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LESC Initial Roadmap October 2022
Symptoms of an Ineffectual System
◦ Low academic proficiency and persistent achievement gaps
◦ Struggling educator workforce including difficult to ascertain educator quality
◦ Significant, concerning metrics related to student well-being
◦ Lack of cohesion among metrics, expected outcomes, and supportive data systems

Themes from Stakeholders
◦ Culturally Relevant and Rigorous Instruction
◦ CTE, High School Revision
◦ Investing in Workforce
◦ Behavioral Health and Community Schools
◦ Prioritizing Languages – both early literacy and multi-literacy
◦ Leadership
◦ Correct Funding
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https://www.nmlegis.gov/handouts/ALESC%20101222%20Item%209%20-%20%20LESC%20Brief%20Martinez%20and%20Yazzie%20Lawsuit.pdf


LESC Initial Roadmap
Core research leveraged
◦ International and National Frameworks: 

◦ Aspen Institute: We Are What We Teach
◦ Learning Policy Institute: Whole Child Policy Toolkit
◦ National Council of State Legislatures: No Time to Lose Report
◦ John Hattie: On the Politics of Collaborative Expertise 

Policy Considerations in 2022
1. Establish a Commission
2. Invest in the Educator Profession and Adults Who Serve Students
3. Invest in Data, Information, and Accountability
4. Review the Funding Formula and How Targeted Supports are Allocated
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https://www.aspeninstitute.org/wp-content/uploads/2022/06/ed-2022-we-are-what-we-teach.pdf
https://www.wholechildpolicy.org/
https://documents.ncsl.org/wwwncsl/Education/EDU_InternationalEdu_Revised_30523.pdf
https://www.pearson.com/content/dam/corporate/global/pearson-dot-com/files/hattie/150526_ExpertiseWEB_V1.pdf


2024 LESC Roadmap 
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Educator Ecosystem
 Educator Recruitment – Diverse Workforce
 Educator Preparation
 Educator Retention and Rewarding Career Ladders
 School Leadership
 Professional Development, Planning Time
 Ancillary support staff

Academic Design
 Early Literacy and Numeracy
 STEM and Social Studies/ Civics Education
 Career Technical Education, Secondary Innovation, and 

Work-Based Learning
 Culturally and Linguistically Responsive Education
 Bilingual/Multilingual Education

Policy/
Initiative

Research, 
Analysis, & 
Feedback

Budget and 
Policy 

Proposals

Evaluate 
Results



2024 LESC Roadmap
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Whole Child Education
 Social and Emotional Learning and Behavioral Health
 At-Risk Student Supports
 Community Schools
 Fine and Performing Arts
 Physical and Health Education
 Guidance Counselors, Career and Postsecondary Supports

Overarching Systems
 Data and Accountability
 Finance and Funding Formula
 School District and State Governance
 Capital Outlay and Transportation
 Broadband and Technology

Policy/
Initiative

Research, 
Analysis, & 
Feedback

Budget and 
Policy 

Proposals

Evaluate 
Results



How Work Aligns with Progress

GOAL: Relevant and effective legislation, including both education policy and budget

Process for staff

1. Researching needs, gaps, incompleteness, or ineffectiveness identified by understanding the layers 
within education – importantly, gathering stakeholder input in the process

2. Providing support for policy considerations, initiatives, and priorities of the members 

3. Policy/Initiative begins

4. Tracking implementation and outcomes, based on a well-developed theory of change

5. Providing information for members regarding iterating on policy, adjusting budget, or scaling 
initiatives
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Possible Policy Considerations
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1. Chronic Absenteeism
• Student engagement 
• Rigorous instruction 
• Student wellbeing

2. Sustaining the Workforce
• Fulfilling careers
• Honoring professional work time 
• Innovative staffing models
• Brave, focused leadership
• Prioritizing diversity

3. Pervasive Gaps
• Targeted supports
• Tutoring; Summer programming, extended learning
• Languages

4. Uncoordinated System
• Statewide commission 
• Explicit expectations/shared goals
• Data systems
• Transportation



FY26 Preliminary Budget Considerations

Trends to Keep in Mind:
• What does declining 

enrollment mean? 
• SB26

Funding Formula Revision

GRO, Below-the-line
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