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Adult Jail 
Facilities by 
County

25/33 or 76% of our 
counties have a jail

Detention Facility

Note 1> Not all facilities on the map obtain their insurance coverage through NMCIA.
Note 2> The only facilities on the map are those operated by a county.

Presenter
Presentation Notes
6/2/23 LGU: Increased font and map size, moved legend to the bottom



9,518 Jail 
Beds

7,669 Prison 
Beds (5,583 
population)

Presenter
Presentation Notes
Total DOC beds: 651 Female and 7018 maleTotal inmates on 6-9-23 : 516 Female 5067 male: 5583



Jail vs. Prison 
Populations in 
New Mexico

Presenter
Presentation Notes
June 2023 Corrections had 5,583 in custodyCounties had 5,750 in custody—a 10% increase



Adult 
Detention
Average Daily 
Population 
2015 - 2023

7,015 6,998
6,600

6,362 6,314

5,481
5,253 5,172

5,447

2015 2016 2017 2018 2019 2020 2021 2022 2023



Cost of 
Detention

In FY2023 the 25 counties that 
operate adult detention facilities 
collectively spent $336.8 
Million on personnel, 
operations, capital, and medical 
for their jails



Detention 
Consumes 
31% of the 
General Fund 
Budget 

General Fund 
Budget, 

$1,100,621,272

Total Detention 
Costs

336,794,270 



Cost of 
Detention

Counties’ projected detention 
budget for FY2024  is more 
than $383 Million



County 
Detention 
Expenditures

FY23 Expenditure Shares of County
Detention Budget Grand Total

Personnel
$150,837,880

45%

Operations
$104,191,777

31%

Medical
$64,867,562

19%

Capital
$16,897,051

5%



Revenue as 
Proportion of 
County Cost

Expenditures
$336.8

89%

Federal
$23.3
6%

Out-of-
County

$8.9
3%

Municipal
$3.5
1%

State
$4.6
1%

Other
$40.3
11%

Presenter
Presentation Notes
New pie chart here



County 
Revenue 
Sources

FY23 Revenue

Federal
$23,293,424

58%Out-of-County
$8,926,351

22%

Municipal
$3,536,981

9%

State
$4,620,084

11%

Presenter
Presentation Notes
Lori, Could you create another pie chart that reflects the total 282.6 million with slices for: Federal 22.6M, Municipal 4.3M, Out of County 4.6M and state 5M and put it on the next slide?6/2/23 LGU: I’ve created the pie, and matched the colors/font/etc. (as best as I could) to match the existing charts then put it on the next slide. The expenditure total that I calculated is $272.3 from slide 13. I used this number but can change it to 282.6 as I may not have the whole picture. As for the revenue, I changed the state from $5M to $2.3M based on this slide. Again, if I need to update just let me know. Because options are a good thing, I created another version of the pie chart for you to consider. 



County Detention 
Facility 
Reimbursement 
Fund

12



Revenue as 
Proportion of 
County Cost

Expenditures vs Revenues

Federal
$23,293,424

6%

Out-of-
County

$8,926,015
3%

Municipal
$3,536,981

1%

State
$4,620,084

1%

Expenditures
$336,794,270

89%

Presenter
Presentation Notes
New pie chart here



Facility 
Capacity & 
Occupancy 
Rates

FY 2023

Presenter
Presentation Notes
See if we can order by percentage of occupancy instead of number of occupants6/2/23 LGU: It is now sorted by percentage of occupancy.



Estimated Per 
Diem Based 
on Total 
Occupancy
FY 2023

FY23 County Detention Facility Bed Cost/ Day 
County  Cost   County  Cost  

Los Alamos  $1,171.37  Valencia  $128.52 
Lea  $432.91   Colfax  $125.76 
Sandoval  $273.05  Grant  $123.30 
Santa Fe  $264.15   Chaves  $115.35 
Eddy  $225.98  Otero  $103.18 
Rio Arriba  $205.48   San Juan  $91.85 
Roosevelt  $201.70  San Miguel  $91.55 
Taos  $196.89   Socorro  $87.89 
Lincoln  $196.19  Hidalgo  $84.36 
Bernalillo  $160.91  McKinley $77.82 
De Baca  $158.84   Quay  $74.71 
Doña Ana  $151.89   Luna  $66.43 
Curry  $129.66     

 



Per Capita 
Cost of 
Detention
(Descending Order)

FY 2022
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Build Year of 
Detention 
Facilities

Note 1> Additional counties have facilities, but the year build data is not available. 

Union

Sierra

Catron

Roosevelt

Sandoval

Colfax

Quay

Curry 
Eddy

Dona Ana

Chaves
San Miguel

McKinley
Santa Fe

Otero

Luna
Valencia

Bernalillo
Lincoln

Taos

Grant
Hidalgo

Socorro

De Baca

1909 1939 1969 1987 1988 1989 1990 1993 1995 1996 1997 1998 2000 2001 2010 2011 2016 2022

Presenter
Presentation Notes
Lori, I think you created this one too. Could you add De Baca 2022?6/2/2023 LGU: Done. 



Detention 
Positions 
Compared to 
Actual Staff

2,
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Detention
Staff 
Vacancies 
May 30, 2023

County Facility
# Staff 

Vacancy
% Staff 

Vacancy

Roosevelt 0 0.00%
San Juan (Alt. Sent.) 0 0.00%

Sierra 0 0.00%
Grant 1 3.33%

Hidalgo 1 4.35%
Los Alamos 1 6.25%

San Juan (Juvenile) 2 7.41%
Lea 10 11.24%

Lincoln 6 12.50%
Luna 11 13.10%

San Miguel 5 13.51%
Colfax 7 14.58%
Quay 6 14.63%

Socorro 6 18.75%

County Facility
# Staff 

Vacancy
% Staff 

Vacancy

De Baca 2 20.00%
Doña Ana 41 21.03%
Sandoval 25 27.17%
Valencia 13 28.89%
McKinley 7 29.17%

Curry 17 29.31%
San Juan 43 32.82%

Taos 10 33.33%
Eddy 46 40.00%

Bernalillo 202 42.00%
Otero 25 44.64%

Santa Fe 41 51.90%
Rio Arriba 17 54.84%

Chaves 48 57.14%
Bernalillo (Juvenile) 64 66.67%



Detention
Staff 
Vacancies 
on
10/20/23

County 
Facility

# of 
Current 

Staff 

# Staff 
Vacancy

% Staff 
Vacancy

County 
Facility

# of 
Current 

Staff 

# Staff 
Vacancy

% Staff 
Vacancy

Grant 30 0 0.00% Doña Ana 217 44 20.28%
Los Alamos 16 0 0.00% Roosevelt 31 7 22.58%

San Juan 
(Alt. Sent.)

12 0 0.00% Colfax 30 7 23.33%

San Juan 
(Juvenile)

28 2 7.14% Sandoval 55 14 25.45%

Hidalgo 23 2 8.70% Curry 64 17 26.56%
De Baca 11 1 9.09% Chaves 85 27 31.76%
Santa Fe 65 8 12.31% San Juan 95 31 32.63%
Lincoln 48 6 12.50% Otero 52 17 32.69%
Sierra 14 2 14.29% Eddy 115 41 35.65%

Socorro 28 4 14.29% Valencia 45 17 37.78%
Lea 89 13 14.61% Taos 27 11 40.74%

Luna 89 13 14.61% Bernalillo 411 170 41.36%

Rio Arriba 31 5 16.13%
Bernalillo 
(Juvenile)

97 45 46.39%

San Miguel 37 6 16.22% Quay 22 12 54.55%
McKinley 30 17 56.67%


Vacancy List 5.30.23

		Data as of May 30, 2023

		County Facility		# of Current Staff 		# of Vacant Staff Positions		% Staff Vacancy

		Bernalillo 		481		202		42.00%

		Bernalillo (Juvenile)		96		64		66.67%

		Chaves		84		48		57.14%

		Colfax		48		7		14.58%

		Curry		58		17		29.31%

		De Baca		10		2		20.00%

		Doña Ana		195		41		21.03%

		Eddy		115		46		40.00%

		Grant		30		1		3.33%

		Hidalgo		23		1		4.35%

		Lea		89		10		11.24%

		Lincoln		48		6		12.50%

		Los Alamos		16		1		6.25%

		Luna		84		11		13.10%

		McKinley		24		7		29.17%

		Otero		56		25		44.64%

		Quay		41		6		14.63%

		Rio Arriba		31		17		54.84%

		Roosevelt		31		0		0.00%

		San Juan		131		43		32.82%

		San Juan (Alt. Sent.)		11		0		0.00%

		San Juan (Juvenile)		27		2		7.41%

		San Miguel 		37		5		13.51%

		Sandoval 		92		25		27.17%

		Santa Fe		79		41		51.90%

		Sierra*		10		0		0.00%

		Socorro		32		6		18.75%

		Taos		30		10		33.33%

		Valencia		45		13		28.89%

				2054		657



&"Calibri,Regular"New Mexico Counties	&"Calibri,Bold"&16


	&"Calibri,Bold"&12




&"-,Regular"Detainee Populations	&"-,Regular"&P of &N	




Vacancy Chart 5.30.23

		Vacancies 5/30/2023

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Staff 		# Staff Vacancy		% Staff Vacancy

		Roosevelt		31		0		0.00%				De Baca		10		2		20.00%

		San Juan (Alt. Sent.)		11		0		0.00%				Doña Ana		195		41		21.03%

		Sierra		10		0		0.00%				Sandoval 		92		25		27.17%

		Grant		30		1		3.33%				Valencia		45		13		28.89%

		Hidalgo		23		1		4.35%				McKinley		24		7		29.17%

		Los Alamos		16		1		6.25%				Curry		58		17		29.31%

		San Juan (Juvenile)		27		2		7.41%				San Juan		131		43		32.82%

		Lea		89		10		11.24%				Taos		30		10		33.33%

		Lincoln		48		6		12.50%				Eddy		115		46		40.00%

		Luna		84		11		13.10%				Bernalillo 		481		202		42.00%

		San Miguel 		37		5		13.51%				Otero		56		25		44.64%

		Colfax		48		7		14.58%				Santa Fe		79		41		51.90%

		Quay		41		6		14.63%				Rio Arriba		31		17		54.84%

		Socorro		32		6		18.75%				Chaves		84		48		57.14%

												Bernalillo (Juvenile)		96		64		66.67%

































Vacancy Chart 7.17.23

		Vacancies 7/17/23

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Staff 		# Staff Vacancy		% Staff Vacancy

		San Juan (Alt. Sent.)		12		0		0.00%				Colfax		30		6		20.00%

		Hidalgo		23		1		4.35%				De Baca		10		2		20.00%

		Los Alamos		16		1		6.25%				Sandoval 		55		11		20.00%

		Roosevelt		31		2		6.45%				Doña Ana		219		47		21.46%

		Luna		89		11		12.36%				McKinley		50		12		24.00%

		San Juan (Juvenile)		40		5		12.50%				Curry		64		18		28.13%

		Lincoln		48		6		12.50%				Valencia		45		13		28.89%

		Socorro		28		4		14.29%				Santa Fe		64		20		31.25%

		Lea		89		13		14.61%				Taos		27		9		33.33%

		San Miguel 		37		6		16.22%				San Juan		95		33		34.74%

		Sierra		12		2		16.67%				Eddy		115		44		38.26%

		Grant		30		5		16.67%				Otero		62		26		41.94%

												Rio Arriba		31		13		41.94%

												Quay		22		10		45.45%

												Chaves		64		30		46.88%

												Bernalillo 		411		197		47.93%

												Bernalillo (Juvenile)		96		66		68.75%





Vacancy Chart 10.20.23

		Vacancies as of 10/20/23

		County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy				County Facility		# of Current Staff 		# Staff Vacancy		% Staff Vacancy

		Grant		30		0		0.00%				Doña Ana		217		44		20.28%

		Los Alamos		16		0		0.00%				Roosevelt		31		7		22.58%

		San Juan (Alt. Sent.)		12		0		0.00%				Colfax		30		7		23.33%

		San Juan (Juvenile)		28		2		7.14%				Sandoval 		55		14		25.45%

		Hidalgo		23		2		8.70%				Curry		64		17		26.56%

		De Baca		11		1		9.09%				Chaves		85		27		31.76%

		Santa Fe		65		8		12.31%				San Juan		95		31		32.63%

		Lincoln		48		6		12.50%				Otero		52		17		32.69%

		Sierra		14		2		14.29%				Eddy		115		41		35.65%

		Socorro		28		4		14.29%				Valencia		45		17		37.78%

		Lea		89		13		14.61%				Taos		27		11		40.74%

		Luna		89		13		14.61%				Bernalillo 		411		170		41.36%

		Rio Arriba		31		5		16.13%				Bernalillo (Juvenile)		97		45		46.39%

		San Miguel 		37		6		16.22%				Quay		22		12		54.55%

												McKinley		30		17		56.67%







Starting 
Detention 
Officer Pay 
2021-2023

County Officer Pay Officer Pay Officer Pay County Officer Pay Officer Pay Officer Pay
2021 2022 2023 2021 2022 2023

Bernalillo $17.75 $19.22 $20.34 McKinley $17.98 $14.50 $16.92

Chaves $13.29 $15.35 $17.00 Otero $12.00 $19.53 $19.53

Colfax $14.10 $16.98 $16.98 Quay $14.00 $15.00

Curry $15.19 $16.00 $16.32 Rio Arriba $14.15 $18.00 $21.75

De Baca $15.00 $15.00 Roosevelt $13.23 $14.71 $15.19

Dona Ana $13.70 $17.50 $18.00 San Juan $16.98 $18.48 $18.66

Eddy $19.51 $22.61 $23.75 San Miguel $10.05 $13.40 $16.46

Grant $12.78 $15.97 $16.00 Sandoval $14.40 $17.50 $17.73

Hidalgo $13.75 $13.75 $15.50 Santa Fe $16.05 $21.34 $26.00

Lea $15.00 $26.00 $27.30 Sierra $12.90 $15.41 $15.41
Los Alamos $22.26 $22.26 Socorro $13.10 $13.44 $16.11

Luna $13.40 $15.00 $16.00 Taos $14.23 $16.43 $19.83

Lincoln $13.80 $18.63 $20.00 Valencia $13.60 $17.00 $17.00
$21.34 after academy 

$750 sign on bonus after 6 months

$500 incentive after first 6 months & $500 after 1 year

$21.65 after academy; $3,000 sign on bonus until 12/31/23



Total Incurred 
Detention 
Claims 

Law 
Enforcement & 
Workers’ 
Compensation

2013-2022

$104,658,852

Note 1> Data for LE is from 1/1/2013-12/31/2022 as of 6/2/2023.
Note 2> Data for WC is from 7/1/2012-12/31/2022 as of 6/2/2023.
Note 3> Total Incurred for WC is $23,484,905 and for LE $81,173,948.

Presenter
Presentation Notes
Lori is this still accurate? Time period is ok.6/2/23 LGU: I updated the total incurred and the notes at the bottom of the slide. Much of the increase came from LE. There were substantial increases for 8 claims that resulted in over $2M increase in total costs. 



Reinsurance 
Cost vs. 
Reinsurance 
Coverage

$1.5MM
(2015)

$2.9MM
(2018)

$3.3MM
(2023)

.
$4MM
(2016)

$3M
(2020)

$2M
(2023)

.

Policy
Year Premium SIR Limit Annual 

Aggregate Carrier

2015 $1,584,893 $750,000 $1,250,000 xs $750,000 $10,000,000 Munich Re
2016 $3,240,837 $1,000,000$4,000,000 xs $1,000,000 $10,000,000 Munich Re
2017 $3,525,000 $1,000,000$4,000,000 xs $1,000,000 $10,000,000 Munich Re
2018 $2,984,850 $1,500,000$3,500,000 xs $1,500,000 $10,000,000 Munich Re
2019 $2,082,875 $1,500,000$3,500,000 xs $1,500,000- $10,000,000 Munich Re
2020 $2,200,000 $2,000,000$3,000,000 xs $2,000,000 $15,000,000 Berkley
2021 $3,099,816 $2,000,000$3,000,000 xs $2,000,000 $15,000,000 Berkley
2022 $2,997,000 $2,000,000$3,000,000 xs $2,000,000 $15,000,000 Berkley
2023 $3,375,000 $2,000,000$2,000,000 xs $2,000,000 $8,000,000 NMC Re

$750K
(2015)

$1M
(2017)

$2M
(2023)



Law 
Enforcement 
Detention 
Claims 

Total Incurred by County

1/1/2013 – 12/31/2022

as of 6/2/2023

$81,173,948 Total 
Incurred

>$10M

$5M-$10M

$2M-$5M

$1M-$2M
$501K-$1M

$100K-$500K

Detention Facility

3,524,779
3,524,779

Note 1> Catron, Cibola, Harding, Mora, Sierra, Torrance, & Union do not have a detention facility, or its not operated by the county.
Note 2> The following counties closed their facilities but have outstanding claims: Catron, Cibola (2017), and Sierra.
Note 3> Otero no longer receives their insurance through NMCIA but still has outstanding claims.
Note 4> The following counties have facilities but do not get their insurance through NMCIA and are greyed out on the map: Guadalupe, Lea, Los Alamos, Otero, 
Rio Arriba, & San Juan.

Presenter
Presentation Notes
Lori is this still correct (as of 5/31/23)? Can the legend be in a larger font?6/2/2023 LGU: I increased the legend font size and updated the numbers as of 6/2/2023. I also updated the Total Incurred number in the title and increased county name font sizes. 
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Law 
Enforcement 
Detention 
Claims

Number of Claims by County

1/1/2013-12/31/2022

as of 1/3/2023

1,773 Total Claims

>501
101-500

51-100
31-50
11-30
1-10

Note 1> Catron, Cibola, Harding, Mora, Sierra, Torrance, & Union do not have a detention facility, or it’s not operated by the county. 
Note 2> The following counties closed their facilities but have outstanding claims: Catron, Cibola (2017), and Sierra.
Note 3> Otero no longer receives their insurance through NMCIA but still has outstanding claims.
Note 4> The following counties have facilities but do not get their insurance through NMCIA and are greyed out on the map: Guadalupe, Lea, Los Alamos, Otero, 
Rio Arriba, & San Juan.

Presenter
Presentation Notes
Assume these numbers are accurate but can we make the fonts larger?6/2/2023 LGU: Since these are claim counts and we are claims made these numbers shouldn’t have changed. I increased the font sizes I could (i.e. Valencia and Bernalillo are too small). I also increased the legend size, and I changed the font color on the darker colored counties to white to help them o



Law 
Enforcement 
Cost per Claim 
by County

The average cost per claim 
is $55,600

20,857

Note 1> Cost per claim is calculated by taking the total incurred for each county and dividing it by the total number of claims for each county.
Note2> Zero-dollar claims are included in the frequency of claims.
Note 3> Data is from 1/1/2013-12/31/2022 and is as of 1/3/2023

> $120K

$101K-$119K

$60K-$100K
$35K-$59K
$20K-$34K
$1K-19K



Law 
Enforcement 
Cost Per Capita 
by County

2020 Population Data Obtained 
from www.census.gov

> $300

$200-$300

$100-$200
$50-$99
$30-$49
$1-$29

Presenter
Presentation Notes
Lori, what is the time period? Is this yearly cost?6/2/2022 LGU: Its yearly cost using FY Budget 2022 and 2020 Census Data ASK LORI about this. Is it claims or budget? Claims



Rate of Law 
Enforcement 
Claims per 
Average Daily 
Detainee 
Population
(2013-2022)

53.14%

Note 1> The average inmate population by county was obtained from the Detention Facilities Data List FY 2022.
Note 2> Rate of claims per inmate is calculated by dividing the frequency of claims by the inmate population. 
Note3> Zero-dollar claims are included in the frequency of claims.
Note 4> Number of claims are from 1/1/2013-12/31/2022 and is as of 1/3/2023



Workers’ 
Compensation

Percentage of 
Frequency vs 
Severity

Detention vs All 
Other 
Departments

2012 - 2022

60%
40%

60 Other Departments Detention

66%

34%

60 Other Departments Detention

FREQUENCY SEVERITY

Note 1> Data is from 7/1/2012 – 12/31/2022 as of 12/31/2022
Note 2> Detention includes adult and juvenile



Workers’ 
Compensation 
Claim Count by 
County

7/1/2012-
12/31/2023

>501
301-500
101-300
51-100
31-50
1-30

236

Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.
Note 2> Claims include adult and juvenile detention claims.
Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years. 

Presenter
Presentation Notes
6/2/2023 LGU: Grace I increased the font sizes that I could and changed the darker-colored counties font color from gray to white. They are all different sizes now, are you okay with that? I also increased the legend size.



Workers’ 
Compensation 
Total Incurred by 
County

7/1/2012-
12/31/2022

>$3M
$1.5M-$3M

$801K-$1.5M
$401K-$800K
$101K-$400K
$1-$100K

1,091,420

Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.
Note 2> Claims include adult and juvenile detention claims.
Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years. 

Presenter
Presentation Notes
6/2/2023 LGU: I increased the font size to fit the size of the county. The font sizes are all different, is that okay with you? I increased the size of the legend.



Workers’ 
Compensation 
Cost per Claim 
by County

7/1/2012-
12/31/2022

4,625

>$16K
$10K-$15K

$6K-$10K
$4K-$6K
$2K-$4K
$1-$2K

Note 1> Data is from 7/1/2012-12/31/2023 as of 12/31/2023.
Note 2> Claims include adult and juvenile detention claims.
Note 3> Cibola and Sierra counties no longer have a detention facility, but they still have claims within the last 10 years. 

Presenter
Presentation Notes
6/2/2023 LGU: I increased the font size to fit the size of the county. The font sizes are all different, is that okay with you? I increased the size of the legend.



Thank you!

Progress happens 
when all 33 come 
together.
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