
Brick by Brick
Los Alamos Public Schools

July 2024



https://docs.google.com/document/d/1_q1TfgZqPuNnv8Ll-VQoK11JLxqqKZUtg7vw4ZIcosk/edit
https://docs.google.com/document/d/1_q1TfgZqPuNnv8Ll-VQoK11JLxqqKZUtg7vw4ZIcosk/edit


100% of students will meet or exceed 
grade level expectations in 

Early Literacy, Language Arts, Math, 
Science, and Graduation Rates. 

Goal One: Academic Excellence
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100% of students will 
demonstrate 

social-emotional wellbeing.

Goal Two: Social-Emotional Wellbeing



Social-Emotional Learning: 
Student Competency & Wellbeing Measures



100% of students develop the skills and 
dispositions to be productive and 

responsible citizens and treat each other 
civilly both now and in the future. 

Goal Three: Civic Responsibility



Civic Responsibility Measures



                         What is working? 
● Academic Excellence

○ Structured Literacy Support
○ LETRS Training 
○ Structured Literacy Support Schools Opportunity 
○ Curriculum that supports the science of reading 
○ Diversity in student populations taking AP and 

CTE courses 
○ Math is FUN! 
○ Director of Inclusive Schools and Native American 

Student Support Specialists 



 ● Social Emotional Support 
○ Panorama
○ Partnerships with Los Alamos County 
○ School Psychologist and School Social Workers
○ Student Focus Groups

● Civic Responsibility
○ Support from NMPED on  identifying and 

responding to racism and bullying 
○ New Social Studies standards and instructional 

scopes
○ Universal meal program for students 
○ Safe and Civil Schools 



                  opportunities for growth 
● Duplicate Structured Literacy Support School model in 

all schools 
● Increased math support and training for teachers
● Math and Literacy Specialists available to all students 

who are at risk of not meeting grade level benchmarks 
or earning core course credit

● Providing incentive pay for all special education 
teachers

● Ensure competitive pay 
● Student engagement is the most critical focus



Thank you for the work 
you do for our children. 

You are making a 
difference!


