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Resources

• 63 FTEs
• 9 Programs
• 2 COVID Response Projects
• 6 Community Resource Centers
• 50+ Contracts for Services
• 8 Committees/Coalitions
• One Crisis Triage Center

• 2 Gross Receipts Taxes
• 1 State Allocation (LDWI)
• 2 Fees (LDWI)
• 8 Grants
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Healthcare Assistance Program 

• State Medicaid
• People who are Uninsured and Underinsured
• Primary Care
• Behavioral Health
• Oral Health
• Other Specialty Care



Personnel Costs
1%

Safety Net Care Pool
49%

Contractual Services
31%

AMR Ambulance
15%

Other Operating Costs
4%

Indigent Fund-FY24 $10,005,866





Health Council
• Wellness Institute

– County HHS – Administrative Support
– CFSNM – Fiscal Agent
– 40+ agencies participate

• CHIP Priorities
– Health Literacy
– Substance Abuse 

• Structural Competency
– SDoH













Crisis Triage Center

• Opened in July of 2021
• Licensed by DOH and reimbursed by Medicaid
• New Regulations allows better ED and jail diversion
• Part of Crisis Now Model

– SAMHSA Best-practice
• Underutilized

– Over 2,000 admissions 
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Referrals to CTC

• Self or Family – 30%
• Outpatient Services – 20%
• Law Enforcement – 15%
• Emergency Departments
• Other Community Service Agencies 
• Detention Center
• EMS
• CTC Mobile Services



Connections from CTC

• Outpatient Services - 40%
– Reconnect and New 

• Inpatient – 30%
• Family – 10%
• Medical Hospital (ED) - 5%
• Decline – 15%
• CTC Transportation



Collaboration

• County/State Partnerships
– Department of Health
– Human Services Department
– Administrative Office of the Court
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