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REAL TIME
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Albuquerque Police Department Real Time Crime Center
Chief Harold Medina
Deputy Chief J.J. Griego
Deputy Commander Mark J. Torres
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« Conceptualized after five homicides occur in a single day

+ |dentified a 3:38 window of time to provide situational awareness
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Current: LIVE OPERATIONS

« 9 Real-Time Inteligence Consoles

 Video Camera Network (includes government and publicly owned cameras
 Mobile Video Trailers and LPR FIXED and Mobile Units

 Data Analytics
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2023 and Going forward.:

« 12 Real-Time Intelligence Consoles
 Genetec Citigraf
 Expanding Video Network — Public, Private, City Govt
e Project Community Connect
« ALPR
« Data lake
e Automation
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Live Operations / “The Bridge”

e Our mission is to provide information that is relevant to
improve situational awareness.

 Work collaboratively with law enforcement personnel in
patrol and investigative divisions.

* Unit is made of law enforcement personnel with experience
in investigations, tactical operations and critical incidents.

e Bridge operators gather open source information (OSINT)
and experts in navigating APD different data sources.

* Personnel are certified operators that go through vigorous
training to obtain and maintain certifications.
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Crime Analysis Unit

 Our mission is to make sense of the data and analyze crime trends
 Work collaboratively with Field Services and Investigations Bureau
* Analysts located at APD HQ and Area Commands

* Bi-weekly Crime Analysis Briefings

e Daily Crime Analysis Report

e Daily Crime Call

 Weekly Guns, Violence, Interventions (GVIS) meeting

 Weekly Duke City Stat
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Video Production Unit

* Produce and Created the Daily 49
* 4 minute daily video to provide law enforcement
accurate information about the city.
* Release suspect information
* Officer safety bulletins
* Announce Special Events
* Reinforce training
* Produce and Created weekly Chiefs Corner
* Weekly update by Chief of Police to all APD.



[]MA-.DHIVEN Albuguerque Police Department

DUKE CITY STAT

Accurate and Timely Information

Know what is happening. Focus on:
Effective Tactics -Problem Locations
Have a plan. -Prolific Offenders
Rapid Deployment -Repeat and Vulnerable Victims

Do it quickly. :
-Community Engagement
Relentless Follow-up and Assessment

If it works, do more. If not, do
something else.

-Partnerships
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2021-00000868

Details

Case Status
CLEARED

Case Disposition

Assigned Officer Name

Alona Drysdale

Mariine Chawvarin

Jense Batsch

Reported Date

28 Mar 2021, 2321

Case Number

2021-00000868

Address

2909 WILLOW RD SAN PABLO CA 94808

13880 SAN PABLO AVE SAN PABLO CA 948086
13255 SAN PABLO AVE SAN PABLO CA 94808
RUMRILL BLVD/SUTRO SAN PABLO CALIFORMIA

948086

Media

Videos (2)
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Crime Analysis Unit

Our mission is to make sense of the
data and analyze crime trends

» ‘Work collaboratively with Field
Services and Investigations Bureau

« Dally, weekly, bi-weekly reports \

BWC: Smith, John FELONY - ON VFEW“

. Marceline Camelin
2021-0000868(REL &
PROM).pdf

BWC: Hemandez,
Jose
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Genetec Citigraf o

Single source data integration of
cameras, CAD, Shotspotter, GPS
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Automation in license plate reading (ALPR)
Automation in camera motion trace .
Seamless alerts for stolen vehicles or traffic

accidents 5, ;
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Results - 50 Records
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— 4y
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- T
- |
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CAD call 27-9: Stabbing - Status: On scene o
D: @ 84048 AM @ 3118 Central Ave SE, Albuquergue, NM B7106, USA Pricrity: 1 Diswict  Beat: 323 One hour * M 03 mi
. .

e Shotspotter integration LA = L

Calldotais - oS = Y i
» P A Narrative [ Reloted calls ' s g
07/18/2023 08:36:30 CREATE
T Tiori 2
allows for seamless notification and =z e

07/18/2023 08:38:44 ENTRY C BEHIND BUILDING IN ALLEY NEAR WELLS FARGO/—FEMwas | B5525AM  B4:Crime Sceneinv 7 231990409 (APD)
STABBED BY MALE IN THE ARM LEFT WALKING TOWARDS STANFORD-—STARTING 43 84038 AM 27-98:Stabbing BOLO 5B 231890347 (APD)

. . on/18;
07/18/2023 08:38:44 INVH
07/18/2022 08:38:44 PREMIS Comment: APS, ECI
07/18/2023 08:38:56 SELECT
07/18/2023 0B:38:57 INFO Comment: OFFN WALKING WE --ADVING CLR NOT TO FOLLOW OFFN
07/18/2023 08:39:14 CHANGE
07/18/2023 08:39:17
07/18/2022 08:29:34 INFO
107/18/2023 08:39:38 INFO Comment: FEM VICTIM W/ANOTHER TWO FEMS WHO ARE ASSISTING
HER—

Commant: OFFN TRYING BLK SHIRT ON GROUND--

07/18/2023 08:39:45 DISP Urit: S32W C
07/18/2023 08:3945 PRIU Unit: S32W
07/18/2023 08:35:48 INFO Comment: MALE OFFN NOW WALKING BEHIND WALGREENS
07/18/2023 08:39:48 DISP Unit: E221 C ot - call #P23
07/18/2023 08:40-06 ENRTE Unit: E221

-J i3

5 + ShotSpotter
IMCIDEMT DATE:
CITY
REPORT DATE:
REQUESTED BY:

INVESTIGATIVE LEAD SUMMARY

R e R e o 31,100+ Published events and counting
INCIDENT ! LOCATION

DATE/TIME 12,202 ADDRESS

ROUNDS AREA T4

CADID 1 TAGS
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CRIME GUN
785-23-555555

Lab Case #
ALBQ PD
Battery

area of 100 Incident Lane in reference to a
shooting call. Dispatch advised that the caller told them his
vehicle had been shot and hit multiple times. Mr.  Doe
stated that a grayish older Ford Taurus cut his truck off just
east of the McDonald's, e said the vehicle was

passenger side. Mr. Doe
English but did understand that the mal
him  saying something to his girl. Mr. |
me that the passenger then sat on the wind
he vehicle and started to shoot at his truck. Mr.
isaid the male and female in the Ford then fled Eastbound on
Incident Ave.  He  stated he had not been hit by any
of the bullets that hit his vehide. (1) .45 caliber casing was
collected along with (4) additional casings from the owner of

Incident Location

|
- P

John Doe James Victim 100 Incident A

ABQ, NM

785-23-555555
45 cal

Lab Case  #22-6666666 TF
ALBQ PD
Assault
nately 2
patched to a domestic violence
4545 Mishap Ln NE An anonymous
neighbor advised that a temale was screaming and arguing
could be heard outside the residence. The caller advised
that & 15-year-old female was arguina with a male subject.
as identified as  Jim Suspect
liber Glock was recovered from  lim
de
pocket of his hoodie whic
rounds. A 0 surveilla
dlearly showed the entire incident confirming what the
victims stated. one appeared to be injured in the
incident. 1then advise: lim that he was being
Battery
counts of

Furchaser

Incident Location

IBISTRAXbsp

MATCHPOINT

o
Agency Red.:

Ol Agancy Centact:

High Profile:

Madined Ry
Casmamant

Exhibit Information

« Shotspotter has led to an increase in shell casing collection

* Increased collection allowed for expansion of NIBIN leads

« Patterns and repeat offenders are developing allowing for
focused resource response (cameras, ALPR, Officers)

Madincation:
Mudiliod By:
Lant Acquisitian:

For official use only
Sensitive but unclassitied
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INCIDENT
DATE/TIME
ROUNDS
CADID

76-265857
APR 08, 201
2
P230981296

RESPOND ID: 576-2

INCIDENT DATE: APROS, 2023

CITY / ZONE: ALBUQUERQUE / ALEUQUERQUENMSOUTHEAST
REPORT DATE: APRO8, 2023 9:37

REQUESTED BY:  CSCHMIDRAMIR

5

—
o
/2
z=
=
o
2
<
o

E O

NES / Airbus
LOCATION  35.075109, -106.568704
ADDRESS 117 LOUISIANA BLVD SE
AREA 33/333
TAGS
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Homicide (AP230028978)

@ vigitant VehicieManager

Vehicle Detection Report

License Plate Number: -

Detection Mapping Vehicle Images

Vehicle Spotted:
04-13-23 at 12:51:57 AM MDT

The RTCC assisted homicide detectives with
Identifying a vehicle utilized in a homicide as
well as provided de-confliction for the arrest

« The RTCC was notified of a shooting via
ShotSpotter and immediately began to
assist with camera footage

« Provided LPR outputs to help identify the
offender vehicle and place it near the
homicide



peoAms,
POLICE

unl A-DRIVEN

J L
ar

ShotSpotter®

INVESTIGATIVE LEAD SUMMARY

INCIDENT

DATE/TIME

ROUNDS

CADID 231021698

INCIDENT DATE:
CITY { ZOME:
REPORT DATE:
REQUESTED BY:

LOCATION  35.067356
ADDRESS 1100 QLD C

AREA
TAGS

M4

06701010
JRS BLVD 5W

ShotSpotter [D:




Bus Stop Stabbing (AP230044953) a™aue

The RTCC utilized traffic cameras and ART
station cameras to identify a stabbing
suspect and assisted field units with locating
him.

« The RTCC immediately accessed cameras
in the area to locate the offender.

While searching the area, RTCC operators
observed a male running near the intersection
into a neighborhood.

« Officers saturated the area, located the
offender and took him into custody

« RTCC provided all video footage to the
responding officers to include the initial
stabbing at the bus S$t@fae cime center | rechnoiogy successes | 06.15.2023




Juvenile Absconder (AP230038140) a™aue

The RTCC Bridge assisted with identifying
and locating a juvenile absconder

» Operators logged onto the call prior to officers
being dispatched

« RTCC was able to identify the juvenile and
advised officers he had a violent felony
warrant and his history.

* The caller advised that the male got onto a
bus and gave the bus number

« RTCC located the bus and tracked it until
officers could stop the bus and take the male
into custody near the Alvarado Transit Center

Real Time Crime Center | Technology Successes | 06.15.2023
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The RTCC Bridge proactively monitored Smart
Cities Cameras and observed a shooting downtown.
They provided the license plate and video footage
along with LPRs that allowed officers and detectives

to quickly locate and arrest the shooting offender.
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Albuguergue Police
Department

Presented by
Commander George Vega &

Lieutenant Amanda Christensen



QUEgR
x?‘u J"Q \

“SAIBUGlerque Police Department’s Sexual
Assault Evidence Kit (SAEK) Backlog

e 2016 Audit revealed approximately 5400 untested sexual assault
evidence Kkits

e 1981 — March 2017 Albuguerque Police Department’s and Bernalillo County
Sheriffs Office cases with a SAEK

* 2018 City Council resolution to test all kits within 90 days
 Mayor Keller vowed that all kits would be tested.
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esting Procedures

e SAK Testing Plan
e Outsourcing Labs
e Additional Testing — YSTR, Items, Consensual Par

e Improved Testing Equipment —Robotics
e QIAGEN QlAgility (quantification and amplification)
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NA processing in the crime lab

Once body fluids/skin cells have been collected, the DNA testing
process begins

1. Extraction

2. Quantification

3. Amplification

4. DNA typing
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QIAGEN EZ1 QIAGEN EZ2

Extracts 14 samples at a time Extracts 24 samples at a time
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POLICE

x3 Purchased 2019, x1 Purchased 2021
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nvestigations

e Case Review
e (Case Review Council (DA, Scientific Lab, Rape Crisis, SANE, LE, Advocates)

* Crime Analysis

e Suspects Criminal History, Mapping and Linked Cases, Employment Records,
Electronic Data, Police Contacts

e Communication
 Victim Notification Protocols, Partnerships and Stakeholders



mx}]mt\ﬁmse robots in a DNA laboratory?

1. Faster than human hands
pipetting

2. More samples at one time

3. Minimal human error (sample
switches)

4. Less contamination

5. Frees up analyst time while
Instrument is running



e |[dentified Serial Offenders
e Forensic Hits- Case to Case
e Forensic Genetic Genealogy (FGG)

* Benefits of using robots in DNA Laboratories
e Faster with less personnel, reducing analysts time
e Minimal Human Error
* Less Contamination
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he Results

* 4622 Kits were sent out for testing — why the difference?
e 497 kits belonged to Bernalillo County Sheriff’s Office

* Non-Reported Cases

* Wrong Case Numbers

» Kits Tagged Under Wrong Case Numbers
e Duplicate Case Numbers

e 1830 Cases were re-opened for additional investigative steps
e Cases from year 1981 through 2017

e 1452 Profiles Entered into CODIS with at 47% hit rate
e 877 CODIS Hits since 2017
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