
Constellation
C o n s u lt i n g

about us
Constellation Consulting is a cooperative of  consultants in New Mexico with a wide range of  skills and 
experience in: 
•  Convening Work Groups & Community Collaboratives
•  Session Facilitation & Custom Training Development
•  Strategic Planning & Work Plan Development
•  Data Evaluation & Logic Model Development
•  Community Program Development 
 & Implementation
•  Conference & Event Management
•  Advocacy/Policy/Lobbying Activities
•  Diversity/Equity/Inclusion/Belonging, and
 Health Equity Program Work
•  Health Systems and Systems Change Work

Differentiators
Constellation Consulting specializes in projects 
that allow our consultants to share their knowledge 
and build collaborations, and implement change
in New Mexico and beyond. 
•  We begin each project by evaluating our clients’ needs.
•  We build the Constellation Consulting Project Team 
   that most closely aligns the experience and resources 
   needed to ensure the project’s success.
•  We work with our clients to build project plans that 
    include measurable goals and objectives.
•  We ensure a transparent and clear communication structure.

experienCe & CertifiCations
Constellation Consulting’s Consultants have myriad of  skills, 

experience and certifications, including:
•  Practicing attorney with legal experience in risk management

advisement; contract, insurance, and tax liabilities; policy and law implications
related to project work.

•  Certified in Virtual Event & Meeting Management and Certificates in Inclusive Event Management, and 
experience in small and large meeting and conference management.

•  Practicing data and evaluations professional.
•  Healthcare Managemement Change Certificate, and systems change experience.

•  Tobacco Treatment Specialist Certifications and Motivational Inverviewing Certificates.
•  Certified Fund Raising Executive.

For more information, please visit us at www.ConstellationNM.org or contact Suzanne Lawson at 
suzanne@ConstellationNM.org voice/text 505-250-0689

DUNS: 116952168
NIGP Commodity Codes: 20866, 20967, 91523, 91806, 91807, 91811, 91812, 91820, 91821, 

91824, 91826, 91827, 91832, 91835, 91838, 91846, 91858,  91865, 91866, 91875,
91876, 91878, 91879, 91880, 91883, 92416, 92435,  92441, 92464, 95014, 

95290, 96179, 96234,  96260, 96276, 96337, 97250, 97255

Capabilities 
statement
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Constellation Consulting 
worked with NAP to convene 
their group; develop and 
launch online training 
modules; and developing 
volunteer engagement and 
capacity building strategies for 
the group.

Constellation Consulting has worked with the New 
Mexico Department of  Health on a variety of  
projects since 2018. Our work includes:
•  Designing and implementing systems change 
    level work.
•  Convening and facilitating workgroups.
•  Facilitating strategic planning sessions, and 
    creating strategic and action plans.
•  Completing data work, landscape assessments
    and gap analysis.
•  Developing logic models.

•  Developing and implementing online training 
  modules (including CEUs)

•  Developing and maintaining the 
www.nmhealthequity.org website.

•  Managing educational conferences 
including coordinating event logistics 

and AV needs; securing and 
preparing speakers; managing 

registrations; completing event 
marketing and engagment 

communications; and 
implementing session 

evaluations and 
reporting.

Constellation Consulting has managed the CYFD 
Resource Family Conference including including 
coordinating event logistics and AV needs; securing 
and preparing speakers; managing registrations; 
completing event marketing and engagement 
communications; managing CEU requests; 
implementing session evaluations and reporting.

Constellation Consulting provided support for 
the CMS Accountable Health Communities 
project including convening of  the community-
based organization advisory board, managing 
meeting logistics, completing group marketing 
and communications, and completing project and 
financial reporting. 

Constellation Consulting is 
working with BeWellNM 
to implement community 
engagement activities in 
Southeastern New Mexico 
to support new enrollment 
efforts.


