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LEGISLATIVE BRANCH 111-131
LEGISLATIVE BRANCH
BUDGET SUMMARY
(Dollars in Thousands)
FY09 - 2008-2009
FY07 FY08 LFC Percent
2006-2007 2007-2008 Agency Recommen- Incr
Actuals Budgeted Request dation (Decr)
1M Legislative Council Service 4,956.0 5,589.0 6,119.4 6,119.4 9.5%
112 Legislative Finance Committee 3,807.3 4,110.1 4,291.6 4,291.6 4.4%
114 Senate Chief Clerk 1,030.5 1,140.1 1,177.0 1,177.0 3.2%
115 House Chief Clerk 1,009.5 1,129.6 1,146.1 1,146.1 1.5%
17 Legislative Education Study Committee 1,195.6 1,236.5 1,261.5 1,261.5 2.0%
119 Legislative Building Services (GAA) 3,647.7 3,916.4 4,232.5 4,232.5 8.1%
131 Interim Committee Expenses 1,056.0 1,056.0 1,036.0 1,036.0 -1.9%
131 Pre-Session Expenses 552.3 552.3 552.3 552.3 0.0%
131 Legislative Internship Program 25.0 25.0 45.0 45.0 80.0%
131 Senate Rules Interim Committee 216 216 216 216 0.0%
131 Energy Council Dues (GAA) 320 32.0 32.0 32.0 0.0%
Legislature 7,836.7 5,300.0 *+ 7,836.7 *++  7,836.7 *++ 47.9%
TOTAL LEGISLATIVE 25,170.2 24,108.6 271,751.7 27,751.7 15.1%
*Less Nonrecurring (7,836.7) (5,300.0) (7,836.7) (7,836.7) 47.9%
TOTAL LEGISLATIVE RECURRING 17,333.5 18,808.6 19,915.0 19,915.0 5.9%

+Appropriation for 2008 legislative session (30 days) will be made by the Legislature in January 2008. Amount shown was
provided by the Legislative Council Service.

++Appropriation for 2009 legislative session (60 days) will be made by the Legislature in January 2009. Amount shown is same

as FY07.

TRANSMITTAL OF ESTIMATES

Appropriation estimates for the operation of the legislative branch of government are transmitted herewith by the Legislative

Finance Committee.

Legislative Education Study Committee, Legislative Building Services, Senate chief clerk, and House chief clerk.

Estimates have been supplied by the Legislative Council Service, Legislative Finance Committee,

All appropriations to the legislative branch of government are made through the feed bill, except for those indicated by (GAA),
which are made through the General Appropriation Act.



SUPREME COURT LAW LIBRARY 205

STATUTORY AUTHORITY:

Sections 18-1-1 through 18-1-12 NMSA 1978 provide for a Supreme Court Law Library for use by all citizens of New Mexico.
The management, control, and supervision of the library are the responsibility of a board of trustees consisting of the Supreme
Court justices. In addition to general circulation, the Supreme Court Law Library provides reference support, acquisition and
update of legal materials, and research assistance. Its other major function is to provide guidelines, rules, and training to ensure
the maintenance of all district court libraries.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,711.3 1,784.5 1,828.4 1,812.3 1.6

Other Revenues 0.0 14 14 14 0.0

SOURCES TOTAL 1,711.3 1,785.9 1,829.8 1,813.7 1.6
USES

Personal Services and Employee 622.5 700.4 724.5 217 3.0

Benefits

Contractual Services 365.1 365.7 384.7 376.5 3.0

Other 716.5 719.8 720.6 715.5 0.6

TOTAL USES 1,704.1 1,785.9 1,829.8 1,813.7 1.6
FTE

Permanent 9.0 9.0 9.0 9.0 0.0

TOTAL FTE POSITIONS 9.0 9.0 9.0 9.0 0.0

BUDGET ISSUES:

For FY09 the library’s general fund request is $1.8 million, a 1.6 percent increase from last fiscal year. The increase is the result
of ongoing 10 percent to 13 percent inflation rates in the cost of legal publications and databases. The library has been making
careful cancellation decisions staff hope will maximize the utility of subscriptions for the bench and bar. However, these cuts
have prevented the library from meeting the performance measure of having 80 percent of its titles current.

LFC recommends a 2 percent increase to cover subscription fees, replacement of outdated or damaged books, and purchase of
additional materials for the permanent collection. This amount will also help the library address the high inflation rates charged by
publishing companies.

Finally, LFC recommends the Supreme Court Law Library reconsider its hours of operation to maximize public use. Currently,
the library is only open on weekdays until 6 p.m. Taxpayers who work regular hours, Monday through Friday, are unable to visit
the library.

SUPREME COURT LAW LIBRARY

The purpose of the supreme court law library program is to provide and produce legal information for the judicial, legislative and executive
branches of state government, the legal community and the public at large so they may have equal access to the law, effectively address the
courts, make laws and write rules, better understand the legal system and conduct their affairs in accordance with the principles of law.

PERFORMANCE MEASURES
FY06 FY07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutput Percent of updated titles 77.4% 78% 80% 80% 80%
Quality Percent of staff time spent on shelving and 28% 28% <20% <20% <20%
updating library materials
Output Number of website hits 76,977 70,000 50,000 50,000 60,000
* Qutput Number of research requests 5,992 6602 6,600 6,600 6,700



NEW MEXICO COMPILATION COMMISSION 208

STATUTORY AUTHORITY:

The New Mexico Compilation Commission was established by Sections 12-1-1 through 12-1-14 NMSA 1978 and is responsible
for publishing, selling, and distributing the New Mexico Statutes Annotated (NMSA), opinions and rules of the court (New Mexico
Reports), Attorney General opinions, the Magistrate and Metropolitan Bench Book, and the Juvenile Probation Officers Manual.
The commission also maintains a computer database of each publication. In addition, the commission drafts Supreme Court
rules, jury instructions, and civil and criminal forms on a contractual basis. It serves as staff to the Supreme Court rules
committee, assists in the publication of the Secretary of State’s session laws, and is authorized to prepare and keep current
parallel tables of the New Mexico statutes.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 167.6 147.0 190.0 125.5 -14.6

Other Revenues 1,047.4 1,438.9 1,451.4 1,451.4 0.9

Fund Balance 307.9 0.0 0.0 0.0 x

SOURCES TOTAL 1,522.9 1,585.9 1,641.4 1,576.9 -0.6
USES

Personal Services and Employee 180.5 355.6 366.8 342.0 -3.8

Benefits

Contractual Services 1,203.5 1,058.4 1,090.9 1,062.0 0.3

Other 138.9 171.9 183.7 172.9 0.6

TOTAL USES 1,522.9 1,585.9 1,641.4 1,576.9 -0.6
FTE

Permanent 5.0 5.0 5.0 5.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 6.0 6.0 6.0 6.0 0.0

BUDGET ISSUES:

The Compilation Commission is an enterprise agency in that, with the exception of a minimal portion of general fund support, the
compilation commission is fully funded from civil action filing fees and sale of publications. The commission sells its publications
to state agencies for a supplemented rate, reducing the level of spending these agencies would incur if the publications were
compiled and distributed through a private entity.

LFC is concerned with the historically high vacancy levels maintained by Compilation Commission and has brought the issue to
the commission’s attention.

According to the Compilation Commission, its Advisory Committee has been directed by the chief justice, president of the New
Mexico Compilation Commission, to develop recommendations to permanently restructure the commission. The newly
appointed commission will meet in December to discuss those recommendations. The commission insists that the input of the
new director is essential prior to taking any action toward filling vacancies and anticipates that the restructuring will include the
hiring of the permanent FTE director.

NEW MEXICO COMPILATION COMMISSION

The purpose of the New Mexico compilation commission program is to publish in print and electronic format, distribute and sell (1) laws
enacted by the legislature (2) opinions of the supreme court and court of appeals (3) rules approved by the supreme court (4) attorney general
opinions and (5) other state and federal rules and opinions and ensure the accuracy and reliability of its publications.

PERFORMANCE MEASURES
FY06 FY07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutput Amount of revenue collected, in thousands $1,152.9 $1,215.1 $1,291.3 $1,291.3 $1,291.3



JUDICIAL STANDARDS COMMISSION 210

STATUTORY AUTHORITY:

An amendment to Article VI, Section 32, of the New Mexico Constitution created the Judicial Standards Commission to provide a
means for disciplining judges at all levels of the judiciary. The commission consists of 11 members: six lay people appointed by
the governor, two attorneys elected by the New Mexico Bar Association board of commissioners, and three members appointed
by the Supreme Court. The latter three positions are filled by a Supreme Court justice, a magistrate judge, and a Court of
Appeals or district court judge. The six lay members serve five-year terms, while the attorney and judge members serve four-
year terms.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 686.8 802.2 837.2 820.3 2.3

SOURCES TOTAL 686.8 802.2 837.2 820.3 2.3
USES

Personal Services and Employee 495.9 610.6 642.8 628.8 3.0

Benefits

Contractual Services 49.8 54.8 55.0 55.0 0.4

Other 1111 136.8 139.4 136.5 0.2

TOTAL USES 656.8 802.2 837.2 820.3 23
FTE

Permanent 7.0 7.0 7.0 7.0 0.0

Temporary 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 8.0 8.0 8.0 8.0 0.0

BUDGET ISSUES:
The Judicial Standards Commission requested $837.2 thousand, a $35 thousand or 4.4 percent increase. LFC recommended
$820.3 thousand or 2.3 percent increase. The increase is primarily in the personal services and benefits category.

In FYQ7 the commission authorized and ordered drug testing and medical and psychological fithess evaluations for each case.
The rising costs for these evaluations are included in the FY09 recommendation.

As was reported last fiscal year, the commission is being challenged in federal district court on the confidentiality provisions of
the New Mexico Constitution (Stein v. New Mexico Judicial Standards). Last year, the Legislature appropriated $19.2 thousand in
contractual funds to help the agency defend itself from a federal lawsuit. The costs of litigating this matter are once again
included in the commission’s budget request for FY09. However, if the plaintiff prevails on his constitutional challenge, the
commission may be assessed attorneys' fees and costs for the plaintiff, which is not in the commission’s budget base.



JUDICIAL STANDARDS COMMISSION

210

JUDICIAL STANDARDS COMMISSION

The purpose of the judicial standards commission program is to provide a public review process addressing complaints involving

judicial misconduct in order to preserve the integrity and impartiality of the judicial process.

PERFORMANCE MEASURES
FY06
Actual
Efficiency Average time for complaint requiring investigation 4.3
to reach disposition, in months
Efficiency Average case duration rate, by meeting cycle 2.3
Explanatory  Number of complaints received regarding judicial 2441
misconduct
Explanatory  Percent of complaints requiring research 95
investigation

*  Efficiency Upon knowledge of cause for emergency interim
suspension, time for commission to file petition for

temporary suspension, in days

* Qutput Time for release of annual report to the public,
from the end of the fiscal year, in months

Efficiency For cases in which formal charges are filed,

average time for formal hearings to be reached, in

meeting cycles

Explanatory  Number or inquiries regarding judicial disciplinary

matters
Explanatory  Number of docketed complaints

FY07
Actual

1.6

4.25

2451

109

FY08 FY09 FY09
Budget Request Recomm
5 5 5
5 5 5
2 2 2
2 2 2
3 3 3



COURT OF APPEALS 215

STATUTORY AUTHORITY:

The Court of Appeals was established by constitutional amendment in 1965. Its statutory authority is found in Sections 34-5-1
through 34-5-14 NMSA 1978. The court has no original jurisdiction but reviews certain types of cases on appeal: violations of
municipal or county ordinances where a fine or imprisonment is imposed; decisions of state administrative agencies; all actions
under the Workers’ Compensation Act, the New Mexico Occupational Disease Disablement Law, the Subsequent Injury Act, and
the federal Employers’ Liability Act; and criminal action from the district courts, except those involving the death penalty or life
imprisonment. Section 34-5-8 NMSA 1978 was amended in 1983 to include appeals of civil actions not specifically reserved for
the jurisdiction of the Supreme Court by the Constitution or by law. The Court of Appeals consists of 10 judges elected statewide
for eight-year terms and maintains offices in Santa Fe and Albuguerque.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 5,369.7 5511.4 5,715.1 5,690.1 3.2

Other Revenues 15 1.0 1.0 1.0 0.0

SOURCES TOTAL 5,371.2 5,512.4 5,716.1 5,691.1 3.2
USES

Personal Services and Employee 4,666.8 4,963.6 5,138.0 5,132.9 3.4

Benefits

Contractual Services 14.7 129.8 135.0 135.0 4.0

Other 4315 419.0 4431 423.2 1.0

TOTAL USES 5113.0 5,512.4 5,716.1 5,691.1 3.2
FTE

Permanent 59.5 59.5 60.5 60.5 1.7

TOTAL FTE POSITIONS 59.5 59.5 60.5 60.5 1.7

BUDGET ISSUES:

For FY08, the Court of Appeals overall general fund request includes an expansion request and 4 percent increase across-the-
board to cover increased communication, transportation, maintenance, and audit costs. The LFC recommendation includes the
expansion and a 3.2 percent budget increase to cover inflationary costs.

Although funds are not included in this request, the Court of Appeals is seeking a $6.6 million capital outlay appropriation to
complete phase two construction of the annex in Albuquerque to supplement the main office space in Santa Fe. The Legislature
appropriated $1.2 million to the Court of Appeals in 2006 and $7.8 million for phase one in 2007 for planning, design, and
construction of the annex. The planning and design phases are moving forward, and the court plans to break ground in 2008.

BASE EXPANSION:

The Court of Appeals requested $50.9 thousand for a court clerk position in Albuguerque. Currently, the court employs four court
clerks, one of which handles all case filings for Albuquerque. During FY07 the court experienced a 8.4 percent increase in new
case filings, up from 900 to 976. According to the Court of Appeals, each case filing can take up to 15 hours to process. As a
result, the court has encountered difficulties in trying to maintain a level of service responsive to the needs of the public, litigants,
and attorneys.

The LFC recommendation includes $41.4 thousand for the clerk to enable the court to process files in a timely fashion and assist
with imaging closed case files.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Judicial Court Clerk 1 (APPEALS CRT) 50.9 414
TOTAL 50.9 414



COURT OF APPEALS 215

COURT OF APPEALS

The purpose of the court of appeals program is to provide access to justice, resolve disputes justly and timely and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory Cases disposed as a percent of cases filed 97.9% 98.6% 95% 95% 97%
Explanatory  Number of legal opinions written 684 759



SUPREME COURT 216

STATUTORY AUTHORITY:

Article VI of the Constitution of New Mexico provides for a Supreme Court consisting of five justices, including a chief justice. The
Supreme Court is considered the court of last resort in the state of New Mexico, having original jurisdiction in quo warranto and
mandamus against all state officers, boards, and commissions, as well as superintending control over all lower courts. The
Supreme Court also has the power to issue writs.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,711.2 3,003.4 3,116.6 3,005.5 0.1

SOURCES TOTAL 2,711.2 3,003.4 3,116.6 3,005.5 0.1
USES

Personal Services and Employee 2,495.5 2,745.8 2,814.7 2,736.8 -0.3

Benefits

Contractual Services 15.4 48.4 51.1 51.1 5.6

Other 177.9 209.2 250.8 217.6 4.0

TOTAL USES 2,688.8 3,003.4 3,116.6 3,005.5 0.1
FTE

Permanent 32.0 32.0 34.0 33.0 3.1

Term 0.0 1.0 0.0 0.0 -100.0

TOTAL FTE POSITIONS 32.0 33.0 34.0 33.0 0.0

BUDGET ISSUES:
With the exception of the FTE expansion request, the court's modest increase is requested in contractual services and other
costs, where it will be applied to support rising transportation, communication, audit, and utility costs.

BASE EXPANSION:

The Supreme Court requested $78.2 thousand in expansion to fund a human resource administrator and conversion to
permanent FTE status for an appellate paralegal received in FY08 pursuant to Laws 2007, Chapter 21. The administrator would
be dedicated to administering human resources activities for the Supreme Court, Court of Appeals, Compilation Commission,
Building Commission, and Law Library. Currently, human resource tasks are administered by the financial staff in each agency.
According to the Supreme Court, one centralized employee dedicated to human resources would provide concentrated and
efficient administration of all human resource needs while permitting financial staff to concentrate on budget and any other
financial issues.

The LFC recommendation supports the conversion of the appellate paralegal but does include funding for the administrator
expansion.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
2 HR Analyst (SUPREME CRT) 782 0.0
TOTAL 78.2 0.0

SUPREME COURT

The purpose of the supreme court program is to provide access to justice, resolve disputes justly and timely and maintain
accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 97.3% 98.5% 95% 95% 95%
Explanatory  Number of opinions, decisions and dispositional 93 102

orders written
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STATUTORY AUTHORITY:

The Supreme Court Building Commission was established by Sections 34-3-1 through 34-3-3 NMSA 1978. The commission
consists of three New Mexico residents appointed by the Supreme Court who serve without pay. The building superintendent is
directly responsible to the commission for supervision of custodial staff and for the preservation and maintenance of the
Supreme Court building and its grounds. The commission is further charged with maintaining accurate fixed assets records for
furniture, fixtures, and equipment acquired by the judiciary.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 729.8 761.6 780.3 775.0 1.8

SOURCES TOTAL 729.8 761.6 780.3 775.0 1.8
USES

Personal Services and Employee 595.9 627.6 637.6 634.9 1.2

Benefits

Contractual Services 56 6.7 6.9 6.9 3.0

Other 126.7 127.3 135.8 133.2 46

TOTAL USES 728.2 761.6 780.3 775.0 1.8
FTE

Permanent 15.3 15.3 15.3 15.3 0.0

TOTAL FTE POSITIONS 15.3 15.3 15.3 15.3 0.0

BUDGET ISSUES:

For the third year in a row, LFC has requested the Supreme Court Building Commission develop a formal building master plan
and a formal building maintenance plan. The commission has also been asked to report the court's "facility maintenance index,"
the ratio of repair cost to replacement cost. Thus far, the agency has not provided LFC with data from the facility maintenance
index.

SUPREME COURT BUILDING COMMISSION

The purpose of the supreme court building commission program is to retain custody and control of the supreme court building
and its grounds to provide care, preservation, repair, cleaning, heating and lighting and to hire necessary employees for these
purposes.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
Quality Accuracy of fixed-assets inventory records 92% 93% 100% 100% 100%



ADMINISTRATIVE OFFICE OF THE COURTS 218

STATUTORY AUTHORITY:

The Administrative Office of the Courts (AOC) is statutorily created in Sections 34-9-1 through 34-9-16 NMSA 1978 to be
established in the seat of government and supervised by a director appointed by the New Mexico Supreme Court. The agency
has four recognized programs: Administrative Support, Magistrate Court, Statewide Judiciary Automation, and Special Court
Services. AOC is the oversight agency for the judiciary, supervising all matters relating to the administration of the courts.

MISSION:

The mission of the Administrative Office of the Courts is to administer the Magistrate Court Program and the Statewide Judiciary
Automation Program, provide guidance and technical assistance to all judicial agencies, and provide funding and oversight for
special court services.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 36,044.0 41,970.4 52,348.6 43,887.8 4.6

Other Transfers 3441 3,505.0 1,384.7 1,384.7 -60.5

Federal Revenues 366.1 539.9 9514 9514 76.2

Other Revenues 6,690.7 5,011.5 7,516.1 75115 49.9

Fund Balance 1,559.2 1,703.7 946.4 946.4 -44.5

SOURCES TOTAL 45,004.1 52,730.5 63,147.2 54,681.8 3.7
USES

Personal Services and Employee 23,876.5 25,8941 28,554.5 26,944.6 4.1

Benefits

Contractual Services 6,065.0 8,920.9 12,405.4 9,198.1 3.1

Other 12,793.9 15,107.9 19,649.0 16,000.8 5.9

Other Financing Uses 1,748.2 2,807.6 2,538.3 2,538.3 -9.6

TOTAL USES 44,483.6 52,730.5 63,147.2 54,681.8 3.7
FTE

Permanent 346.8 356.8 374.3 360.8 .

Term 67.3 68.3 69.5 69.5 1.8

TOTAL FTE POSITIONS 4141 425.1 443.8 430.3 1.2

BUDGET ISSUES:
AOC requested a 14.9 percent general fund base increase and a 24.7 percent overall fund increase. LFC recommends a 4.6
percent general fund increase.

In FY09, AOC projects the administrative support program will receive $871 thousand in additional county (Driving While
Intoxicated grants) and federal funds.

A portion of docket fees are deposited in the Supreme Court automation fund (SCAF) in the judiciary automation program. Since
FY03, these docket fees have been declining. In FY08, the Legislature appropriated $940 thousand from the general fund to
replace other state funds for SCAF employees and the JID building lease. For FY09, AOC requested to have all SCAF positions
funded by the general fund with use of remaining SCAF funds for video arraignment and maintenance, repair, and purchase of
IT equipment. LFC recommends a 4.4 percent general fund increase to cover base operating costs.

For FYQ9, the Magistrate Court Program faces rising costs. A new magistrate court facility in Espanola was completed in October
and is expected to be occupied by early FY08. Also, a successful procurement was conducted for a new facility in Las Cruces for
which construction is expected to begin in early FY08. Security improvements and remodeling have been completed or are
underway in Lovington, Gallup, Bernalillo, Aztec, and Los Lunas.

In FY08, the general fund appropriation to the Magistrate Court Program included an additional $950 thousand for the court
facility fund used for debt service on the bonds associated with construction of the Bernalillo County Metropolitan Court and the
parking garage. This was intended to ensure compliance with the bond covenant requiring revenues at 120 percent of debt
service and perhaps to increase the reversion from the New Mexico Finance Authority to AOC for other magistrate courts. To
date, unaudited figures for the court facility fund show that in FY07 revenues leveled off. The Legislature in 2008 should review

10
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these revenues to determine whether additional revenues may be expected above the $350 thousand in the AOC's operating
budget and FY09 request.

Beginning in FYO08, the Legislature added to the special court services program an attorney specializing in water resources to
better examine the stream adjudication process from both a structural and procedural standpoint. AOC reports the attorney is
continuing to update records associated with the San Juan, Lower Rio Grande, and Pecos stream adjudications. Currently, data
managers are indexing adjudication documents into the state court case management system, where they will be accessible to
the public. Further, AOC staff in conjunction with legislative staff is spearheading a promising pilot program for adjudication of the
Middle Rio Grande.

BASE EXPANSION:

LFC recommends $50 thousand for a financial administrator to help oversee all judiciary statewide financial activities. The
position was recommended by the Legislature during the 2007 session; however, it was vetoed by the governor. LFC also
recommends $70 thousand for a magistrate court staff attorney in the administrative support program to assist with the 54
magistrate courts. Funding this position will help AOC keep up with growth and provide legal assistance to magistrate judges.

LFC recommends $100 thousand in general fund for three magistrate court clerks. The National State Courts staff study
supports the expansion, given the number of court cases entered per magistrate court clerk in New Mexico is above the national
average. Without added clerical support, cases will continue to be backlogged, causing longer wait times for judicial service.

LFC recommends $100 thousand for the Access and Supervised Visitation Program to provide safe child exchanges and
supervised visitation services to the five judicial districts not being served, with priority given to McKinley County, Eleventh
Judicial District. The program will serve courts that routinely write local access and visitation program services into their court
orders, stipulating the level of supervision required. Outcomes include continuity of the noncustodial parent and child
relationship, prevention of further violence, and improved child well-being.

Since FY%4, the Legislature has earmarked funds to pay for court-appointed attorneys. The funds are expended to pay court
appointed attorneys’ fees, court-appointed guardians ad litem, and court-appointed treatment guardians when appointment is
required by law. Approximately 89 percent of the fund is used to pay for representation in abuse and neglect cases. LFC
recommends an increase of $400 thousand to the court-appointed attorney fee fund (CAAFF). This would increase the recurring
appropriation and raise the fund from $4.3 million to $4.7 million. Inadequate compensation may be a major barrier to adequate
representation. The Special Court Services Program reports the number of custody cases in the state has increased 40 percent
since 2002. Meanwhile, the courts continue to face problems finding qualified attorneys to handle the caseload increase because
court-appointed attorneys in New Mexico are paid at a rate lower than other contracted positions in and outside of the state. The
increase aims to set a $50 an hour rate for court-appointed attorneys.

For the Special Court Services Program, LFC recommends $70 thousand for an associate staff attorney to staff the Supreme
Court Access to Justice Commission and provide direct legal services to self-represented litigants.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Financial assistant (1 FTE) (ADMIN) 52.0 50.0
2 Fixed asset manager (1 FTE) (ADMIN) 67.1 0.0
3 Magistrate court staff attorney (1 FTE) (ADMIN) 93.9 70.0
4 Internal auditor (1 FTE) (ADMIN) 74.6 0.0
5 Court clerk superviser (MAG) (1 FTE) (ADMIN) 85.7 0.0
6 Increase interpreter hourly rate (ADMIN) 125.0 0.0
7 Court clerk | (MAG) (9FTE) (MAG CRT) 4372 100.0
8 Court clerk | (MAG) term to perm (1 FTE) (MAG CRT) 0.0 0.0
9 Tech project manager (1 FTE) (JUD AUTO) 88.9 0.0
10 Network systems administrator (1 FTE) (JUD AUTO) 88.8 0.0
11 Access to justice (1 FTE) (SPEC SRVCS) 145.6 70.0
12 Court reporters (SPEC SRVCS) 275.0 0.0
13 Access and supervised visitations (SPEC SRVCS) 365.0 100.0
14 Court appointed attorney (1.5 FTE) (SPEC SRVCS) 2,239.2 400.0
TOTAL 4,138.0 790.0

11
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ADMINISTRATIVE SUPPORT
The purpose of the administrative support program is to provide administrative support to the chief justice, all judicial branch
units and the administrative office of the courts so that they can effectively administer the New Mexico court system.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 6,692.6 8,883.9 10,408.0 8,762.3 -14

Other Transfers 159.4 120.0 579.7 579.7 3831

Federal Revenues 366.1 539.9 9514 9514 76.2

Other Revenues 4775 525.0 525.0 525.0 0.0

Fund Balance 35.3 0.0 0.0 0.0 b

SOURCES TOTAL 7,730.9 10,068.8 12,464.1 10,818.4 7.4
USES

Personal Services and Employee 2,510.9 2,803.2 3,502.8 3,176.3 13.3

Benefits

Contractual Services 657.4 1,241.8 1,592.1 1,245.8 0.3

Other 4,520.7 5,073.8 6,319.2 5,346.3 54

Other Financing Uses 76.2 950.0 1,050.0 1,050.0 10.5

TOTAL USES 7,765.2 10,068.8 12,464.1 10,818.4 74
FTE

Permanent 34.0 35.8 40.8 37.8 54

Term 8.0 2.8 4.0 4.0 429

TOTAL FTE POSITIONS 42.0 38.6 44.8 41.8 8.2

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm

* Outcome Percent of jury summons successfully executed 80.5% 76.7% 92% 92% 92%
* OQutput Average cost per juror $39.62 $42 $42 $42

STATEWIDE JUDICIARY AUTOMATION

The purpose of the statewide judiciary automation program is to provide development, enhancement, maintenance and support for core court
automation and usage skills for appellate, district, magistrate and municipal courts and ancillary judicial agencies.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,881.1 2,940.6 5,541.7 3,068.6 44

Other Revenues 4,406.5 4,486.5 4,491.1 4,486.5 0.0

Fund Balance 274.9 786.9 674.2 674.2 -14.3

SOURCES TOTAL 6,562.5 8,214.0 10,707.0 8,229.3 0.2
USES

Personal Services and Employee 3,795.9 4,170.3 4,524 .1 42174 1.1

Benefits

Contractual Services 4171 785.4 1,351.4 796.8 1.5

Other 2,169.3 3,258.3 48315 3,215.1 -1.3

TOTAL USES 6,382.3 8,214.0 10,707.0 8,229.3 0.2
FTE

Permanent 34.3 39.5 415 39.5 0.0

Term 2.8 9.0 9.0 9.0 0.0

TOTAL FTE POSITIONS 3741 48.5 50.5 48.5 0.0

12
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PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Quality Percent of accurate driving-while-intoxicated court 93.1% 93.6% 98% 98% 98%
reports
Quality Percent reduction in number of calls for -20.7% -33.8% 10% 10% 10%
assistance from judicial agencies regarding the
case management database and network
* Quality Average time to respond to automation calls for 957 25 25 25
assistance, in minutes
Output Number of help desk calls for assistance 5,175 7,188 6,000 6,000 6,000
Quality Average time to resolve automation calls for 19.2 8 8 8
assistance, in hours
MAGISTRATE COURT

The purpose of the magistrate court and warrant enforcement program is to provide access to justice, resolve disputes justly and
timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the
rights and liberties guaranteed by the constitutions of New Mexico and the United States.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FYO08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 20,819.5 22,640.3
Other Transfers 184.7 3,035.0
Other Revenues 1,806.7 0.0
Fund Balance 1,249.0 916.8
SOURCES TOTAL 24,059.9 26,592.1
USES
Personal Services and Employee 17,523.7 18,860.7
Benefits
Contractual Services 328.6 642.6
Other 6,073.3 6,738.8
Other Financing Uses 0.0 350.0
TOTAL USES 23,925.6 26,592.1
FTE
Permanent 278.5 280.5
Term 56.5 56.5
TOTAL FTE POSITIONS 335.0 337.0
PERFORMANCE MEASURES
FY06
Actual
* Qutcome Bench warrant revenue collected annually, in $2.28
millions
* Explanatory  Percent of cases disposed as a percent of cases 102.3%
filed
Explanatory  Dollar amount of criminal case fees and fines $15.15
collected, in millions
*  Efficiency Percent of magistrate courts financial reports 99%
submitted to fiscal services division and reconciled
on a monthly basis
Output Number of bench warrants issued 44,627
Output Number of cases in which bench warrant fees are 22,661

collected
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FY09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
25,724 1 24,1476 6.7
455.0 455.0 -85.0
2,500.0 2,500.0 b
272.2 272.2 -70.3
28,951.3 27,374.8 29
20,241.0 19,387.7 2.8
585.1 585.1 -8.9
8,125.2 7,402.0 9.8
0.0 0.0 -100.0
28,951.3 27,374.8 29
288.5 2815 04
56.5 56.5 0.0
345.0 338.0 0.3
FY07 FY08 FY09 FY09
Actual Budget Request Recomm
$2.11 $2.4 $2.4 $2.4
102.3% 95% 95% 95%
$11.61
99.5% 100% 100% 100%
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SPECIAL COURT SERVICES

The purpose of the special court services program is to provide court advocates, legal counsel and safe exchanges for children
and families, to provide judges pro tempore and to adjudicate water rights disputes so that the constitutional rights and safety of
citizens (especially children and families) are protected.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 6,650.8 7,505.6
Other Transfers 0.0 350.0
SOURCES TOTAL 6,650.8 7,855.6
USES
Personal Services and Employee 46.0 59.9
Benefits
Contractual Services 4,661.9 6,251.1
Other 30.6 37.0
Other Financing Uses 1,672.0 1,507.6
TOTAL USES 6,410.5 7,855.6
FTE
Permanent 0.0 1.0
TOTAL FTE POSITIONS 0.0 1.0
PERFORMANCE MEASURES
FY06
Actual
* Output Number of required events attended by attorneys 8,841
in abuse and neglect cases
* Output Number of monthly supervised child visitations 497
conducted
* Output Number of cases to which court appointed special 1,674

advocates volunteers are assigned
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FY09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
10,674.8 7,909.3 54
350.0 350.0 0.0
11,024.8 8,259.3 5.1
286.6 163.2 172.5
8,876.8 6,570.4 5.1
3731 374 1.1
1,488.3 1,488.3 -1.3
11,024.8 8,259.3 5.1
35 2.0 100.0
35 2.0 100.0
FY07 FY08 FY09 FY09
Actual Budget Request Recomm
9,189 8,000 8,000 8,000
329 500 500 500
1,464 1,600 1,600 1,600
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STATUTORY AUTHORITY:

The New Mexico district courts are statutorily created in Sections 34-6-1 through 34-6-46 NMSA 1977. New Mexico has 13
judicial districts over which 88 judges preside. Distribution and number of judgeships is determined in New Mexico statute. In the
last three years 15 district judgeships have been statutorily created.

MISSION:

The district courts have jurisdiction over all matters not specifically excepted in the New Mexico Constitution, including common
law disputes, felony criminal actions and statutorily-directed matters involving children. The district courts have appellate
jurisdiction over most decisions rendered by lower courts and administrative agencies. They may appoint or remove
conservators, guardians and specified public officials. They may commit persons to the care of the State, issue writs of aid of
jurisdiction and promulgate court rules consistent with rules established by the Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 61,898.2 69,936.9 77,876.7 71,746.0 2.6

Other Transfers 6,067.2 5,052.1 5,448.6 5,448.6 7.8

Federal Revenues 127.8 0.0 0.0 0.0 b

Other Revenues 1,569.7 1,713.2 1,698.4 1,698.4 -0.9

Fund Balance 565.0 375.3 505.0 505.0 34.6

SOURCES TOTAL 70,227.9 77,077.5 85,528.7 79,398.0 3.0
USES

Personal Services and Employee 56,300.3 64,243.3 69,776.2 66,594.1 3.7

Benefits

Contractual Services 6,401.1 7,866.8 9,841.9 7,970.9 1.3

Other 6,111.1 4,855.3 5,820.2 4,833.0 -0.5

Other Financing Uses 15.0 15.0 0.0 0.0 -100.0

TOTAL USES 68,827.5 76,980.4 85,438.3 79,398.0 31
FTE

Permanent 875.8 926.7 1,001.0 947.4 2.2

Term 62.8 65.8 69.3 64.0 2.7

Temporary 0.5 1.5 0.0 0.0 -100.0

BUDGET ISSUES:

District courts participate in the judicial “unified budget” by proposing and gaining support for their submitted budgets through the
judiciary budget committee and the Chief Judges Council. The unified budget, however, is not actually received by the
Legislature as a unified request on September 1 of each year, rather individual budgets that include base increases and
expansion FTE are submitted to LFC and DFA. For FY09 the judiciary budget committee approved a 3 percent increase in
contractual services and other costs and allowed personal services and employee benefits categories to reflect full funding for
authorized positions and related benefits regardless of the increase. On FTE, the budget committee permitted districts to submit
expansion requests based on a proportion of the number identified in the 2004 staff workload study.

In FY08 the district court's unified budget grew 12 percent. For FY09, LFC recommends almost $70.8 million from the general
fund, a 1.2 percent increase, and total funding of $79.4 million, a 3 percent increase. The recommendation focuses resources on
current program and base needs.

The LFC recommendation applies vacancy rates ranging from 1 percent to 3 percent for those courts with more than 25 FTE.

Contractual services were reduced to FY08 operating levels unless additional drug court or audit funds were recommended.

In response to the committee’s concerns with the high number of vacancies maintained by the 1st District in FY07, the court has
reduced vacancies significantly and filled all but five positions as of September 1, 2007.
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Last year, the 3rd Judicial District Court implemented a new scanning file system, installed gold digital recording, and relocated
the domestic relations wing. With the addition of a new judgeship in FY07, the court found it necessary to remodel the newly
added domestic wing. An additional courtroom to accommodate the eighth judgeship is also currently under construction.

Effectively incorporating the Lower Rio Grande adjudication case into the core functions of the court has been one of the most
challenging issues facing the 3rd Judicial District Court. In FY06, the court processed 14,506 docketing events in stream
adjudication cases alone. The court has experienced further difficulty in gauging when resources are required, because the State
Engineer’s Office determines the work-flow of cases. According to the court, the clerical equivalent for processing water cases is
comparable to a nonjury civil case and may vary in complexity.

The 4th Judicial District Court has grown substantially in the past few years in terms of facilities, staff and budget. In June 2007,
the court began occupying its new facility in Las Vegas and grew from 2,500 square feet to 23,000 square feet, and added 10
additional FTE. To maintain levels of service, LFC recommends a 12 percent increase under the other costs category. Overall
LFC recommends a 1.5 percent base budget increase as a result of GSD insurance premium rates, increased costs associated
with operating a new facility, and additional lease requirements.

For the 7th Judicial District Court, the LFC authorizes 4 FTE funded in Laws 2007 Chapter 21 (Senate Bill 611). The
recommendation also converts four term positions to permanent status. All positions are currently supported by recurring general
fund and should correspond with the drug-court program and its recurring funds.

The 11th Judicial District's base budget recommendation is 3.8 percent over the FY08 operating budget. The recommendation
includes a 5.4 percent increase in the other costs category due to rising travel, gas and oil, and telecommunication costs. The
FYO09 recommendation authorizes 1.5 FTE positions and converts three term positions to permanent status; these positions are
currently funded by local county and federal funds.

The LFC recommendation includes $126.8 thousand in general fund replacement for the 12th Judicial District Court and $80
thousand for the 13th Judicial District Court to replace federal funds for their drug court programs.

BASE EXPANSION:
LFC considered several factors when making expansion recommendations, including the 2004 National Center for State Courts
(NCSC) staff study, community population growth, increase in caseloads, and case filings processed per FTE.

The LFC recommendation for the 1st Judicial District includes $100 thousand and 1 FTE for enhancement of the mental health
treatment court program, and 1 FTE court clinician. This will provide an alternative for individuals charged with criminal offenses
that suffer from mental illness. With increased funds, the treatment court can increase the number of participants, provide a
greater array of services, and reduce the number of days participants spend in jail or in the hospital. The committee also
recommends $50 thousand for an FTE court clinician expansion in the Family Court Services Division of the 1st Judicial District
Court. This will reduce backlogs associated with rising family court caseloads, which increased by 118 percent from FY06 to
FY08, and abuse and neglect mediations, which increased 231 percent over the same period.

LFC recommends $55 thousand for 1 investigator FTE expansion for the 2nd Judicial District's Pretrial Services Division.
Investigators in the division have experienced a 25 percent increase in investigations since FY04. LFC also recommends $100
thousand for two court clerks to assist with increases in cases filings.

The 3rd Judicial District Court recommendation includes $80 thousand to hire two court clerks. These positions will provide the
additional resources needed to enhance the criminal and civil divisions and to effectively process and maintain the case
management system. In addition, the staff study provided to the committee by the National Center for State Courts indicates the
3rd Judicial District Court has one of the highest clerk filings rate in the state: an average of 344 cases each per year and 30
percent more than the state average. The recommendation for the 3rd District Court also includes $66 thousand for 1.5 term
positions and a clerk and bailiff for the child support hearing officer program. The positions will be funded through a transfer from
the Human Services Department.

The recommendation for the 5th Judicial District Court includes $76.4 thousand to enhance services of the family drug court.

With added drug-court funds, the committee aims to increase the number of clients the drug-court program serves and eliminate
the need to place clients on a waiting list.
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LFC recommends replenishing the lapsing DWI funds for the 6th Judicial District Teen Court. In FY07, the teen court processed
155 cases with a 93 percent completion rate. By replacing these funds, the program will be able to maintain the performance
level of previous years and continue to reduce court back logs and juvenile probation officers workload at a minimal cost.

For the 9th Judicial District Court, LFC authorizes 2.5 term positions that receive funding from a government services cooperative
agreement between the court and Human Services Department.

The LFC recommendation for the 11th Judicial District includes $100 thousand for a Mental Health Court to fund an FTE and
treatment for 20 individuals.

The 12th Judicial District Court recommendation includes $20 thousand for medical treatment and the authorization for 2 FTE to
enhance their juvenile drug court. No additional funds are needed for the FTE because contractual services funds will be
transferred into the personal services and employee benefits.

LFC recommends $80 thousand for a court clinician in the 13th Judicial District. This position will assist the court in developing
the in-house capacity for home studies of participants in domestic relations and domestic violence cases.

BASE EXPANSION:
FY09 - 2008-2009

Agency Agency LFC Recom-
Rank_ (Division) Request mendation-

a01 Mental health treatment court 1st District 206.40 100.00
a02 Family court services (3 FTE) 1st District 212.30 50.00
a03 Court clerk Il for jury division 1st District 51.50 0.00
a04 Adult drug court 1st District 109.20 0.00
a05 Administrative assistant (.5 FTE) 1st District 35.10 0.00
a06 Bailiff 1st District 15.80 0.00
b01 Court clerk Il (1 FTE) 2nd District 206.30 100.00
b02 Domestic violence probation officer (1 FTE) 2nd District 67.10 0.00
b03 Criminal background investigator 2nd District 67.10 55.00
b04 Juvenile drug court expansion 2nd District 75.30 0.00
c01 court clerk 2 (4 FTE) 3rd District 211.20 80.00
c02 Legal office specialist (1 FTE) 3rd District 62.20 0.00
c03 Procurement specialist (1 FTE) 3rd District 62.10 0.00
c04 Human resources specialist (1 FTE) 3rd District 56.90 0.00
c05 Child support hearing officer clerk (1 FTE) 3rd District 47.80 47.80
c06 Child support hearing officer bailiff (1 FTE) 3rd District 18.20 18.20
do1 ADD staff attorney (1 FTE) 4th District 103.00 0.00
d02 New adult drug court 4th District 213.90 0.00
do3 Juvenile drug court expansion (1 FTE) 4th District 139.80 0.00
€01 Trial court staff attorneys (2 FTE) 5th District 212.90 0.00
€02 Drug court administrative assistant (1 FTE) 5th District 76.40 76.40
f01 Financial specialist (1 FTE) 6th District 60.90 50.00
f02 Bailiff (1 FTE) 6th District 39.20 0.00
f03 Court Monitor (1 FTE) 6th District 48.50 0.00
fo4 Teen court 6th District 10.00 10.00
f05 Restorative justice program 6th District 270.00 0.00
g01 Drug court expansion 7th District 93.70 0.00
g02 Term to permanent (4 FTE) 7th District 0.00 0.00
ho1 Colfax county court clerk Il (1 FTE) 8th District 8.90 8.90
h02 Colfax county bailiff (1 FTE) 8th District 30.20 30.20
ho3 Colfax county adult drug court 8th District 24.70 0.00
h04 Taos county juvenile drug court 8th District 22.90 22.90
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DISTRICT COURTS (ALL) 231-243
BASE EXPANSION:
FY09 - 2008-2009

Agency Agency LFC Recom-
Rank _ (Division) Request mendation-

h05 Taos county adult drug court 8th District 22.50 2210
h06 Colfax county juvenile drug court 8th District 168.50 0.00
i01 Court clerk file Il (1 FTE) 9th District 45.30 0.00
i02 Administrative assistant (1 FTE) 9th District 53.40 0.00
i03 Court clerk audit Il (1 FTE) 9th District 45.30 0.00
i04 Court Monitor (1 FTE) 9th District 0.00 0.00
i05 court clerk Il (1.5 FTE) 9th District 102.10 102.10
jo1 Court clerk Il (1 FTE) 10th District 51.50 0.00
k01 Human resource analyst (1 FTE) 11th District 59.90 0.00
k02 IT specialist (1 FTE) 11th District 80.80 0.00
k03 Security bailiff (1 FTE) 11th District 40.50 0.00
k04 Juvenile drug court program 11th District 299.20 0.00
k05 Mental health treatment court 11th District 158.10 100.00
k06 Pre-trial services program 11th District 207.90 0.00
ko7 Adult drug court 11th District 60.00 0.00
k08 Access and supervised visitation 11th District 125.00 0.00
101 Administrative assistant (.5 FTE) 12th District 0.00 0.00
102 Adult drug court replacement (1 FTE) 12th District 125.60 125.60
103 Juvenile drug court expansion (2 FTE) 12th District 20.00 20.00
mO01 Court clinicians (2 FTE) 13th District 194.00 80.00
mo02 Adult drug court (1 FTE) 13th District 51.40 0.00
m03 Program manager (1 FTE) 13th District 221.40 0.00
mo4 Administrative assistant (1 FTE) 13th District 47.70 0.00
mo05 Adult drug court (2 FTE) 13th District 218.60 0.00
m06 Probation officer (SA) (1 FTE) 13th District 19.70 0.00
m07 Probation officer (CF)(1 FTE) 13th District 157.50 0.00
mO08 Family drug court services (1 FTE) 13th District 32.90 0.00
m09 PT administrative assistant (1 FTE) 13th District 30.10 0.00
m10 Juvenile drug court (1 FTE) 13th District 122.90 0.00
m11 Court clerk Il (1 FTE) 13th District 51.60 0.00
m12 Project manager (1 FTE) 13th District 86.10 0.00
m13 Program division director (1 FTE) 13th District 97.00 0.00
m14 Budget analyst (1 FTE) 13th District 77.70 0.00
m15 Administrative assistant (1 FTE) 13th District 62.80 0.00
TOTAL 5,996.50 1,108.60
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FIRST JUDICIAL DISTRICT COURT 231

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 5,917.6 6,474.0 7,239.8 6,564.0 14

Other Transfers 452.3 431.3 433.5 433.5 0.5

Other Revenues 364.8 431.2 4829 4829 12.0

SOURCES TOTAL 6,734.7 7,336.5 8,156.2 7,480.4 2.0
USES

Personal Services and Employee 5,464.2 6,092.0 6,618.6 6,194.0 1.7

Benefits

Contractual Services 7418 827.3 1,054.3 879.8 6.3

Other 522.8 417.2 483.3 406.6 -2.5

TOTAL USES 6,728.8 7,336.5 8,156.2 7,480.4 2.0
FTE

Permanent 75.5 85.0 91.0 87.8 3.2

Term 6.5 75 8.8 75 0.0

TOTAL FTE POSITIONS 82.0 92.5 99.8 95.3 3.0

FIRST JUDICIAL DISTRICT COURT

The purpose of the first judicial district court program, statutorily created in Santa Fe, Rio Arriba and Los Alamos counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 98.1% 112.7% 95% 95% 95%
Explanatory  Percent change in case filings by case type 2.3% 7.9%
* Quality Recidivism of adult drug-court graduates 13.73% 22.22% 9.3% 9.3% 9%
Explanatory  Cost per client per day for adult drug-court $37.49 $41.53
participants
* Quality Recidivism of juvenile drug-court graduates 20.41% 11.11% 20% 15% 15%
Explanatory  Cost per client per day for juvenile drug-court $34.68 $30.93
participants
* Output Number of adult drug-court graduates 16 21 16 16 21
* Output Number of juvenile drug-court graduates 19 1 17 17 17
Output Median number of days to process vendor 3.3 8.4 18 18 10
payment vouchers
* Output Number of days to process juror payment 3.1 49 14 14 10
vouchers
* Explanatory  Graduation rate, juvenile drug court 43.18% 50.0% 50% 50% 50%
* Explanatory  Graduation rate, adult drug court 40.00% 33.3% 45% 45% 45%
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SECOND JUDICIAL DISTRICT COURT 232

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 19,961.4 21,793.9 23,088.2 22,143.8 1.6

Other Transfers 1,694.5 1,440.2 1,525.6 1,525.6 59

Other Revenues 648.9 719.0 641.1 641.1 -10.8

Fund Balance 3304 160.8 283.8 283.8 76.5

SOURCES TOTAL 22,635.2 24113.9 25,538.7 24,594.3 2.0
USES

Personal Services and Employee 20,277.4 22,4376 23,7124 22,971.0 24

Benefits

Contractual Services 586.0 496.2 513.8 476.5 -4.0

Other 1,322.5 1,180.1 1,3125 1,146.8 -2.8

TOTAL USES 22,185.9 24113.9 25,538.7 24,594.3 2.0
FTE

Permanent 3125 329.5 336.5 3315 0.6

Term 28.5 28.5 28.5 28.5 0.0

TOTAL FTE POSITIONS 341.0 358.0 365.0 360.0 0.6

SECOND JUDICIAL DISTRICT COURT

The purpose of the second judicial district court program, statutorily created in Bernalillo county, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 98.4% 99% 95% 95% 95%
Explanatory  Percent change in case filings by case type 0.3% -3.6%
* Quality Recidivism of adult drug-court graduates 10.98% 9.21% 10% 11% 10%
Explanatory  Cost per client per day for adult drug-court $9.97 $12.59
participants
* Quality Recidivism of juvenile drug-court graduates 23.68% 22.92% 10% 10% 10%
Explanatory  Cost per client per day for juvenile drug-court $38.23 $33.99
participants
* Output Number of adult drug-court graduates 98 122 185 185 185
* Output Number of juvenile drug-court graduates 17 22 17 17 20
Output Median number of days to process vendor 1 2.63 5 5 5
payment vouchers
* Output Number of days to process juror payment 13 12.3 14 14 14
vouchers
* Explanatory  Graduation rate, adult drug court 50.52% 55.0% 55% 55% 55%
* Explanatory  Graduation rate, juvenile drug court 58.62% 51.2% 60% 52% 60%
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THIRD JUDICIAL DISTRICT COURT 233
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 5,899.0 6,471.5 6,985.2 6,542.4 1.1
Other Transfers 755.9 588.9 708.9 708.9 204
Other Revenues 132.9 109.8 111.0 111.0 1.1
Fund Balance 30.0 30.0 30.0 30.0 0.0
SOURCES TOTAL 6,817.8 7,200.2 7,835.1 7,392.3 2.7
USES
Personal Services and Employee 51104 57014 6,211.7 5,898.0 34
Benefits
Contractual Services 961.8 1,018.7 1,054.9 1,044.5 25
Other 697.0 480.1 568.5 449.8 -6.3
TOTAL USES 6,769.2 7,200.2 7,835.1 7,392.3 2.7
FTE
Permanent 79.6 79.6 89.3 84.3 5.8
Term 43 43 6.5 6.5 51.2
Temporary 0.5 0.5 0.0 0.0 -100.0
TOTAL FTE POSITIONS 84.4 84.4 95.8 90.8 7.5

THIRD JUDICIAL DISTRICT COURT

The purpose of the third judicial district court program, statutorily created in Dona Ana county, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

*  Explanatory
Explanatory

* Quality
Explanatory

Quality
Explanatory

* Output
* Output
Output
Output

Explanatory
Explanatory

PERFORMANCE MEASURES
FY06

Actual
Cases disposed as a percent of cases filed 90%
Percent change in case filings by case type -9.1%
Recidivism of adult drug-court graduates 9.23%
Cost per client per day for adult drug-court $34.05
participants
Recidivism of juvenile drug-court graduates 21.31%
Cost per client per day for juvenile drug-court $72.61
participants
Number of adult drug-court graduates 23
Number of juvenile drug-court graduates 19
Median number of days to process vendor 3.58
payment vouchers
Number of days to process juror payment 8.75
vouchers
Graduation rate, adult drug court 63.89%
Graduation rate, juvenile drug court 67.86%
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm

91.5% 90% 90% 90%
11.6%

5.13% 15% 15% 15%

$37.87 $37 $37 $37

15.52% 24% 24% 24%
$69.59

37 25 25 35

21 20 20 20

5 5 5 5

14 14 14 14

86.0% 65% 70% 70%

67.7% 70% 70% 70%



FOURTH JUDICIAL DISTRICT COURT 234
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,599.7 2,100.7 2,807.9 2,115.2 0.7

Other Transfers 126.6 149 30.0 30.0 101.3

Other Revenues 24.2 25.0 25.0 25.0 0.0

Fund Balance 0.0 2.0 5.0 5.0 150.0

SOURCES TOTAL 1,750.5 2,142.6 2,867.9 2175.2 1.5
USES

Personal Services and Employee 1,319.7 1,744.4 2,153.7 1,778.0 1.9

Benefits

Contractual Services 207.2 233.3 386.3 2121 -9.1

Other 215.5 164.9 3279 185.1 12.2

TOTAL USES 1,742.4 2,142.6 2,867.9 2175.2 1.5
FTE

Permanent 23.5 28.5 315 28.5 0.0

TOTAL FTE POSITIONS 23.5 28.5 315 28.5 0.0

FOURTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Mora, San Miguel and Guadalupe counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the

United States.

Explanatory
Explanatory
Output

* Qutput
*  Explanatory
* Quality

Explanatory

* Output

PERFORMANCE MEASURES
FY06

Actual
Cases disposed as a percent of cases filed 90.3%
Percent change in case filings by case type 7.8%
Median number of days to process vendor 9.16
payment vouchers
Number of days to process juror payment 12.16
vouchers
Graduation rate, juvenile drug court 50.00%
Recidivism of juvenile drug-court graduates 11.11%
Cost per client per day for juvenile drug-court $31.57
participants
Number of juvenile drug-court graduates 3
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm

98.8% 90% 90% 90%
7.9%

2.7 5 5 5

9 12 14 12

66.7% 60% 50% 60%

14.29% 20% 30% 20%
$42.83

6 9 9 9



FIFTH JUDICIAL DISTRICT COURT 235
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 5,513.6 6,146.6 6,572.8 6,317.0 2.8
Other Transfers 657.4 333.2 339.1 339.1 1.8
Other Revenues 94.9 95.0 95.0 95.0 0.0
Fund Balance 71 20.0 20.0 20.0 0.0
SOURCES TOTAL 6,273.0 6,594.8 7,026.9 6,771.1 2.7
USES
Personal Services and Employee 4,264.5 5,409.3 5,673.8 5,486.7 1.4
Benefits
Contractual Services 755.5 780.0 915.9 877.9 12.6
Other 521.2 405.5 437.2 406.5 0.2
TOTAL USES 5,541.2 6,594.8 7,026.9 6,771.1 2.7
FTE
Permanent 76.0 80.0 83.0 81.0 1.3
Term 1.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 77.0 81.0 84.0 82.0 1.2

FIFTH JUDICIAL DISTRICT COURT

The purpose of the fifth judicial district court program, statutorily created in Eddy, Chaves and Lea counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to

independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06
Actual
* Explanatory  Cases disposed as a percent of cases filed 97.5%
Explanatory  Percent change in case filings by case type 1.4%
Output Median number of days to process vendor 1.9
payment vouchers
* Output Number of days to process juror payment 48
vouchers
* Explanatory ~ Graduation rate, family drug court 70%
¥ Quality Recidivism of family drug-court graduates 24%
* Output Number of family drug-court graduates 14
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FY07 FYO08 FY09 FY09
Actual Budget Request Recomm

94% 90% 90% 90%
1.6%

13.3 5 5 5

14 10 10 10

52.9% 80% 80% 80%

26.67% 15% 15% 15%

9 6 9 9



SIXTH JUDICIAL DISTRICT COURT 236
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 2,498.2 3,037.6 3,518.6 3,113.0 25
Other Transfers 123.2 91.5 75.0 75.0 -18.0
Other Revenues 10.5 10.5 10.5 10.5 0.0
Fund Balance 12.0 254 13.8 13.8 -45.7
SOURCES TOTAL 2,643.9 3,165.0 3,617.9 3,212.3 1.5
USES
Personal Services and Employee 1,713.6 2,242.0 2,392.2 2,280.0 1.7
Benefits
Contractual Services 705.0 720.8 990.8 720.8 0.0
Other 221.5 202.2 234.9 211.5 4.6
TOTAL USES 2,640.1 3,165.0 3,617.9 3,212.3 1.5
FTE
Permanent 27.0 33.5 36.5 34.5 3.0
Term 0.5 05 05 0.5 0.0
TOTAL FTE POSITIONS 27.5 34.0 37.0 35.0 29

SIXTH JUDICIAL DISTRICT COURT

The purpose of the sixth judicial district court program, statutorily created in Grant, Luna and Hidalgo counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the

United States.

PERFORMANCE MEASURES
FY06
Actual
* Explanatory  Cases disposed as a percent of cases filed 103.5%
Explanatory  Percent change in case filings by case type 6.9%
* Quality Recidivism of juvenile drug-court graduates 16.67%
Explanatory  Cost per client per day for juvenile drug-court $41.71
participants
* Output Number of juvenile drug-court graduates 6
Output Median number of days to process vendor 8
payment vouchers
* Output Number of days to process juror payment 12
vouchers
* Explanatory  Graduation rate, juvenile drug court 85.71%
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm

96.7% 90% 90% 90%
-6.0%

20.0% 13% 15% 13%
$59.10

9 4 9 9

20.3 5 5 5

19.4 14 14 14

90.0% 40% 40% 40%



SEVENTH JUDICIAL DISTRICT COURT 237
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 1,918.3 2,304.9 2,488.2 2,293.5 -0.5
Other Transfers 336.2 368.3 4145 4145 125
Other Revenues 5.0 22.0 22.0 22.0 0.0
Fund Balance 8.9 6.0 7.0 7.0 16.7
SOURCES TOTAL 2,268.4 2,701.2 2,931.7 2,737.0 1.3
USES
Personal Services and Employee 1,807.0 2,147.0 2,236.7 2,192.0 21
Benefits
Contractual Services 162.0 329.3 4446 322.3 2.1
Other 257.2 224.9 250.4 222.7 -1.0
TOTAL USES 2,226.2 2,701.2 2,931.7 2,737.0 1.3
FTE
Permanent 26.5 28.0 32.0 28.0 0.0
Term 4.0 8.0 4.0 4.0 -50.0
TOTAL FTE POSITIONS 30.5 36.0 36.0 32.0 -11.1

SEVENTH JUDICIAL DISTRICT COURT

The purpose of the seventh judicial district court program, statutorily created in Torrance, Socorro, Sierra and Catron counties, is
to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect
rights and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico
and the United States.

PERFORMANCE MEASURES
FY06
Actual
* Explanatory  Cases disposed as a percent of cases filed 106.7%
Explanatory  Percent change in case filings by case type -11%
Output Median number of days to process vendor 24
payment vouchers
* Output Number of days to process juror payment 1.9

vouchers
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm
96.7% 90% 90% 90%
-7.2%
4.1 5 5 5
18.4 14 14 14



EIGHTH JUDICIAL DISTRICT COURT 238
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,317.3 2,531.3 2,840.3 2,632.5 4.0

Other Transfers 75.5 105.6 80.0 80.0 -24.2

Other Revenues 472 73.0 71.0 71.0 2.7

Fund Balance 68.0 0.0 0.0 0.0

SOURCES TOTAL 2,508.0 2,709.9 2,991.3 2,783.5 2.7
USES

Personal Services and Employee 1,543.7 1,692.7 1,742.2 1,722.6 1.8

Benefits

Contractual Services 605.0 861.5 1,091.6 909.3 55

Other 2354 155.7 157.5 151.6 -2.6

TOTAL USES 2,384.1 2,709.9 2,991.3 2,783.5 2.7
FTE

Permanent 25.3 25.3 28.0 275 8.9

Temporary 0.0 1.0 0.0 0.0 -100.0

TOTAL FTE POSITIONS 25.3 26.3 28.0 27.5 4.8

EIGHTH JUDICIAL DISTRICT COURT

The purpose of the eighth judicial district court program, statutorily created in Taos, Colfax and Union counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the

United States.

Explanatory
Explanatory
Quality

Explanatory

Quality
Explanatory

* Qutput
* Qutput

Output
* Output

*  Explanatory
*  Explanatory

PERFORMANCE MEASURES
FY06

Actual
Cases disposed as a percent of cases filed 96.3%
Percent change in case filings by case type 6.5%
Recidivism of adult drug-court graduates 11.43%
Cost per client per day for adult drug-court $25.72
participants
Recidivism of juvenile drug-court graduates 11.76%
Cost per client per day for juvenile drug-court $28.64
participants
Number of adult drug-court graduates 13
Number of juvenile drug-court graduates 7
Median number of days to process vendor <1
payment vouchers
Number of days to process juror payment 4.7
vouchers
Graduation rate, juvenile drug court 52%
Graduation rate, adult drug court 53.85%
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FY07 FYO08 FY09 FY09
Actual Budget Request Recomm

80.9% 90% 90% 90%
-4.1%

3.23% 10% 23% 10%
$31.23

3.33% 10% 1% 10%
$33.52

11 18 18 18

15 8 8 15

43 5 5 5

14 14 14 10

78.9% 70% 60% 70%

47.8% 75% 75% 75%



NINTH JUDICIAL DISTRICT COURT 239
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 3,030.8 3,334.3 3,576.8 3,369.1 1.0

Other Transfers 463.4 562.7 682.5 682.5 213

Other Revenues 70.6 72.6 78.0 78.0 74

SOURCES TOTAL 3,564.8 3,969.6 4,337.3 4,129.6 4.0
USES

Personal Services and Employee 3,006.7 3,321.1 3,706.7 3,572.0 7.6

Benefits

Contractual Services 193.8 216.7 212.7 2119 2.2

Other 354.3 334.7 417.9 345.7 3.3

TOTAL USES 3,554.8 3,872.5 4,337.3 4,129.6 6.6
FTE

Permanent 42.8 43.8 46.8 43.8 0.0

Term 4.0 4.0 6.5 55 375

TOTAL FTE POSITIONS 46.8 47.8 53.3 49.3 31

NINTH JUDICIAL DISTRICT COURT

The purpose of the ninth judicial district court program, statutorily created in Curry and Roosevelt counties, is to provide access
to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status
in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06
Actual
* Explanatory  Cases disposed as a percent of cases filed 100.7%
Explanatory ~ Percent change in case filings by case type -2.3%
Output Median number of days to process vendor 20
payment vouchers
* Output Number of days to process juror payment 38.2

vouchers
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm
113.6% 90% 90% 90%
57%
22.45 5 5 5
9.6 14 14 14



TENTH JUDICIAL DISTRICT COURT 240

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 707.3 7451 827.2 750.3 0.7

Other Revenues 6.7 5.1 7.0 7.0 37.3

Fund Balance 11.6 12.0 14.5 14.5 20.8

SOURCES TOTAL 725.6 762.2 848.7 771.8 1.3
USES

Personal Services and Employee 582.8 657.1 721.0 669.0 1.8

Benefits

Contractual Services 55 29.9 33.0 325 8.7

Other 103.2 60.2 94.7 70.3 16.8

Other Financing Uses 15.0 15.0 0.0 0.0 -100.0

TOTAL USES 706.5 762.2 848.7 771.8 1.3
FTE

Permanent 10.1 10.1 11.0 10.1 0.0

TOTAL FTE POSITIONS 10.1 10.1 11.0 101 0.0

TENTH JUDICIAL DISTRICT COURT

The purpose of the tenth judicial district court program, statutorily created in Quay, DeBaca and Harding counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY06 FYO07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 101.1% 104.1% 90% 90% 90%
Explanatory  Percent change in case filings by case type -15.1% -1.4%
Output Median number of days to process vendor 1.2 2.5 5 5 5
payment vouchers
* Output Number of days to process juror payment 8.5 7.58 14 14 14
vouchers
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ELEVENTH JUDICIAL DISTRICT COURT 241

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 5,025.6 5,600.9 6,859.8 5,829.0 4.1

Other Transfers 7444 4914 552.0 552.0 12.3

Other Revenues 134.6 110.0 114.9 114.9 4.5

Fund Balance 0.0 121 18.1 18.1 49.6

SOURCES TOTAL 5,904.6 6,214.4 7,544.8 6,514.0 4.8
USES

Personal Services and Employee 4,765.9 5,186.1 6,015.2 5,402.0 4.2

Benefits

Contractual Services 432.5 503.4 868.7 557.2 10.7

Other 677.3 524.9 660.9 554.8 57

TOTAL USES 5,875.7 6,214.4 7,544.8 6,514.0 4.8
FTE

Permanent 745 76.0 87.5 80.5 59

Term 10.0 8.0 9.5 6.5 -18.8

TOTAL FTE POSITIONS 84.5 84.0 97.0 87.0 3.6

ELEVENTH JUDICIAL DISTRICT COURT

The purpose of the eleventh judicial district court program, statutorily created in San Juan and McKinley counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 97.7% 94.5% 90% 90% 90%
Explanatory  Percent change in case filings by case type -8.4% -0.6%
* Quality Recidivism of adult drug-court graduates 9.46% 3.70% 10% 10% 10%
Explanatory ~ Cost per client per day for adult drug-court $9.93 $9.90
participants
Output Number of domestic-violence parties completing 240
counseling
Output Number of grade-court clients completing school 15
or obtaining a general equivalency diploma
Output Number of cases resolved with mediation 40
Output Number of clients served who are self- 170
represented litigants
* Quality Recidivism of juvenile drug-court graduates 16.13% 0.0% 15% 10% 10%
Explanatory  Cost per client per day for juvenile drug-court $20.34 $21.44
participants
* Output Number of adult drug-court graduates 30 40 30 40 40
* Output Number of juvenile drug-court graduates 16 14 16 16 16
Output Median number of days to process vendor 1.9 9.3 5 5 5
payment vouchers
* Output Number of days to process juror payment 34 9.3 10 14 10
vouchers
* Explanatory  Graduation rate, juvenile drug court 66.67% 73.7% 70% 75% 75%
* Explanatory  Graduation rate, adult drug court 62.50% 54.8% 70% 70% 70%
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TWELFTH JUDICIAL DISTRICT COURT 242
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 2,519.5 3,174.5 3,293.7 3,196.0 0.7
Other Transfers 196.4 86.1 90.0 90.0 45
Federal Revenues 127.8 0.0 0.0 0.0 e
Other Revenues 294 40.0 40.0 40.0 0.0
Fund Balance 0.0 10.0 10.0 10.0 0.0
SOURCES TOTAL 2,873.1 3,310.6 3,433.7 3,336.0 0.8
USES
Personal Services and Employee 2,123.9 2,521.1 2,541.1 2,470.0 2.0
Benefits
Contractual Services 3479 608.9 705.5 685.5 12.6
Other 310.3 180.6 187.1 180.5 -0.1
TOTAL USES 2,782.1 3,310.6 3,433.7 3,336.0 0.8
FTE
Permanent 37.0 39.0 425 425 9.0
TOTAL FTE POSITIONS 37.0 39.0 42.5 42.5 9.0

TWELFTH JUDICIAL DISTRICT COURT

The purpose of the twelfth judicial district court program, statutorily created in Otero and Lincoln counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in
order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

*  Explanatory
Explanatory

* Quality
Explanatory

* Output
Output

* Output

*  Explanatory

PERFORMANCE MEASURES
FY06

Actual
Cases disposed as a percent of cases filed 91.6%
Percent change in case filings by case type 3.1%
Recidivism of juvenile drug-court participants 11.54%
Cost per client per day for juvenile drug-court $43.65
participants
Number of juvenile drug-court graduates 17
Median number of days to process vendor 1.6
payment vouchers
Number of days to process juror payment 6
vouchers
Graduation rate, juvenile drug court 73.91%
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm

87.6% 90% 90% 90%
31%

18.75% 20% 20% 20%
$47.98

7 14 14 14

2.83 5 5 5

8.7 14 14 14

53.85% 65% 65% 65%



THIRTEENTH JUDICIAL DISTRICT COURT

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 4,989.9 6,221.6 7,778.2 6,282.4 1.0

Other Transfers 4414 538.0 5175 5175 -3.8

Fund Balance 97.0 97.0 102.8 102.8 6.0

SOURCES TOTAL 5,528.3 6,856.6 8,398.5 6,902.7 0.7
USES

Personal Services and Employee 4,320.5 5,091.5 6,132.4 5,218.0 25

Benefits

Contractual Services 697.1 1,240.8 1,570.8 1,140.6 -8.1

Other 672.9 524.3 695.3 544 1 3.8

TOTAL USES 5,690.5 6,856.6 8,398.5 6,902.7 0.7
FTE

Permanent 65.5 68.5 85.5 715 4.4

Term 4.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 69.5 72.5 89.5 75.5 41

THIRTEENTH JUDICIAL DISTRICT COURT

The purpose of the thirteenth judicial district court program, statutorily created in Valencia, Sandoval and Cibola counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the

United States.

PERFORMANCE MEASURES
FY06
Actual
* Explanatory  Cases disposed as a percent of cases filed 86.2%
Explanatory  Percent change in case filings by case type -1.5%
* Quality Recidivism of juvenile drug-court graduates 10.61%
Explanatory  Cost per client per day for juvenile drug-court $27.58
participants
* Output Number of juvenile drug-court graduates 37
Output Median number of days to process vendor 6.2
payment vouchers
* Output Number of days to process juror payment 7.2
vouchers
* Explanatory  Graduation rate, juvenile drug court 68.52%
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FY07 FY08 FY09 FY09
Actual Budget Request Recomm

93% 90% 90% 90%
10.3%

14.44% 15% 20% 20%
$24.74

32 44 44 44

6.2 5 5 5

10.3 10 14 14

78.18% 70% 65% 75%



BERNALILLO COUNTY METROPOLITAN COURT 244

STATUTORY AUTHORITY:

The Bernalillo County Metropolitan Court (Metro Court) was created in Section 34-8A-1 through 34-8A-14 NMSA 1978. The
Metro Court provides lower court judicial services to the citizens of Bernalillo County and has jurisdiction over civil complaints
involving less than $10,000 and all misdemeanors filed in Bernalillo County.

The Bernalillo County Metropolitan Court was established to provide a metropolitan court in a county with over 200,000
inhabitants. The court has jurisdiction throughout Bernalillo County and is defined as a state magistrate court. Metro Court
currently has 18 judges whose terms are consistent with magistrate court law. Judges are required to be members of the New
Mexico State Bar and to have practiced in the state for three years. Metro Court judges select and appoint a court administrator
who supervises all matters relating to the administration of the court. The court administrator works at the direction of the
presiding judge.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 20,416.4 22,6274 24,670.2 23,903.9 5.6

Other Transfers 656.8 576.7 334 334 -94.2

Federal Revenues 185.9 215.9 0.0 0.0 -100.0

Other Revenues 1,650.4 735.7 889.3 889.3 20.9

Fund Balance 2,063.1 2,067.6 2,175.8 2,175.8 5.2

SOURCES TOTAL 24,972.6 26,223.3 27,768.7 27,002.4 3.0
USES

Personal Services and Employee 17,959.1 19,505.1 20,889.5 20,244.5 3.8

Benefits

Contractual Services 3,174.5 3,381.5 3,510.1 3,510.1 3.8

Other 3,392.8 3,283.3 3,303.8 3,182.5 -3.1

Other Financing Uses 125.7 534 65.3 65.3 223

TOTAL USES 24,652.1 26,223.3 27,768.7 27,002.4 3.0
FTE

Permanent 285.0 288.0 305.0 299.0 3.8

Term 53.0 535 44.6 535 0.0

TOTAL FTE POSITIONS 338.0 3415 349.6 352.5 3.2

BUDGET ISSUES:
Bernalillo County Metropolitan Court has the highest volume of cases in the state and uniquely owns and operates its court
facility and adjacent parking structure.

For FY09 Metro Court requested a $979 thousand, or 4.3 percent, increase in general fund. LFC recommends a 3 percent
general fund base increase primarily to fund personal services and employee benefits, General Service Department rates for
employee liability, property insurance, and audit fees. A 2 percent vacancy rate was applied to personal services and benefits.

The Metro Court budget request reflected the expiration of federal funding for the Mental Health Court and Driving While
Intoxicated First Offender Program. The U.S. Department of Justice awarded the court a two-year grant in 2006. The committee
recommends $614 thousand in general fund replacement and authorizes 9 permanent FTE, previously funded by the U.S.
Department of Justice grant, to maintain and enhance services provided by these programs.
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BERNALILLO COUNTY METROPOLITAN COURT 244

BASE EXPANSION:

In addition to replacing federal funds, the LFC recommendation includes $45 thousand for a maintenance worker and $50
thousand for a background investigator. The maintenance worker will aid the two employees who are responsible for upkeep of a
court complex covering 261,000 square feet. The investigator will allow investigation of a complete criminal history for DWI and
domestic violence defendants.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
4 Background investigator (1 FTE) (METRO) 53.9 50.0
4 Maintenance worker (1 FTE) (METRO) 48.3 45.0
4 Procurement specialist (2 FTE) (METRO) 48.3 0.0
7 Mental health court replacement (2 FTE) (METRO) 2233 2233
8 Background investigations pilot (5 FTE) (METRO) 298.2 0.0
8 DWI 1st offend. supervision replaceme (7 FTE) (METRO) 39141 3911
8 DWI screening, tracking and data (2 FTE) (METRO) 414 0.0
TOTAL 1,104.5 709.4

BERNALILLO COUNTY METROPOLITAN COURT

The purpose of the Bernalillo county metropolitan court program is to provide access to justice, resolve disputes justly and timely,
and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights
and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
Outcome Amount of bench warrant revenue collected $1,199,285  $1,332,649
annually
* Explanatory  Cases disposed as a percent of cases filed 98% 99% 95% 98% 98%
Output Amount of criminal case fees and fines collected, $6.6 $6.3
in millions
*  Efficiency Cost per client per day for adult drug-court $11.72 $15.71 $12.30 $15.00 $15.00
participants
* Quality Recidivism of Driving While Intoxicated I/drug- 3% 4% 6% 6% 4%
court graduates
Outcome Number of active cases pending 12,055 23,801
* Output Number of Driving While Intoxicated/drug-court 243 244 240 250 250
graduates
* Explanatory  Graduation rate of drug-court participants 67% 72% 70% 71% 1%
* Outcome Fees and fines collected as a percent of fees and 93% 92% 90% 92% 92%

fines assessed
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DISTRICT ATTORNEYS (ALL) 251-263 & 265

STATUTORY AUTHORITY:

Article VI, Section 24, of the New Mexico Constitution provides for the election of a district attorney in each judicial district to
prosecute and defend the state in all district courts, including both criminal and civil cases in which the state or counties may be
a party or may be interested. Statutory provisions relating to district attorneys are in Sections 36-1-1 through 36-1-27 NMSA
1978. County governments are statutorily required to provide facilities, maintenance, and utilities for district attorneys in Sections
36-1-8.1 NMSA 1978.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 50,208.8 57,142.4 63,795.1 58,695.5 2.7

Other Transfers 1,449.5 1,613.5 1,387.1 1,387.1 -14.0

Federal Revenues 1,957.1 1,469.4 1,745.5 1,745.5 18.8

Other Revenues 465.5 193.7 208.7 208.7 7.7

Fund Balance 2,056.2 451.0 692.4 692.4 53.5

SOURCES TOTAL 56,137.1 60,870.0 67,828.8 62,729.2 31
USES

Personal Services and Employee 48,346.6 55,537.9 61,430.6 57,347.4 3.3

Benefits

Contractual Services 968.0 1,072.6 1,072.7 1,015.5 5.3

Other 4,657.0 4,259.5 5,325.6 4,366.3 25

Other Financing Uses 1011 0.0 0.0 0.0 b

TOTAL USES 54,072.7 60,870.0 67,828.8 62,729.2 31
FTE

Permanent 797.5 853.5 929.0 862.0 1.0

Term 97.6 63.3 715 49.8 21.3

Temporary 0.0 3.0 3.0 3.0 0.0

TOTAL FTE POSITIONS 895.1 919.8 1,003.5 914.8 0.5

BUDGET ISSUES:

The district attorneys requested a general fund increase of $6.7 million, or 11.7 percent, including $4 million in expansion items.
The majority of district attorneys requested increases in personal services and employee benefits and remained flat in
contractual services requests. In the other category, eight offices requested increases and the remainder requested relatively
flat budgets.

The 2nd, 4th, 6th, 9th and 11th Division 1 judicial district attorney offices each received a portion of a $664.2 thousand special
appropriation to provide additional staff due to workload increases generated by additional judgeships authorized by Laws 2007,
Chapter 140, (House Bill 291). The LFC recommendation for these agencies is developed from an FY08 operating level that
includes this appropriation.

The LFC recommends a general fund increase of $1.6 million, or 2.7 percent over the FY08 operating level, and includes $625.4
thousand in expansion items. The recommendation also applies vacancy rates between 0 percent and 2 percent depending on
the agency’s five-year historical vacancy rate and whether the agency moved funds out of personal services and employee
benefits to contractual services or the other category in FY07.

The New Mexico Sentencing Commission (NMSC) in a report on workload in the courts, district attorneys, and Public Defender
Department (PDD), identified a need for additional attorneys, investigators, victim advocates, and support staff based on FY07
FTE. When adjusted for FY08 FTE, it was determined 24.1 attorney FTE are needed statewide, with the 5th District Attorney
office needing nearly three and the 2nd District needing nine. The report concluded the district attorneys need 5.4 investigator
FTE statewide, although all but the 2nd and 6th districts are sufficiently staffed or need less than a full-time investigator. In the
case of victim advocates and support staff, the report found that about half the district attorney offices are adequately staffed and
the remaining need less than 1 FTE. Few district attorneys referenced the workload study to justify expansion requests.
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DISTRICT ATTORNEYS (ALL) 251-263 & 265

The first group of attorneys to take advantage of the Public Service Law Loan Repayment Act, enacted during the 2005
legislative session and administered by the Higher Education Department, began service in FY08. Twelve attorneys have been
placed at the 1st, 2nd, 3rd, 9th and 13th judicial district attorney offices. The program provides legal educational loan repayment
assistance to individuals providing public service in state or local government or to a New Mexico nonprofit serving low-income or
underserved residents. One of the goals of the program is to help district attorney offices and the Public Defender Department
(PDD) attract and retain staff.

Because New Mexicans have the right to expect that their elected and appointed officials will carry out their duties in a lawful,
ethical, and professional manner, the legislature in 2007 appropriated $150 thousand and 3 FTE for a public integrity unit in the
1st District Attorney’s office. The office reports it has been unsuccessful recruiting an attorney to for its public integrity unit and,
until it hires an attorney, the remaining public integrity positions remain vacant. Therefore, LFC recommends moving the funds
and FTE to the Office of the Attorney General where it has established a government accountability division.

During the 2007 legislative session, district attorneys voiced concern regarding the backlog at the Public Safety Department's
crime lab. The backlog continues to adversely impact the district attorney offices and although costly, to circumvent delays a few
district attorneys contract with private out-of-state labs to conduct tests.

BASE EXPANSION:

The district attorneys’ expansion request of $4 million from the general fund was for 77 additional FTE and additional expansion
items. No expansion requests were made by the 4th and 7th district attorney offices. The committee total expansion
recommendation of $625.4 thousand and 12 FTE and is based on the NMSC workload study.

The 2nd, 5th, 10th and 13th district attorneys’ top expansion requests were consistent with the recommendation made in the
NMSC workload study. Specifically, the 2nd District Attorney office requested converting 4 term FTE to permanent status but
included $190 thousand for funding these FTE in its base request. LFC views the funding and FTE as an expansion and
subtracted the amount from the agency’s base budget; instead the committee recommends $190 thousand and 4 perm FTE as
an expansion. The 2nd DA receives funding from Bernalillo County Metropolitan Court and provides for an attorney to handle
cases in which the defendants’ mental competency is at issue. The 2nd DA requests that funding be transferred from Bernalillo
County Metropolitan Court to it, along with additional funds for 5 more FTE. The committee does not recommend transferring
funds for the attorney position but does recommend 1 FTE to assist its Metro Court attorney. The 2nd DA also requested 2 FTE
to support prosecution of sexual and physical abuse cases of a child, which the committee also recommends.

The committee recommends 2 FTE for the 5th DA and 1 FTE for the 10th and 13th district attorneys, requested by the agency
and supported by the workload study. The 9th DA requested its term FTE be converted to permanent status. The committee
recognizes that the general fund has supported this term FTE for multiple years and recommends conversion.

Finally, the committee recommends the district attorneys work with NMSC to continue to ensure that accurate data is gathered
for the refreshed workload studies that NMSC will conduct over the course of the next five years.
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DISTRICT ATTORNEYS (ALL) 251-263 & 265
BASE EXPANSION LISTING
FY09 - 2008-2009

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Prosecution specialist (1 FTE) (1ST DIST) 36.1 0.0
2 Victim advocate (1 FTE) (1ST DIST) 36.1 0.0
3 Senior trial attorney (1 FTE) (1ST DIST) 57.3 0.0
1 Continue domestic violence project (4 FTE) (2ND DIST) 0.0 190.0
2 Metro court prosecutions (6 FTE) (2ND DIST) 401.8 78.6
3 Crimes against children (2 FTE) (2ND DIST) 142.1 119.2
4 Gang division (2 FTE) (2ND DIST) 140.1 0.0
5 Domestic violence attys, investigators& advocates (6 FTE) (2ND DIST) 386.7 0.0
6 Felony DWl/vehicular homicide (2 FTE) (2ND DIST) 140.1 0.0
7 Records prosecution assistant (1 FTE) (2ND DIST) 47.9 0.0
8 Human resources program assistant (1 FTE) (2ND DIST) 439 0.0
9 Vehicles (2ND DIST) 100.0 0.0
10 Community crimes attorneys (4 FTE) (2ND DIST) 3071 0.0
1 Grand jury program-attys & staff (4 FTE) (2ND DIST) 236.5 0.0
12 Metro court prosecution specialist (1 FTE) (2ND DIST) 57.2 0.0
13 Juvenile court senior secretary (1 FTE) (2ND DIST) 43.9 0.0
1 DWI unit (6 FTE) (3RD DIST) 3814 0.0
2 Habitual offender prosecution (3 FTE) (3RD DIST) 191.5 0.0
1 Administrative secretary - Chaves Co. (1 FTE) (5TH DIST) 472 47.2
2 Senior trial attorney - Lea County (1 FTE) (5TH DIST) 94.8 94.8
3 Administrative secretary - Lea County (1 FTE) (5TH DIST) 47.2 0.0
4 Administrative secretary - Eddy Co. (1 FTE) (5TH DIST) 472 0.0
1 District office manager (1 FTE) (6TH DIST) 68.4 0.0
2 Information systems assistant (1 FTE) (6TH DIST) 414 0.0
3 Information systems assistant (1 FTE) (6TH DIST) 414 0.0
4 Vehicle replacement (6TH DIST) 60.0 0.0
5 District office manager (1FTE) (6 TH DIST) 65.6 0.0
1 Senior trial attorney (1 FTE) (8THDIST) 85.2 0.0
1 Convert term to perm (9 TH DIST) 0.0 0.0
1 Senior secretary (1 FTE) (10TH DIST) 4“7 4.7
1 Senior victim advocate (1 FTE) (11THDIST 1) 44.3 0.0
2 Financial assistant (1 FTE) (11THDIST 1) 27.8 0.0
3 Senior trial attorney (1 FTE) (11THDIST 1) 60.5 0.0
1 Information systems manager (1 FTE) (11THDST 1l) 72.0 0.0
2 DWI subpoena clerk (authorization for a term) (11THDST 1) 0.0 0.0
1 Administrative secretary (4 FTE) (12TH DIST) 119.8 0.0
1 Associate trial attorney (1 FTE) (13TH DIST) 53.9 53.9
2 Associate trial attorney (1 FTE) (13TH DIST) 53.9 0.0
3 Associate trial attorney (1 FTE) (13TH DIST) 53.9 0.0
4 Secretary (1 FTE) (13TH DIST) 29.9 0.0
5 Secretary (1 FTE) (13TH DIST) 29.9 0.0
6 Secretary (1 FTE) (13TH DIST) 29.9 0.0
7 Secretary (1 FTE) (13TH DIST) 29.9 0.0
8 Secretary (1 FTE) (13TH DIST) 29.9 0.0
9 Program assistant (1 FTE) (13TH DIST) 29.9 0.0
10 Investigator (1 FTE) (13TH DIST) 43.0 0.0
11 Information systems assistant (1 FTE) (13TH DIST) 3341 0.0
12 Financial assistant (1 FTE) (13TH DIST) 29.9 0.0
TOTAL 4,055.3 625.4
(77 FTE) (12 FTE)
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FIRST JUDICIAL DISTRICT ATTORNEY 251

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 4,103.0 4,771.0 5,105.4 4,704.1 -1.4

Other Transfers 200.2 163.4 38.4 38.4 -76.5

Federal Revenues 197.6 208.1 134.8 134.8 -35.2

SOURCES TOTAL 4,500.8 5,142.5 5,278.6 48773 -5.2
USES

Personal Services and Employee 3,962.8 4,606.9 47477 4,398.9 -45

Benefits

Contractual Services 384 59.9 324 30.0 -49.9

Other 472.8 475.7 498.5 4484 5.7

TOTAL USES 4,474.0 5,142.5 5,278.6 4,877.3 -5.2
FTE

Permanent 63.0 68.0 71.0 65.0 -4.4

Term 13.5 5.0 3.0 3.0 -40.0

TOTAL FTE POSITIONS 76.5 73.0 74.0 68.0 -6.8

FIRST JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Santa Fe, Rio Arriba and Los Alamos counties.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
QOutcome Percent of cases dismissed under the six-month <1% <1% <1% <1% <1%
rule
* Output Number of cases dismissed under the six-month 4 3 <50 <25 <20
rule
* Output Number of cases referred for screening 6,195 2,784 4,400 3,000 3,000
* Output Number of cases prosecuted 3,662 2,149 2,800 2,350 2,350
*  Efficiency Average time from filing of petition to final 2 1 2 2 2
disposition, in months
*  Efficiency Average attorney caseload 264 109 150 110 110
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SECOND JUDICIAL DISTRICT ATTORNEY 252

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 15,334.4 16,867.7 19,414.9 17,469.4 3.6

Other Transfers 611.4 919.5 908.8 908.8 1.2

Federal Revenues 150.7 146.5 150.0 150.0 24

Other Revenues 257.8 46.0 46.0 46.0 0.0

SOURCES TOTAL 16,354.3 17,979.7 20,519.7 18,574.2 3.3
USES

Personal Services and Employee 15,215.2 16,845.8 19,080.6 17,334.3 29

Benefits

Contractual Services 2704 231.3 2771 2771 19.8

Other 840.2 902.6 1,162.0 962.8 6.7

TOTAL USES 16,325.8 17,979.7 20,519.7 18,574.2 33
FTE

Permanent 261.5 274.0 308.0 281.0 2.6

Term 17.8 17.5 15.5 13.0 -25.7

TOTAL FTE POSITIONS 279.3 291.5 323.5 294.0 0.9

SECOND JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Bernalillo county.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Outcome Percent of cases dismissed under the six-month <1% <1.2% <3% <2.8% <25
rule
Output Number of cases dismissed under the six-month 37 <1,192 <1,192 <100
rule
* Output Number of cases prosecuted 24,897 26,290 25,000 26,000 26,000
Output Number of cases referred for screening 42,813 47,586 43,000 43,500 43,500
*  Efficiency Average time from filing of petition to final 11.8 10.9 11.5 10.5 10.5
disposition, in months
Efficiency Average attorney caseload 420 433 550 550 450
*  Efficiency Average number of cases prosecuted per attorney 245 239 250 245 245
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THIRD JUDICIAL DISTRICT ATTORNEY 253

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 3,427.0 4,185.8 5,186.3 4,546.8 8.6

Other Transfers 476 120.9 54.4 54.4 -55.0

Federal Revenues 1,123.9 736.5 1,0724 1,0724 45.6

SOURCES TOTAL 4,598.5 5,043.2 6,313.1 5,673.6 12.5
USES

Personal Services and Employee 4,226.9 4,654.6 5,902.0 53121 14.1

Benefits

Contractual Services 495 100.6 65.2 65.2 -35.2

Other 390.1 288.0 345.9 296.3 29

TOTAL USES 4,666.5 5,043.2 6,313.1 5,673.6 12.5
FTE

Permanent 53.0 60.0 69.0 60.0 0.0

Term 21.0 8.0 19.0 8.0 0.0

TOTAL FTE POSITIONS 74.0 68.0 88.0 68.0 0.0

THIRD JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Dona Ana county.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month .0001 .001 <.3% <.3% <.3%
rule
* Qutput Number of cases prosecuted 4,136 4,952 4,100 4,500 4,500
Output Number of cases dismissed under the six-month 1 1 <6 <6 <3
rule
* Qutput Number of cases referred for screening 5,468 7,066 5,400 5,600 5,600
*  Efficiency Average attorney caseload 254 336 160 160 200
*  Efficiency Average time from filing of petition to final 6 3 7 6 6

disposition, in months
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FOURTH JUDICIAL DISTRICT ATTORNEY 254

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,684.6 3,3121 3,489.6 3,284.6 -0.8

SOURCES TOTAL 2,684.6 3,3121 3,489.6 3,284.6 0.8
USES

Personal Services and Employee 2,322.0 3,029.9 3,172.1 3,019.8 -0.3

Benefits

Contractual Services 64.4 72.0 78.8 72.0 0.0

Other 282.0 210.2 238.7 192.8 -8.3

TOTAL USES 2,668.4 3,3121 3,489.6 3,284.6 -0.8
FTE

Permanent 35.5 42.0 42.0 42.0 0.0

Term 25 0.0 0.0 0.0

TOTAL FTE POSITIONS 38.0 42.0 42.0 42,0 0.0

FOURTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Mora, San Miguel and Guadalupe counties.

PERFORMANCE MEASURES
FY06 FY07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 1% <1% <1% <1% <1%
rule
Outcome Total revenue collected from participants in the $9.4 $16.3 $6.0 $6.2 $6.2
pre-prosecution diversion program, in thousands
Outcome Total revenue collected from participants in the $122.1 $122.1 $80.0 $80.0 $80.0
worthless check program, in thousands
Output Number of cases referred for follow-up 1,260 1,485 1,275 1,280 1,280
investigation
Output Average investigator caseload 677 740 685 685 685
* Output Number of cases prosecuted 1,470 2,221 1,750 1,800 1,800
* Output Number of drug cases prosecuted 123 184 135 140 140
Output Number of offenders accepted into pre- 34 60 40 45 50
prosecution diversion program
Output Number of worthless check cases processed 478 342 345 350 350
* Output Number of domestic violence cases prosecuted 333 325 380 375 375
Output Number of victims assisted by the district attorney 447 445 450 455 455
office
Output Number of probation violations filed 220 211 245 240 240
Output Number of county civil matters handled 450 450 450 450 450
Output Number of cases closed 1,470 2,221 1,750 1,755 1,755
* Output Number of cases referred for screening 5,597 5,943 5,700 5,750 5,750
*  Efficiency Average attorney caseload 248 317 250 250 250
*  Efficiency Average time from filing of petition to final 6 5 6 6 6

disposition, in months

40



FIFTH JUDICIAL DISTRICT ATTORNEY 255
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 3,834.0 4,395.8 4,764.4 4,574.8 4.1

Other Revenues 10.0 0.0 15.0 15.0 b

SOURCES TOTAL 3,844.0 4,395.8 4,779.4 4,589.8 44
USES

Personal Services and Employee 3,112.3 3,812.5 4156.5 4,022.9 55

Benefits

Contractual Services 115.6 204.6 2219 206.9 1.1

Other 337.2 378.7 401.0 360.0 -4.9

TOTAL USES 3,565.1 4,395.8 4,779.4 4,589.8 4.4
FTE

Permanent 55.5 58.0 62.0 60.0 3.4

Term 3.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 58.5 58.0 62.0 60.0 34

FIFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Eddy, Lea and Chaves Counties.

Outcome
* Output
* Output
Output
*  Efficiency

*  Efficiency

PERFORMANCE MEASURES

Percent of cases dismissed under the six-month
rule

Number of cases prosecuted

Number of cases referred for screening

Number of cases dismissed under the six-month
rule

Average time from filing of petition to final
disposition, in months

Average attorney caseload

4

FY06
Actual
0%

3,089
1,853

252

FY07 FY08 FY09 FY09
Actual Budget Request Recomm

0% 0% 0% 0%
4,794 3,300 4,000 4,000
3,280 3,800 3,200 3,200
1% N/A N/A

45 4 5 5

228 200 200 200



SIXTH JUDICIAL DISTRICT ATTORNEY 256

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,066.4 2,471.0 2,820.9 2,497.2 1.1

Other Transfers 259.7 214.6 229.5 229.5 6.9

Federal Revenues 104.5 100.7 100.7 100.7 0.0

SOURCES TOTAL 2,430.6 2,786.3 3,151.1 2,827.4 1.5
USES

Personal Services and Employee 2,314.3 2,576.4 2,797.4 2,609.2 1.3

Benefits

Contractual Services 16.0 12.1 19.5 19.5 61.2

Other 143.8 197.8 334.2 198.7 0.5

TOTAL USES 2,474 2,786.3 3,151.1 2,827.4 1.5
FTE

Permanent 30.0 34.0 37.0 34.0 0.0

Term 11.0 6.0 6.0 6.0 0.0

TOTAL FTE POSITIONS 41.0 40.0 43.0 40.0 0.0

SIXTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Grant, Hidalgo and Luna counties.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month <1% <1% <1% <1% <1%
rule
Output Number of cases dismissed under the six-month *2 0 <5 <2 <2
rule
* Qutput Number of cases prosecuted 1,907 2,302 1,900 1,900 1,950
* Qutput Number of cases referred for screening 2,129 2,490 2,200 2,200 2,200
Output Average number of cases prosecuted per attorney 191 230 180 180 190
*  Efficiency Average time from filing of petition to final 453 2¢ 5 5 5
disposition, in months
*  Efficiency Average attorney caseload 213 249 150 150 150
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SEVENTH JUDICIAL DISTRICT ATTORNEY 257

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,103.8 2,380.3 2,487.7 2,424 .4 1.9

Other Transfers 36.0 29.6 0.0 0.0 -100.0

SOURCES TOTAL 2,139.8 2,409.9 2,487.7 2,424.4 0.6
USES

Personal Services and Employee 1,889.6 2,190.9 2,186.3 2,178.7 -0.6

Benefits

Contractual Services 48.9 50.2 56.1 52.1 3.8

Other 154.6 168.8 245.3 193.6 14.7

TOTAL USES 2,093.1 2,409.9 2,487.7 2,424.4 0.6
FTE

Permanent 33.0 36.0 36.0 36.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 34.0 37.0 37.0 37.0 0.0

SEVENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Catron, Sierra, Socorro and Torrance counties.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 1.3% 0.5% <2% <2% <2%
rule
Output Number of cases dismissed under the six-month 24 10 <80 <75 <50
rule
* Qutput Number of cases prosecuted 1,787 1,978 2,280 2,100 2,100
* Qutput Number of cases referred for screening 2,065 1,936 2,450 2,200 2,200
Efficiency Average time from filing of petition to final 53 55 5 55 55
disposition for juvenile cases, in months
*  Efficiency Average attorney caseload 176 184 140 140 140
Efficiency Average time from filing of petition to final 94 9 10 10 10
disposition for felony cases, in months
Efficiency Average time from filing of petition to final 4 47 4 4.25 4.25
disposition for misdemeanor cases, in months
*  Efficiency Average time from filing of petition to final 5.3 55 55 55 55

disposition, in months
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EIGHTH JUDICIAL DISTRICT ATTORNEY 258
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 2,256.3 2,571.3 2,771.9 2,671.3 39
Other Transfers 75.0 0.0 0.0 0.0 b
Federal Revenues 374 0.0 0.0 0.0 b
SOURCES TOTAL 2,368.7 2,571.3 2,771.9 2,671.3 3.9
USES
Personal Services and Employee 1,969.9 2,233.2 2,428.0 2,342.8 49
Benefits
Contractual Services 115.9 65.4 69.0 69.0 5.5
Other 272.2 272.7 274.9 259.5 -4.8
TOTAL USES 2,358.0 2,571.3 2,771.9 2,671.3 39
FTE
Permanent 30.0 32.0 33.0 32.0 0.0
Term 3.0 1.0 1.0 1.0 0.0
Temporary 0.0 3.0 3.0 3.0 0.0
TOTAL FTE POSITIONS 33.0 36.0 37.0 36.0 0.0

EIGHTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the

citizens within Taos, Colfax and Union counties.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 2% 1% <3% <3% <3%
rule
* Output Number of cases referred for screening 4,040 3,643 3,500 3,600 3,600
* Output Number of cases prosecuted 1,465 1,546 1,500 1,600 1,600
Output Number of cases dismissed under the six-month 10 13 13 13
rule
Output Average number of cases prosecuted per attorney 203 221 200 200 200
*  Efficiency Average time from filing of petition to final 8 6 7 7 6
disposition, in months
*  Efficiency Average attorney caseload 171 194 200 200 200
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NINTH JUDICIAL DISTRICT ATTORNEY 259
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,524.0 2,7114.7 2,789.6 2,768.0 2.0

SOURCES TOTAL 2,524.0 2,714.7 2,789.6 2,768.0 2.0
USES

Personal Services and Employee 2,284.3 2,562.0 2,634.5 2,616.3 21

Benefits

Contractual Services 224 8.6 11.0 11.0 279

Other 207.1 1441 1441 140.7 24

TOTAL USES 2,513.8 2,7114.7 2,789.6 2,768.0 2.0
FTE

Permanent 38.0 38.0 39.0 39.0 26

Term 1.0 1.0 1.0 0.0 -100.0

TOTAL FTE POSITIONS 39.0 39.0 40.0 39.0 0.0

NINTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Curry and Roosevelt counties.

Outcome

* Qutput
Output

* Qutput

Efficiency

Efficiency

PERFORMANCE MEASURES
FY06

Actual
Percent of cases dismissed under the six-month 22%
rule
Number of cases referred for screening 1,624
Number of cases prosecuted 1,780
Number of cases dismissed under the six-month 4
rule
Average time from filing of petition to final 9
disposition, in months
Average attorney caseload 198
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FY07 FYO08 FY09 FY09
Actual Budget Request Recomm

.002 <1% <1% <1%
3,252 2,000 3,000 3,000
3,076 3,000 3,000 3,000

6 <15 <10 <10

3 4 4 4

280 180 250 250



TENTH JUDICIAL DISTRICT ATTORNEY 260
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 872.8 980.0 1,038.0 1,031.2 52
SOURCES TOTAL 872.8 980.0 1,038.0 1,031.2 5.2
USES
Personal Services and Employee 817.8 858.0 908.9 908.9 5.9
Benefits
Contractual Services 74 10.3 7.9 7.9 -23.3
Other 73.8 11.7 121.2 114.4 24
TOTAL USES 899.0 980.0 1,038.0 1,031.2 5.2
FTE
Permanent 12.0 12.0 13.0 13.0 8.3
TOTAL FTE POSITIONS 12.0 12.0 13.0 13.0 8.3

TENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the Tenth
Judicial District Attorney to enforce, improve and ensure protection, safety, welfare and health for the citizens in Quay, Harding

and De Baca Counties.

PERFORMANCE MEASURES

FY06
Actual

* QOutcome Percent of cases dismissed under the six-month 0%

rule

* Qutput Number of cases prosecuted 917

* QOutput Number of cases referred for screening 416

* Qutput Number of cases dismissed under the six-month

rule

Efficiency Average time from filing of petition to final
disposition, in months

Efficiency Average attorney caseload

46

611

FY07 FYO08 FY09 FY09
Actual Budget Request Recomm

0% <1% <1% <1%

1,070 1,200 1,200 1,200
1,050 300 900 900

1 0 0 0

4 3 5 5

427 300 300 280



ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIV | 261
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009
FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 3,004.9 3,423.6 3,758.0 3,569.2 4.3
Other Transfers 101.3 46.3 46.3 46.3 0.0
Federal Revenues 59.6 62.0 62.0 62.0 0.0
Other Revenues 50.0 0.0 0.0 0.0 b
Fund Balance 1,817.9 0.0 249.7 249.7 b
SOURCES TOTAL 5,033.7 3,531.9 4,116.0 3,927.2 11.2
USES
Personal Services and Employee 3,005.8 3,317.6 3,819.3 3,663.2 104
Benefits
Contractual Services 23.6 16.2 21.9 21.9 35.2
Other 358.4 198.1 274.8 2421 22.2
TOTAL USES 3,387.8 3,531.9 4,116.0 3,927.2 11.2
FTE
Permanent 52.0 55.5 58.0 55.0 -0.9
Term 10.3 10.3 10.5 3.3 -67.8
TOTAL FTE POSITIONS 62.3 65.8 68.5 58.3 1.3

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION |

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within San Juan county.

PERFORMANCE MEASURES
FY06
Actual
* Qutcome Percent of cases dismissed under the six-month A3
rule
* Qutput Number of cases referred for screening 4,362
* Qutput Number of cases prosecuted 3,985
Output Number of cases dismissed under the six-month 5
rule
*  Efficiency Average attorney caseload 249
*  Efficiency Average time from filing of petition to final 6.8

disposition, in months

47

FY07 FY08 FY09 FY09

Actual Budget Request Recomm
.02 <.5% <.4% <.5%
4,597 4,500 4,500 4,500
4,266 4,100 4,300 4,300
1 0 <.5% <.5%
279 209 200 200
6.5 6 <6 <6



ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIV I 265

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,995.8 2,120.6 2,2411 2,093.4 -1.3

Other Transfers 26.5 26.5 499 499 88.3

SOURCES TOTAL 2,022.3 21471 2,291.0 2,143.3 0.2
USES

Personal Services and Employee 1,673.7 1,934.9 2,017.5 1,932.2 -0.1

Benefits

Contractual Services 12.9 9.3 1.7 1.7 25.8

Other 296.0 202.9 261.8 1994 1.7

TOTAL USES 1,982.6 21471 2,291.0 2,143.3 0.2
FTE

Permanent 33.0 33.0 34.0 33.0 0.0

Term 1.0 1.0 20 20 100.0

TOTAL FTE POSITIONS 34.0 34.0 36.0 35.0 29

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION |I

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within McKinley county.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Outcome Percent of cases dismissed under the six-month <2% <1% <1.5% <1% <1%
rule
Output Number of cases dismissed under the six-month 37 12 <34 <30 <30
rule
* Output Number of cases prosecuted 2,363 2,398 2,563 2,563 2,565
* Output Number of cases referred for screening 3,358 3,921 3,726 3,951 3,950
*  Efficiency Average time from filing of petition to final 8 7.5 8 8 75
disposition, in months
*  Efficiency Average attorney caseload 420 490 466 466 460
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TWELFTH JUDICIAL DISTRICT ATTORNEY 262

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,292.3 2,551.4 2,803.8 2,526.4 -1.0

Other Transfers 91.8 92.7 49.0 49.0 -47 1

Federal Revenues 261.5 215.6 225.6 225.6 46

Fund Balance 209.0 354.2 354.2 354.2 0.0

SOURCES TOTAL 2,854.6 3,213.9 3,432.6 3,155.2 1.8
USES

Personal Services and Employee 2,289.1 2,7254 2,891.8 2,751.6 1.0

Benefits

Contractual Services 95.3 158.5 91.9 66.9 -57.8

Other 3745 330.0 448.9 336.7 2.0

TOTAL USES 2,758.9 3,213.9 3,432.6 3,155.2 -1.8
FTE

Permanent 37.0 39.0 43.0 39.0 0.0

Term 8.5 8.5 8.5 85 0.0

TOTAL FTE POSITIONS 45.5 475 51.5 475 0.0

TWELFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Lincoln and Otero counties.

PERFORMANCE MEASURES
FY06 FYO07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* QOutcome Percent of cases dismissed under the six-month <5 <.5% <.5% <.5% <.5%
rule
Outcome Percent of felony cases resulting in a reduction of <3% <3%
original formally filed charges
Output Average number of cases prosecuted per attorney 237 300 300 300 300
* Qutput Number of cases prosecuted 2,107 3,242 4,300 5,500 5,500
* Output Number of cases referred for screening 7,547 7,000 6,000 7,000 7,000
Output Number of cases dismissed under the six-month 3 15 3 <3
rule
Output Average investigator caseload 60 60
*  Efficiency Average time from filing of petition to final 8 8 8 8 7
disposition, in months
*  Efficiency Average attorney caseload 435 346 160 160 200
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THIRTEENTH JUDICIAL DISTRICT ATTORNEY 263

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 3,709.5 4,397.1 5,123.5 4,534.7 341

Other Transfers 0.0 0.0 10.8 10.8 ek

Federal Revenues 21.9 0.0 0.0 0.0 o

Other Revenues 147.7 147.7 147.7 147.7 0.0

Fund Balance 29.3 96.8 88.5 88.5 -8.6

SOURCES TOTAL 3,908.4 4,641.6 5,370.5 4,781.7 3.0
USES

Personal Services and Employee 3,262.9 4,189.8 4,687.9 4,256.5 1.6

Benefits

Contractual Services 87.3 73.6 108.3 104.3 M7

Other 454.3 378.2 574.3 420.9 11.3

Other Financing Uses 1011 0.0 0.0 0.0

TOTAL USES 3,905.6 4,641.6 5,370.5 4,781.7 3.0
FTE

Permanent 64.0 72.0 84.0 73.0 1.4

Term 4.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 68.0 76.0 88.0 77.0 1.3

THIRTEENTH JUDICIAL DISTRICT ATTORNEY
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Cibola, Sandoval and Valencia counties.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month <3.5% <.3% <.2% <.2% <.2%
rule
Output Number of cases dismissed under the six-month 23 <25 <17 <17 <20
rule
* Output Number of cases prosecuted 6,797 7,942 7,677 8,200 8,200
* Output Number of cases referred for screening 7,403 7,432 8,705 8,966 8,000
*  Efficiency Average time from filing of petition to final 9 6 8 6 6
disposition, in months
*  Efficiency Average attorney caseload 265 261 190 190 200
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ADMINISTRATIVE OFFICE OF THE DISTRICT ATTORNEYS 264

STATUTORY AUTHORITY:

The Administrative Office of the District Attorneys (AODA) provides administrative support to 14 district attorney offices statewide
pursuant to Sections 36-1-25 through 36-1-26 NMSA 1978. The office centralizes district attorney personnel, training, and victim
notification functions and develops a consolidated information technology plan. AODA also administers the state funding for the
forensic evaluation program, which consists of eight children’s safehouses throughout the state and the New Mexico Children’s
Safehouse Network Office.

MISSION:

The mission of AODA is to improve the criminal justice system by promoting professionalism among New Mexico’s prosecutors
through education, information, liaison, and administrative and technical support and to achieve objectives that will benefit and
improve the offices of the district attorneys.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,356.5 2,092.0 3,663.7 2,200.1 5.2

Other Transfers 127.9 70.2 0.0 0.0 -100.0

Federal Revenues 87.3 0.0 0.0 0.0 b

Other Revenues 363.0 80.0 80.0 80.0 0.0

Fund Balance 110.9 20.0 20.0 20.0 0.0

SOURCES TOTAL 2,045.6 2,262.2 3,763.7 2,300.1 1.7
USES

Personal Services and Employee 845.3 945.4 1,067.8 920.3 2.7

Benefits

Contractual Services 2474 37.6 303.2 38.2 1.6

Other 9441 1,279.2 2,392.7 1,341.6 49

TOTAL USES 2,036.8 2,262.2 3,763.7 2,300.1 1.7
FTE

Permanent 12.0 12.0 16.0 13.0 8.3

TOTAL FTE POSITIONS 12.0 12.0 16.0 13.0 8.3

BUDGET ISSUES:

AODA develops, enhances, and maintains the case management system (CMS) used by all the districts statewide and is largely
responsible for network security, servers, replacement of computers, software, and hardware for all district offices. In FY08
AODA received a 54.2 percent increase primarily for hardware and software, network management items, and licensing fees for
district attorney offices statewide. It also reported that it increased training and technical support to all offices, improved modules
within CMS, and implemented a data replication and disaster recovery process that enables AODA to perform block-level data
backup and recovery for all 32 sites.

For FY09, AODA requested a 58.2 percent base increase over its FY08 operating budget and $183 thousand for expansion.
The majority of its base increase was for information technology needs, many of which were also requested for funding from the
computer system enhancement fund although are more appropriately addressed by a nonrecurring special appropriation. LFC
recommends a base increase of 5.2 percent and includes expansion and funding for information technology needs appropriate to
its base budget.

During the 2007 legislative session a $1.7 million special appropriation was made to AODA for repayment of questioned costs
resulting from a federal audit of the Southwest Border Prosecution Initiative (SWBPI), a federal grant for district attorney offices
to prosecute federally initiated and referred criminal cases. At this point, the federal government has not resolved the questioned
costs and the Department of Finance and Administration (DFA) has the funds set aside as a liability.

DFA issued a letter to district attorneys with SWBPI fund balances that concluded initiative awards should be recognized as
revenue and budgeted in the fiscal year when they are available. Further, awards in a district attorney fund balance at year-end

51



ADMINISTRATIVE OFFICE OF THE DISTRICT ATTORNEYS 264

are unresolved and undesignated because the federal government has made initiative funds available for any lawful purpose,
and the Legislature has not legally restricted their use. Therefore, unless appropriated by the Legislature, balances may not be
carried forward and budgeted in future fiscal years but must revert to the general fund at the end of the fiscal year.

Consequently, some district attorney offices are requesting special appropriations from the general fund to make up for the
SWBPI balances that reverted to the general fund in FY07 pursuant to the August 2007 letter from DFA.

AODA administers the personnel and compensation plan for the district attorney offices. During the 2007 legislative session
$83.9 thousand was appropriated to fund a 5 percent salary increase to the district attorneys, and $2.2 million was appropriated
to provide an average 5 percent salary increase to all district attorney permanent employees, other than elected district
attorneys. AODA reports that since the appropriation was to address pay parity between the district attorneys’ staff and the rest
of state and judicial government, any employee who met expectations or exceeded expectations received an increase of either 5
percent, for support staff, or 10 percent for attorneys.

BASE EXPANSION:
AODA requested two additional support staff and two additional information technology staff. The committee recommends $37.7
to fund the agency’s top ranked expansion.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Administrative secretary (AODA) 37.7 37.7
2 Program administrator (AODA) 53.9 0.0
3 Database administrator (AODA) 56.4 0.0
4 Financial assistant (AODA) 35.0 0.0
TOTAL 183.0 37.7

ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide fiscal, human resource, staff development, automation, victim
program services and support to all district attorneys' offices in New Mexico and to members of the New Mexico children's
safehouse network so that they may obtain and access the necessary resources to effectively and efficiently carry out their
prosecutorial, investigative and programmatic functions.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutput Number of victim notification events and escapes 4,320 6,500 6,000 6,500 6,500
reported, monthly
* Output Number of district attorney employees receiving 935 972 850 1,000 950
training
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STATUTORY AUTHORITY:

Article V, Section I, of the New Mexico Constitution provides for the election of the attorney general for a term of four years and
creates the position as part of the executive department. The attorney general is required to be a licensed attorney and serves as
a member of the New Mexico Mortgage Finance Authority, Risk Management Advisory Board, State Commission of Public
Records, Judicial Council, Compilation Commission, New Mexico Border Commission, and Law Enforcement Academy Board.

Sections 8-5-1 through 8-5-15 NMSA 1978 establish the functions of the attorney general and the office. The attorney general
serves as the head of the Department of Justice, the state’s chief legal officer, legal counsel to state government, and consumer
advocate. As the state’s chief legal officer, the duties of the attorney general include prosecuting and defending cases in which
the state is an interested party in the Supreme Court, Court of Appeals, or any other court or tribunal; prosecuting and defending
all actions and proceedings brought by or against any state officer or head of a state department, board, or commission or any
employee of the state acting in an official capacity; and issuing written opinions on any questions of law submitted by the
Legislature, any member of the Legislature, the governor, state officials, or any district attorney.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 12,134.9 15,570.0 17,589.0 16,219.0 4.2

Other Transfers 1.6 0.0 0.0 0.0 x

Federal Revenues 1,291.0 1,581.6 1,696.5 1,696.5 7.3

Other Revenues 2.5 0.0 74.0 74.0 x

SOURCES TOTAL 13,430.0 17,151.6 19,359.5 17,989.5 49
USES

Personal Services and Employee 12,154.2 14,116.9 15,686.7 14,667.4 3.9

Benefits

Contractual Services 500.0 612.2 837.6 754.9 23.3

Other 2,130.2 2,318.5 2,731.2 2,463.2 6.2

Other Financing Uses 104.0 104.0 104.0 104.0 0.0

TOTAL USES 14,888.4 17,151.6 19,359.5 17,989.5 49
FTE

Permanent 170.0 177.0 188.0 183.0 34

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 171.0 178.0 189.0 184.0 34

BUDGET ISSUES:

The Office of the Attorney General (AG) requested a base general fund increase of $1.2 million, or 6.5 percent, and an additional
$1 million in expansion items. AG has two programs: Legal Services and Medicaid Fraud. Its Medicaid Fraud program is 75
percent federally funded. AG received a $115 thousand federal fund increase to cover salaries and employee benefits, rent and
its elder abuse investigations. The Legal Services Program is predominantly supported by the general fund except for $104
thousand transferred from the Medicaid Fraud Program to cover the administrative costs associated with it. Although the Legal
Services Program requested a 6.2 percent increase in personal services and employee benefits, after adjusted for an error, its
base request was flat.

The LFC recommends a 3.2 percent general fund increase including expansion reflecting technical adjustments and a 0.5
percent vacancy factor in the Legal Services Program. The committee's recommendation reflects $150 thousand and 3 FTE for
its government accountability division.

AG reports it will revert $2 million from the Pojoaque settlement fund and approximately $40 thousand from other settlements to
the general fund. The settlements are the result of multistate litigation. If the Attorney General decides to join with other states
to litigate against a defendant on a consumer protection issue and it ends with a settlement, it can sign on to the terms of the
settlement agreement. Settlement agreements often require AG to provide consumer education and outreach with the funds
awarded, but in some cases, the funds may be used for any lawful purpose and in those instances funds are directed to the
general fund.
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BASE EXPANSION:

The Attorney General requested $1 million in expansion for the Legal Services Program as follows: $177.4 thousand for 2 FTE
initially supported by a federal grant for Internet Crimes Against Children Unit, $164.1 thousand to add 2 FTE to its newly created
Las Cruces office, $225 thousand to support contractual services that will likely be needed for utility rate cases, 1 FTE for its
Albuquerque office, 2 FTE for information technology, an assistant for its public information officer, and 3 FTE to address the
Guadalupe Hidalgo Treaty land issues.

The committee recommends $373.6 thousand in expansion, which includes replacing federal funds that are no longer available
to fund the 2 FTE in the Internet Crimes Against Children Unit and 1 investigator FTE to assist with more than 90 cases currently
being investigated by an attorney in its Las Cruces office. Also, $150 thousand is recommended for contractual services to help
the Water, Environment, and Utilities Division with expert testimony and research related to matters of gas, electric, and
telecommunication regulation when representing the interests of New Mexicans and small business consumers.

RECOMMENDED LANGUAGE:
The federal funds appropriation to the legal services program of the attorney general in the personal services and employee
benefits category includes one hundred four thousand dollars ($104,000) from the medicaid fraud division.

All revenue generated from antitrust cases and consumer protection seftlements through the attorney general on behalf of the
state, political subdivisions or private citizens shall revert to the general fund.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Special agent internet crimes (LEGAL) 88.7 73.2
2 Special agent internet crimes (LEGAL) 88.7 73.2
3 Investigator - Las Cruces (LEGAL) 88.7 77.2
4 Advocate/legal assistant - Las Cruces (LEGAL) 754 0.0
5 Contractual services (LEGAL) 225.0 150.0
6 Legal assistant - Albuquerque (LEGAL) 75.4 0.0
7 IT technical support specialist (LEGAL) 66.6 0.0
8 IT network specialist (LEGAL) 71.0 0.0
9 Communications specialist (LEGAL) 70.2 0.0
10 Attorney (LEGAL) 102.0 0.0
11 Paralegal (LEGAL) 68.0 0.0
12 Legal assistant LEGAL 66.0 0.0
TOTAL 1,085.7 373.6
LEGAL SERVICES

The purpose of the legal services program is to deliver quality legal services, opinions, counsel and representation to state government entities
and to enforce state law on behalf of the public so that New Mexicans have an open, honest, efficient government and enjoy the protection of
state law.
BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 11,695.8 15,058.7 17,058.2 15,688.2 4.2

Other Transfers 1.6 0.0 0.0 0.0 o

Federal Revenues 431.2 104.0 104.0 104.0 0.0

Other Revenues 25 0.0 0.0 0.0 e

SOURCES TOTAL 12,1311 15,162.7 17,162.2 15,792.2 4.2
USES

Personal Services and Employee 10,792.4 12,542.7 14,029.6 13,010.3 3.7

Benefits

Contractual Services 497.0 583.3 808.7 726.0 24.5

Other 1,947.3 2,036.7 2,323.9 2,055.9 0.9

TOTAL USES 13,236.7 15,162.7 17,162.2 15,792.2 4.2
FTE

Permanent 149.0 156.0 167.0 162.0 3.8

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 150.0 157.0 168.0 163.0 3.8
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Outcome

Outcome

* Outcome

Outcome
Efficiency

Output

PERFORMANCE MEASURES

FY06
Actual
Percent of mediation processes initiated within 88%
seventy-two hours of receipt of completed
complaint
Percent of investigations of Open Meetings Act, 100%
Inspection of Public Records Act, Governmental
Conduct Act and Campaign Reporting Act, with
complaints or referrals initiated within thirty days
of referral
Percent of initial responses to requests for 84%
attorney general opinions made within three days
of request
Percent of inquiries resolved within sixty days of
complaint or referral receipt
Number of outreach presentations conducted 12
throughout the state
Number of crime victims receiving information and
advocacy

MEDICAID FRAUD

FY07
Actual
7%

100%

78%

14

648

FY08
Budget

FY09
Request

FY09
Recomm

90%

100%

95%

90%
19

640

90%

100%

95%

90%
19

650

90%

100%

95%

90%
16

650

The purpose of the medicaid fraud program is to investigate and prosecute medicaid provider fraud, recipient abuse and neglect
in the medicaid program.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 439.1 511.3
Federal Revenues 859.8 1477.6
Other Revenues 0.0 0.0
SOURCES TOTAL 1,298.9 1,988.9
USES
Personal Services and Employee 1,361.8 1,574.2
Benefits
Contractual Services 3.0 28.9
Other 182.9 281.8
Other Financing Uses 104.0 104.0
TOTAL USES 1,651.7 1,988.9
FTE
Permanent 21.0 21.0
TOTAL FTE POSITIONS 21.0 21.0
PERFORMANCE MEASURES
FY06
Actual
Output Number of program improvement 6
recommendations forwarded to the United
States department of health and human
services department
Efficiency Percent of case investigations completed 41%
within one hundred twenty days of receipt
* Qutcome Three-year projected savings resulting from $21.16
fraud investigations, in millions
Explanatory  Total medicaid recoveries, in thousands $1,950.0
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FYO09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
530.8 530.8 3.8
1,592.5 1,592.5 7.8
74.0 74.0

2,197.3 2,197.3 10.5

1,657.1 1,657.1 53

28.9 28.9 0.0

407.3 407.3 445

104.0 104.0 0.0

2,197.3 2,197.3 10.5

21.0 21.0 0.0

21.0 21.0 0.0

FY07 FYO08 FY09 FY09

Actual Budget Request Recomm
1 5 5 5
28% 80% 80% 75%
$10.0 $12.0 $12.2 $12.2
$1,221.5 $1,900.0 $2,000.0 $2,000.0



STATE AUDITOR 308

STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico State Constitution created the position of State Auditor. The State Auditor is elected
statewide to a four-year term for a maximum of two consecutive terms and is a member of the Commission of Public Records
and the New Mexico Border Authority. The Audit Act, Sections 12-6-1 through 12-6-14 NMSA 1978, requires the State Auditor to
annually examine and audit the financial affairs of every agency that receives or expends public money and produce a complete,
written report of each audit.

MISSION:

The State Auditor audits the financial affairs of New Mexico agencies annually to improve accountability and performance and to
assure New Mexico citizens that funds are expended properly. In addition the State Auditor may initiate special audits to
investigate reported or suspected fraud, waste, and abuse related to the financial affairs of an agency.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,411.8 2,691.1 3,471.2 2,859.7 6.3

Other Revenues 250.0 401.0 400.0 400.0 -0.2

Fund Balance 0.0 233.9 214.0 214.0 -85

SOURCES TOTAL 2,661.8 3,326.0 4,085.2 3,473.7 4.4
USES

Personal Services and Employee 1,906.3 2,580.7 3,032.8 2,656.1 29

Benefits

Contractual Services 145.9 219.3 325.0 255.0 16.3

Other 419.6 526.0 7274 562.6 7.0

TOTAL USES 2,471.8 3,326.0 4,085.2 3,473.7 4.4
FTE

Permanent 30.0 32.0 36.0 32.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 31.0 33.0 37.0 33.0 0.0

BUDGET ISSUES:

The State Auditor reports that only 50 percent of the FY07 audits were completed by the regulatory due date, well below the
target of 74 percent and the FYO06 result of 74 percent. Additionally, only 61 percent of statutory reviews were completed within
10 days, again, well below the target of 75 percent. The State Auditor reported in October 2007 that four state agencies,
including the General Services Department (GSD), six counties, and 32 municipalities had yet to complete 2006 audits. Several
municipalities and counties are delinquent on 2005 audits as well.

Although some progress has been made, a high vacancy rate continues to plague the State Auditor with seven positions vacant,
or 22 percent of the agency's authorized work force. The Legislature in 2007 approved 2 expansion FTE for the State Auditor.
All positions should be filled before further expansion of the office.

The LFC recommendation makes technical corrections as necessary to reflect the correct GSD assessments and rates. The
recommendation does not fund a $115 thousand, or 31 percent, increase in rent for the Santa Fe office. While the number of
authorized FTE has grown in recent years, the State Auditor is encouraged to look at alternatives to continuing to lease space.
The State Auditor should work with the Property Control Division of GSD to determine if state-owned space, such as the recently
acquired Public Employee Retiree Association building, could accommodate the agency's needs. As a constitutional office it
would be appropriate for the State Auditor to be near the capitol complex.

The LFC recommendation does not fund a proposed $50 thousand increase in contractual services for media services because
the budget already contains funding for public service announcements and advertising. Additionally, the LFC recommendation
funds the proposed independent fraud hotline at actual cost, $30 thousand, instead of the requested $50 thousand. The LFC
recommendation funds the request in all other categories.
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BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Audit Managers (AUDITOR) 213.7 0.0
2 General Counsel Expansion (AUDITOR) 124.0 0.0
3 Contracting Process Enhancement (AUDITOR) 61.9 0.0
TOTAL 399.6 0.0
STATE AUDITOR

The purpose of the state auditor program is to audit the financial affairs of every agency annually so they can improve
accountability and performance and to assure New Mexico citizens that funds are expended properly.

PERFORMANCE MEASURES
FY06 FY07
Actual Actual
* Outcome Percent of audits completed by regulatory due 74% 50%
date
Outcome Percent of statutory reviews of audit reports 65% 61%
completed within ten days
Outcome Percent of agency auditor selection requests 100% 100%
processed within five days of receipt
* OQutput Total audit fees generated $425,554 $250,000
Output Number of training sessions performed 7 20
Output Number of working paper reviews of independent 42 36

public accountants
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FY08 FY09 FY09

Budget Request Recomm
74% 80% 80%
75% 75% 75%
100% 100% 100%
$400,000 $400,000 $400,000
16 16 16
42 45 45



TAXATION AND REVENUE DEPARTMENT 333

STATUTORY AUTHORITY:

Sections 9-11-1 through 9-11-13 NMSA 1978 create the Taxation and Revenue Department (TRD) as a single, unified
department for administration of laws and oversight functions related to taxation, revenue, and vehicles. TRD administers various
tax programs that provide major sources of revenue to the general fund, state road fund, and many other state funds. The
department also collects state-shared taxes, such as gross receipts, and distributes revenues to county and municipal
governments. TRD provides valuations for major industrial properties subject to property taxes, collects royalties from mineral
production on state lands for credit to the state's permanent fund, and administers various income tax and rebate programs. In
addition, TRD is responsible for collecting revenue from motor vehicle registrations, drivers’ licenses, and other motor-vehicle-
related permits.

MISSION:
The mission of TRD is to administer and enforce New Mexico’s Tax Administration Act and Motor Vehicle Code in a manner
resulting in the highest degree of accuracy and faimess to taxpayers while ensuring that all taxes owed are paid in a timely
manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 59,691.4 67,805.5 72,734.0 69,519.8 25

Other Transfers 5171 5475 502.7 502.7 -8.2

Federal Revenues 1,244.0 1,466.2 1,536.6 1,536.6 4.8

Other Revenues 16,320.7 14,561.0 14,054.5 13,906.4 4.5

Fund Balance 893.8 0.0 0.0 0.0

SOURCES TOTAL 78,667.0 84,380.2 88,827.8 85,465.5 1.3
USES

Personal Services and Employee 51,420.9 60,025.3 61,830.4 59,727.4 -0.5

Benefits

Contractual Services 3,651.1 6,575.3 6,499.1 6,374.1 -3.1

Other 18,725.7 17,683.3 20,498.3 19,364.0 9.5

Other Financing Uses 500.0 96.3 0.0 0.0 -100.0

TOTAL USES 74,297.7 84,380.2 88,827.8 85,465.5 1.3
FTE

Permanent 1,053.0 1,144.0 1,207.0 1,176.0 2.8

Term 36.0 40.0 30.0 30.0 -25.0

Temporary 35.7 35.7 35.7 35.7 0.0

TOTAL FTE POSITIONS 1,124.7 1,219.7 1,272.7 1,241.7 1.8

BUDGET ISSUES:

With program vacancy rates ranging from 11 percent to 33 percent, the agency continues to struggle to fill vacant positions. As
of September 1, 2007, the agency had a 21 percent vacancy rate, significantly higher than the agency historical average of 15.5
percent. The agency request assumed vacancy savings in the personal services and employee benefits category, and the
committee recommendation assumes slightly higher vacancy savings of 6.5 percent. In accordance with LFC guidelines, the
recommendation adequately funds current program and base needs. The recommendation provides sufficient funding to lower
the vacancy rates in each program. For example, the Property Tax Program consistently has 32 percent of its positions vacant,
but the committee recommendation funds a 10 percent vacancy rate.

The agency will incur new costs from Department of Information Technology Information Service Division (ISD) rates in FY09,
with only a slight reduction in other General Service Department rates. The recommendation funds the $909 thousand net
increase. The agency also reported an FY08 shortfall of about $800 thousand for ISD rates but has not requested a
supplemental appropriation.

The Tax Administration Program comprises the Audit and Compliance Division (ACD) and Revenue Processing Division (RPD).
ACD continues to report strong returns from its delinquent tax collection efforts. Since 2003, the Legislature has appropriated
$11.8 million and authorized 62 new FTE for revenue enhancement initiatives. The agency reports $456 million collected from
these initiatives, with $132 million collected in FY07. In addition to adding more audit staff, the agency has upgraded its
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information technology systems, broadened its information sharing agreements, and made better use of federal data to collect
from noncompliant filers. The initiatives have been successful, but the return on expanding these programs will likely diminish as
the “tax gap” is narrowed.

In addition, the audit activities become unpopular when applied without warning or precedent. This year the department began
enforcing a 1997 law and issued new penalty assessments for failure to pay quarterly estimated taxes. Without warning many
filers received penalty assessment letters for not complying with the law. The large majority of assessments were small, yet the
department received numerous complaints and refunded or waived the penalty. Some 43,000 New Mexicans were assessed a
total of $3.5 million, and more than $2.7 million will be refunded to taxpayers, with the balance in assessments waived.

The Motor Vehicle Division (MVD) continues to focus on improving service to customers, in particular by reducing wait times at
field offices. The agency reports that wait times at field offices have been reduced to 14 minutes statewide. This is a significant
improvement over the 35-minute average wait time three years ago, but the tracking systems may not adequately report the time
spent at an MVD office. Customers frequently wait in line before receiving a Q-matic ticket, which “starts the clock.” The
department reports it is working to standardize its measurement process across the field offices. To further improve service, the
agency has requested capital outlay funding for a new MVD field office in Santa Fe and additional operating funds to expand the
Las Cruces offices. However, the biggest challenge for MVD is adequately staffing the field offices, and the agency has put
significant effort to raise employee retention and boost employee morale through in-band pay adjustments, reorganization, and
employee training.

MVD customer service will also be impacted by the deployment of centralized issuance of licenses -- a project initially funded in
2006. In the coming year, MVD will no longer issue permanent licenses at MVD field offices. Instead, customers will receive a
temporary license, and a permanent license will be issued through the mail from an off-site, contract vendor. The $1.2 million
contract has been issued to Digimarc Corporation, a national supplier of identity cards, and the project will begin in March 2008.

Laws 2007, Chapter 317 (House Bill 126), appropriated $1.1 million to the department to implement background checks for out-
of-state applicants for driver's licenses to detect drivers with a conviction for driving while intoxicated. The appropriation
supported an additional 12 FTE for the project. To date, 55 of more than 6,000 applicants have been denied an unrestricted
license for driving while intoxicated. Of these, five have complied with New Mexico law by installing an ignition interlock device.

In FYO07, the department made significant changes to its appropriated budget through budget adjustment request (BAR)
authority. The MVD budget was increased by more than $3 million. Of this amount, about $1 million came from federal grants to
administer the commercial driver's license program and $2 million came from the various fees the department assesses,
particularly the weight distance administration fee and the enhanced drivers license fee. Due to vacancy savings, the
department moved $660 thousand out of the personal services and employee benefits category in the Tax Administration
Program and $540 thousand out of personal services and employee benefits in Program Support for contracts and other costs.

High vacancy rates in the Property Tax Program and Information Technology Division of Program Support continue to impact
operations. For example, the Property Tax Program missed its target for resolution of delinquent accounts. The agency reports
the program is focusing its resources to resolve the high-dollar accounts, which results in a lower percent of accounts resolved.
In addition, the department will begin reporting on the average assessed value of property versus the market value, a measure
that should provide some gauge of the quality and accuracy of the property tax valuations from one county to the next. State
capital outlay funds are distributed to school districts based on the property tax valuation data. With inconsistent or inaccurate
data, funding for school districts might be inequitable.

The information technology (IT) systems are critically important to efficiently implement the state’s tax laws and serve the public.
The IT division, housed in Program Support, carries a high number of vacant positions — historically more than 20 percent — in
part because the jobs are hard to fill and retain. The committee recommendation provides sufficient funding in the personal
services and employee benefits category to reduce this historically high vacancy rate to 8 percent.

BASE EXPANSION:

The Legislature has enacted around 30 new tax incentives in recent years to attract investment, businesses, and jobs to New
Mexico. Ensuring these new tax credits are properly applied and distributed is a responsibility of the department, and the
committee recommends $419.6 thousand from the general fund and 8 FTE for tax credit application reviews and audits. The
department estimates the new audit activity will prevent $1 million in erroneous refunds from being issued and allow the division
to conduct additional combined reporting system (CRS) audits that will raise $600 thousand per year.
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The Tax Fraud Investigation Division of the Compliance Enforcement Program has initiated a review of MVD and its partner
offices. The committee recommends 4 FTE and $241 thousand from the general fund for the Internal Audit Bureau to conduct
internal audits resulting in an estimated $1 million in MVD fees from auto dealers, private MVD retail agents, title services
companies, and data vendor contractors. Approximately half of the anticipated revenue would be returned to the general fund
through excise taxes; about 30 percent would go to the road fund; about 11 percent would go to local governments; and 8
percent would be distributed through various administration fees.

As Las Cruces continues to grow, the demands for services at the MVD field office increase as well. To address this workload
and provide better customer service, the committee recommends an expansion of 8 FTE and $466 thousand from the general
fund.

The committee also recommends the conversion from term to permanent status of several FTE in MVD and the Property Tax
Program. The revenue streams for these positions are statutorily created and the permanent status should help the agency hire
and retain employees for these positions.

In Program Support, $65 thousand from the general fund is recommended to add an FTE and replace revenue from a federal
grant that supported another FTE. The information and records clerks assist with implied consent hearings in driving-while-
intoxicated cases. The committee also recommends the transfer of an attorney from the Property Tax Program to Program
Support.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 IT help desk (1 FTE) (PRG SUPPORT) 53.8 0.0
2 MVD matrix implementation (MVD) 1291 0.0
3 TFID MVD partner management (4 FTE) (COMPLIANCE) 241.0 241.0
4 ACD credit review unit (8 FTE) (TAX ADMIN) 419.6 419.6
5 MVD Las Cruces field office (8FTE) (MVD) 511.9 466.3
6 DWI implied consent clerk & perm FTE (2 FTE) (PRG SUPPORT) 65.0 65.0
7 MVD disabled persons placards (1 FTE) (MVD) 126.7 0.0
8 ACD Albuquerque westside field office (6 FTE) (TAX ADMIN) 453.9 0.0
9 MVD Rio Rancho & Hobbs field offices (23 FTE) (MVD) 1,334.5 0.0
10 MVD partner management term to perm (MVD) 0.0 0.0
11 PTD term to perm (PRPTY TAX) 0.0 0.0
12 Program Support/PTD transfer attorney (PRG SUPPORT) 58.4 58.4
12 PTD transfer attorney (PRPTY TAX) -58.4 -58.4
TOTAL 3,335.5 1,191.9
TAX ADMINISTRATION

The purpose of the tax administration program is to provide registration and licensure requirements for tax programs and to
ensure the administration, collection and compliance of state taxes and fees that provide funding for support services for the
general public through appropriations.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 26,030.8 28,659.8 29,680.5 28,946.1 1.0

Federal Revenues 527.6 1,466.2 1,536.6 1,536.6 4.8

Other Revenues 721.0 935.8 983.4 983.4 5.1

SOURCES TOTAL 27,279.4 31,061.8 32,200.5 31,466.1 1.3
USES

Personal Services and Employee 20,9771 24,664.1 24,9451 24,551.7 -0.5

Benefits

Contractual Services 3894 236.5 110.6 105.6 -55.3

Other 6,124.0 6,161.2 71448 6,808.8 10.5

TOTAL USES 27,490.5 31,061.8 32,200.5 31,466.1 1.3
FTE

Permanent 467.0 493.0 507.0 501.0 1.6

Term 22.0 26.0 26.0 26.0 0.0

Temporary 317 31.7 317 317 0.0

TOTAL FTE POSITIONS 520.7 550.7 564.7 558.7 1.5
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PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Collections as a percent of collectable audit 34% 40% 40% 40% 40%
assessments generated in the current fiscal year
* QOutcome Collections as a percent of collectable outstanding 20% 18.2% 20% 20%
balances from the end of the prior fiscal year
Outcome Revenue collections as a percent of audit 32%
assessments
Outcome Percent of baseline and funded delinquent tax 102.7% 122.8% 100% 100%
collection targets above baseline met
* Output Percent of electronically filed returns (personal 33.7% 37.4% 45% 50% 50%
income tax, combined reporting system)
Output Percent of taxpayer correspondence requests 100% 100%
answered in an average of ten working days
Outcome Collections as a percent of collectable outstanding 18.2%
balances from June 30, 2006
Outcome Collections as a percent of collectable outstanding 20%
balances from June 30, 2007
Outcome Collections as a percent of collectable audit 17%
assessments generated in prior fiscal years
Outcome Collections as a percent of collectable outstanding 11.9%
balance
MOTOR VEHICLE

The purpose of the motor vehicle program is to register, title and license vehicles, boats and motor vehicle dealers and to
enforce operator compliance with the motor vehicle code and federal regulations by conducting tests, investigations and audits.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted

SOURCES

General Fund Transfers 12,523.9 15,243.7

Federal Revenues 667.9 0.0

Other Revenues 12,968.6 10,831.4

Fund Balance 893.8 0.0

SOURCES TOTAL 27,054.2 26,075.1
USES

Personal Services and Employee 14,004.0 16,161.5

Benefits

Contractual Services 1,486.6 3,582.8

Other 6,789.1 6,330.8

Other Financing Uses 500.0 0.0

TOTAL USES 22,779.7 26,075.1
FTE

Permanent 307.0 363.0

Term 4.0 8.0

Temporary 4.0 40

TOTAL FTE POSITIONS 315.0 375.0
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FYO09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
17,389.7 15,589.0 2.3
0.0 0.0 e
10,148.1 10,148.1 -6.3
0.0 0.0
27,537.8 25,7371 1.3
17,146.4 16,054.8 0.7
3,126.3 3,126.3 -12.7
7,265.1 6,556.0 3.6
0.0 0.0 Hx
27,537.8 25,7371 1.3
399.0 375.0 33
4.0 4.0 -50.0
4.0 4.0 0.0
407.0 383.0 21
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PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
*  Efficiency Average wait time in g-matic-equipped offices, in 17 14 14 15 14
minutes
*  Efficiency Average call center wait time to reach an agent, in 4.16 4.9 3.75 3.75 3.75
minutes
Efficiency Average number of days to post "court action” 1 1 1 1
driving-while-intoxicated citations to drivers'
records upon receipt
Explanatory ~ Average call center customer wait time based on 491 3.75 3.75 3.75
12,828 calls per week
* Outcome Percent of registered vehicles with liability 87% 89% 90% 89% 89%
insurance
Outcome Percent of vehicle registration renewals using 43%
alternative methods
Outcome Percent increase in kiosk transactions as a 4.3%
percent of same-type transactions a field office
agent could perform
PROPERTY TAX

The purpose of the property tax program is to administer the property tax code, to ensure the fair appraisal of property and to
assess property taxes within the state.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 801.7 764.1
Other Revenues 2,350.6 2,475.2
SOURCES TOTAL 3,152.3 3,239.3
USES
Personal Services and Employee 2,086.7 2,516.8
Benefits
Contractual Services 73.8 126.3
Other 681.3 596.2
TOTAL USES 2,841.8 3,239.3
FTE
Permanent 44.0 44.0
Term 6.0 6.0
TOTAL FTE POSITIONS 50.0 50.0
PERFORMANCE MEASURES
FY06
Actual
* Outcome Percent of counties in compliance with sales ratio 97%
standard of eighty-five percent assessed value to
market value
Outcome Percent of delinquent accounts that are resolved 62%
* Output Number of appraisals or valuations for companies 504
conducting business within the state subject to
state assessment
Output Amount of delinquent property tax collected and 7.2
distributed to counties, in millions
Output Number of appraisals and valuations for 504

corporations conducting business within the state
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FYO09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
706.3 663.2 -13.2
2,618.0 2,469.9 0.2
3,324.3 3,133.1 -3.3
2,620.5 2,429.3 -35
126.6 126.6 0.2
577.2 577.2 -3.2
3,324.3 3,133.1 -3.3
49.0 49.0 11.4
0.0 0.0 -100.0
49.0 49.0 2.0
FYo07 FYO08 FY09 FY09
Actual Budget Request Recomm
88% 80% 90%
66% 88%
511 510 510 510
75 6.5 7.0
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COMPLIANCE ENFORCEMENT

The purpose of the compliance enforcement program is to support the overall mission of the New Mexico taxation and revenue
department by enforcing the criminal statutes relative to the New Mexico Tax Administration Act and other related financial
crimes, as they impact New Mexico state taxes, in order to encourage and achieve voluntary compliance with New Mexico tax

laws.
BUDGET SUMMARY
(dollars in thousands)
FY07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 2,3154 2,592.9
Other Revenues 0.1 0.0
SOURCES TOTAL 2,315.5 2,592.9
USES
Personal Services and Employee 1,972.0 2,124.3
Benefits
Contractual Services 2.6 3.1
Other 291.3 369.2
Other Financing Uses 0.0 96.3
TOTAL USES 2,265.9 2,592.9
FTE
Permanent 33.0 34.0
TOTAL FTE POSITIONS 33.0 34.0
PERFORMANCE MEASURES
FY06
Actual
* Outcome Successful tax fraud prosecutions as a percent of 100%
total cases prosecuted
Output Percent of internal audit recommendations
implemented by department
Efficiency Tax fraud convictions as a percent of cases 100%

prosecuted
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FY09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
2,835.9 2,795.3 7.8
0.0 0.0 o
2,835.9 2,795.3 7.8
2,235.2 2,235.2 52
9.5 9.5 206.5
591.2 550.6 491
0.0 0.0 -100.0
2,835.9 2,795.3 7.8
38.0 38.0 11.8
38.0 38.0 11.8
FY07 FY08 FY09 FY09
Actual Budget Request Recomm
100% 90% 90% 90%
83% 80% 80%
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PROGRAM SUPPORT

The purpose of program support is to provide information system resources, human resource services, finance and accounting
services, revenue forecasting and legal services in order to give agency personnel the resources needed to meet departmental
objectives. For the general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with
reliable information regarding the state’s tax programs.

BUDGET SUMMARY
(dollars in thousands)

FY09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 18,019.6 20,545.0 22,1216 21,526.2 48
Other Transfers 5171 547.5 502.7 502.7 -8.2
Federal Revenues 485 0.0 0.0 0.0 b
Other Revenues 280.4 318.6 305.0 305.0 4.3
SOURCES TOTAL 18,865.6 21,4111 22,929.3 22,3339 4.3
USES
Personal Services and Employee 12,381.1 14,558.6 14,883.2 14,456.4 0.7
Benefits
Contractual Services 1,698.7 2,626.6 3,126.1 3,006.1 144
Other 4,840.0 42259 4,920.0 48714 15.3
TOTAL USES 18,919.8 21,4111 22,929.3 22,333.9 43
FTE
Permanent 202.0 210.0 214.0 213.0 1.4
Term 4.0 0.0 0.0 0.0
TOTAL FTE POSITIONS 206.0 210.0 214.0 213.0 14
PERFORMANCE MEASURES
FY06 FYO07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
* Qutcome Percent of driving-while-intoxicated drivers license 9% 7% 1% 1% 1%
revocations rescinded due to failure to hold
hearings in ninety days
Outcome Number of tax protest cases resolved 730 802 735 750 750
Outcome Percent of projects certified by the department of 100% 100%

information technology completed within budget
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STATUTORY AUTHORITY:

The State Investment Council (SIC) was created by Section 6-8-2 NMSA 1978 and is responsible for managing the land grant
(LGPF), severance tax (STPF), tobacco settlement (TSPF), and water (WPF) permanent funds, as well as the investments of
other state and political subdivision clients. SIC consists of nine members: the governor, state treasurer, commissioner of public
lands, secretary of the Department of Finance and Administration, state investment officer, chief financial officer of a state
institution of higher education, and three public members. The three public members and the chief financial officer of a state
institution of higher education are appointed by the governor with the consent of the Senate and serve staggered terms of five
years. SIC formulates policy implemented by the state investment officer (SIO) and staff in the day-to-day functions of the
investment office.

MISSION:

New Mexico's two main endowment funds, the land grant and the severance tax permanent funds, are to provide permanent and
continuing benefits for the present and future citizens of New Mexico from the revenue from lands held in trust and the extraction
of certain natural resources. SIC's mission is to optimize the funds to ensure that future generations receive the same benefits as
current beneficiaries and to professionally invest the funds as provided by law to generate the maximum benefits over time to
provide a current revenue source for the state’s general fund.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Transfers 29,156.7 29,3447 34,604.2 31,876.3 8.6

Other Revenues 1,146.6 450.0 950.0 950.0 1111

SOURCES TOTAL 30,303.3 29,794.7 35,554.2 32,826.3 10.2
USES

Personal Services and Employee 3,034.2 3,443.7 3,494 1 3,354.3 -2.6

Benefits

Contractual Services 23,426.0 25,520.7 31,096.7 28,558.5 11.9

Other 762.9 830.3 963.4 9135 10.0

TOTAL USES 27,2231 29,794.7 35,554.2 32,826.3 10.2
FTE

Permanent 29.0 32.0 32.0 32.0 0.0

TOTAL FTE POSITIONS 29.0 32.0 32.0 32.0 0.0

BUDGET ISSUES:

The agency budget request of $35.6 million represented an increase of 19.3 percent over the FY08 operating budget. SIC
requested an increase of $5.6 million over the FY08 operating budget of $25.5 million, or 21.8 percent, for contractual services, a
majority of which is investment manager fees. This category has grown 16 percent from FY05 to FY07, and SIC expects FY08 to
be 7.8 percent higher than budgeted. Other expenditures are projected to increase $133.1 thousand or 16 percent.

The total recommendation of $32.8 million allows for a 10.2 percent increase. The recommendation for personal services takes
a 4 percent vacancy savings compared with 11 percent as of September 1, 2007.

The committee recommendation in the contractual services category is a significant increase over FY08 and should provide
sufficient growth for investment manager fees. The committee recommends a 10 percent increase in other expenditures.

The performance for FY07 was excellent. The STPF gained 17.8 percent for the year but trailed its policy target by 0.1 percent,
while the LGPF returned 17.9 percent, beating its policy target by 0.6 percent. Equity investments, particularly international,
continued to perform very well, and the performance in the fixed income asset class was better than the previous year, largely
due to increases in the federal funds rate. Hedge funds and private equity investment return, based on periodic valuations, were
also very strong at the end of FY07. Hedge funds, however, had a rough first quarter of FY08 because credit markets suffered
an extreme correction caused by the housing downturn and the implosion of the subprime mortgage market.

Total value of assets under SIC management was $16.1 billion as of June 30, 2007: LGPF balance was $10.7 billion; STPF was
$4.7 billion. Total assets under SIC management at the end of FY06 was $13.6 billion.
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The returns of the past two years have significantly added to the corpus of the permanent funds but the whole market has had
good performance, calling into question the added value of active management of investments versus passive management. For
the traditional asset classes, the returns are gross of fees so an active manager should be outperforming the benchmark by at
least the amount of the management fee to justify active management.

There are $159.6 million in outstanding film loans for 14 projects as of August 31, 2007, an increase of $45 million, or 40 percent,
from the prior year. Seven loans have matured and were paid off, including two that were paid off well ahead of schedule. Lions
Gate Entertainment, which has $73 million in outstanding loans, or 45 percent of the total, has distributed $500 thousand to SIC
as an advance on expected profit for the movie "Employee of the Month," the first significant profit distributed to SIC.

The FY06 audit of the agency listed only one finding updated from a similar finding in the FY05 audit: lack of an effective
transition plan and loss of institutional knowledge. All other FY05 audit findings were resolved. The main recommendation was
to implement a general ledger software system. SIC reports they are having trouble finding an adequate package that works with
SHARE and QED, SIC's investment tracking program, and can track financial information for each SIC client. SIC has not had
success in hiring an auditor/accountant because of salary constraints but has not asked for a reclassification of this position.

RECOMMENDED LANGUAGE:
The other state funds appropriation to the state investment council in the contractual services category includes twenty seven
million two hundred and twenty-eight thousand dollars ($27,228,000) to be used only for money manager fees.

STATE INVESTMENT COUNCIL

The purpose of the state investment program is to provide investment management of the state's permanent funds for the
citizens of New Mexico in order to maximize distributions to the state's operating budget while preserving the real value of the
funds for future generations of New Mexicans.

PERFORMANCE MEASURES
FY06 FY07 FY08 FY09 FY09
Actual Actual Budget Request Recomm
* Outcome Five-year annualized investment returns to 215 30 >25 >25 >25
exceed internal benchmarks, in basis points
* Outcome One-year annualized percentile performance 41 27 <49 <49 <49
ranking in endowment investment peer universe
* Qutcome One-year annualized investment returns to 86.5 60 >25 >25 >25
exceed internal benchmarks, in basis points
* Qutcome Five-year annualized percentile performance 67 46 <49 <49 <49

ranking in endowment investment peer universe
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STATUTORY AUTHORITY:

The Department of Finance and Administration (DFA) was created by Sections 9-6-1 through 9-6-15 NMSA 1978 to provide a
single, unified department to administer laws related to the finance of state government. In addition, the department provides
planning and technical assistance to local entities, coordinates state agency plans, and administers state and federal grant
programs. In 2003, the Legislature passed and the governor signed the Assessment and Accountability Act, which proposed
sweeping education reforms. Among its provisions, the act created the Office of Education Accountability (OEA) and placed it
within DFA. OEA opened its doors on September 1, 2003.

MISSION:

The Department of Finance and Administration mission is to provide the governor, other agencies, and local entities with fiscal,
policy, analysis, and budgetary services to ensure responsive and fiscally responsible governance for the citizens of New
Mexico.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 12,572.9 15,880.2 18,659.4 16,541.8 4.2

Other Transfers 2243 729.8 764.8 439.8 -39.7

Federal Revenues 11,284.5 14,298.9 14,614.5 14,614.5 22

Other Revenues 41,2531 28,008.3 33,079.1 33,079.1 18.1

Fund Balance 12,700.0 6,697.2 4,436.1 4,436.1 -33.8

SOURCES TOTAL 78,034.8 65,614.4 71,553.9 69,111.3 5.3
USES

Personal Services and Employee 10,262.7 12,951.0 14,2147 13,122.2 1.3

Benefits

Contractual Services 29255 5,951.1 6,759.5 6,233.7 47

Other 39,186.8 46,412.3 50,279.5 49,4554 6.6

Other Financing Uses 1,800.0 300.0 300.0 300.0 0.0

TOTAL USES 54,175.0 65,614.4 71,553.7 69,111.3 5.3
FTE

Permanent 147.8 155.8 168.5 157.0 0.8

Term 20.0 21.0 21.0 21.0 0.0

TOTAL FTE POSITIONS 167.8 176.8 189.5 178.0 0.7

BUDGET ISSUES:

DFA's FY09 regular operating budget appropriation request was $71.5 million, an 8 percent increase over the agency FY08
operating budget. For nonoperating costs, DFA's general fund request was $14.9 million, a 3 percent increase over the FY08
operating budget. The nonoperating budget request eliminated $1.7 million in mostly local projects that were approved for the
FY08 operating budget, while including $1.2 million in expansion items for the rodeo initiative ($700 thousand) and for technical
assistance on water and wastewater programs ($500 thousand).

The LFC recommendation provides an additional $150 thousand for the Civil Legal Services Commission (CLS). The Legislature
in 2007 appropriated $2.5 million from the general fund to increase access to legal services for low-income individuals.
Previously, CLS received no general fund support. This significant increase over a two-year period is predicated on the majority
of the additional funds being used to provide direct services to indigent clients, as opposed to broader advocacy activities. CLS
and its grantees are expected to develop consistent reporting requirements and, to the extent possible, consistent performance
measures to demonstrate the level of direct services provided and how the funds are addressing the needs for low-income
representation.

A November 2007 LFC performance evaluation of the statewide human resource accounting and management reporting system
(SHARE) identified areas of continuing concern. While it appears the data available from the system is reliable, agencies do not
have access to key management reports. Both the budget status report and the cash balance report were either unavailable for
long periods of time or show inaccurate results. Without these reports, it is difficult for agencies or the Legislature to form a
comprehensive picture of the state's financial health. The LFC evaluation also found that governance of the system remains
bifurcated between DFA and the Department of Information Technology (DolT), and that, although project risks were
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often identified before the system went online, strategies to mitigate those risks were often lacking. Inadequate training,
identified early on as a major deficiency, continues to plague the system and has led to a perception, accurate or not, that
SHARE doesn't work. Among the major recommendations of the LFC evaluation are complete the work necessary to produce
reliable management reports, establish a SHARE governance structure that includes centralized management, seek sufficient
funding for adequate training of end users and technical staff, and identify configuration and programming issues and seek
adequate funding to address them.

When the state purchased a new statewide accounting system, the Legislature expected that any system would be accessible
and would provide real-time reporting to agencies and the Legislature. SHARE is a statewide system and, as such, is "owned"
as much by the Legislature and the judiciary as the executive. To date, however, the level of access outside of the executive is
no greater than under the previous system. In denying read-only access to LFC, DFA noted the need to protect access to
sensitive or personal information in the system. LFC respects the need for appropriate protocols on sensitive data but notes that
DFA analysts have full access to the system upon simply signing a confidentiality agreement. It is difficult to understand why
LFC staff cannot be trusted with read-only access to the same information. Nevertheless, the biggest issue is real-time access
to reports SHARE is supposed to produce. As currently configured the system may not be able to produce meaningful reports
and, therefore, LFC would support a further appropriation to purchase the necessary software for that purpose. This would
benefit agencies, as well as the Legislature.

In October 2007, the Office of the State Auditor reported that six counties and 32 municipalities had yet to complete their 2006
audit reports. The same report showed that four counties and 19 municipalities had yet to complete 2005 audits and four
municipalities had yet to complete 2004 audits. While counties and, especially, municipalities often cite the lack of budgets to
pay for independent audits, greater effort and maybe even sanctions, not just more money, are needed to bring local public
bodies into compliance. DFA and the State Auditor recently took a first step toward addressing the issue by developing a
proposed rule on budget certification supported by completed annual audits. However, it should be mandatory that a report be
made to the appropriate executive and legislative entities if a local public body does not submit a required annual audit. Further,
other options, such as withholding formula distributions or capital outlay for seriously delinquent municipalities, counties, or other
subdivisions, should be considered.

DFA's base request was generally flat and LFC recommends the agency request in most categories. However, because DFA
continues to have a historic trend of high vacancy rates, including a vacancy rate of 13 percent in September 2007, the LFC
recommendation includes a 3 percent vacancy savings across the agency. The LFC recommendation does not include a
transfer of $325 thousand from the Children, Youth and Families and Public Education departments to the Office of Education
Accountability for pre-kindergarten program evaluation. Funding for the evaluation is provided in a special appropriation to those
agencies for that purpose.

The LFC recommendation also includes an additional $100 thousand for the county detention of prisoners program, as well as
an additional $150 thousand for the youth mentoring program to expand into the remaining six counties currently not served.

With more than 4,000 capital projects to manage and monitor, DFA may be stretched to provide the level of oversight needed in
this area. The committee will monitor this situation and be willing to discuss future options with the agency to ensure it has the
appropriate staffing levels and resources for this task.

The LFC recommendation does not fund $250 thousand in increases for contractual services in the Fiscal Management Division
for information technology expenses. Specifically the recommendation does not fund a contract with Maximus for $80 thousand
to provide help desk support for the SHARE system. Two years after the "go live" of SHARE, the Fiscal Management Division or
the Department of Information Technology should be able to provide that service internally. Additionally, the request for $170
thousand expansion of the Filenet Software should have been included in DFA's information technology request because it
exceeds the $100 thousand threshold.

The department undertook a commendable effort to revise its performance measures to focus more on outputs and outcomes.
The result is an extensive list of new measures that may need to be reviewed to ensure they target key activities of each
program and are sustainable. Performance measures should be stable over time to ensure meaningful measurement of
department progress in key areas. Additionally, DFA should include baseline data, where available, in the future.

BASE EXPANSION:

The LFC recommends one financial coordinator for the community development program requested by DFA to assist local public
bodies with improving their fiscal competence and, thereby, reduce the number of outstanding budgets and improve the quality of
financial reports.
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DFA included 10 percent in-pay-band increases for State Budget Division analysts in its base request. These increases are
appropriately categorized as expansion.

The LFC recommendation includes a 0.2 FTE expansion in the Office of the Secretary to make the general counsel a full-time
position.

LFC acknowledges the concern behind the proposed creation of an administrative services unit at DFA. Many small state
agencies lack qualified staff, or even the ability to recruit qualified staff to fill financial positions. While the committee does not
fund the proposed expansion request for 9 FTE, and $1.2 million, for an administrative services unit, it accepts the proposal as
an opportunity to open a dialogue with DFA on how best to meet the needs of small agencies.

RECOMMENDED LANGUAGE:

Upon certification by the state board of finance pursuant to Section 6-1-2 NMSA 1978 that a critical emergency exists that cannot
be addressed by disaster declaration or other emergency or contingency funds and review of the legislative finance committee,
the secretary of the department of finance and administration is authorized to transfer from the general fund operating reserve to
the state board of finance emergency fund the amount necessary to meet the emergency. Such transfers shall not exceed an
aggregate amount of one million five hundred thousand dollars ($1,500,000) in fiscal year 2009. Repayments of emergency
loans made pursuant to this paragraph shall be deposited in the board of finance emergency fund pursuant to the provisions of
Section 6-1-5 NMSA 1978, provided that, after the total amounts deposited in fiscal year 2009 exceed two hundred fifty thousand
dollars ($250,000), any additional repayments shall be transferred to the general fund.

BASE EXPANSION LISTING
FY09 - 2008-2009
Agency Agency LFC Recom-
Rank (Program) Request mendation
* Convert general counsel FTE (POLICY) 0.0 246
* SBD in-pay-band adjustment (POLICY) 0.0 90.0
1 Office of the Secretary (POLICY) 34.6 0.0
2 Additional executive analyst for SBD (POLICY) 70.1 0.0
3 Office of Education Accountability (POLICY) 68.7 0.0
4 Community Dev. Prgrm-Operating Fund (COMM DEV) 79.5 79.5
5 Program Support - agency services unit (PRG SUPPORT) 1,197.1 0.0
6 Technical Assistance for Local Communities DFA SPECIAL APPROPRIATIONS 500.0 0.0
7 Youth Mentoring Program DFA SPECIAL APPROPRIATIONS 607.6 150.0
8 New Mexico Rodeo Initiative DFA SPECIAL APPROPRIATIONS 700.0 0.0
TOTAL 3,257.6 344.10

* The agency included this item in the base request. The LFC considers the item to be expansion and has extracted it from the base.

POLICY DEVELOPMENT, FISCAL ANALYSIS, BUDGET OVERSIGHT AND EDUCATION ACCOUNTABILITY

The purpose of the policy development, fiscal analysis, budget oversight and education accountability program is to provide
professional, coordinated policy development and analysis and oversight to the governor, the legislature and state agencies so
they can advance the state's policies and initiatives using appropriate and accurate data to make informed decisions for the
prudent use of the public's tax dollars.

BUDGET SUMMARY
(dollars in thousands)
FYO09 - 2008-2009

FYO07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 3,322.8 3,509.4 3,893.9 3,645.4 3.9

Other Transfers 224.3 290.0 325.0 0.0 -100.0

SOURCES TOTAL 3,5471 3,799.4 4,218.9 3,645.4 -4.1
USES

Personal Services and Employee 2,632.6 3,080.8 3,394.0 3,147.7 22

Benefits

Contractual Services 3514 469.2 527.4 2024 -56.9

Other 205.8 249.4 297.3 295.3 18.4

TOTAL USES 3,189.8 3,799.4 4,218.7 3,645.4 -4.1
FTE

Permanent 34.8 34.8 375 35.0 0.6

TOTAL FTE POSITIONS 34.8 34.8 375 35.0 0.6
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Outcome
Outcome
QOutcome

QOutcome

Outcome
Outcome
Outcome
Outcome

Outcome

Outcome
Outcome
Outcome
Outcome
Outcome
Output
Output
Output

Output

Output

Output
Output
Output
Output
Output

Output

Output

PERFORMANCE MEASURES

Percent of bond proceeds older than five years
that are expended, reauthorized or reverted
Average number of working days to process
budget adjustment requests

Percent of key agencies that submit quarterly
performance reports on time

Error rate for the eighteen-month general fund
revenue forecast, gas revenue and corporate
income taxes

General fund reserves as a percent of recurring
appropriations

Percent of agencies that develop and implement
performance monitoring plans

Number of agencies that ended the fiscal year
with a negative expenditure variance

Percent of policy recommendations completed
within forty-eight hours of assignment

Percent of performance and accountability
measures adopted under the Accountability in
Government Act requirements.

Percent of meetings for which all attending board
members are briefed

Number of board members attending voluntary
training on special topics

Number of national and state meetings of key
education reform groups attended

Percent of analysts attending training

Error rate for the eighteen-month general fund
revenue forecast, non-oil and gas revenue and
corporate income taxes

Average number of bids received at competitive
bond sales

Date of bond sale following appropriate
authorization and certificate of project readiness
Percent of fiscal impact reports completed within
forty-eight hours

Percent of school districts reviewed for quality
implementation of the annual evaluation
component of the three-tiered licensure system
Number of reports using information about
education reform nationally and in other states to
benchmark New Mexico's progress

Percent of executive budget document drafts
completed and submitted within initial deadlines
Percent of governor briefing papers that contain
quantitative data in the justification

Percent of governor briefing papers complete and
submitted within initial deadlines

Percent of state agencies monitored operating
within available resources

Percent of budget adjustment requests processed
by the financial control division with no errors
Percent of official bond statements, outstanding
debt reports and other notices of important board
of finance actions posted on website or publicized
through press releases

Number of reports on topics such as New Mexico
pre-kindergarten, the children’s cabinet, high
school redesign, and the alignment between p-12
and higher education
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FYo7 FY08 FY09 FY09
Actual Budget Request Recomm
90% 90% 90%
5.5 5 5 5
100% 100%
(+/-) 8% (+-) 8%
10% 10%
100% 100%
0 0
100% 100%
TBD TBD
100% 100%
3 3
4 4
100% 100%
(+-) 4% (+/-) 4%
11 3 7 7
June 30 June 30 June 30
100% 100%
100% 100% 100% 100%
2 4 3 3
100% 100%
100% 100%
3 3
100% 100%
100% 100%
100% 100%
2 2
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Output

Output

Output

Output
Output

Quality

Quality
Quality
Quality
Quality
Quality
Quality
Quality
Quality
Quality

Quality
Efficiency

Efficiency
Outcome

Outcome

QOutcome

Outcome

Outcome
Outcome

Outcome

Outcome

Number of reports on topics such as state testing
annual yearly progress ratings, student teacher
accountability reporting system, and the public
education department's efforts to support schools
in need of improvement

Number of reports on topics such as the three-
tiered licensure professional development dossier
system, highly qualified educator requirements,
principal evaluation system, and the teacher
education accountability reporting system
Number of principals and other staff receiving
professional development tools aimed at
increasing their ability to use accountability data
more effectively

Percent of state agency budgets monitored on a
quarterly basis

Percent of policy recommendations submitted for
consideration before bill signing

Percent of agencies surveyed that report they use
Accountability in Government Act performance
data to manage their daily operations

Percent of operating budgets processed by the
financial control division with no errors

Percent of agencies submitting all required
documents in the initial budget request
Unimpaired capital of fiscal agent

Percent of agencies submitting all required
documents in the initial operating budget
submission

Percent of agencies required to resubmit
operating budget documents

Percent of budget adjustment request and budget
reporting form submittals approved without
requiring changes or modifications

Number of newsletters published

Number of presentations to the legislature and
education, business, and community groups
Number of annual reports on ready for college and
making the grade

Percent of training topics provided annually
Percent of state payments processed
electronically

Frequency of update the office of education
accountability website

Error rate for eighteen-month general fund 4.0%
revenue forecast
Percent of bond proceeds balances not 99%

reauthorized and older than five years for inactive
projects that are reverted by June 30

Yield achieved by private investment managers
exceeding the merrill one- to three-year
government index

Return on state treasurer's office investments
exceeding the board of finance approved state
investment office internal benchmark, in basis
points

New Mexico bond rating

Percent of policy recommendations ready for
presentation to the office of the secretary on
schedule

Percent of decision-making policies of schools
and school districts relating to the recruitment and
retention of school employees reviewed

Percent change in distribution of educational
newsletters

4

16.82%-
FY06
99%

120

100%
90%

90%

100%

100%

$20.0  $20 Million
100%

100%

100%

2

5

2

100%
50% Min 50%

Quarterly

3%

98%

80%

50%

120

100%
90%

90%

100%
100%

$20 Million
100%
100%
100%

2

5

2

100%
Min 50%

Quarterly
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Output

Output
Output

Output

Output

Output

Quality
Quality

Explanatory

Efficiency

Explanatory

Efficiency

Efficiency
Efficiency

Efficiency

Percent of key agencies reporting key
performance data by specified deadlines

Number of state agency budget training sessions 12
Number of agencies monitored by a monthly
budget monitoring and control system

Percent of public education department strategic
plan education initiatives targets met

Number of policies, rules or regulations
recommended in office of education accountability
reports that were adopted

Number of principals and other staff aimed at
increasing educational leaders ability to gather
and use accountability data more effectively
Percent of time the budget preparation and review
system is operational

Level of general fund reserves maintained as a
percent of recurring appropriations

Return on state treasurer's office investments
exceeding the board of finance approved state
treasurer's office internal benchmark

Percent of operating budget requests approved by
the state budget division and accepted by the
financial control division as correct

Dollars saved per year through bond refunding
opportunities

Percent of budget adjustment requests approved
by the state budget division within five days and
accepted by the financial control division as
correct

Date to submit reports on the public education
department's implementation of reform initiatives
Date to submit reports on implementation of the
Assessment and Accountability Act

Percent of assigned fiscal impact reports
completed within forty-eight hours

PROGRAM SUPPORT

76%
12 4
0
57%
5
150
99%
10.2%
100%
88% 100%
June 30
June 30
98%

The purpose of program support is to provide other department of finance and administration programs with central direction to
agency management processes to ensure consistency, legal compliance and financial integrity; to administer the executive's
exempt salary plan; and to review and approve professional services contracts.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 1,543.5 1,651.1
SOURCES TOTAL 1,543.5 1,651.1
USES
Personal Services and Employee 1,346.0 1,525.7
Benefits
Contractual Services 446 73.9
Other 70.8 51.5
TOTAL USES 1,461.4 1,651.1
FTE
Permanent 20.0 20.0
TOTAL FTE POSITIONS 20.0 20.0

72

FYO09 - 2008-2009

Percent
Agency LFC Incr

Request Recommendation (Decr)
2,978.5 1,674.4 14
2,978.5 1,674.4 14
2,158.4 1,523.9 0.1
193.3 92.5 25.2
626.8 58.0 12.6
2,978.5 1,674.4 14
29.0 20.0 0.0
29.0 20.0 0.0
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QOutcome
* Outcome

Output

Output
Quality

Quality
Output

Output

Output

Output

Output

Quality

Quality

Efficiency

PERFORMANCE MEASURES

Percent of contracts rejected

Percent of funds "certified in compliance” to the
state controller as required, within fifteen days
after month end

Percent of contracts containing deliverables in the
scope of work

Number of untimely or incorrect transactions
Financial statements issued timely to include
auditor's unqualified opinion

Percent of exit interview surveys completed
Percent of department fund accounts reconciled
within two months following the closing of each
month

Percent of monthly reconciliations completed
within fiteen days of receiving central accounting
system reports, correcting entries made within
fifteen days of receiving central accounting system
reports and correcting entries made within fifteen
days

Percent of applicable contracts containing at least
one performance measure among all newly issued
contracts procured through the request for
proposals process

Percent replacement and full implementation of
the financial system

Number of exceptions identified through post-audit
and assurance procedures performed to include a
sample of the transaction population in relation to
predefined attributes

Number of "responsibility for the accounting
function" standards achieved at the end of fiscal
year

Department of finance administration employee
retention rate

Financial statements issued timely to include
auditor's unqualified opinion, in days
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FY06
Actual

89.25%

84.5%

100%

FY07
Actual

100%

100%

100%

FY08 FY09 FY09
Budget Request Recomm
TBD 15% 15%
90% 90% 90%
TBD TBD
15% 15%
90 days 90 days
95% 95%
100%
TBD
TBD
90
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COMMUNITY DEVELOPMENT, LOCAL GOVERNMENT ASSISTANCE AND FISCAL OVERSIGHT

The purpose of the community development, local government assistance and fiscal oversight program is to provide federal and
state oversight assistance to counties, municipalities and special districts with planning, implementation and development of

fiscal management so that entities can maintain strong, lasting communities.

BUDGET SUMMARY
(dollars in thousands)
FYO07 FY08
2006-2007 2007-2008
Actuals Budgeted
SOURCES
General Fund Transfers 2,334.6 5,026.8
Federal Revenues 11,284.5 14,298.9
Other Revenues 41,2531 28,008.3
Fund Balance 12,700.0 6,697.2
SOURCES TOTAL 67,572.2 54,031.2
USES
Personal Services and Employee 2,998.4 3,747.6
Benefits
Contractual Services 2,078.4 4,547.6
Other 38,022.4 45,436.0
Other Financing Uses 1,800.0 300.0
TOTAL USES 44,899.2 54,031.2
FTE
Permanent 33.0 34.0
Term 20.0 21.0
TOTAL FTE POSITIONS 53.0 55.0
PERFORMANCE MEASURES
FY06
Actual
Outcome Percent of local capital outlay projects included in
the infrastructure capital improvement plan
* Output Percent of local entity budgets submitted to the
local government division by established deadline
Output Percent of population served by public safety
answering points (PSAPs) equipped to provide
enhanced wireless service
* Output Number of capital projects older than five years
that are unexpended
Output Dollar amount of capital projects older than five
years that are unexpended
Output Percent of special appropriation contracts and
grant agreements providing timely and accurate
quarterly reports
* Output Percent of state agency capital outlay projects
included in the infrastructure capital improvement
plan
* Qutput Percent of local capital outlay projects included in
the infrastructure capital improvement plan
Output Percent of funded projects that include operating
and maintenance costs in the project budget
Output Number of local entities participating in the
infrastructure capital improvement planning
program
Quality Percent of training attendees expressing

satisfaction
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FY09 - 2008-2009

Percent
Agency LFC Incr
Request Recommendation (Decr)
51157 5,193.2 3.3
14,614.5 14,614.5 2.2
33,079.1 33,0791 18.1
4,436.1 4,436.1 -33.8
57,245.4 57,322.9 6.1
3,871.0 3,801.5 14
4,699.0 4,849.0 6.6
48,375.4 48,3724 6.5
300.0 300.0 0.0
57,245.4 57,322.9 6.1
35.0 35.0 2.9
21.0 21.0 0.0
56.0 56.0 1.8
FY07 FY08 FY09 FY09

Actual Budget Request Recomm

14% 14%

95% 95%

90% 90%

180 180

$50.0 Mil $50.0 Mil

95% 95%

95% 95%

90% 90%

75% 75%

325 325

90% 90%
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Quality

Quality

Quality

Quality

Quality

Efficiency
Efficiency
Efficiency
Outcome
Outcome
Outcome
Outcome

Outcome

Outcome
Outcome
Outcome

Outcome
Outcome
Outcome
Outcome

Outcome

Output

Output
Output
Output
Output
Output
Output
Quality

Quality

Percent of tax rate certifications that are accurate
in the initial submission to the local entity

Percent of pay requests accepted as accurate by
the fiscal services bureau of the local government
division

Percent of requests accepted as accurate by the
administrative services division

Percent of programs with no breaks in services or
activities

Percent of capital appropriations monitored on a
quarterly basis

Average number of days from availability of funds
to grant award

Percent of funded projects that begin within six
months of funding award

Average number of days to process pay requests
from local entities

Percent of state population served by wireless
enhanced E-911 service

Percent of New Mexico communities served with
wireless enhanced E-911 service

Percent of state population served by enhanced
landline service

Percent of acceptable payment requests
processed within five working days of receipt
Percent of capital appropriations managed by the
community development bureau older than three
years that are closed

Percent of fiscal year financial reports submitted
electronically by local governments

Percent of capital outlay projects closed by the
reversion date

Percent of capital appropriations older than five
years that are closed

Percent of water and wastewater infrastructure
appropriations that were requested through the
uniform application process

Percent of eligible grant agreements sent out to
local governments forty-five days after the capital
outlay bill is signed

Number of alcohol-related fatalities in New Mexico
Number of alcohol-related fatal crashes in New
Mexico

Percent of local government entities provided with
training within a period of two fiscal years
Percent of community development block grant
closeout letters issued within forty-five days of
review of final report

Number of entities that submit projects through
the uniform application process

Number of projects submitted through the uniform
application process

Number of capital project trainings held

Number of county site visits by E-911 staff
Number of county site visits by driving while
intoxicated staff

Satisfaction rating for training provided by the
special programs bureau

Percent of interim budget, final budget and budget
resolutions approved by statutory deadlines
Percent of local government officials expressing
satisfaction in training received

75

70%
83% 90%
90%
95%

65%

50%
66.5%
90%
25%
95%
211 41
TBD 167 (FY05)

100%

70.5% 100% 95%

TBD
TBD
4
30
40
90%
96.15% 100%

90% 90%

99%

95%

95%
95%
95%

75
30%

30

99%

95%

95%
95%
95%

75
30%

30
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FISCAL MANAGEMENT AND OVERSIGHT

The purpose of the fiscal management and oversight program is to provide for and promote financial accountability for public
funds throughout state government and to provide state government agencies and the citizens of New Mexico with timely, factual

and comprehensive information on the financial status and expenditures of the state.

BUDGET SUMMARY
(dollars in thousands)

FY09 - 2008-2009

FYO07 FYO08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 5,372.0 5,692.9 6,671.3 6,028.8 5.9
Other Transfers 0.0 439.8 439.8 439.8 0.0
SOURCES TOTAL 5,372.0 6,132.7 71111 6,468.6 5.5
USES
Personal Services and Employee 3,285.7 4,596.9 47913 4,649.1 1.1
Benefits
Contractual Services 451.1 860.4 1,339.8 1,089.8 26.7
Other 887.8 675.4 980.0 729.7 8.0
TOTAL USES 4,624.6 6,132.7 71111 6,468.6 5.5
FTE
Permanent 60.0 67.0 67.0 67.0 0.0
TOTAL FTE POSITIONS 60.0 67.0 67.0 67.0 0.0
PERFORMANCE MEASURES
FY06 FY07 FYO08 FY09 FY09
Actual Actual Budget Request Recomm
Outcome Number of agencies that exceed a five percent 5 5
error rate in payroll payments to employees in any
month during the fiscal year
Outcome Number of agencies that fail to meet procurement 10 10
code or contractual provisions for vendor
payments at some point during the fiscal year
Output Number of full-time consultant hours deployed to 8,000 8,000
provide statewide human resource accounting and
management reporting system end-users with
advice and solutions
Output Number of full-time coaching hours deployed to 8,000 8,000
work side-by-side with statewide human resource
accounting and management reporting system
end-users to establish goals, to provide support
and to expand skill levels
Output Hours of one-on-one training for beginning, 6,000 6,000
intermediate and advanced users of statewide
human resource accounting and management
reporting system
* Output Number of regularly scheduled training courses 36 courses 36 courses
for beginning, intermediate, and advanced users
of statewide human resource accounting and
management reporting system
Output Number of full-time trainers deployed to expand 4 4
the end-user's knowledge of statewide human
resource accounting and management reporting
system
Output Number of hours of peoplesoft and oracle training 40hrs/staff ~ 40hrs/staff
courses offered for financial control division staff
Output Percent of audit reports delivered to the state 89% 89%
auditor's office by December 15
Quality Deadline for publishing up-to-date model 1stday FY  1stday FY

accounting practices
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Efficiency

Efficiency

Efficiency

Efficiency

Efficiency

Efficiency

QOutcome

Outcome

Output

Quality

Quality

Quality

Quality

Efficiency

Percent of business days statewide human
resource, accounting and management reporting
system is available to end-users during business
hours (8:00 a.m. to 5:00 p.m. Monday through
Friday)

Percent of per diem payments to employees made
within three business days of receipt at the
financial control division

Percent of payroll payments to employees made
by the scheduled payday

Percent of payments made to vendors within the
parameters set by the Procurement Code and
contractual provisions

Length of time to issue the comprehensive annual
financial report after the end of the fiscal year, in
months

Percent of classified financial employees whose
employment performance assessment include
appropriate performance criteria

Costs avoided due to statewide human resource,
accounting and management reporting system
best practice implementation, in millions

Savings realized through maintenance of a
consolidated accounting, procurement and human
resource system, in millions

Number of reissued warrants

Percent of time the central payroll system is
operational

Percent of time the central accounting system is
operational

Percent of business days statewide human
resource, accounting and management reporting
system is available to end-users

Number of state agencies achieving five or more
of the six "responsibility for the accounting
function" standards

Average number of business days needed to
process payments using the statewide human
resource, accounting and management reporting
system
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TBD

100%

97%

7 months

$7.0

3%

TBD

100%

100%

TBD

100%

95%

7 months

100%

100%

TBD

100%

95%

7 months

100%
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344

BUDGET SUMMARY
(dollars in thousands)
FY 2007 - 2009
FY09 FY09 LFC
FYO08 Agency Recommen- Pct increase
Operating Request dation (decrease)
SOURCES
General fund transfers $7,337.7 $14,446.3 $14,894.5 $13,061.9 -9.6%
Other transfers $964.0 $190.0 $190.0 $190.0 0.0%
Federal program revenues $0.0 $0.0 $0.0 $0.0 0.0%
Other program revenues $0.0 $0.0 $0.0 $0.0 0.0%
General revenues $11,849.4 $7,809.4 $7,809.4 $7,809.4 0.0%
Fund balance $237.5 $0.0 $0.0 $0.0 0.0%
TOTAL REVENUE $20,388.6 $22,445.7 $22,893.9 $21,061.3 -6.2%
USES
BOF emergency water fund $99.9 $150.0 $150.0 $150.0 0.0%
BOF fiscal agent contract $1,048.9 $1,050.0 $1,050.0 $1,050.0 0.0%
Soil conservation districts $0.0 $500.0 $0.0 $0.0 -100.0%
Membership and dues $633.5 $646.2 $682.6 $682.6 5.6%
Citizens review board $599.6 $600.0 $750.0 $600.0 0.0%
Youth mentoring program $892.4 $2,392.4 $3,000.0 $2,542.4 6.3%
New Mexico acequia commission $30.0 $30.0 $30.0 $30.0 0.0%
Acequia & community ditch program $0.0 $300.0 $300.0 $300.0 0.0%
Tech assist. water/wastewater $0.0 $0.0 $500.0 $0.0 0.0%
E-911 principal and interest $778.6 $0.0 $0.0 $0.0 0.0%
Weatherization $799.2 $800.0 $800.0 $800.0 0.0%
Law enforcement enhancement $11,844.8 $7,809.4 $7,809.4 $7,809.4 0.0%
NA voting rights (Sandoval County) $0.0 $25.0 $0.0 $0.0 -100.0%
Food bank $399.6 $399.6 $399.6 $399.6 0.0%
Agri-business task force $0.0 $150.0 $0.0 $0.0 -100.0%
Drug & alcohol (Talpa) $0.0 $70.0 $0.0 $0.0 -100.0%
Meth, other drug/alcohol (SJ County) $0.0 $125.0 $0.0 $0.0 -100.0%
Meth treatment (San Juan County) $0.0 $360.0 $0.0 $0.0 -100.0%
State planning districts $873.3 $873.3 $873.3 $873.3 0.0%
Leasehold community assistance $123.8 $123.8 $150.0 $150.0 21.2%
State Treasurer audit $24.0 $24.0 $24.0 $24.0 0.0%
Cat/dog spay and neuter $400.0 $0.0 $0.0 $0.0 0.0%
Youth mentorship (Albugquerque) $150.0 $0.0 $0.0 $0.0 0.0%
Tutoring services to youth $35.0 $0.0 $0.0 $0.0 0.0%
Domestic violence counseling $20.0 $0.0 $0.0 $0.0 0.0%
DWI, alcohol & drug treatment $350.0 $0.0 $0.0 $0.0 0.0%
Emergency medical & firefighter $344.0 $0.0 $0.0 $0.0 0.0%
Homeless, abused & neglected $19.5 $0.0 $0.0 $0.0 0.0%
Youth mentorship (Central NM) $75.0 $0.0 $0.0 $0.0 0.0%
Law enforcement athletics $50.0 $0.0 $0.0 $0.0 0.0%
Crash & fire protection services $100.0 $0.0 $0.0 $0.0 0.0%
Emergency med & fire (Pojoaque) $30.0 $0.0 $0.0 $0.0 0.0%
Transitional housing (Alb) $0.0 $25.0 $0.0 $0.0 -100.0%
Homeless vet shelter (Las Cruces) $0.0 $30.0 $0.0 $0.0 -100.0%
Domestic violence shelter (Lincoln) $0.0 $62.0 $0.0 $0.0 -100.0%
Fetal alcohol awareness $0.0 $25.0 $0.0 $0.0 -100.0%
Workforce dev. (Bernalillo) $0.0 $50.0 $0.0 $0.0 -100.0%
Fire supression SF airport $0.0 $250.0 $0.0 $0.0 -100.0%
County prisoner detention $0.0 $5,000.0 $5,000.0 $5,100.0 2.0%
Job training, low-income women $0.0 $25.0 $0.0 $0.0 -100.0%
Teen court (Hobbs) $20.0 $0.0 $0.0 $0.0 0.0%
Teen court (Luna County) $0.0 $25.0 $25.0 $25.0 0.0%
Teen court (Santa Fe) $85.0 $75.0 $75.0 $75.0 0.0%
NM rodeo initiative $0.0 $375.0 $1,200.0 $375.0 0.0%
Civil legal services-special $200.0 $0.0 $0.0 $0.0 0.0%
Computer clubhouses $50.0 $0.0 $0.0 $0.0 0.0%
National police shooting program $75.0 $0.0 $0.0 $0.0 0.0%
Mortgage loan to low-income $0.0 $75.0 $75.0 $75.0 0.0%
TOTAL EXPENDITURES $20,151.1 $22,445.7 $22,893.9 $21,061.3 -6.2%
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PUBLIC SCHOOL INSURANCE AUTHORITY 342

STATUTORY AUTHORITY:

The Public School Insurance Authority (PSIA) was created by Sections 22-2-6.1 through 22-2-6.10 NMSA 1978 to provide
comprehensive core insurance programs for the public schools, except those in the Albuquerque district, and other educational
entities. PSIA is governed by an 11-member board. The mission of PSIA is carried out by agency staff and third-party
administrators.

MISSION:

The mission of the agency is to provide an effective benefits package to educational employees and their family members so
they can be protected from catastrophic losses due to medical problems, disability, and death. PSIA offers health, dental, and
vision coverage, as well as life and disability insurance. PSIA also provides comprehensive property, liability, and workers'
compensation programs to educational entities so they are protected against injury and financial losses.

BUDGET SUMMARY
(dollars in thousands)
FY09 - 2008-2009

FY07 FY08 Percent
2006-2007 2007-2008 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Transfers 1,102.3 1,187.3 1,292.1 1,292.1 8.8

Other Revenues 299,432.5 313,070.5 340,775.9 340,775.9 8.8

Fund Balance 0.0 7,257.9 2,060.2 2,060.2 -71.6

SOURCES TOTAL 300,534.8 321,515.7 344,128.2 344,128.2 7.0
USES

Personal Services and Employee 728.8 806.5 836.0 836.0 3.7

Benefits

Contractual Services 282,475.6 319,318.9 341,741.6 341,741.6 7.0

Other 161.6 203.0 258.5 258.5 273

Other Financing Uses 1,102.3 1,187.3 1,292.1 1,292.1 8.8

TOTAL USES 284,468.3 321,515.7 344,128.2 344,128.2 7.0
FTE

Permanent 10.0 11.0 11.0 11.0 0.0

TOTAL FTE POSITIONS 10.0 11.0 11.0 11.0 0.0

BUDGET ISSUES:

The PSIA budget request represents reasonable rate increases as compared with recent medical trends for the health benefits
program, enhanced benefits for participating members, and prudent management and planning for reserve funds for the
program.

For FY09, PSIA proposed a 9.9 percent increase in medical insurance premiums, to go into effect October 1, 2008. The 2007
Segal Health Plan Cost Survey indicates on a national level the increases in medical insurance premiums were 14.4 percent in
2004, 13.1 percent in 2005, 12.7 percent in 2006, and 11.7 percent in 2007. In general, PSIA's health benefit rate increases
have been within or below projected medical trend. PSIA proposed an increase in dental premiums by 4.7 percent while no
increase is proposed for vision, life, or disability insurance. PSIA reports that a $17.3 million appropriation would be required to
cover the employer's share of increased premiums; however, the agency plans to use approximately $2 million in fund balance to
offset increases for its member districts and charter schools.

For FY08, PSIA proposed using $7.2 million in fund balance to reduce the increase to 7.4 percent from the original increase of
10.5 percent set to take effect October 1, 2007. However, because claims for FY07 were lower than expected and because
PSIA has maintained a strong reserve balance, the agency decided to use an additional $2 million in FY08. The additional funds
will allow PSIA to defer the 7.4 percent increase to participating employees/employers until February 1, 2008, and to lower
primary care co-pays from $20 to $15. And, in an effort to address New Mexico's serious problem with diabetes, the additional
fund balance will allow PSIA, effective July 1, 2007, to reduce the co-pay for diabetic supplies to zero and formulary diabetic
prescriptions to zero as of January 1, 2008.

Even with these enhanced benefits and additional use of fund balance, the incurred but not reported (IBNR) reserve (the
actuarial estimate of outstanding liability of claims and expenses incurred prior to July 1, 2007) is fully funded and PSIA has an
excess cash reserve, or claims fluctuation reserve, of approximately $22.3 million after using $9.2 million in FY08 to offset
increases and $2.2 million in FY09. The reserve of $22.3 million is recommended by PSIA's actuary as prudent to meet the
agency's fiduciary duty.
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A