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Location of School District

• The District encompasses 
about 2,497 square miles 
which is approximately 60% of 
Eddy County

• For the 2022-23 school year, 
the District has a total of 12 
school sites, including 5 
elementary schools, 1 
kindergarten/pre-school center, 
1 alternative school, 2 middle 
schools, 1 high school and 1 
early college high school.  
Within the District is currently 1 
District charter school.
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District-Wide Enrollment History

Enrollment
09/29/2023

Pk-5     3,488
6-7-8   1,545
9-12    2,022

Total    7,055 



Students develop the skills 
and aptitudes necessary to 
make a living, succeed in 
post-secondary education, 
and positively impact the 
world.

Rigorous, standards-
aligned instruction 
informed by data and 
student work

Build school and 
system leadership 
practice

Support strong 
implementation of 
grade-level 
expectations for 
equitable access

Ensure enabling 
conditions are in 
place

Formative 
Assessments

School-based 
Coaching**

Data Tools

Resources to 
Plan and Teach

Professional 
Learning

Two-way 
Communication 

Carlsbad Municipal Schools Theory of Action 
Excellence Today, Opportunity Tomorrow!

Instruction

Data & 
Assessment

Finance

Human 
Resources

Operations: 
Food Service, 

Transportation, 
Facilities

Student Support 
Services

Our Mission: Challenge and inspire students to develop the skills and aptitudes necessary to make a living, succeed in post-secondary education, 
and positively impact the world. 

Systems & 
Structures

Information 
Technology
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22-23 NM -MSSA 

86% of 6th grade students were below grade level compared to 62% at the state-level. 

79% of 7th grade students were below grade level compared to 59% at the state-level.

73% of 8th grade students were below grade level compared to 61% at the state-level.

*Both 7th and 8th grade showed slight gains from the 21-22 school year. Reducing their number of students below 
grade level by 3% for the 7th graders and 1% for the 8th graders.



22-23 NM -MSSA  Language Arts

54% of 6th grade students were below grade level compared to 62% at the state-level. 

58% of 7th grade students were below grade level compared to 59% at the state-level.

61% of 8th grade students were below grade level compared to 61% at the state-level.



Total 
testers

Number met minimum 
passing 

NMPED EBRW-430

Percentage met 
minimum 

passing NMPED 
EBRW-430

Number College 
Board Met average 
Score EBRW-500

Percentage College 
Board Met average 
Score EBRW-500

2022 Juniors 293 143 49% 49 17%

2023 Juniors 295 137 46% 70 24%

SAT Scores

In the Evidence Based Reading and Writing results there was a 3% 
drop in the overall students who met the NMPED minimum score of 

430, but among those who met that standard there was a 7% 
increase of students who met the College Board average standard 

of 500. 
-Keely Scruggs, Ed.D
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Carlsbad High School Academy Model Redesign

The purpose of redesigning the learning experiences for high school  students through an 

Academy Model

● Improve Graduation Rates

● Prepare Students to be College and Career Ready

● Reduce Dropout Rates

● Improve Test Scores

● Enhance Teacher-Student Relationships

● Workforce Preparedness

Blueprint for Success
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Carlsbad High School Academy Model

1 2 3 4
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Program of Study Expansion

Energy and Natural Resources Pathway 
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Pathway Course Sequence 
Course 1: Foundations of Energy and Natural 
Resources Management 

Course 2: Energy and Power Generation and 
Distribution 

Course 3: Applications of Integrated Energy 
Systems

Course 4: Practicum and Advanced Applications
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Energy Pathways
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More 
Culinary 
Photos

Santa Fe
Chile&Wine 
Festival



Pathways to Teaching

Traditional Route
College Degree and 

NM Certification

Alternative Licensure
NM LEAP

OPAL
Support of MCL

CMS Aspiring Educator
On Job 

Apprenticeships
With Pay

Support of MCL Team 
as a Team Reach 

Associate



● 9th-12th

Grade High 
School 
Student

● Pay: $30.77

● Year 1 -2 College
● 18-Hour 

Completion per 
Year

● GPA 
Requirement

● Regular Teacher 
Hours and 
Calendar

● Satisfactory 
Evaluation

● Pay: $41,428

● Year 3-4 
College 

● 18-Hour 
Completion 
per Year

● GPA 
Requirement

● Regular 
Teacher 
Hours and 
Calendar

● Satisfactory 
Evaluation

● $52,000

● NM Certified
● Pay $64,377
● Mentorship
● Regular 

Teacher 
Hours and 
Calendar

CMS Aspiring Teacher Pathway
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Holdsworth Partnership

A multi-year investment to grow stronger leaders within districts and help 

superintendents and central office staff build their own best-in-class talent 

development systems.

Through our 2-year District Leadership and Campus Leadership Programs, 

we give teams of leaders the inspiration, tools and resources needed to 

grow their skills and drive positive change. Meanwhile, Holdsworth District 

Support Team members embed within central office to help create a bench 

of strong future leaders, with a focus on principals. Every time there is a 

principal opening, our goal is for districts to have at least two strong leaders 

ready to step into the role and make an impact for students from Day One. 29
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Why leadership?

With strong leaders, teachers and students thrive. Great 

leaders draw out the best in people and inspire them to 

achieve the unimaginable. Leadership is not a skill people are 

born with – it can be taught and honed through day-to-day 

practice.

Our programs and services help expert educators become 

stronger leaders. We do this critical work because we know 

students’ futures are at stake.

Carlsbad Municipal School District is proud to have six of our 

leaders participate in the Holdsworth Campus Leadership 

Program;Bruce Daughtry, Lynde Longbine, Joleen Lopez, Vicki 

Beeman, Janice Rodriguez and Jason Hightower.
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Carlsbad Municipal Schools:  Principal Leadership and Support



Danger zone 5

ACES/Pearls:
It’s dangerous out there.
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Thank you!
Contact Information:

Dr. Gerry Washburn
Superintendent of Schools
Carlsbad Municipal Schools 
408 N. Canyon 
Carlsbad, New Mexico 88220

gerry.washburn@carlsbadschools.net
575-234-3300

LaVern Shan
Deputy Superintendent of Schools
Carlsbad Municipal Schools
408 N. Canyon
Carlsbad, New Mexico 88220

lavern.shan@carlsbadschools.net
575-234-3300

mailto:gerry.washburn@carlsbadschools.net
mailto:lavern.shan@carlsbadschools.net
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