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BEFORE WE START...

On behalf of all colleagues at the
Health Care Authority, we humbly
acknowledge we are on the
unceded ancestral lands of the
original peoples of the Pueblo,
Apache, and Diné past, present,
and future.

With gratitude we pay our
respects to the land, the people
and the communities that
contribute to what today is known
as the State of New Mexico.
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Evening drive through Corrales, NM in October 2021.
By HCA Employee, Marisa Vigil
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AGENDA

Better Together: (The New)
New Mexico Health Care
Authority

Purpose
Actions Taken

Future Actions
FY 25 HCA Budget Request

Kari Armijo
Secretary Designate 1
Kari.Armijo@hsd.nm.gov _=Tﬂ:-
505-249-8773 HEALTH CARE
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NM HAS HIGHEST SOCIAL VULNERABILITY IN THE U.S.
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SOCIAL VULNERABILITY INDEX BY COUNTY, 2020
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MISSION

We ensure New Mexicans attain their highest level of health by providing

HEALTH CARE

AU THORITY

whole-person, cost-effective, accessible, and high-quality health care and safety-net services.

VISION

Every New Mexican has access to affordable health care coverage through a coordinated and seamless health care system.

GOALS

P

i

IMPROVE Leverage purchasing power and partnerships
to create innovative policies and models of comprehen-
sive health care coverage that improve the health and
well-being of New Mexicans and the workforce.

SUPPORT Build the best team in state government by

supporting employees’ continuous growth and wellness.

ADDRESS Achieve health equity by addressing poverty,
discrimination, and lack of resources, building a New
Mexico where everyone thrives.

Implement innovative technology and
data-driven decision-making to provide unparalleled,
convenient access to services and information.




BETTER TOGETHER: NEW MEXICO HEALTH CARE AUTHORITY

= Transition Plan submitted to LHHS and

LFC on November 1 in accordance with

SB16.

= On July 1, the HCA will include:

= All existing Human Services
Department (HSD) divisions;

= The Division of Health Improvement
from the Department of Health
(DOH);

= The Developmental Disabilities
Supports Division from DOH; and

= The Employee Benefits Bureau from
the General Services Department
(GSD).

= New Office of Data & Analytics and
Chief Data Officer (FY25 budget
request item)

Exisfing HSD Functions
Executive Units transferring to the HCA per $B16

New HCA Positions/Units for SFY25
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BETTER TOGETHER: HCA WILL SERVE MORE THAN 50%

OF YOUR CONSTITUENTS

= The HCA will continue to serve all
1,001,577 HSD customers as well as:

= 180,000 public employees and
retirees (including state employees);

=7,319 New Mexicans enrolled in the
Medicaid Developmental Disability
waiver program; and

= All New Mexicans who receive care
at a licensed health facility or from a
Medicaid Home and Community-
Based Waiver provider.

Unique HSD Customers, November 2023

150 278,630

Number of Customers

Colfax

|

Unigue HSD Customers
November 2023: 1,001,577
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THE HCA IS POSITIONED TO LEAD THE NATION IN HEALTH °
CARE PURCHASING, EQUITY, AND ACCESS

= The HCA demonstrates the Children & Adults Enrolled in Medicaid or CHIP, 2022 (%)
Governor’s commitment to
prioritizing health and well-being of
every New Mexican by creating a
single agency for health care
purchasing, policy, and regulation.

= The HCA will transform how NM
purchases health care, leveraging the
purchasing power of Medicaid to
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improve cost, quality, and outcomes. I 30.1% to 42.6%
. . Mote: Enn::llrpent in Medicai!ﬂ or CHIP repres.ent.g individuals
- The HCA W|“ Ieverage expertlse, wha are eligible for full Medicaid or CHIP benefits.

. . . . Source: https://www.medicaid.qgov/sites/default/files/2023-04/beneficiary-ataglance-2023.pdf
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improvements in health care system. HEALTH CARE
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THE HCA WILL ENABLE DELIBERATE PARTNERSHIP TO ’
p : -
“Health Insurance
IMPROVE NM PURCHASING POWER e e
remiums Trom
= Executive Order requesting that the HCA, the NM Public Schools £0%
Insurance Authority (NMPSIA), the NM Retiree Health Care 35%
Authority (RHCA), and other Interagency Benefits Advisory 30%
Committee (IBAC) agencies work together to develop a coordinated 25%
and comprehensive purchasing plan for health care benefits for 20%
public employes and retirees that can be implemented by 7/1/25. :Ei
= Proposed legislation: 5%
= Administratively attach the HCA and RHCA effective July 1, 2024; o D> O D o
= Require the IBAC to make purchasing recommendations to the S NM Average* NMPSIA
Secretary of the HCA for final decision-making; and require the Note. E;i oot Eva"jfim
IBAC agencies to engage in joint contracting for health benefits for average New Mexico data
effectlve JU|y 1' 2025; and . | Source: Kaiser Family Foundation and;};{:
= Move the New MeXiCO Health Care AffOrdablllty Fund and https://www.nmlegis.gov/handouts/ALFC%20092723%20Item%

) i o 2017%20Health%20Insurance%20and%20Risk%20Rates.pdf ;
coverage team (including the transfer of staff and appropriations) PublicSchool Insurance Authority (NMPSIA), Albuguerque

|
. . Public Schools (APS), General Services Departmen (GSD)_M_
from the Office of the Superintendent of Insurance (OSI) to the panment e =
HCA effective July 1, 2024. HEALTH CARE
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FIVE FOUNDATIONAL ACTIONS WE ARE TAKING NOW

1.

Ensuring that the HCA is in a favorable position for

procuring health benefits contracts by exercising a Percentage of Covered Workers Enrolled in a Plan with a General Annual Deductible of $2,000 or More for Single Coverage,
Procurement Code exemption to execute one-year ~ Fm 0022 o .

contracts with current carriers for the State of NM. - | o | -

45% 45%

Conducting a full analysis of the best options for
NM to include a full actuarial comparison of the self-
insured model compared to fully insured model.

40%

32%

30%

5%

Thoroughly reviewing performance of the current
system by initiating a claims integrity audit.

20% 16%

Percentage of Covered Workers

10% 7%

Onboarding expertise to consider procurement

strategies and negotiate favorable contract terms for w4
. . . . 2009 2010 2011 2012 2013 2014 2015 2016 07 018 2019 2020 021 2022

State Of N M be n eflts ( I nC| u d I n g reve rse a u Ctl O n . . *Estimate ls statistically different from estimate for the previous year shown (p < 05).

p ro c u re m e nt a n d M e d I Ca re refe re n Ce_ b a S e d p r I CI n g ) o NOTE: Small Firms have 3-199 workers and Large Firms have 200 or more workers. These estimates Include workers enrolled in HDHP/SOs and other plan types. Average general annual

deductibles are for in-network providers,
SOURCE: KFF Employer Health Benefits Survey, 2018-2022; Kaiser/HRET Survey of Employer-Spansared Health Benefits, 2009-2017

8%

7%
5%

Protecting employees from unsupported out-of-
pocket price increases (deductibles and co-pays)
without adequate data analysis and understanding U

of impacts. Em~—
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THE HCA WILL BUILD ON HSD’S SUCCESSES

Since 2019, HSD’s dedicated team has worked tirelessly and:

Received federal approval for dozens of initiatives to redesign and
enhance the health care delivery system.

Executed new Medicaid Managed Care Organization contracts
with more stringent accountability requirements and health benefits
to better serve New Mexicans.

Invested $2.5B in Medicaid reimbursement and provider rate
increases.

Launched 988, significantly expanded the behavioral health workforce,
and added new BH benefits, reaching more New Mexicans in need.

Provided safety net services to New Mexicans during pandemic,
including to 319,479 new SNAP customers and 185,715 new Medicaid
members.

Providing additional S7M per year to children through a modernized
Child Support program and an average increase per family of 26.8% in
TANF benefits.

On track to provide $S80M to rural providers via the newly-created
Rural Health Care Delivery Fund in 2023.

October 19, 2023

The Honorable Governor Michelle Lujan Grisham
State Capitol

490 Old Santa Fe Trail Room 400

Santa Fe, NM 87501

Dear Madam Governor,

I want to thank vou for the Rural Health Care Fund, and for selecting my practice as a recipient of the fund.
This funding will help so many psychiatric mental health patients that are in dire need in rural New Mexico
With this funding my practice will be able to reach more patients and help communities in Eastern NM that
are facing a mental health crisis,

I have been a nurse since 1997, and 1 did not grow up with a lifelong dream of becoming a Psychiatric
Mental Health Nurse Practitioner, However, the desperate need 1 saw while working in hospitals around
Eastern Mew Mexico led me on the endeavor of becoming a Psychiatric Mental Health Nurse Practitioner.

I own the only private practice psychiatric clinic in Eastern New Mexico that is woman owned. My staff

and 1 wark diligenily every day to try to meet the needs of those seeking mental health care in Eastern NM.
With this funding our hard work will only grow, and patients will receive the quality and compassionate
care they need.

From the bottom of my heart, 1 thank you. My gratitude for this award and to you is unmeasurable. My
purpose in life is to care for those who need it the most. People with mental illness are often overlooked
and cast aside. It has been my mission since becoming a Psychiatric Nurse Practitioner to put mental
healthcare at the forefront, and finally give those an opportunity to seek the help that not only that they
need, but the help they deserve.

Onee again, | thank you Madam Governor for your dedication to helping everyone in New Mexico. | thank
you for seeing the need in mental health care and acting on it. | thank you for fighting for those who need
it the most, and who are absolutely worth fighting for.

Sincerely,

Loy ABY Lty

Casey L. Turnbough- CNF, PMHNP-BC
The Psychiatric Care Center LLC
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KEY ACCOMPLISHMENTS IN PREPARATION FOR JULY 1, 2024

Conducted Transition Meetings with Executive Units

outlined in SB16
|
= =
s SUbmMitted an inaugural FY2025 HCA Budget Request rﬂ

HEALTH CARE
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mmm Creating a full Strategic Plan for the HCA

Transition Plan
November 1, 2023

Developed and submitted an initial Transition Plan for
the HCA

Vision Statement

Every New Mexican has access to affordable health care coverage through a
coordinated and seamless health care system.

Mission Statement

‘We ensure that New Mexicans attain their highest level of health by providing whole-
person, accessible, high-quality health care and safety-net services.

ldentified New Mexico Statutes requiring

amen d 1S ntS Michelle Lujan Grisham, Governor
Kari Armijo, Secretary Designate

Onboarding consultants to assist with transition and :IL!II:
expertise =
p ]
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WORK IN PROGRESS

Health Care Authority Major Tasks

HCA Operational Changes Begin HCA Operational Changes
. Completed S5FY 26 HCA Budget Submission
Present Transition Plan & Preview Hard push an '!"‘“"r."“' ond o ..
Bud external communication. Open Divisions are finalizing all Include key budget requests for
udget. enrollment for Turguoise Care transition plan items for start of successful implementation of the
begins. fiscal year as the HCA. HCA.
a L3 L3 a
Dec. 2023 | Jan.—Feb. 2024 ‘ | Mar-apr. 2024 ‘ | May 2024 “ June 2024 “ luly 2024 Aug. 2024
L3 a L3
Legislative Session & FY25 Budget HCA 5FY26 Budget HCA Department Kick-off
Hearings Preparations Begin Tearms The HSD afficlally becomes the
Fresent final executive budget begin discussion and internal HCZA, Start date for DOH and G50
request for FY25 and work with presentations for budget requests. employees transitioning to the
legislators/stakeholders to HCA.

advance legislative goals for the
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INAUGURAL HCA FY25 BUDGET REQUEST

= HCA inaugural FY25 budget request is $12.8 billion
($2.2 billion SGF, $9.7 billion FF)

= 16.0% increase over HSD’s FY24 Operating Budget
(largely driven by moving DDSD to the HCA and
program innovations in Medicaid, food assistance, and
TANF)

= Supports 2,417.5 FTE, including the transfer of 395 FTE
from DOH and 9 FTE from GSD.

= 51 new FTE (taken from existing HCA vacancies)

= Budget request includes:

= Medicaid coverage and benefit innovations, including
raising rates for primary care, BH and maternal/child
care to 150% of Medicare;

= Expansion of Supplemental Nutrition Assistance
Program and Temporary Assistance for Needy Families;
and,

= Foundational establishment of HCA, including transition
of units from GSD and DOH, and adequate program
support staff to ensure quality and accountability.

FY24 HSD & FY25 HCA FTE

3,000
2,500
2,000
1,500
1,000
500
0
HSD FY24 HCA FY25
B DOH FTE to HCA 0 395
W GSD FTE to HCA 0 9
HCA FY2$ FTE 0 51
Expansion
W HSD FTE 2068.5 1962.5 )
i
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i
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THANK YOU & QUESTIONS

INVESTING FOR TOMORROW,
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Kari Armijo Alex Castillo Smith Kathy Slater-Huff Lorelei Kellogg
Cabinet Secretary Designate Dep. Cabinet Secretary Acting Dep. Cabinet Secretary Acting Medicaid Director
Kari.Armijo@state.nm.us Alex.CastilloSmith@hsd,nm.gov Katherine.Slater-Huff@hsd.nm.gov Lorelei.Kellogg@hsd.nm.gov
505-249-8773 505-629-8652 505-570-7268 505-629-2938

Nick Boukas Karmela Martinez Betina McCracken Paula Morgan
Behavioral Health Services Division Income Support Division Director Child SUpporF services Division Information T?Chnomgy ovision
o _ Director Director
irector Karmela.Martinez@state.nm.us Betina.McCracken @state.nm.us Paula.Morgan@hsd.nm.gov
Nick.Boukas@hsd.nm.gov - - . o | -

505-538-0121
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Carolee Graham
Administrative Services Director
carolee.graham@state.nm.us

John Emery
Acting General Council
John.Emery@hsd.nm.gov
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Yolonda Joiner
Human Resources Director
Yolonda.joiner@hsd.nm.gov

505-490-1055

Shelly Begay
HSD Tribal Liaison
Shelly.Begay@state.nm.us

Marina Pina
Communications Director
marina.pina@state.nm.us

505-699-5073

Sally Jameson
Project Manager
Sally.Jameson@hsd.nm.gov

505-670-3264 505-470-2731

505-795-1880

505-469-3388

Ryan O'Connor
Project Manager

Ryan.O'Connor@hsd.nm.gov
505-629-7336
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