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School Designations
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• New Mexico Vistas has been released!
Demonstration

• Celebrating Successes
• New Mexico Spotlight Schools

• Identifying Supports
• Traditional Support Schools
• Targeted Support and Improvement (TSI)
• Additional Targeted Support and Improvement (ATSI)
• Comprehensive Support and Improvement
• More Rigorous Intervention

https://nmvistas.org/default.html


Timeline
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June 2023
• Assessment data from SY21-22
• Graduation rates from 2021

August 2023
• Assessment data from SY22-23

December 2023
• Graduation rates from 2022

January 2024
• School Vistas for SY22-23

Then, return to annual exit and school designation, data releases, and 
updates to NM Vistas.



NM Differentiated Systems of Support
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The NM Differentiated Systems of Support is 
designed to assist leaders in developing 
structures to support planning and 
implementation of transformational strategies.

• District and School Support and Readiness 
Assessments

• School Improvement Performance Coach

• Professional Learning for district and school teams, 
grounded in common themes of the findings of 
the readiness assessment

• Grant funding to support evidence-based 
interventions



Plan Moving Forward

• Host Regional Meetings. PED will host regional meetings 
to talk about the accountability model and our 
Differentiated Systems of Support over the next 2 months.

• Create Advisory Group. We are creating a Data 
Accountability Working and Advisory Group moving 
forward.

• Award Funding. Award by July 1, 2023.

• Support Schools. In order to meet the tight timeline for 
allocation and spend, PED staff will be supporting schools 
to deploy the resources.
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School Improvement Planning
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Implementation Calendar

June 2023 Schools Identified and Allocations Distributed

June – August 2023 Stakeholder Engagement, Set Student Achievement Goals, and Conduct Data and 
Root Cause Analysis

August – September 2023 Develop Fall 90 Day Plan and Initial Award Spending Deadline

October – December 2023 Implementation and Monitoring of 90 Day Plan

December 2023 – January 2024 Initial Award Deadline, School Improvement Grant Application, and Mid-Year 
Reflection and Review

January 2024 Develop Spring 90 Day Plan

February – May 2024 Implementation and Monitoring of 90 Day Plan and Development of Draft Annual 
Plan for SY 2024-2025



Potential Resource or Policy Needs

• $3 million for awards to support schools

• $10 million leadership capacity building

• $15 million for common student information system
• Software component and configuration

• Operational Costs
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Questions
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