
HOBBS MUNICIPAL SCHOOLS
TJ PARKS- SUPERINTENDENT

The Hobbs Way



BEYOND THE CALENDAR YEAR
• Elementary Summer School- 223
• Secondary Summer School- 351
• Includes enrichment Geometry

• K-3 Plus- 265
• 21st Century Grant- 141
• Taylor Elementary K-2 Summer Reading 196
• Total- 1176
• City of Hobbs uses HMS facilities for Summer 

Recreation program- 350



BUDGETING IN A DOWN CYCLE
Moved 8 nurses and two Social workers to be paid with Medicaid Reimbursements- a 
savings of $645,000.00

Reduced Professional Development by $50,000.00

Reduced 1 Administrative position (Assistant principal)- $85,000.00

Transition Specialist grant of $45,000.00

Projected growth $410,000.00 (124 mems)

Energy efficiency

ZERO reduction in teaching positions,  did NOT reduce any campus budget

Bilingual Ed. generates $400,000.00; HMS expends $1.14 million

According to “Think NM”, Hobbs Municipal School has the highest percent of 
budgeted dollars going to the classroom.



OPTIONS TO CONSIDER

Teacher Recruitment and Retention
Return to Work
Allow retirees to return to work immediately
NeXT Program
Agreement with USW- Educational Assistants

Professional Development for Superintendents
Doctoral Programs specific to NM school leadership
Law, Board relationship, Finance, Curriculum, Data, Community 
Relations. 



DATA PORTAL
1. Purpose
Growth mindset

2. Goal Setting
Set achievable goals based on accurate data (Hattie: “Student 
Expectations”, this strategy involves the teacher finding out what are the 
student’s expectations and pushing the learner to exceed these 
expectations)

3. Improved Instruction
Skill Analysis

4. Compare
 (Hattie: Collective Teacher Efficacy- Collaboration)
Ability to see how the teacher, district, state and other PARCC states 
compare



PARCC PERFORMANCE LEVEL SETTING & RECOMMENDED THRESHOLD SCORES (CUT SCORES) 

650 700 725 750 803

Level 1: 
Did not yet meet 
academic 
expectations

Level 2: 
Partially met 
academic 
expectations

Level 5: 
Exceeded 
academic 
expectations

Level 4: 
Met 
academic 
expectations

Level 3: 
Approached 
academic 
expectations

850

Levels 4 & 5 : College and Career ready or “ON TRACK” (Without 
Remedial Class in College) or considered Proficient 
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