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Requirements and Current Parameters

● $15.00 per hour minimum wage 

● ELTP Participant

● Minimum Teacher Salaries

○ Level I $52,777

○ Level II $63,333

○ Level III $73,888

● Jump Start Opportunity: ESSER Funded 

● Initial Unit Value: $5,450.92

● Transportation: Supplemented by Operational Funds

● Considering Re Engaging with K-5+ and or K-12+ (Prefer PreK -12+)





Enrollment vs. Staff - 10 Year Trends



Essential Needs

● Increase Academic Proficiency
● Offer Desirable/ Marketable Pathways

○ CTE Programs
○ Dual Credit Opportunities: Blended Senior Year

● Increase District Graduation Rate: 83.3% (2021 Cohort)
● Increase PreK Opportunities 
● Retain GISD Staff Members
● Recruit Qualified Staff and Develop Programs to Support Alternative 

Certifications









On The Horizon
● GISD utilized the “averaging” language, therefore we will need to 

review and possibly increase specific salary schedules to remain 

competitive 

● Federal Funding streams have not increased with salary increases

● Student Nutrition Department could see significant increases in cost 

of food with no current changes with meal reimbursement rates

● Two significant construction projects (GMS & CMS) in the design 

phase this year with a third scheduled to begin design phase next year 

(STMS). Local plan to fund 6th grade STEM Academy in all three 

middle schools.

● Possible increases in medical and ERB contributions



On The Horizon (cont.)
● Transportation Funding is not adequate and while GISD has agreed to 

participate in ELTP the amount of operational dollars needed to 

supplement has increased

● Due to ESSER/ARP funds district’s need additional cash balance due to 

RfR process

● Significant increases in fuel expenses

● Increases in utility costs are expected



Questions

Thank you for the opportunity and continued 

support. 




