Total construction phase 
cost has recently been 
estimated by qualified 
professionals; and project 
is necessary to address a 
health and safety hazard 
or provides key 
infrastructure for 
economic development. 

Design Phase 

Create plans for the 
structure’s design and a 
detailed project roadmap. 

Project is intended to leverage federal 
funding; and project is necessary to 
address a health and safety hazard or 
provides key infrastructure for 
economic development; and top 3 ICIP 
request; and local entity can provide 
evidence that planning phase is 
complete. 

Project is necessary to address a health 
and safety hazard or provides key 
infrastructure for economic 
development; and top 5 ICIP request; 
and local entity can provide evidence 
that planning phase is complete. 

On local government 
body’s ICIP list; and 
local entity can provide 
evidence that planning 
phase is complete. 

Planning Phase 

Evaluate the project’s 
requirements, objectives, 
and feasibility. 

Project is intended to leverage federal 
funding; and project is necessary to 
address a health and safety hazard or 
provides key infrastructure for 
economic development; and Top 3 
ICIP request; and entity is prepared to 
complete planning phase within 6 
months of receiving funding. 

Project is necessary to address a health 
and safety hazard or provides key 
infrastructure for economic 
development; and Top 5 ICIP request; 
and entity is prepared to complete 
planning phase within 6 months of 
receiving funding. 

On local government 
body’s ICIP list; and 
entity is prepared to 
complete planning phase 
within 6 months of 
receiving funding. 



Capital Outlay Web - New Mexico Legislature 
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Capital Outlay Web - New Mexico Legislature 
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Case Study #2: Determining Project Viability2

 

2 Capital Outlay Project Summary Search Engine (2023 Session).  Capital Outlay Web - New Mexico Legislature  
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Case Study #2 
Discussion Questions 
 

1. Based on the language and information provided, what is the intent of this capital 
appropriation? Can you visualize this project? If so, what does the funding look like it 
will be spent on? 

 
 
 
 
 

2. Based on the language and information provided, what information gives you an 
indication of the capital project's viability? 

 
 
 
 
 

3. If you were to reach out to the Project Contact for further information, what would be 
some of the questions you may want to have answered based on the information you have 
been given? 

 
 
 
 
 
 

4. What project summary details or look-fors best indicate a project is primed to be 
successfully executed? 

 
 
 
 
 
 

5. How would you approach and discuss the viability of this project with your Senator? 
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Reauthorization and Consolidation Language 
Completed, signed forms must be submitted to the LCS by Thursday February 13, 2025 at 
3:00pm. 
 
The request form is found here (follow link or scan the QR code): 
https://www.nmlegis.gov/Publications/Capital_Outlay/capital_outlay_reauth_form.pdf 
 
The form is largely self-explanatory. If you need help identifying the legal citation for 
our appropriation, please contact the LCS. 
 
If your request is to move the balance of an existing appropriation to another existing 
appropriation, simply mirror the language of the appropriation to which you are seeking to move 
the balance, per the example below: 
 
Original language for project to be reauthorized: 
 

to purchase and equip senior transportation vehicles in Rio Arriba county; 
 
This language should be included in item 5 on the form (see below). 
 
Original language for project to which funding is being steered: 
 

to plan, design, construct and furnish a senior center at the Pueblo of San Felipe in Sandoval 
county; 

 
This language should be included in item 6 on the form (see below). 
 
Form Example 

 
Please note that appropriations can only be reauthorized for a two year period and 
that a change in the project description may also require a change in the administering 
agency.  
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Overview of Water Law and Permitting Process for 
Capital Projects  
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Appendix 

State Grants and  

Other Funding Resources 

 
Public Schools 

●  Public School Capital Outlay Council 
Water, Wastewater, Stormwater, Acequias 

● Drinking Water State Revolving Fund (New Mexico Finance Authority) 
● Water Trust Board (New Mexico Finance Authority) 
● Colonias Infrastructure Fund (New Mexico Finance Authority) 
● Tribal Infrastructure Fund (Indian Affairs Department) 
● Clean Water State Revolving Fund (New Mexico Environment Department) 
● Rural Infrastructure Program (New Mexico Environment Department) 
● Acequia and Community Ditch Infrastructure Fund (Office of the State Engineer)  

Roads 
●  Local Government Road Fund (Department of Transportation) 

Project Planning 
●  Local Government Planning Fund (New Mexico Finance Authority) 

Recreational Facilities 
● Recreation and Quality of Life Grant Program (Department of Finance and Administration) 

Outdoor Recreation Trails 
●  Outdoor Recreation Trails+ Grant (Economic Development Department, Outdoor Recreation 

Division) 
Tribal Infrastructure 

● Tribal Infrastructure Fund (Indian Affairs Department) 
General – Southern New Mexico 

● Colonias Infrastructure Fund (New Mexico Finance Authority) 
General – All 

● Community Development Block Grant (Department of Finance and Administration) 
Downtown Revitalization 

● MainStreet Capital Outlay Program (Economic Development Department) 
Senior Centers 

● Aging and Long-Term Services Department – the agency has a program through which senior 
centers can apply to be included in the statewide capital outlay framework 

 
Business and Community Resource directory 

https://edd.newmexico.gov/business-development/brc-directory 
 
To download a copy of Economic Development Department Business and Resource directory, scan here:  
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https://www.nmmainstreet.org/nmms/programs/public-infrastructure/
https://aging.nm.gov/for-our-partners/capital-outlay
https://aging.nm.gov/for-our-partners/capital-outlay
https://edd.newmexico.gov/business-development/brc-directory


Water and Crisis Response 

 
Follow the links or scan the QR codes to access helpful resources prepared by New Mexico Senate 

Majority Staff. Links and QR codes will take you to Google Docs we have used to compile resources for 
your convenience. We will update the Google Docs periodically with new resources over time.  

 
 

National Referral List to  
Federal Services 

 

 
 

State and Local Level Referral 
List to Services 

 

 

NM Wildfire Resource Guide: 
State and Federal 

 

 

Tips and Tools to Prepare for an 
Emergency (Fire/Flood) 

 

 

Water and Reforestation Project 
Resources 

 

 

Water/Wastewater Federal Fund 
Matching 

 

 
 

NM Executive Budget 
Recommendations (Historical) 

 
 

 

State Water Task Force 
Designated Resources and 

References 
 

 

Office of the State Engineer’s 
Overview of Water Rights in 

New Mexico 
 

 

Federal Disaster Assistance 
Loans  (Businesses, Non-Profits, 

Residents, Renters) 
 

 

NM Homeland Security and Emergency Management Website 
(landing page is updated to provide resources for an active 
emergency/crisis and is the lead agency on all FEMA aid)  
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https://docs.google.com/document/d/17rqKP3WQ1KqETf0l1wvA4kj0T3XqZGOcWaMVHPw4nW8/edit?usp=sharing
https://docs.google.com/document/d/17rqKP3WQ1KqETf0l1wvA4kj0T3XqZGOcWaMVHPw4nW8/edit?usp=sharing
https://docs.google.com/document/d/1ICsSBbJ7z2nxTJdqmawxDEmKU4dPvDzpcwW39pccQIo/edit?usp=sharing
https://docs.google.com/document/d/1ICsSBbJ7z2nxTJdqmawxDEmKU4dPvDzpcwW39pccQIo/edit?usp=sharing
https://docs.google.com/document/d/16y-xE5ox91-2S2ObM9g9Y-CEtmmErgwlkLeWFuyOg5A/edit?usp=sharing
https://docs.google.com/document/d/16y-xE5ox91-2S2ObM9g9Y-CEtmmErgwlkLeWFuyOg5A/edit?usp=sharing
https://docs.google.com/document/d/17yQ-DO85smyK9OelNNf-3qhPaHC_j8G2GV0QETNEJ-4/edit?usp=sharing
https://docs.google.com/document/d/17yQ-DO85smyK9OelNNf-3qhPaHC_j8G2GV0QETNEJ-4/edit?usp=sharing
https://docs.google.com/document/d/1Ls8uVo1xDPNYSJroWlKU0oTAwER6bMC_qf7_aWZ2qSE/edit?usp=sharing
https://docs.google.com/document/d/1Ls8uVo1xDPNYSJroWlKU0oTAwER6bMC_qf7_aWZ2qSE/edit?usp=sharing
https://docs.google.com/document/d/19ox4ZCloM1yWqrv0fJiYRcfU9iiYouDd6Yk2oEsg01Y/edit?usp=sharing
https://docs.google.com/document/d/19ox4ZCloM1yWqrv0fJiYRcfU9iiYouDd6Yk2oEsg01Y/edit?usp=sharing
https://docs.google.com/document/d/1LJp-cUXSsnA60cg2DATilBuZiJTGNJQND5G6l3Jsp1s/edit?usp=sharing
https://docs.google.com/document/d/1LJp-cUXSsnA60cg2DATilBuZiJTGNJQND5G6l3Jsp1s/edit?usp=sharing
https://docs.google.com/presentation/d/1EtpfcX8pDphzpzI9v-84myn8jov2To9sMWx7c_WCqZk/edit?usp=sharing
https://docs.google.com/presentation/d/1EtpfcX8pDphzpzI9v-84myn8jov2To9sMWx7c_WCqZk/edit?usp=sharing
https://docs.google.com/presentation/d/1EtpfcX8pDphzpzI9v-84myn8jov2To9sMWx7c_WCqZk/edit?usp=sharing
https://drive.google.com/open?id=14CFC1IZuSPn3iA6NCxuNn-56O-WqsChb
https://drive.google.com/open?id=14CFC1IZuSPn3iA6NCxuNn-56O-WqsChb
https://drive.google.com/open?id=14CFC1IZuSPn3iA6NCxuNn-56O-WqsChb
https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance
https://www.dhsem.nm.gov/
https://www.dhsem.nm.gov/
https://www.dhsem.nm.gov/


 

Council of Governments 

  Home 
  Local Government 

https://www.nmdfa.state.nm.us/local-government/community-planning/regional-planning-districts-counci
l-of-governments/Community Planning 

  Regional Planning Districts/Council of Governments 
North Central NM Economic Development District 

Mid Region Council of Governments 
Eastern Plains Council of Governments 
South Central Council of Governments 

Northwest New Mexico Council of Governments 
Southwest New Mexico Council of Governments 

Southeastern NM Economic Development District 
 
History of Regional Councils 
Sometimes referred to as regional councils, Councils of Government (COG’s) exist throughout the United 
States. 

A regional council is a multi-service entity with state and locally-defined boundaries that delivers a variety of 
federal, state and local programs while continuing its function as a planning organization, technical assistance 
provider and "visionary" to its member local governments. As such, they are accountable to local units of 
government and effective partners for state and federal governments. 

Conception & Early Ideas 
Conceived in the 1960s, regional councils today are stable, broad-based organizations adept at 
consensus-building, creating partnerships, providing services, problem solving, and fiscal management. The 
role of the regional council has been shaped by the changing dynamics in federal, state and local government 
relations, and the growing recognition that the region is the arena in which local governments must work 
together to resolve social and environmental challenges. 

Reputation & Function 
Regional councils have carved out a valuable niche for themselves as reliable agents and many operate more 
independent of federal funding. Comprehensive transportation planning, economic development, workforce 
development, the environment, services for the elderly, and clearinghouse functions are among the types of 
programs managed by regional councils 
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https://www.nmdfa.state.nm.us/
https://www.nmdfa.state.nm.us/local-government/
https://www.nmdfa.state.nm.us/local-government/community-planning/regional-planning-districts-council-of-governments/
https://www.nmdfa.state.nm.us/local-government/community-planning/regional-planning-districts-council-of-governments/
https://www.nmdfa.state.nm.us/local-government/community-planning/
http://www.ncnmedd.com/
http://www.mrcog-nm.gov/
http://www.epcog.org/
http://www.sccog-nm.com/
https://www.nwnmcog.org/
http://www.swnmcog.org/
http://www.snmedd.com/


State Capital Outlay for Non-Profits 

State Capital Outlay for Non-Profits — City of Albuquerque 

The above link contains a training given by the City of Albuquerque for non-profit organizations regarding capital outlay 
requests. The info below applies across the board to any local government body willing to serve as a fiscal 
agent for non-profits. 

The New Mexico Department of Finance and Administration and the State Board of Finance are the two 
government bodies that determine and certify project compliance with state law. No local government body 
has any say over them, nor their decision. No project will receive funding until these entities give approval 
“certification” for the project. All funding requests require a Use Agreement/Contract with a local 
government body (i.e. City, County, Council of Government, etc.). A request for capital funds from the state is 
in all actuality a request from the State to provide the local government body with Capital Funds, that the local 
government body will then spend on your behalf. This is the reason all non-profits must get agreements from a 
local government body that they are prepared and willing to serve as your fiscal agent. Since the local 
government body will spend on your behalf, it is important to remember your organization does not 
purchase anything. The local government body is provided funding by the State, and the City makes the 
purchases. The purchases are then provided to your Organization in return for service, as defined in your Use 
Agreement/Contract that is secured prior to applying for Capital Outlay from the state. 

 

Note to all legislative aides: A quick way to recognize if a local government body has agreed to serve as a 
fiscal agent for a non-profit directed project is by the inclusion of that project within a local government body’s 
annual ICIP submission (see ICIP Dashboard 
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https://www.cabq.gov/municipaldevelopment/programs/state-capital-outlay-for-non-profits
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