LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

May 2023 LESC staff will have a detailed plan for stakeholder
engagement on teacher preparation program improvement.
June 2023 LESC staff will conduct holistic research
surrounding teacher preparation including examining relevant
Timeline / Plan of |research on national metrics indicating strong and reviewing
Action principal preparation programs aligned with best practices in
New Mexico.
July 2023 LESC staff will provide an analysis of teacher
preparation programs in New Mexico grounded in data and
teacher preparation program evaluation metrics.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

May 2023: LESC staff will finalize a detailed stakeholder
engagement plan to inform legislative work on principal
preparation program improvement.
June 2023: LESC staff will conduct holistic research
surrounding principal preparation including examining relevant
Timeline / Plan of [research on national best practices of school leader preparation
Action and reviewing principal preparation programs aligned with best
practices in New Mexico.
September 2023: LESC staff will provide a landscape analysis
of principal preparation programs in New Mexico, grounded in
data and principal preparation program best practices.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Ongoing: Meet with PED, school districts, and EPPs to
understand on-the-ground factors related to educator supply
and demand. Connect on-the-ground factors with national and
state level research

June 2023: Provide an overview of ongoing research related to
best practices on supporting the educator workforce, examine
all the factors of supply and demand in the educator workforce,
update committee on available metrics of teacher supply and
demand

September 2023: Provide a landscape analysis of current
educator workforce trends in New Mexico along with an update
on the impact of legislative initiatives. Present policy and
budget recommendations related to the educator workforce and
grounded in evidence based practices and informed my
stakeholder perspectives.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




Topic

LESC 2023 Interim Work Plan

Problem Statement

Short Term Long Term

Timeline / Plan of
Action

Spring/Summer 2023: Research and literature review of policy
options to redesign schools; Review of promising practices in
New Mexico; Engagement with education partners in-state and
nationally to collect insights and feedback.

Fall 2023: Continued analysis of relevant data; Synthesis of
research options and NM-specific practices into policy options
for LESC members to consider.

Winter 2023: Development of policy options to support school
redesign and engagement in secondary years.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Spring 2023: Conduct literature review of state strategjes to
define college, career, and civic readiness.

Summer 2023: Conduct literature review of metrics most
predictive of positive student outcomes and complete inventory
of New Mexico data collection compared with best practices;
Develop strategy for partnership with education stakeholders.
Summer/Fall 2023: Create methodology to categorize student
Timeline / Plan of |success metrics and begin to build data inventory (5-year

Action review); Begin a series of listening sessions to engage with
education partners, families, students, educators, and
communities.

Winter 2023: Ongoing stakeholder enagement and research.
2024: Build data system to track metrics and continue work to
operationalize a measure of college, career, and civic readiness;
Iterate on analytical methods to map legislative investments to
agreed upon metrics.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Summer 2023: Inventory school start times across New Mexico
and analyze data for average school start times.

Summer 2023: Conduct a literature review of research around
adolescent sleep needs and how school start times impact
Timeline / Plan of |adolescent health related to sleep.

Action Summer/Fall 2023: Convene a working group in alignment with
HM56, which requests the LESC to work with high school
students, school staff, and PED to study this issue.

Fall/Winter 2023: Develop a final report in conjunction with the
working group and provide this report to LESC members.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Spring/Summer 2023: Gather preliminary research and
complete literature review/landscape review of school
strategies and state policy options to support student
attendance; Submit requests for relevant data needs and begin
Timeline / Plan of |to organize and analyze data; Meet with education partners
Action Fall 2023: Continue meeting with education partners and to
conduct research; Begin statutory review and evaluation of
Attendance for Success Act.
Winter 2023: Develop preliminary recommendations for LESC
members regarding attendance and school engagement.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




Topic

LESC 2023 Interim Work Plan

Problem Statement

Short Term Long Term

Timeline / Plan of
Action

- March through June 2023: Draft initial framing of funding
formula review, and collect feedback and guidance from LESC
leadership, stakeholders, and partners.

- June through August 2023: Conduct focus groups with
stakeholders and partners. Engage with partners in assessing
challenges related to the funding formula and the unique
impact they have on local communities.

- August through October 2023: Compose deliverables for
distribution to LESC members related to findings in the formula
review as well as general status reports.

- October 2023 through March 2024: Leverage findings from
the public school funding formula review to begin framing a
potential redesign of the funding formula.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- October 2023 through March 2024: Collaborate with
stakeholders and partners on framing a potential redesign of
Timeline / Plan of |the public school funding formula.

Action - March through December 2024: Engage with LFC, PED, and
other stakeholders in drafting potential legislation that
redesigns the public school funding formula.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- April through June 2023: Collaborate with PED and LFC staff in
collecting and assessing data on the uses and impact of ESSER
funding in FY22 and FY23.

- June through September 2023: Monitor ongoing uses of
ESSER Il and ESSER Il funding.

- September 2023: Assess outstanding balances for ESSER Il
and ESSER Il

- September through December 2023: Collaborate with LFC
staff in composing recommendations in the FY25 public school
support scenario for supporting districts and charters in their
transition from ESSER funding.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder

10



LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- April through June 2023: Gather and assess data on the uses
of FY22 & FY23 allocations from the Index.

- July through August 2023: Gather and assess data on the uses
of FY24 allocations from the Index.

- August through October 2023: Engage with LESC members in
their vision for the Family Income Index.

- August through December 2023: Collaborate with LFC and
PED staff on an FY25 recommendation related to the Index.
December 2023 through January 2024: Present a potential
recommendation to LESC members for their approval as part of
the FY25 recommendation for public school support.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- Analyze the transportation formula and its variables.

- Study other states' mechanisms for funding transportation.

- Identify school district and charter school partners and
discussion topics.

- Survey school districts about transportation costs and needs.
- Explore data-driven solutions to school transportation,
including route management software.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- Determine barriers to data system integration

- Explore how other states handle data systems

- Explore statewide student information systems as a solution to
disparate data systems

- Understand school districts' data system needs

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- Identify schools that are "beating the odds"

Timeline / Plan of |- Research elements that contribute to school success
Action - Analyze patterns in schools that are beating the odds

- Recommend implementation of highly effective programs

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Summer 2023: Request and compile data from PED; Research
and literature review of best practices for counselor training,
support, and promoting positive student outcomes; Review of
promising practices in New Mexico; Engagement with
stakeholders in-state and nationally.

Fall 2023: Compile data, qualitative and quantitative
information, and initial research findings; Continued analysis of
relevant data; Consider policy options for LESC members to
endorse and incorporate member and stakeholder feedback.
Winter 2023: Propose potential committee-endorsed
legislation.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Summer 2023: Request and compile data from PED; Research
and literature review of best practices for mental health,
behavioral health, and SEL programs; Review of promising
practices in New Mexico; Engagement with stakeholders in-
state and nationally.
Timeline / Plan of |Fall 2023: Compile data, qualitative and quantitative

Action information, and initial research findings; Continued analysis of
relevant data; Consider policy options for LESC members to
endorse and incorporate member and stakeholder feedback.
Winter 2023: Propose potential committee-endorsed
legislation.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

Summer 2023: Landscape analysis, including review of current
community schools and grant awards, how grant funding is
used, the role and experience of community school counselors,
and how schools are implementing community school pillars.
Fall 2023: Hold stakeholder groups and visit community
Timeline / Plan of |schools, and incorporate qualitative feedback into landscape
Action and quantitative analysis.
Winter 2023: Community Schools Funding Task Force will
report initial findings, future planned action, and potential
legislative recommendations.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- May 2023: Establish partnership with PED's Math and Science
Bureau. Begin attending Math and Science Advisory Council
meetings.

-Summer 2023: Landscape analysis of mathematics education
in New Mexico; literature review including research on best
practices; research what other states are doing.

- Summer/Fall 2023: Partner with LESC staff to review
mathematics preparation in educator preparation programs.

- September 2023: Present brief including landscape analysis
of mathematics education in New Mexico, including work on
educator preparation programs, to LESC.

Timeline / Plan of
Action

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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LESC 2023 Interim Work Plan

Topic Problem Statement

Short Term Long Term

- June to August 2023: Establish partnership with PED's Special
Education Division. Hold a series of listening sessions for
stakeholders via Zoom on special education concerns;
potentially also in-person sessions around the state. Conduct
landscape analysis, including what other states are doing,.
Timeline / Plan of |- August to October 2023: Hold focus groups with specific
Action questions for different stakeholder groups via Zoom; potentially
also in-person sessions around the state.
- October 2023: Present brief, including status update on
meetings with stakeholders and landscape analysis, to LESC.
- October to December 2023: Craft special education bill
proposal and present to LESC.

Questions to Address

Resources Needed

Partners/
Stakeholder
Engagement
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