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• Conceptualized after five homicides occur in a single day
• Identified a 3:38 window of time to provide situational awareness

- 2005 -



Current: LIVE OPERATIONS
• 9 Real-Time Intelligence Consoles
• Video Camera Network (includes government and publicly owned cameras
• Mobile Video Trailers and LPR FIXED and Mobile Units
• Data Analytics



• 12 Real-Time Intelligence Consoles
• Genetec Citigraf

• Expanding Video Network – Public, Private, City Govt
• Project Community Connect

• ALPR
• Data lake 

• Automation

2023 and Going forward:



Live Operations / “The Bridge”
• Our mission is to provide information that is relevant to 

improve situational awareness.  
• Work collaboratively with law enforcement personnel in 

patrol and investigative divisions.  
• Unit is made of law enforcement personnel with experience 

in investigations, tactical operations and critical incidents.  
• Bridge operators gather open source information (OSINT) 

and experts in navigating APD different data sources. 
• Personnel are certified operators that go through vigorous 

training to obtain and maintain certifications. 



Crime Analysis Unit
• Our mission is to make sense of the data and analyze crime trends
• Work collaboratively with Field Services and Investigations Bureau
• Analysts located at APD HQ and Area Commands
• Bi-weekly Crime Analysis Briefings
• Daily Crime Analysis Report
• Daily Crime Call
• Weekly Guns, Violence, Interventions (GVIS) meeting
• Weekly Duke City Stat



Video Production Unit
• Produce and Created the Daily 49 

* 4 minute daily video to provide law enforcement 
accurate information about the city.

* Release suspect information
* Officer safety bulletins
* Announce Special Events
* Reinforce training 

• Produce and Created weekly Chiefs Corner 
* Weekly update by Chief of Police to all APD.













• Our mission is to make sense of the 
data and analyze crime trends

• Work collaboratively with Field 
Services and Investigations Bureau
• Daily, weekly, bi-weekly reports

Crime Analysis Unit



Genetec Citigraf

Single source data integration of 
cameras, CAD, Shotspotter, GPS



• Automation in license plate reading (ALPR)
• Automation in camera motion trace
• Seamless alerts for stolen vehicles or traffic

accidents



• Shotspotter integration 
allows for seamless notification and 

immediate resource awareness

31,100+ Published events and counting



• Shotspotter has led to an increase in shell casing collection
• Increased collection allowed for expansion of NIBIN leads
• Patterns and repeat offenders are developing allowing for 

focused resource response (cameras, ALPR, Officers)



Technology as an investigative support tool

Albuquerque Police Department | 06.15.2023

RTCC Technology 
Successes

Real Time Crime Center



The RTCC Bridge produced several 
investigative leads using ShotSpotter, 
cameras, and LPRs

• Received a call from UNMH about a shooting 
victim

• Victim was not cooperative but gave the 
general location it occurred

• RTCC found the ShotSpotter activation to 
identify the time and precise location of the 
incident
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Shooting (AP230027806)



Shooting (AP230027806)
• RTCC Bridge used ART station cameras to 

identify a vehicle that left at a high rate of 
speed

• Vehicle ran a red light after the shooting

• Identified the possible vehicle as a dark 
colored SUV

• LPR report was generated for all vehicles in 
the area and supplied to officers. 
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The RTCC assisted homicide detectives with 
identifying a vehicle utilized in a homicide as 
well as provided de-confliction for the arrest

• The RTCC was notified of a shooting via 
ShotSpotter and immediately began to 
assist with camera footage

• Provided LPR outputs to help identify the 
offender vehicle and place it near the 
homicide
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Homicide (AP230028978)



Homicide (AP230028978)
• RTCC Maintained close communications with 

homicide detectives and provided extensive 
information

• Prior to homicide serving a warrant, the RTCC 
did a de-confliction on the address to ensure 
no other agencies were already working a 
case on the address. 

• Homicide successfully arrested the homicide 
offender
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The RTCC utilized traffic cameras and ART 
station cameras to identify a stabbing 
suspect and assisted field units with locating 
him.
• The RTCC immediately accessed cameras 

in the area to locate the offender. 
• While searching the area, RTCC operators 

observed a male running near the intersection 
into a neighborhood.

• Officers saturated the area, located the 
offender and took him into custody

• RTCC provided all video footage to the 
responding officers to include the initial 
stabbing at the bus stopReal Time Crime Center | Technology Successes | 06.15.2023

Bus Stop Stabbing (AP230044953)



Juvenile Absconder (AP230038140)
The RTCC Bridge assisted with identifying 
and locating a juvenile absconder

• Operators logged onto the call prior to officers 
being dispatched

• RTCC was able to identify the juvenile and 
advised officers he had a violent felony 
warrant and his history. 

• The caller advised that the male got onto a 
bus and gave the bus number

• RTCC located the bus and tracked it until 
officers could stop the bus and take the male 
into custody near the Alvarado Transit Center
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Downtown Shooting 
AP230040211

The RTCC Bridge proactively monitored Smart 
Cities Cameras and observed a shooting downtown. 
They provided the license plate and video footage 
along with LPRs that allowed officers and detectives 
to quickly locate and arrest the shooting offender. 



Albuquerque Police
Department

Presented by
Commander George Vega &

Lieutenant Amanda Christensen



Albuquerque Police Department’s Sexual 
Assault Evidence Kit (SAEK) Backlog 
• 2016 Audit revealed approximately 5400 untested sexual assault 

evidence kits 
• 1981 – March 2017  Albuquerque Police Department’s and Bernalillo County 

Sheriffs Office cases with a SAEK 

• 2018 City Council resolution to test all kits within 90 days
• Mayor Keller vowed that all kits would be tested. 



Testing Procedures 

• SAK Testing Plan
• Outsourcing Labs  
• Additional Testing – YSTR, Items, Consensual Partners 
• Improved Testing Equipment –Robotics

• QIAGEN QIAgility (quantification and amplification) 






DNA processing in the crime lab
Once body fluids/skin cells have been collected, the DNA testing 
process begins

1. Extraction

2. Quantification

3. Amplification

4. DNA typing



DNA Extraction



QIAcube Connect 
Differential Extractions 



Investigations 

• Case Review
• Case Review Council (DA, Scientific Lab, Rape Crisis, SANE, LE, Advocates)  

• Crime Analysis 
• Suspects Criminal History, Mapping and Linked Cases, Employment Records, 

Electronic Data, Police Contacts 

• Communication
• Victim Notification Protocols, Partnerships and Stakeholders 



Why use robots in a DNA laboratory? 

1. Faster than human hands 
pipetting 

2. More samples at one time 
3. Minimal human error (sample 

switches) 
4. Less contamination 
5. Frees up analyst time while 

instrument is running 



Technology

• Identified Serial Offenders 
• Forensic Hits- Case to Case 
• Forensic Genetic Genealogy (FGG)
• Benefits of using robots in DNA Laboratories

• Faster with less personnel, reducing analysts time
• Minimal Human Error
• Less Contamination



The Results 
• 4622 Kits were sent out for testing – why the difference?

• 497 kits belonged to Bernalillo County Sheriff’s Office 
• Non-Reported Cases 
• Wrong Case Numbers 
• Kits Tagged Under Wrong Case Numbers 
• Duplicate Case Numbers 

• 1830 Cases were re-opened for additional investigative steps 
• Cases from year 1981 through 2017

• 1452 Profiles Entered into CODIS with at 47% hit rate
• 877 CODIS Hits since 2017
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